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What's keeping us awake

Market dynamics

Relationship with consumer

Discoverability of our content

Fragmentation
Free
On demand

B2B2C
Measurement
Engagement

Inventory management
Delivery
Aggregation



Top 4 areas to address

Customer Segmentation and development of Business Intelligence tools
Flexible approach and IP ownership
Content Windowing along with willingness and ability to partner

A diversified approach
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Heavy CNN users respond to
timely mobile service. Key
development will be to invest in
more business use devices

targeting Corporate market (eg
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Top Stories.
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Serb to rally
for Karadzic
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CNN online users require
functional information, but want to
know the real story. The
investment in more World Content
for use on line has boosted traffic
amongst this group

Wiiting a refugee
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To grow our audience we will
have to seek new distribution
channels and believe Web
Syndication is key to this,
requiring the targeting of branded
channels and content served
through partner sites where CNN
does not lose the Adsales value



Development of Business Analytics tools

Share of platform usage by day part - EMEA
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Sources: EMS 2007 conducted by Synovate. Universe: 44,225,000 . Base: All respondents / Omniture April 2008, Mobile: Mediacells report Feb 2008



Content Windowing and Partnerships
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Branded Strands

The Big Interview

Entrepreneurs & Gurus

Tech Talk

Locker Room

Talking Politics

That's Entertainment

The Finer Things

Travel Bag / Boarding Pass

Business Buzz

Memorable Moments
/ Remember When?

Newsmakers
/ People You Should Know

American Edition

Special Reports

Flexible approach and IP ownership

Description

Interviews with the biggest names/famous faces from news, business, entertainment, politics, sport, arts.

Inspiration from people at the top of their field; success stories, inspiration and more. Featuring the 'Best' from every genre:

architects to musicians and techno-wizards to doctors.

Advancements in technology and the impact they are having on daily life.

The sporting world's most interesting, exciting and intriguing athletes and sportsman offer comments and insight.
World affairs told thru the newsmakers voices and reports on the ground. Interviews with the world's politicians and
diplomats. Plus reports about the latest elections happening around the globe.

Showbiz, glitz and glamour. Highlights from the world of celebrities and entertainers. Film and more.

Showcases luxury living, glitz and glamour. All that is stylish and desirable from some of the world's most exclusive
locations.

Travel tips, luxury destinations and cultural affairs.

Best Biz interviews and reports daily/weekly.

This day in history - CNN reports the made ‘Memorable Moments' from the past, potentially including ‘relevant' reports for
current day's news. i.e. if August is Princess Diana's 10th anniv of her death, then we pull out old reports to feature.

Insight from the world's newsmakers, analysts and experts. (making use of the hundreds of guests booked each year)

Lastest US news from politics to health and education.

Exclusive CNN Reports extracted from special week's of programming and hour/half hour shows.
i.e. Eye on, Month of Mayhem, etc...
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Watch it, Play it, Share it, Weatr it
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Consumer centric model: A different approach to
business

Supply chain is now less opaque

Partnerships tend to be less combative

Deciding what not to do is as important as what to do
Importance of data and software based solutions
Understanding what drives a partners value chain

One can hold more in an open hand than a closed fist



