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This presentation contains forward looking statements. 
Such statements are based on our current expectations 
and are subject to certain risks and uncertainties that 
could negatively affect our business. 
Please read our earnings reports and our most recent 
annual report for a better understanding of these risks 
and uncertainties.
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network sharing
DriversDrivers

› Capacity requirements for mobile broadband 

› High deployment cost for rural sites

› Flat-rate pricing

› Spectrum

› Environmental regulations

› Increased coverage requirements
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Need for operational and structural efficiencies 



Network Sharing 
addressing structural efficiency challengesaddressing structural efficiency challenges
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Site and backhaul important
This slide contains forward looking statements



Network sharing is happeningNetwork sharing is happening
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Complexity



customer segmentscustomer segments
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› Customers owning infrastructure

› Customers leasing infrastructure/capacity› Customers leasing infrastructure/capacity

› Customers looking to deploy new equipment/capacity
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Complexity



Asset sharing business models 
OverviewOverview

Ericsson’s proposition per business scenario
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Sites Backhaul Radio Access Network
Type of Asset Sharing



Network sharing phases
summary of ericsson’s capabilitiessummary of ericsson s capabilities

Feasibility Phase Delivery Phase

Business Foundation Support
Plan & Design Deployment

Asset Consolidation

Asset valuation

Business Foundation Support

Entity structure Managed Operations

Activation & decommissioning

Entity structure

Governance model & 
demand management

Network operations

Field operations
Asset 

transfer
Technology solution

Financials and pricing

Service management

Technology Management
Legal and regulatory Continuous technology 

maintenance

Expansion & evolutionEricsson advisory services and support
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Expansion & evolution

Ericsson end-to-end responsibility



Network Consolidation:
£2B savings over 10 years£2B savings over 10 years

Existing T Mobile 2/3GExisting T-Mobile 2/3G
11,000 sites

Proposed 
MBNL 
3G Coverage
13,000 sites

Existing 3UK 3G
7 800 it7,800 sites
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