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Stefan Hedelius
Head of Strategy, 

Business Unit Multimedia

Sanjay Kaul
Vice President & Head Of 

Innovation centers South Africa
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... Into new areas & segments

... Through new business models

... Leveraging an innovation culture

Innovation 

as a driver 

for growth

Market driven innovation
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Internet

Telecoms

Reach everyone, 

anywhere at 

anytime

Rich “One-to-many”

communication

from time to time

Rich 

communication 

and

interaction 

available

at all time and 

all places

Evolving communication services
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INTERNETTELECOMS

Active 
Address Book

Sharing of:

- Avatars

- Presence

- Communication
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SEAMLESS MEDIA 

CONSUMPTION

ANYTIME, ANYWHERE, 

ANY SCREEN

NEVER LEAVE THE RACE

Get updated: SMS óraceô to +46 737 49 49 49 

or  enter http://m.volvooceanrace.org

on your phone

http://www.twitter.com/volvo_oceanrace

Live video from the boats 

ïany camera angle

Experience the race 

in true 3D & HD

Immersive gaming

- Race against the champions virtually

MEDIA

http://m.volvooceanrace.org/
http://www.twitter.com/volvo_oceanrace
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Select camera angles

Personalised views

Interactivity

HD anywhere

Content & screen at

your choice
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Providing added 

value to 

customers 

using telecom 

assets
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Leveraging on network and data assets

Brokering of network data assets in a 2-sided business model

Multiple 

Industries

Travel & Transport

Advertising

Finance and banking

Health

.....

Millions of 

Consumers
Telecom data assets

Identification

Authorisation & Security

Location

Presence 

Billing & Payment
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Consumer Convenience

ÇCommunities
- Facebook friends

- Twitter  friends

- LinkedIn friends

ÇCar pooling

ÇOffice

ÇHome

ÇParking availability 

ÇTraffic jams

ÇShopping malls

ÇGYM

ÇSchool

Me

Anna
GYM
–yoga class 

in 30 minutes

This way to shopping mall 

30% discount till 10 pm!

Car with 2 seats free 

heading north to City 

B -- leaving in 20 

minutes

Consumer Convenience

XCommunities
- Facebook friends

- Twitter  friends

- LinkedIn friends

XCar pooling

ÇOffice

ÇHome

ÇParking availability

ÇTraffic jams

XShopping malls

XGYM

ÇSchool
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Road Planning Office

ÇPrivate cars:

- No of accidents

- Traffic 

ÇTrucks:

- Routes & flows

- Time to destination

- De-routing 

ÇPublic transportation: 

- Frequent traffic

- Average no-of-stops

Traffic light: an average 

3 minutes waiting time 

856 trucks passed by 

highway 20 between 

16:00 –20:00 

yesterday (June 22)

45 accidents in the 

month of June on 

Route 66

Road Planning Office

XPrivate cars:

- No of accidents

- Traffic 

XTrucks:

- Routes & flows

- Time to destination

- De-routing 

ÇPublic transportation 

- Frequent traffic

- Average no-of-stops
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Positioning

Predictions

Personal

Navigation

Just... a click away!

Advertising
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Market driven innovation

San Jose

South

Africa

Sweden

India

China

Innovation Center

R&D & Developing 

Market Innovation hubs

Cruise Control
2008 Prototype Winner

(China)

Dynamic Discounts
New Charging Solutions

(South Africa)

Idea Gathering & 

Innovation competitions
North 

Africa

Multimedia Innovation Team

http://esealvh016/sites/IdeaBox01/Default.aspx?b=2940922d55cf4f7cb85e2797a54430e0
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Innovation as a driver for business Opportunities

Our Experience from Developing World



Top right  corner  for        

field

partner logotypes.     

Slide title 

40 pt

Slide subtitle 

24 pt

Text

24 pt

5

20 pt

Agenda

ÁMobile Technology & Value Added Services- Impact on Society

ÁInnovations done in developing markets has global relevance

ÁEricsson Innovation Centres in sub-Saharan Africa

ÁSummary
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Mobile technology & Value Added Service

