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Ragnar Arvidsson. Photo: ROLAND HOLMBERG 

Technology and music 
Ragnar Arvidsson works with microwaves at the office and sound waves at home. 
The difference between his two interests is marginal. The physical phenomenon 
that creates the euphonic sounds of a recorder is not altogether different from 
the pulsation of a microwave. Ragnar Arvidsson has played the flute since he was 
a teenager, and he made his first flute in 1983. Today, a special flute bears his 
name. Mr. Arvidsson has worked for Ericsson since 1955. Pages 10-11 

Sponsorship 
requires strategy 
A clearly defined strategy and 
fundamental philosophy has been 
established by Ericsson in Guild
ford concerning the general pub
lic's impression of corporate spon
sorship activities. 

"Sponsorship and support of var
ious functions must not become 
a form of heart-wrenching chari
ty. Ericsson should look to its 
commercial interests in all en
deavors. And there's no reason 
to be ashamed of this approach," 
says Christopher Moseley of 
Ericsson in the UK, the man be
hind the company's new sponsor
ship strategy. 

Page 7 

Leader in 
integration 
Ericsson has conducted business 
operations in the Republic of 
Ireland since 1957. Today, Ericsson 
Business Communications is a sys
tems integration leader in the 
Emerald Isle, accounting for 40 
percent of all integrated net
works for telephony and data in 
the Irish market. Ericsson has 
five companies in Ireland. 

Gi, 
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iris, you don't 
have to shout 
GSM telephones have always 
been adapted to the fundamental 
tone qualities of male voices. But 
changes are now being made. 

Page 9 
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A huge panoply of sheet glass is the main architectural feature of the new headquarters building for 
Business Unit, Transport and Cable Networks, one of Infocom System four business units. Situated in a 
semi-rural corner of West Sussex, near the town of Horsham in the UK, but yet only minutes away from 
Britain's second busiest airport, Gatwick, the headquarters building's expanse of glass lends the imposing 
offices the air of a futuristic greenhouse, or perhaps a NASA bio-dome. 

A spirit of entrepreneurship 

That's not an inappropriate description," 
laughs Roiy Buckley, head of the busi
ness unit. "After all, we intend to be 
growing a lot of business out of this par
ticular building." 

Rory's approval of the greenhouse 
metaphor extends to his thinking about 
the attitudes and practices he plans to see 
'growing' out of Horsham. "It was my 
view when I was appointed head of 
Transport and Cable Networks that the 
organisation needed re-charging; mov

ing headquarters location from Sweden to Horsham was 
a way of laying the foundations for a successful new start. 
However, die new team is operating in a field which is 
totally unlike what we have experienced with AXE. We 
have to operate in a radically different manner and I am 
therefore building a team based on entrepreneurial spir
it, not traditional mindsets. I want people to question 
everything they do instead of just walking the same old 
Ericsson treadmills of supplying without 100% certainty 
of demand." 

Airing some fundamental thoughts 
One of the key challenges for Transport and Cable Net
works is tq create a highly expandable multi-media com
munications platform to meet an infinitely more de
manding and sophisticated market in the next century. 
For Rory, dus challenge means airing some fundamental 
thoughts on the scale of the burgeoning telecoms mar
ket and on how the business unit can anticipate require
ments and exceed expectations. 

"The global telecoms network has become die largest 
man-made machine of all time and we at Ericsson have a 
not inconsiderable share of the global telecoms business. 
The key challenge for diis business unit is to lead Erics
son into the newer areas of telecoms business such as da
ta conveyance which is growing rapidly with the Internet 
accelerating die trend by 400% growth per annum." 

While the market for transport and cable networks is 
growing all the time, Rory points out that competition 
in this field is keener than ever and prices have been sub
ject to pressure in recent years. Transport and Cable 
Networks ability to develop new products and supply 

them rapidly and cost-effective
ly are key factors to positioning 
Ericsson as a successful supplier 
of transport and cable network 
solutions. 

Rory regards better commu
nications widi Ericsson's local 
subsidiaries as one of his most 
important assignments in the 
near future since he considers 
that this type of co-operation to 
be a salient feature of the busi
ness units future success. For ex
ample, a special department was 
recently established with a man
date to inform other Ericsson 
network-building units that 
they have much to win by ex
ploiting the transport network 

Since the beginning 
of the year, Rory 
Buckley has been in 
charge of Transport 
and Cable Networks 
in Horsham, Great 
Britain. 

