o>
>

ERICSSON

The smart manufacturing journey:
Where factories are today—and
what's holding back progress

Manufacturers share how they are progressing in their
smart manufacturing efforts.! Learn how their programs
are maturing and what use cases they are betting on.
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How are manufacturers executing on
their smart manufacturing strategy?

While most manufacturers are well into their
adoption of smart manufacturing, few have reached
the level of Leader in their executional maturity.?

Ay
¢ Smart manufacturing momentum is t N Y
strong—75 percent are in proof of

concept or scaling. O
v
v

* Maturity levels differ sharply across
operational categories.

v

* Few organizations have reached
advanced maturity.

How mature is your smart manufacturing strategy?

Deploying numerous smart manufacturing use cases with
a robust process in place to incorporate more in the future

Increasingly embracing smart manufacturing transformation
Proof of Concept (POC) of smart manufacturing solutions
Ininitial discussions with solution providers

Researching smart manufacturing

Overall smart manufacturing maturity levels by organization and operations?

100%
90%
80%
70% B Level5- Leader
60% B Level 4 - Optimizing
50% B Level 3- Transforming
40% B Level 2 - Enhancing
sl B Level 1-Reacting
20%
10%
0%
Organizational Factory Supply chain and Worker
maturity maturity warehouse maturity maturity

Key takeaway
Most manufacturers are investing in smart

manufacturing—but execution maturity still
lags ambition.
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How ready are organizations to
adopt smart manufacturing?
Most manufacturers are adapting their organizational structures,

cultures, and budgets to realize smart manufacturing.

* Organizational readiness is
improving—and leadership support
can drive faster progress.

* Cultural openness is increasing, with Q ' ‘ ’\

strong potential to expand adoption.

* Expanding budgets and simplified L_J_
deployment are enabling faster
=~

smart transformation. I
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How ready is your organization to adopt smart manufacturing?

100%
. Excellent - Best in class
90% support and execution
80% Very Good - Most key goals
70% and support met
60% . Good - Many key goals
and support met
50%
Fair - Some key goals and
40% - support met
30% Poor - Few key goals and
20% support met
10% I None - No current support
or goals undefined
- [— I g
Leadership Organizational Cultural readiness Amount of
commitment/ complexity (openness to new dedicated budget
executive sponsor (ease of implementing solutions)
solutions)

Key takeaway

Leadership support and budget are improving,
but organizational complexity is slowing
down momentum.
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How advanced is smart
manufacturing on the factory floor?

Manufacturers are advancing smart technologies like Al
and robotics, but many initiatives remain limited to pilots
or research efforts rather than scaled deployment.

* Factory modernization is moving
quickly in areas like smart robots and
cloud computing, but progress is
slower elsewhere.

* Most factories are in the early phases
of analytics adoption with the
exception of Al and big data, limiting
data-driven decision-making.

How mature is your adoption of factory modernization and tools?

100%

Agile/flexible  Smart robots Digital twins ~ Cloud/edge ~ Autonomous  Automated IT/0T Cyber-physical Drones
manufacturing computing mobile robots guided integration systems
(AMRs) vehicles
(AGVs)

90% . Full Deployment - All planned

80% deployments are being utilized

Area Deployment - Some, but not

70% all planned deployments utilized

60% . Point Deployment - One planned
deployment being utilized

POC - Trialing technology, process,
. method or tool

50%
40%
30% Researching - Working with
20% third-parties to understand

. None - Not actively working

10% towards implementing

0%

How mature is your implementation of analytics solutions?

100% —

90%
80%
70%

- . Full Deployment - All planned

deployments are being utilized
. Area Deployment - Some, but not
all planned deployments utilized

. Point Deployment - One planned
deployment being utilized

POC - Trialing technology, process,
method or tool

Researching - Working with

. third-parties to understand
. None - Not actively working

towards implementing

Avrtificial Big data (hyper Cognitive Asset condition Predictive Data analytics Digital thread and
intelligence and data collection computing (AI ML, monitoring maintenance asset tracking
machine learning with sensors) natural language
processing, object
rtecognition)

Key takeaway

While Industry 4.0 advancements

are taking place in factories, adoption is
still slow.
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How modern are today’s supply
chains and warehouses

Supply chain and warehous modernization remain
early-stage, with most organizations piloting technologies
rather than deploying automation at scale.

