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Safe harbor statement

This presentation contains forward-looking statements. Such statements 
are based on our current expectations and are subject to risks and 
uncertainties that could materially affect our business and results. Please 
read our earnings reports and our most recent annual report for a better 
understanding of these risks and uncertainties and please see the last 
page in this presentation for further information about forward-looking 
statements. Any forward-looking statements made during this 
presentation speaks only as of the date of this presentation and Ericsson 
expressly disclaim a duty to provide updates to these forward-looking 
statements, and the estimates and assumptions associated with them.
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Q1

Q2

Q4

Q3

Q4 18 Report
Jan 25

Investor & Analyst briefing
ȏȝV¤,ȝȐ

February 24, Webcast

Q1 20 Report
April 22

Q2 20 Report
July 17

Q3 20 Report
October 21

Capital Markets Day
November 10, New York

Annual General Meeting
March 31, Stockholm

Annual Report
March 3

IR calendar 2020

>600
investor meetings

Q4 19 Report
January 24
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Welcome and introduction
Peter Nyquist, VP Head of Investor Relations

Ericsson on track
Carl Mellander, CFO

5G
Thomas Norén, Head of 5G Commercialization, Networks

Networks 
Fredrik Jejdling, Head of Business Area Networks

Digital Services
Jan Karlsson, Head of Business Area Digital Services

5G in North America
Niklas Heuveldop, Head of Market Area North America

Q&A

Agenda ȗMonday, Feb 24



Ericsson on track

Carl Mellander
CFO
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Ericsson on track

Ș Winning footprint based on technology leadership ȗmarket share gains1 in North America and Europe

Ș Fundamentals strong in North America ȗmore clarity on the operator merger

1 Source: 1Éææȟ]Āó
2 Excluding restructuring charges and SEC and DOJ settlements

Market Development ȗRAN market grew by 5%1 in 2019

Å81 commercial 5G agreements ȗfirst with commercial 5G live networks in 4 continents

ÅLeading operators have started to invest in 5G core ȗEricsson well positioned

ÅOperating margin reached 9.7%2 in FY 2019 ȗclose to 2020 target

ÅFree cash flow before M&A of SEK 17.7 b.2 (4.3)

Leader in 5G 

Strong financial performance in 2019
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5G grows faster than initially anticipated

5G Momentum

ȘFaster than originallyanticipated

5G Forecasts
Ș55-65%1 world population coverage by 2025
Ș~1/3 1 of all mobile subscriptions by 2025

5G Use Cases

ȘDigitalizing the Enterprise to enable new revenue pools for 
operatorsin consumer and business segments

ȘExtended investment phases to cover additional needs inIoT 
and Industry 4.0

1Éææȟ]Āó5G market estimates

Estimated 5G RAN revenues
[USD b.]
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1 Source: Ericsson Mobility Report

This slide contains forward-looking statements. Actual result may be materially different. 
See the last page in this presentation for further information about forward-looking statements

5G still in early stages
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RAN market share development

48%

31%

27%

52%

32%

28%

North America EMEA Oustide China and NAM

2018 2019

Ericsson RAN market shares

nóďĀÀÉ 1Éææȟ]Āó ³íÅ óęí ÉĄĊÙì³ĊÉĄ

North America ȗ#1 
ÅGrew with all major operators in 2019

Europe ȗfirst with 5G
Å5G live with Vodafone in London
Å5G with Telia and Telenor in Norway
ÅSwisscom first with 5G commercial network

MEA ȗQ419 market share 37% (30% Q418)
Å5G with STC in Saudi Arabia
Å5G with MTN in South Africa
Å5G with Etisalat in UAE

Market share outside China and North America increased to 
33% in Q4 2019 from 27% in Q3

Market update

Technology leadership drives market share growth
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Robust financial performance since 2017

Solid working capital improvement
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(SEK b. ȗRolling 4Q)

Six quarters of organic growth
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Underlying gross margin1

(% ȗquarterly)

R&D investments drive gross margin

1 Excluding restructuring charges and costs for revised BSS strategy in 2018 Q4. 2017 excludes extraordinary items and is not restated for IFRS 15.
2 Free cash flow before M&A excludes 10.1b cash outflow due to SEC/DOJ fine
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Free cash flow before M&A2

(SEK b. ȗFY)

SEK 230 ȗ240 b.
37-39 %1

Op. margin >10 %1 Strong

Financial ambition and target 2020
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Value creation in focus

ȘStrong R&D is fundamental for developing new products 
and technology leadership (incl. Kathrein)

ȘR&D in two dimensions ȗmaintain current business and 
investing for future growth

ȘDigitalization to achieve next level of efficiencies  

ȘCompliance through stronger processes

ȘSecurity for product and enterprise  

This slide contains forward-looking statements. Actual result may be materially different. 
See the last page in this presentation for further information about forward-looking statements

% Opex/sales (FY) and Opex in SEK b.

2017 2018 2019

R&D SG&A Impairment losses Acc. rec.

28.1%32.8%
30.7%

28.1 26.8

35.6 37.6

26.0

38.5

Value creation through increased investments, primarily in R&D

R&D investments focused on long-term value creation

Increased opex in other areas to strengthen Ericsson
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R&D investments to drive long-term sales and margin
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R&D Underlying gross margin

(% ȗquarterly)

1 R&D excludes restructuring charges. 2017 excludes extraordinary items and is not restated for IFRS 15.
2 Gross margin excluding restructuring charges and costs for revised BSS strategy in 2018 Q4. 2017 excludes extraordinary items and is not restated for IFRS 15.

.