Photo: LENA WIDEGREN 
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solutions achieved by the Infocom Systems business 
area. The ultimate aim of forging better partnerships 
with local companies is so we can joindy arrive at a bet
ter understandng of the markets. 

"Personally, I will be doing a lot of travelling to estab
lish personal contacts at some of our subsidiary compa
nies. In addition, people from our unit will be working 
with these companies on short-term contracts in order 
to establish a natural form of co-operation which will fa
cilitate co-ordination with local subsidiaries." 

Transport and Cable Networks plans to strengthen its 
presence in markets where it already had a firm foothold, 
for example in the UK, China and Latin America, while 
making parallel investments in new potential markets, 
such as Thailand and Indonesia. Eastern Europe is anoth
er market where the business unit can see opportunities. 

"Ericsson also has a good chance of being successful in 
mature markets such as the US and Western Europe. 
China, too, is promising in terms of deploying optical 
networking (DWDM, Dense Wavelength Division 
Multiplexing) technology," says Rory. 

With 24-years' experience within Ericsson, Rory has 
amassed a bank of knowledge which will support him 
and his colleagues in the tough challenges ahead. He de
scribes himself as creative, with a very direct personality. 
He also makes no apologies for being a "very demanding 
manager". 

"Ericsson's presence in the SDH products market will 
increase from four per cent to 10 to 12 per cent within 
the next five years. I don't make this prediction lighdy. I 
know what my team can produce and I am certain what 
positive things will grow out of Horsham," says Rory. 

CHRIS MOSELEY A N D LENA WIDEGREN 
Read more about Horsham on page 6 

Break-out profile 
• Ericsson has developed a range of technologies 
and systems, which allow telecom operators to 
build transport and access networks ready for the 
broadband revolution. 

The Ericsson Transport Network Architecture (ET
NA) includes all the transport network technolo
gies: SDH (Synchronous Digital Hierarchy), PDH 
(Plesiosynchronous Digital Hierarchy) and DWDM 
(Dense Wavelength Division Multiplexing). 

SDH is a transmission technology for transport 
networks which has been designed to increase net
work flexibility, make networks easier to control 
and monitor, and improve the operational reliabili
ty of the networks. 

Wavelength division multiplexing plays a vital 
role in extending the life of optical fibre systems. It 
uses different wavelength of light to transport 
multiple independent optical signals, for instance a 
mixture of PDH and SDH bit-streams, on a single 
optical fibre. 

In the cable networks area, Ericsson is targeting a 
group consisting of telecom operators interested in 
building up broadband access, and cable-TV opera
tors planning to use their networks for telecom 
traffic. 

The product portfolio includes RVS that provides 
the HFC infrastructure while ANx offers the differ
ent broadband services using RVS as the supporting 
framework. 
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industral news 

Success for Philips 
GSM model in Holland 
• Genie, Philips latest GSM model, is enjoying ma
jor success in the Netherlands. Genie is the world's 
lightest telephone and can be used for 360 hours 
before needing to be recharged. The model had 
been on the market for less than two weeks when 
Philips claimed that "thousands" of phones had 
been sold in the Netherlands. Dealers, the Bel 
Company, estimates that Genie ranks among the 
five most-sold telephones. 

Germany's fourth 
digital network 
• German operator Viag Interkom has entered in
to a contract with Siemens, Nokia, Daimler-Benz 
and Northern Telecom regarding delivery of a 
fixed and mobile infrastructure. This deal, which is 
in preparation for construction of Germany's 
fourth digital mobile telephone network, is worth 
USD 532 million. 

Just say the name in the 
new telephone service 
• PTT Telecom and Libertel are planning to start a 
new telephone service in the Netherlands this au
tumn. The new service requires only that the name 
of the party being sought is spoken into a mobile 
telephone and the operators' computers will han
dle the rest. Each subscriber will have the opportu
nity to feed-in up to 40 of their most-frequentry 
called telephone numbers. According to Ericsson, 
it is possible to install a similar system in a fixed 
telephone network. PTT Telecom says that such a 
system will become available in the future. The 
Netherlands will be the first European country to 
offer this type of service. 

