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Name
Title
Customer Support & Education

Global Services
xxxxx.xxxxx@era.ericsson.se

Competence Consulting 

- move your company 
with an intellectual edge
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BE EMPOWERED

Ericsson Education is your competence partner. 
Linking human performance to business outcomes will 
give you the power to succeed.  Our solutions combine 
global strength with local expertise - increase your 
performance anytime, anywhere.

With us, you will be first choice!

Market Message Ericsson Education
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Ericsson Education
Service Products

Competence
Consulting

Competence
Development

Competence
Management

! Technical Training

Business & 

Leadership Training

Knowledge Step

Advisory
Services

Management 
Services

Integration 
Services

Global Services

Service Elements

Ericsson Education Service Portfolio
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Competence Consulting

Provides an evaluation of the 
Customers competence and performance 
improvement needs and recommends 
optimised solutions to those needs 
with clear links to the business goals.
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What we can do?

�Customization of training
�Competence development plan
recommendation
�Best performance identification
�Design knowledge transfer program
�Development of performance
assessment tools
� �
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Your organization is...

• implementing a new system or type of equipment
• facing new regulations
• downsizing
• going global or launching new business
• attracting the best people

• Which jobs will be affected and how?

• What new skills will people need?

• How can you guarantee people will have the skills to perform to expectations?

• How will you ensure cost-effective training? 

What do you need to know?

Challenges
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Challenges
Your employees...

• are not performing according to expectations
• lack the necessary skills
• have unclear roles and responsibilities
• are unaware of expectations
• are going to other companies

• What is the cost of bad performance?
• How to improve performance?
• Will training solve the problem?
• What effects will lack of training have? 
• Is training aligned to your business goals?
• How can you determine when to use training and when not to?
• How can you solve non-training problems?

What do you need to know?
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Why Ericsson Competence Consulting?

Constant technological changes 
demand a constant readiness to 
re-allocate and upgrade 
competence.

Having the right competence is a 
competitive advantage    
when the market requires fast 
delivery and high quality

Build a strategic business 
partnership
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" Leaders in technological change 

" Extensive technical & business skills

" Proven case stories

Why Invest in Ericsson 

Competence Consulting?
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What value will it bring?

Competence Consulting provides an effective 
approach in assessing your competence and 
performance improvement needs, closely aligned to your 
business needs in the short and long term. 

This will reduce the risk of poor training investments, 
ensuring the most cost-efficient use of your training budget, 
thus ensuring minimized time-to-revenue by ensuring 
the right training for the right person at the right time.

In addition, implementation of measurable assessments 
and performance-based activities ensure that technicians 
are competent in their assigned tasks, guaranteeing 
high-quality service to your end customers.
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What value will it bring?

Together, we�ll analyze the knowledge & skills you 
need, and what exists today, and what you need to further 
develop. We�ll then provide the tools and plans to put 
these skills in place, enabling your organization to 
compete successfully. 

This will also ease recruitment and retention by enabling 
you to communicate clear job-growth, and career-
enhancement opportunities.
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Project Definition

Information Collection

Final Report

Customer Research

Analysis

Project specification align to 
business goals

Questionnaires for interview

Documented Interviews

Competence Gaps

Summary Task- gaps-training 
flows, steps forward, general 
findings

Follow up

Training Need 
Analysis
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Training Needs Analysis - Benefits

" Improved efficiency in network operation

" Deploy new technology and revenue generating 
services ahead of the competition

" Align technical and commercial competencies with business and  
performance objectives

" Facilitate a smooth transition from current to future technologies

" Facilitate a planned competence development across the functional
areas maximizing training efficiency within the organization

" Retain motivated employees within the company with planned,
visible career paths and on-going competence development
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Employee Performance Improvement  
EPI

Goals & Objectives
Meeting

Job Analysis

Task Analysis

Competence Needs
Assessment

Competence 
Development Plan

Skills assessments

Mastery Programs

Project specification align to 
business goals

Job chart with all duties and tasks

Step by step procedures

Critical competencies-
Necessary training - gaps

Training matrix-Career plans- optional 
SOJT Check list

Written and Performance
Assessments

Certification Criteria
-certifier binder, pilot, report
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Employee Performance Improvement �
Benefits

" Align your competence profiles to meet your business objectives

" Competence development planning & career planning

" Structured - on the job training

" Clearly defined & documented competence development program

" Down-size an organization
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AT&T Wireless Services � key issues and 
challenges

�Customer need: a more efficient 
�framework for skills enhancement

" Task analysis

" Competence Development plans

" Skills & Training needs assessment

" Customer Certification program

" Structured on-the-job training
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Doing the right things better - result

" Staff up to desired performance 
" levels more quickly

" More motivated employees

" Higher performance levels

" Right training and tools in place for 
every staff category

See web video 
(attached to zip file)
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www://.ericsson.com/education/
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Commercial launch

Knowledge Step
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Time-
schedule

Start

Sub-packageJob Cat 2

Sub-packageJob Cat 3

Training Packages (e.g. Engine, WCDMA)

Education Online Portal

Competence build-up to secure your 
business/technology shift in time.

Sub-packageJob Cat 1 

Individual
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Why Ericsson Education?
� Global strength local expertise

� One of the worlds largest competence 
solutions suppliers

� Broad Global Service Product Portfolio

� Blended learning solutions
� Instructor Led Training (ILT)
� Virtual Classroom/ Remote Connection (ILT)
� Web based training (WBT)
� Multi-media based training (MBT)
� Streaming Videos (SV)
� Seminars
� Articles
� On the Job Training
� Workshop

One stop shop -
End to end competence solutions

Cover all competence areas
� Technical/Professional, Business 
and Human skills


