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The Lars Magnus Ericsson story

Communication is a 
basic human need
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Bringing communication to people around the globe
Quality of life - productivity - sustainable globalization
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An all-communicating world 
Mobile communications today

A remarkable development that is changing the world!

1 bn handsets sold per year

1 bn Internet users – 280 m bb connections

2.9 bn subscriptions worldwide
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Global market development

Mobile Operators are now targeting spending levels at 5 USD/month

Addressable market vs telecom spending

Sources: Ericsson estimates

80 % of Subscriber growth
will come from emerging markets
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Mobile subscriptions 2005-2012
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4.5 b. subscriptions in 2010
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Our way of communicating changes 
rapidly

My first e-mail

2002

Mobile users to*: 
Spend USD 13.5 b on digital music, up 23% 

Send 1.9 b. video messages, up 90% 
Receive 2.6 b. on-demand videos, up 73%

News streaming on handsets starts

1994
*Source: Strategy Analytics, Gartner, eMarketer

2007
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Mobile traffic to grow tenfold by 2012 
(upgraded) 
Data traffic tripled in 2006

Source: Ericsson and market estimate

Traffic growth driven by TV, video and internet
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The traditional operator business model 
From simple…

One service, one category of customers, 
regulated environment

Consumers

Revenues

Voice

http://images.google.se/imgres?imgurl=http://www.nem-initiative.org/images/Logos/France Telecom_Logo.gif&imgrefurl=http://www.nem-initiative.org/public/NEM_Steering_Board.htm&h=820&w=792&sz=20&tbnid=JxOhxst6mWbXyM:&tbnh=143&tbnw=138&hl=sv&start=1&prev=/images%3Fq%3Dfrance%2Btelecom%2Blogo%26svnum%3D10%26hl%3Dsv%26lr%3D
http://images.google.se/imgres?imgurl=http://www.microsoft.com/italy/casi/img/logo/telecom.gif&imgrefurl=http://www.microsoft.com/italy/casi/Scheda.asp%3FIDCaso%3D408&h=75&w=300&sz=6&tbnid=hVEstXmBnEhPLM:&tbnh=27&tbnw=111&hl=sv&start=20&prev=/images%3Fq%3Dtelecom%2Bitalia%2Blogo%26svnum%3D10%26hl%3Dsv%26lr%3D
http://images.google.se/imgres?imgurl=http://www.dur.ac.uk/vm.jcr/i/mobile/vodafone.gif&imgrefurl=http://www.dur.ac.uk/vm.jcr/advice/mobilephones.php&h=150&w=150&sz=5&tbnid=DC00EH39712pnM:&tbnh=90&tbnw=90&hl=sv&start=1&prev=/images%3Fq%3Dvodafone%2Blogo%26svnum%3D10%26hl%3Dsv%26lr%3D
http://www.nttdocomo.com/index.html
http://www.telefonica.es/
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New operator business models emerging 
To more complex

Operators

Content & service providers

Consumers

Advertisement

Revenues

Communications services

Revenues

Revenues

Multimedia 
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http://images.google.se/imgres?imgurl=http://www.dur.ac.uk/vm.jcr/i/mobile/vodafone.gif&imgrefurl=http://www.dur.ac.uk/vm.jcr/advice/mobilephones.php&h=150&w=150&sz=5&tbnid=DC00EH39712pnM:&tbnh=90&tbnw=90&hl=sv&start=1&prev=/images%3Fq%3Dvodafone%2Blogo%26svnum%3D10%26hl%3Dsv%26lr%3D
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http://www.cnn.com/
http://www.atlanticrecords.com/
http://www.ft.com/
http://www.aceaspa.it/pagine/index.asp
http://www.vonage.com/index.php?lid=login_logo
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Learning Solutions: an end-to-end competence and performance 
plan that is linked to telecom business and operational needs.
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Benefits of mLearning within 
telecoms industry

Increases ARPU
Familiarises customers with new 
services faster such as IPTV, MMS
Creates customers in areas with 
low fixed line and computer 
infrastructure penetration
Stimulates use of additional 
services e.g. bulk SMS for 
educational institutions
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A case study 
Ericsson’s Learning Solutions for ARPU growth
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