Four giants in 
agreement 
• In a joint press statement Alcatel, Ericsson, 
Nokia and Siemens say that they intend to work 
for a standardized wireless multimedia technology 
for high-speed transmissions based on GSM. 

The four companies are in agreement that they 
should act as the driving force behind the develop
ment of a third-generation mobile telephone sys
tem in Europe based on an improved GSM net
work. The network has been designated Universal 
Mobile Telecommunications Systems (UMTS). 

Nokia's CDMA 
telephone 
• Nokia introduced its first digital CDMA tele
phone, the Nokia 2180, in August. This model is 
part of the Nokia 2100 series and offers a call time 
of up to 210 minutes. 

Lucent's new 
exchange system 
• Lucent Technologies recently announced the in
stallation of the 100-millionth line for its digital 
advanced telecom services exchange. This means 
that 100 million telephone, fax or computer lines 
are now in service throughout the world via Lu
cent's 5ESS-2000 system. The line in question was 
installed recently in Qingday in China, for Quing-
dao Post & Telecommunications Bureau, an opera
tor handling a total of slightly more than 35,000 
lines. 

Extensive develo pment of Gripen 
At the end of June, Sweden's 
Defense Materiel Administration 
(DMA) and Industrigruppen JAS 
(the JAS industrial group) signed 
an agreement for the delivery of 
64 new Gripen Series 3 aircraft 
The agreement means continued 
production and development of 
the aircraft's radar, computers 
and display systems for Ericsson 
Microwave and its subsidiary, 
Ericsson Saab Avionics. 

The Gripen Series 3 is scheduled for de
livery between 2003 and 2007. Ericsson 
Microwave and the Aircraft Radar divi
sion, where the aircraft's radar and com
puters will be designed, will commence 
work directly following the summer. 

A substantial amount of development 
and new design work must be under
taken, mainly because many of the 
components used in the first and sec
ond series have disappeared from the 
market, but also as a result of the Series 
3 needing to be further developed and 
improved. 

New computer 
The computers for the Series 3 will be 
completely redesigned. The new com
puter, the Modular Airborne Computer 
System, or MACS, will be based on a 
PowerPC processor, which will give it 
ten times the performance of die air
craft's former generation of computer. 
Among other advantages, this means 
that the aircraft's landing functions can 
be built in to the systems computer in
stead of being located separately, as in 
earlier versions. 

This improvement makes the aircraft 
less expensive and it can also be incorpo

rated in those Series 2 aircraft which 
have not yet been delivered. 

In future, it should be possible for the 
new Gripen to be used for international 
assignments. The further development 
of die radar system is to be prepared to 
meet the international Identification of 
Friend or Foe (IFF) standard, which will 
enable the new aircraft to participate in 
operations arranged by international de
fense organizations. 

Displays in color 
Ericsson Saab Avionics develops and 
produces the Gripen's cockpit displays, 
among other items. In Series 1 and 2, 
monochrome displays were used, but in 
Series 3, die equipment will enable col
ored displays to be used. 

"Color displays provide opportunities 
for color coding the cockpit informa
tion," explains Kjell Ingvarsson, respon
sible for coordinating the Gripen pro
ject within Ericsson Saab Avionics in 
Kista. As a result, the pilot's work envi
ronment will be significandy improved. 

The new technological solutions in 
the Series 3 aircraft are scheduled to 
have been verified and approved by die 
DMA by year-end 2001. The companies 
in Industrigruppen JAS have also 
reached agreement that die export ver
sion of the Gripen should be ready for 
delivery as of that date. 

"The DMAk Series 3 order is extreme
ly important in terms of possible export 
business," says Lars Karlen, President of 
the Aircraft Radar division at Ericsson 
Microwave. "Foreign purchasers will 
note that Swedish customers are satisfied 
and diis will assure potential export cus
tomers that production of die Gripen 
will continue through to the year 2007." 