Impact in Developing World

Mobile phones plays a central role in bridging the digital divide

Industrial and 

economic growth

Individual

benefits

Security

Sustainable socio-

geographic structure

Infrastructure

Education

and health care
Government 

efficiency

Environment 
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Agenda

ÁMobile Technology & Value Added Services- Impact on Society

ÁInnovations done in developing markets has global relevance

ÁEricsson Innovation Centres in sub-Saharan Africa

ÁSummary
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Case 1 –Prepaid  

ÁNeed
– Extend the Mobile Service Beyond A Few

– Consumers could not live up to entry criteria's

ÁInnovation 
– Pre-paid charging method was developed to address the above need

– Mobile Operator could get paid in advance hence consumer have possibility to take on service 
whenever he or she can afford or want

ÁGlobal Business Opportunity
– Prepaid was first launched in 1996, first deployment for Ericsson was in South Africa

– By 2007 two thirds of all mobile phone accounts worldwide are prepaid accounts

– Ericsson Prepaid Charging System now serves more than 620 million users world-wide

– Over 70% of world consumer of mobile services is using pre-paid method of charging
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Case 2–Mobile money
Á Need:  Originally intended to be a micro financing system 

but refocused to include
– Deposit and withdraw money, 

– Transfer money to other users and non-users, 

– Pay bills 

– Purchase airtime

Á Innovation
– MPESA, WIZZET, Ericsson Mobile Money, SMART Mobile Banking etc.

Á Global Business Opportunity
– Mobile Banking and similar solutions have been launched in Philippines, South Africa, India, 

Egypt, Tanzania, Uganda, Sudan, Rwanda, Columbia and Afghanistan etc.

– M-PESA was first launched by the Kenyan MNO Safaricom, an affiliate of Vodafone, in 
March 2007 and now has 6.5m subscribers with 2m transactions daily. 

WIZZET
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Case 3 –Mobile Surveys
Á Need: Data collection for multiple reasons

– Birth and death registration 

– Disease tracking and control 

– Census and medical history

Á Innovation 
– Mobile Survey Tool “MST”

Á Global Business opportunity
– Currently running Ericsson pilots in Europe and US

– Looking at two countrywide rollouts in the Medical, educational and governmental sectors

– In negotiations with Major operator for capture of secure and sensitive financial and personal data

– MST expanding to support and improve existing 1st world processes such banking and finance, 

insurance, medical and entertainment services
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Á Need: Maximise Network Asset Yield
– Sweat Investment in network assets

– Address low income segments by lowering COP and TCO

– Supply and Demand not reflecting capacity

– Maximise revenue through optimal call tariffs

Á Innovation: Ericsson Dynamic Discounting Solution

Á Global Business opportunity
– Consumer gets discount up to 95% on call tariff

– Launched in South Africa in 2007, rolled out to 14 Mobile operator with enormous 

commercial success

– AfricaCom Awarded the Solution Most Innovative Service 2008

Case 4–Dynamic Discounting

Increased Customer Base
Č Increased Traffic

Č Increased Revenues

Č Less marginal CAPEX

Increased traffic and customer value
Č Better NW utilization

Č More calls for the same wallet spend 

Č Increased loyalty and stickiness

Reduced peak
Č Quality improvements

Č Reduced CAPEX 

Č Reduced OPEX
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Agenda

ÁMobile Technology & Value Added Services- Impact on Society

ÁInnovations done in developing markets has global relevance

ÁEricsson Innovation Centres in sub-Saharan Africa

ÁSummary
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Mobile Innovation Centres 
Key Focus Areas

ÁAgriculture Empowering and uniting farming communities

Ám-Learning Building a mobile and educated generation

Ám-Business Growing Economies by enabling businesses

Ám-Health Mobilising healthcare to save lives
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Mobile Innovation Centers

ÁFocused on developing Value added application relevant for masses in developing 

countries

ÁApplications must have open API’s, as far as possible voice based, multivendor and 

multiligual support

ÁMissioned to create a local ecosystem to support development of local innovators and 

enterprenuers

ÁSolutions are designed to meet local needs and wants but we use Ericsson global 

processes, methods, environment and tools 

ÁDriven both by customer requirements, in many cases we develop them in co-operations 

with mobile operators
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ÁEricsson Innovation Centers are focused to create mobile applications that are directly relevant 
and value adding to the consumer and the society as a whole

ÁThrough market driven innovation we are creating and improving technologies that lower the  
cost of service production, reduce total cost of ownership for operators and hence lower tariffs 
for consumers

ÁWe have adopted market driven innovation strategy meaning we are improving 
available technology with local customization and adaptation to meet consumer 
specific needs and wants

ÁThrough our Innovation Centres we are embrassing the local enterprenuers by providing them 
development tools, processes, methods and a global marketing platform

Summary
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