








New service revenues
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I\/I a kl n g I I I O n < >y Wlt h Once the connectivity is in place, the possibilities are endless. Two-sided business models

that offer “smart” value-added connectivity, advertising and more to various industry play-

1 ers are yet to be fully explored. And mass-market multimedia lets you add value in many

F u | | Se rVI Ce B ro ad b an d new ways. This includes everything from entertainment and media such as interactive,
personalized HDTV to new communication services that let you reach anyone — no matter
Transformation for a profitable future wher.e they are, no matter what device they’re using. IPTV — alc.nng wi.th.various converged
offerings — has proven to be a successful strategy for defending existing revenues. It’s

also increasingly deployed as a proactive strategy for ARPU growth and differentiation.

There are many parallel drivers that shape an operator’s business and strategy. Fixed
voice erosion and price pressures mean rethinking cost structures. And the explosive

growth of mobile broadband, Internet Video and IPTV means a growing need for network
capacity. The fact is that networks are becoming increasingly vital for differentiating offer-
ings and avoiding commaoditization. A transformation of both networks and business

models are needed.

Broadband is good for everyone

Innovative services within health, government,
Connectivity is the basis for everything, and in the right scale, a highly profitable education and security are playing an increasing
role in global societal development. At the same

hol e fi i . | time, legislation, regulations and tax incentives
and wholesale, fixed and mobile — as broadband connectivity appeals to T e e e L et

Broadband connectivity is where it all starts

business in its own right. The mass-market opportunities are immense - retail

consumers, enterprises, organisations and new players in the eco- sequences of climate change will increase the
system. It comes in flavors ranging from pure internet access to importance of IT and telecommunications.
more advanced services like Ethernet VPN or IP VPNs. This is the

rationale behind Full Service Broadband. Set to maximize an

operator’s revenues, it delivers convergence from both growth

and efficiency perspectives.




Building on strong
global and local

insights.

A clear vision

A clear vision, a strong strategy and a solid structure

Maximizing the value of transformation

Change, even radical change, will be needed in many dimensions; from business models
and market segments to network strategies and device ecosystems. And you’ll need a
strategy that lets you achieve transformation in a structured, yet flexible way.

Your transformation
implementation

Let’s put things in perspective. Your perspective.

Your transformation strategy has to provide an overall business perspec-
Implementing multiple
projects and solu-
tions in a coordinated
program.

tive of the task at hand. It’ll also have to take into account technical and
operational aspects. All to eliminate risks and secure fast and stable pro-

gress. This is no easy feat, and you’d be well advised to find a partner
Your
transformation plan

with proven knowledge and experience from the managing of complex

transformation projects. Your competence

Defining the base-
line and identifying
the steps to reach
the target.

Securing the needed IP
competence.

Your operations

Working to become
one efficient organi-
zation with common
processes, methods
and tools.

Your business Your network

The transformation to
one all-IP Full Service
Broadband network
and architecture.

Building a solid busi-
ness case for your
transformation.

With our structured approach to transfor-
mation, Ericsson can be a partner in any of
the steps from the definition of a business
strategy or business plan to transformation

Your services

Defining the broadband
services to offer.

&

planning and implementation. Ericsson can

also take on the role as the prime integrator
for an entire transformation project.

The future is about a business transformation and one
transformed network. And this is how it’s done.



We've got what it takes

Full service means full service

An unparalleled capability to manage change
As a true business partner to telecom operator’s in transformation, Ericsson is the leader
in the telecom services market. We take on the larger role as change agent, prime inte-
grator and managed services partner. We offer a single point of contact in both business
and technology transformations and can manage programs with complex multi-vendor,
multi-technology deployment and integration projects.
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A strategic view on network architecture

Ericsson Full Service Broadband Architecture is the first initiative towards a converged
architecture for fixed and mobile broadband based on open standards. It’s designed to
simplify the introduction of new services and additional network capacity with minimal
effort and little additional cost of ownership. It also provides the consumer electronics
industry with the necessary economies of scale and the media industry with an efficient
distribution channel.

Strategic solutions and services

Our Full Service Broadband solutions will deliver business bene-

fits now, while securing long-term strategic implementation in

line with target architecture. They facilitate network design and the
launch of exciting new telecom-grade services, all while building
long-term customer relationships. And it makes no difference if it’s
about Mobile Broadband, IPTV or new converged services. In addi-
tion, we can help define and refine a business or marketing strategy
for a new opportunity — and manage and optimize the costs for an
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Demonstrated tedhnology leadership

existing solution.

Ericsson’s portfolio incorpprates the full range of GPON, VDSL2, Fiber P2P,

HSPA and LTE access technologies. Together with our converged IP technology
within the area of IMS, Multi Access Edge, Transport and Management, we provide
the industry with the most efficient and forward-looking portfolio for Full Service
Broadband delivery.

Our Mobile Broadband and
TV-infrastructure offerings
give you capacity, Quality-of-
Service, convergence, a high
degree of personalization
and the interactivity needed
to make it happen. All in line
with a long-term strategic
target architecture.