NICLAS HENNINGSSON 
At the end of June, Swe
den's Defense Materiel Ail-

Thriftiest travelers at Ericsson Components 
Ericsson employees in the 
Stockholm region travel for 
more than SEK 500 million an
nually. Efforts to hold down 
costs include regular evalua
tions of the travel costs of the 
various Ericsson companies. 
The evaluations show, again 
and again, that the employ
ees of Ericsson Components 
are best at traveling inexpen
sively. 

About a quarter of Ericsson's em
ployees are stationed in die Stock
holm region. Every year these peo
ple buy tickets for SEK 500 million 
- a figure diat would be much 
greater if it were not for the cost-
effectiveness that has been achieved, 
through, for example, advantageous 
contracts with a number of travel 
companies. 

During the past few years, travel 
studies have been carried out regu
larly in Stockholm. 

Why? 
The travel supplier's performance 
and die savings reported by the vari
ous Ericsson companies has been 
evaluated and die savings reported 
by die various Ericsson companies 
have also been evaluated. Study after 
study yields the same result: Erics
son Components employees are the 
best when it comes to traveling 
cheaply. 

Ericsson employees in the Stockholm region travel for more than 
SEK 500 million annually. Photo: NILS SUNDSTROM 

Lars Rydberg is personnel manag
er at Ericsson Components. He's 
pleased about die company's record 
of cost-effective travel, but he can
not explain why it is. 

"I really don't know why our trav
el costs are so low. We haven't had 
any conscious focus on cutting costs. 
As an educated guess, maybe it has 
to do widi our operations." 

Mr. Rydberg believes rhat Erics

son Components' role as subcon
tractor has created an awareness 
among the employees of the impor
tance of keeping costs down. A sub
contractor must continually review 
its own costs, he points out. Ericsson 
Components' operations have creat
ed a corporate culture in which it is 
normal to look for the cheapest way 
of doing things. 

NICLAS HENNINGSSON 

ministration (DMA) and Industrigruppen JAS signed an agreement for the delivery of 64 new Gripen Series 3 
aircraft. 

New version of Ericsson inside 
The top page of the Company's intranet -
"Inside Ericsson" - has been redone. The new 
version was launched early in the summer 
with die intention being that the new "In
side" would be a functional, useful working 
tool and continually updated. 
The previous edition of "Ericsson Inside" was basi
cally merely a list of links to useful addresses on die 
company's intranet. The new "Inside", however, is 
intended to be a living product, which is continual
ly updated. Among other things there is news from 
internal and external news agencies. 

"The idea is to make Inside a page people come 
back to regularly," explains Johan Ljungqvist, who 
is in charge of the Company's internal informa
tion. "We want the page to be a useful tool for the 
Company's employees." 

Steering the information flow 
The users of the new Inside have the opportuni
ty of steering the information flow on the page 
by preparing a personal profile that is linked to 
their user ID. The first time they log in, they 
can indicate the kind of news and information 
they're interested in, and the system then pre
sents a selection in accordance with the pro
file. News items are retrieved from news sources such 
as "Corporate News" and from the Internet home 
pages of the Swedish dailies Aftonbladet and Dagens 
Nyheter. For some time now Contact and odier com
pany publications have also been mounted on "In
side." 

"Working on the new edition of "Inside" has been a 
way for us at the parent company to catch up to the 
intranet development carried out by die various busi-

The idea is to make "Inside" a page people 
come back to regularly. 

ness areas," Mr. Ljungqvist explains. "Everything 
we've done so far is no more than a first step. The next 
phase of the work will be getting employees to be bet
ter at spreading information via die network." 

NICLAS HENNINGSSON 

ill'lllHt-
What's it like having 
every day off? 

Ulla Carlberger, pensioner as of July 1. For 
twenty years Ms. Carlberger has been in
volved in preparatory courses for Ericsson 
employees on international assignments. 
The job has made her one of die company's 
most seasoned travelers. 

"My job has been so much fun!" says Ms. Carlberg
er, who joined die company in conjunction widi die 
mammoth AXE order for Saudi Arabia that came in 
1977. Suddenly, two to diree hundred contracted 
employees had to be dispatched to Saudi in short or
der, and Ms. Carlberger was engaged to take charge 
of training die employees to prepare them for living 
in the new country. 