» Supply chains are still piloting or
researching inventory and inspection
technologies.

* Autonomous transport tools—like
AMRs, autonomous trucks, and
drones—have seen very little real

_o_
adoption in supply chain operations. -
* Supply chain automation remains — ———
nascent with majority focused on _Il II
researching and proof of concepts.

How advanced is your integration and use of inventory
management and inspection solutions?

100%
O,
90% - . Full Deployment - All planned
80% deployments are being utilized
70% Area Deployment - Some, but not
° all planned deployments utilized
O,
60% - . Point Deployment - One planned
50% deployment being utilized
40% POC - Trialing technology, process,
method or tool
%
Sl - . Researching - Working with
20% third-parties to understand
10% . None - Not actively working
towards implementing
0%
RFID Smart sensors Advanced computer Beacon based
vision systems with sensors
Al-based image (e.g. Bluetooth
recognition Low Energy)

How mature is your integration and use of materials
transport solutions?.

100%
90%
. Full Deployment - All planned
80% deployments are being utilized
70% Area Deployment - Some, but not
all planned deployments utilized
60%
° . Point Deployment - One planned
50% deployment being utilized
o
40% POC - Trialing technology, process,
°© method or tool
30% [ ] Researching - Working with
third-parties to understand
20%
. None - Not actively working
10% towards implementing
0%
Autonomous Mobile Autonomous Light cargo
Robots (AMRs) Trucks delivery drones

Key takeaway
Supply chain automation remains

early-stage, with most organizations
still experimenting.
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How are manufacturers preparing their
workforce to deliver smart manufacturing?

Workforce digital enablement and safety solutions
remain early-stage, making skills development a
critical lever for accelerating smart manufacturing.

» Strengthening workforce capability
is a major opportunity to accelerate
smart manufacturing.

» Most factory workers are just
beginning to develop digital and
automation readiness.

* Most organizations are in early
stages of adopting comprehensive
worker safety solutions.

How mature are your connected worker solutions?

1o0% BN - —
O,
90% - . Full Deployment - All planned
80% - - deployments are being utilized
N Area Deployment - Some, but not
70% . all planned deployments utilized
60% . . Point Deployment - One planned
deployment being utilized
50%
N POC - Trialing technology, process,
40% method or tool
30% . Researching - Working with
- third-parties to understand
20%
. None - Not actively working
10% - towards implementing
0% I —
Collaboration Cobots Wearables Extended  Data visibility/ Remote
platforms reality work monitoring/
(AR, VR, MR, XR) instructions remote
control

How advanced are your worker safety solutions?

]
- . . Full Deployment - All planned
— deployments are being utilized

. Area Deployment - Some, but not
all planned deployments utilized

100%
90%
80%
70%

60% . Point Deployment - One planned

deployment being utilized
50%

POC - Trialing technology, process,
40% method or tool
30% - [ | Researching - Working with
[ third-parties to understand
. .
- .
0%

. None - Not actively working
towards implementing

Remote Smart security Portable Sensors to Digital
equipment cameras __ safetydevices,  monitor process  enhancements
automation mtelhggnt waerables,  qnditions to human/

environmental machine interfaces
monitoring

Key takeaway
Connected worker tools and safety solutions

represent one of the biggest untapped
opportunities to accelerate transformation.
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Where does your factory stand on
the smart manufacturing journey?

Benchmark your current maturity with the Ericsson Smart
Manufacturing Maturity Assessment to identify where digital
tools, automation, and analytics can accelerate smart
manufacturing adoption.

Take the assessment

! Insights analyzed by Ericsson based on manufacturers completing the Ericsson Smart Manufacturing Maturity Assessment

2 Maturity levels are determined by the Ericsson Smart Manufacturing Maturity Model
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