R&D1 and underlying gross margin2

(SEK b. ȗRolling 4Q)

R&D adds value through sales and gross margin expansion

ÅInvestments in R&D to retain and extend technology and 
cost leadership and stay competitive

ÅR&D fundamental to increasing market share 

ÅOrganic sales growth for six consecutive quarters 

ÅGM improvement to a high degree driven by earlier 
investments in Ericsson Radio System (ERS)

ÅBetween 17Q1 and 19Q4 rolling 4Q:
ÅAdded SEK ~8 b. R&D1, incl. net of R&D capitalization
ÅGross income improved SEK ~19 b.2

The focused business strategy

13% 14% 14% 16% 17% 18% 18% 18% 18% 17% 17% 17%

R&D in relation to net sales ȗRolling 4Q1
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Data-driven design 
based on usage, 
NRO and support

Digitalization to achieve next level of efficiencies 

This slide contains forward-looking statements. Actual result may be materially different. 
See the last page in this presentation for further information about forward-looking statements

Operational efficiency end-to-end ȗincrease sales, income and cash flow

Simplified and faster interaction with customers and 
suppliers

10 projects defined, including
ȘSupply flow order tracking for customers
ȘPreventive and automated customer support
ȘAutomated handling of recurring billing

Investing SEK 0.5 -1 b. per year until 2022
ȘLevel depending on scope and feasibility of projects
ȘExpect payback time of 1-3 years
ȘBenefits starting in 2021

Supply chain order 
visibility

PO & call-off 
configuration

Solution 
Configuration

Digitally enabled 
sales & operations 

planning

Integrated 
customer 

touchpoints

Delivery & 
integration workflow 

automation

Preventive and 
automated 

support

Data driven & 
enhanced service 

operations

Software and 
customer success 

management
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Journey to strengthen focus on long-term value creation 

Foundation developed Ongoing initiatives Ultimate ambition 

V Focused on long-term profitability 
through financial targets settings 
ȗ2020 and 2022

V Moved focus towards drivers 
impacting Cash-Flow ȗWorking 
Capital 

V Economic Profit as an internal 
performance metric ȗto capture 
the capital invested

ȗ Strengthening the focus on value 
creation in strategic decision-
making :

ȗ Increased focus on cash flow

ȗ Always comparing options 

ȗ Strengthened risk analysis

ȗ Improved decision 
accountability and follow-up 
mechanisms

ȗ Enhancing operational decision 
processesto ensure increased 
focus on value creation

ȗ Value creation mindset embedded 
into Ericssońs company culture

ȗ Incentives based on long-term 
value creation 

ȗ Improved transparency on 
portfolio performance and ability 
to discontinue underperforming 
activities to more effectively (re-) 
allocate resources between 
businesses 



Better 5G
in a 
Better Way

Thomas Noren 
Head of 5G Commercialization
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Agenda

5G adoption

Technology re-cap

Smart CAPEX: Core and Radio Migration
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Agenda

5G adoption

Technology re-cap

Smart CAPEX: Core and Radio Migration



2020-02-24  |  Ericsson on 5G ȗA business and portfolio snapshot  |  Page 17

81 commercial 5G agreements

First with commercial 5G live

T-Mobile Verizon

Vodafone UK

Sprint
AT&T

Swisscom 

Telstra

SKTelecom

STC Etisalat 

KT

Batelco
Live

Live
Live

Live

Live

25
Live

Live 
networks

*As of Jan 13, 2020

Live

Live

Live
Vodafone Spain

DiGiRomania Live

Live

Live

Live

Live

TIM Italy Live

Vodafone GermanyLive

Ooredoo 
Live

Vodafone Ireland
Live

Elisa
Live

LG U+
Live

O2 UK Liveeir
Live

Optus
Live

Orange RomaniaLive

- High Bands
- Mid Bands
- Low Bands
- 4 continents
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Korea LTE vs. 5G Traffic

Source: Ministry of Science and IT Korea 

8,6 9,2 9,1 9,7 9,8 9,5 9,9 9,5

22,9

18,7

24,0 24,7 25,2
26,6

27,7
26,3

APRIL MAY JUNE JULY AUG SEP OCT NOV

G
B

 p
e
r 

m
o

n
th

4G vs. 5G data consumption per  smartphone 

4G smartphone 5G smartphone

X 2.7 20%
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5G launch reverted ARPU decline trend in Korea

Ș 50% of operators are charging a 
premium of 5G over 4G

Ș ConsumerLab survey showing 
consumers willing to pay 20% 
premium for 5G

Ș Korean operators charging over 
10% premium for 5G offerings

Ș 5G penetration reached 7% in 
Korea by end of 2019

Operator ARPU levels likely to increase as 5G subscriber penetration grows in 2020

98%

100%

102%

104%

106%

108%

110%

1Q18 2Q18 3Q18 4Q18 1Q19 2Q19 3Q19 4Q19

Monthly ARPU Evolution for Korean Operators
(ARPU 1Q19 indexed 100%)

SKT

KT

LGU+

5G Launch
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Bern

Zürich

Geneva

Lausanne

Basel

Chur
Davos

Swisscom 5G

End-to-end solution including 
RAN, Core and Transport

TransportCoreRAN

Service offering3.

Ș Go live with its 5G network across 102 

locations in the first 54 towns 

Ș Quickly expand in the major cities, tourist 

areas and across the countryside 

Ș 90 percent population coverage by the end 

of 2019

Usecases4.

Deploymentstrategy2.Network solution1.

Premium services with
smartphones

Explorenew 
usecases

Promote 
5G top speed 
and nation 
coverage 

Top 
subscriptions 
include 5G 

Be the first 
operator 
to offer 5G 
smartphone 
to consumer

5G

5G FDD Spectrum Sharing

Unique features to enable 
nation wide coverage 