From that point on, things just kept rolling. Over 
the years, the need for courses and information from 
the department for international assignments grew 
as Ericsson's order bookings increased. 

"Today, we have some 3,000 Ericsson employees 
on international assignments, in 83 countries. That's 
just counting those who are away more than a year," 
says Ms. Carlberger. "On die average, die depart
ment runs two to diree courses a month." 

Providing background information 
Pensions, taxes and salaries - "die heavy stuff," as 
Ms. Carlberger calls it - are not her province. Her 
subjects have to do widi providing background in
formation about the country's culture, as well as 
school and family questions. 

"If die employees' life in die new country is going 
to work, it is essential that die accompanying spouse 
and children adjust well. My goal widi die courses 
has been to inspire and at die same time prepare 
them mentally for die new situation. In some coun
tries, employees can experience severe culture shock 
and rhere's no avoiding die fact diat you spend a cer
tain period adapting to die new circumstances." 

Ms. Carlberger's job has led her to visit all of 
Ericsson's major market regions, often several times. 
She has started up five Ericsson schools in different 
parts of die world. The last one before retirement 
was the school at Crawley in the UK - for the chil
dren of the Ericsson employees who transferred 
from Stockholm to Horsham this past spring. 

"During my twenty years in the firm I have made 
die acquaintance of all lands of people and cultures. 
Some families I've run into several times in several 
countries - because, if you've worked on interna
tional assignment once, you usually end up doing it 
several times," she explains. 

Her favorite country is Saudi Arabia, and she's re
visited die country many times. 

"There's no doubt I will miss my work at Ericsson, 
which has been enormously stimulating. However, 
the fact is, Fm ready for a slower pace now. Being to
gether with my husband and grandchildren and put
tering in die garden. Fm really looking forward to 
waking up to die meowing of our 19-year-old cat, 
'Oskar Vilhelm the Phantom,' instead of die alarm 
clock." 

LENA WIDEGREN 
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Common everyday routines at home suddenly become more problematical in a 
foreign country. Just consider a seemingly simple task like ordering a new 
telephone number, or subscribing to a newspaper, or garbage collection servi
ces. It also takes time to get to know new people. Despite all this, the Mardh 
family decided to leave the security of life in Sweden when Johan was offered a 
new job in Horsham, England. 

A new home in Horsham 

he positive and exciting 
sides of working abroad 
outweigh the pro
blems, but it is difficult 
to develop an entirely 
new social life in new 
surroundings," says 

Johan Mardh. As manager of a unit in 
Horsham responsible for system infra
structures (solutions for such technical 
areas as electrical environments, heating 
and cooling techniques that affect all pro
ducts), Johan Mirdh works with all SDH 
products. His own work environment, 
with office landscape features, creates 
close working relations with his colleagu
es and facilitates the type of work they 
perform. 

Easy to establish contacts 
"Decision-making procedures are shor
ter and it's easy to establish informal rela
tions with my fellow workers. There is a 
more relaxed atmosphere at the office, 
compared with many other places," Mr. 
Mardh continues. "Of course, your own 
personality is an important factor in wor
king with a large number of people al
most all the time. Some people want offi
ce doors they can close, and this work en
vironment would probably not suit their 
personalities. But it's also something you 
can get used to eventually." 

Nearly 70 percent of Johan Mardh's 
fellow employees in die Broadlands are 
Swedes. Management expects the per
centage to remain unchanged for at least 
a few more years, while local employees 
become more familiar with the opera
tions and business starts to pick up. As a 
result, more than 100 persons have bid a 
temporary farewell to Sweden and star
ted a new life in England. Some have 
chosen to commute on a weekly basis 
between the two countries for the time 
being, but most of them have moved to 
England and established residency. 

A big step 
A big step for some, especially those with 
families and small children. Johan and 
Lena Mardh, with their two children, 
Marcus and Johanna, rent a house in 
central Horsham. 

"For die children's sake, we chose an 
area within walking distance to the school 
bus that transports them to the Swedish 
School in Crawley, which was established 
by Ericsson and school authorities in 
Sweden. Many other Swedes have done 

the same thing, choosing to live centrally, 
while others have chosen something clo
ser to nature, leasing houses in neigh
boring villages. Several Ericsson 
employees have also settled in Brighton, 
which is more of a metropolitan area than 
little Horsham. 

Flourishing service center 
But Horsham is growing. The city is de
scribed as a flourishing service center, 
largely because of Sun Alliance, one of 
the largest insurance companies in 
Europe, which has its head office in 
Horsham. Sun Alliance employs 4,000 of 
the city's 42,000 inhabitants. And now 
Ericsson has found its way to the thriving 
township. 

"We immediately liked the peace and 
quiet that characterizes Horsham, alt
hough there could be more recreational 
activities for young people," says Lena 
Mardh. "I don't think there's even a mo

vie theater here, and many people meet 
in the pubs for lack of a better place. For 
families with small children, however, the 
place is ideal. There are several sport 
clubs, for example, which suits an active 
family like mine." 

Pubs are meeting places 
The clubs, the children's school and, na
turally, the pubs offer excellent opportu
nities to meet other people and become 
more familiarized with the local culture. 
Lena Mardh was granted a leave of ab
sence from her job and plans to attend 
university or college courses, another 
source of new friendships and social con
tact. 

"Of course, I miss my friends in 
Stockholm, but they can always come and 
visit us here in England. We also see a lot 
of other Ericsson employees, exchanging 
various experiences and information," 
she continues. 

UliS BSfolva Lend and Johan, 
with children Marcus and Johanna, 
did not have to spend much time 
looking for a new home in Horsham. 
The Ericsson office, Broadlands, is 
only a few kilometers away and the 
children have only a short walk to 
the bus that takes them to the 
Swedish school in Crawley. 

Photo: LENA WIDEGREN 

Marcus and Johanna do not like having 
to wear school uniforms and are strugg
ling to stay in touch with their friends in 
Sweden by writing letters. They certainly 
don't want to be forgotten by their old 
pals while they're away from home. And 
there probably won't be too many trips 
back and forth to Sweden. 

"No, we've accepted the fact that we're 
going to be away for a while, we might 
even be here over Christmas. We've deci
ded to make the best of the situation and 
adapt to our new surroundings." 

LENA WIDEGREN 

Read more about Horsham on page 3 
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Ericsson to open 
factory in Brazil 
Brazil is a future major 
market for digital mobile 
telephony. Ericsson plans 
to start local production of 
D-AMPS 884 radio base sta
tions in Brazil in early 1998. 
This will provide several 
competitive advantages. 

Mobile telephony in Brazil is 
now in the process of modern
ization and privatization. 
Telebras, the Brazilian govern
ment telecom company, is digi
tizing its mobile networks on 
the analog AMPS system's A-
band, and the country's B-band 
is being opened up to private 
operators. 

International consortiums are 
tendering bids totaling billions 
to win the highly desirable li
censes - and they are expected 
to choose telecom equipment 
made in Brazil. New import 
laws, in fact, provide local pro
duction companies witli sub
stantial tax relief and customs 
duty exemptions. The legisla
tion was enacted by die 
Brazilian government to offset 
die nation's trade deficit. 

Competitive conditions 
"If we want to remain successful 
in Brazil and compete in diis 
huge market, it is imperative 
diat we establish local produc
tion operations. With the coun
try's new legislation, scheduled 

to take effect this autumn, con
tinued imports of telecom 
equipment would create a very 
sharp increase in costs and, 
eventually, we would have been 
priced out of the market," ex
plains Johan Jemdahl, project 
manager of Ericsson's new pro
gram of focus on Brazil started 
by the Business Unit Cellular 
Systems American standards. 

Full capacity. 
The new production operations 
will be situated as part of 
Ericsson's existing plant in Sao 
Jose dos Campos, about 100 
kilometers from Sao Paulo, 
where the Company now manu
factures mobile telephones and 
switches. Most of die Brazilian 
market's volume for 884 radio 
base stations will be produced in 
the new plant. 

"At full capacity, die new 
plant will account for about 20 
percent of die business unit's to
tal production of 884 radio base 
stations, widi local production 
focused mainly on CRI and 
TCB racks and constituent 
components. Roughly 70 peo
ple will be involved. Ericsson 
plans to subcontract circuit 
board production and concen
trate almost exclusively on as
sembly operations at die new 
plant. Negotiations concerning 
circuit board subcontracting 
have already been started widi 

an international manufacturer," 
says Mr. Jemdahl, who says de
liveries from the new plant will 
start during the first quarter of 
1998. 

More subscribers 
Ericsson is Brazil's largest sup
plier of mobile systems. The 
country has 2.9 million mobile 
subscribers, all of whom are 
connected to die AMPS analog 
mobile system. 

"Privatization of the B-band 
will create tremendous growth 
in die country's mobile tele
phone market. By year-end 
1998, Brazil's telecommunica
tions authority estimates there 
will be 8.2 million mobile tele
phone subscribers," says 
Kennedi Carlsson, area manag
er of die Brazilian market for die 
American standards business 
unit. 

Purchase bids for licenses on 
the B-band encompass 10 areas, 
and all new licenses are expected 
to be issued by die end of 
December. Bids for one of the 
diree largest areas were finalized 
recendy, and die license was 
awarded to a consortium diat in
cludes Telia Overseas, a sub
sidiary of the Swedish telecom 
company Telia. The winning li
cense bid totaled SEK 9.8 bil
lion. The system suppher for die 
area has not yet been chosen. 
Vicunha Telecomunicacoes, a 

Ericsson wi l l start local production of D-AMPS 884 radio base 
stations in Brazil in early 1998. The plant wi l l be situated in Sao 
Jose dos Campos, about 100 kilometers f rom Sao Paulo. 

Photo: LARS ASTROM 

consortium licensed to operate 
in die Brazilian state of Bahia, 
however, has already chosen 

Ericsson's D-AMPS IS 136 sys
tem. 

NILS SUNDSTROM 

Sponsoring requires a professed strategy 
Ericsson's sponsoring activities in 
Guildford, the UK have been put 
into a single context and are now 
governed by a defined strategy. As 
an international company, Ericsson 
should act locally as a good corpo
rate citizen. This is the concept be
hind the new strategy and spon
soring program introduced in June. 
It encompasses everything from ice 
rink advertisements to summer-
holiday activities for young people. 

"Sponsoring should not be heart-warm
ing charity which gives the donor a clear 
conscience and a good night's sleep. 
Ericsson must have a commercial inter
est in everything we do. This is not 
something we need to be ashamed of," 
says Chris Moseley, who has developed 
die strategy specifying how Ericsson in 
Guildford should use its sponsorship 
budget. 

There are currendy more than 1,000 
people employed at Ericsson in 
Guildford, which is soudiwest of 
London. This makes Ericsson die sec
ond largest employer in die area, after 
die university. 

"Eight years ago, there were only 50 
employees here at Ericsson. We have 
grown rapidly and have now reached a 
size diat requires us to consider how we 
want to interact with the local commu
nity and its perception of us, and die 

type of image we have," says Chris 
Moseley. 

In Guildford, Ericsson is still support
ing a variety of activities through spon
soring, but there is a collective strategy 
behind diis support. Sponsorship in
cludes cooperation with the Spectrum 
Leisure Complex, a large local sports 
and leisure center, in which Ericsson 
supports various youth program pro
jects. 

Treasure hunt 
"We have supported a treasure hunt for 
children during the summer holiday. 
The children use IT equipment such as 
computers, modems, and mobile tele
phones to obtain clues via die Internet 
that ultimately lead diem to die treasure. 
This is a good example of how Ericsson 
can create interest in and knowledge 
about die company and our products, 
while at the same time providing a mean
ingful leisure activity for the children in 
Guildford," says Chris Moseley. 

There are also activities for older 
youngsters. "One example," Chris 
Moseley continues, "is the popular ice 
disco evenings arranged by Spectrum. 
Ericsson has donated funds so that well-
known DJs can be brought in. Ericsson 
commercials are shown along with mu
sic videos on large screens around die 
rink. The discotheque evenings are very 
well attended and give us an opportunity 

to gain exposure with potential cus
tomers." 

Aslighdy more unusual form of spon
soring and community involvement is 
cooperation with die local YMCA. 
Ericsson provides telephone training for 
unemployed young people who are 
learning how to apply for jobs. "It sim
ply entails learning how to present one
self on the telephone and make a good 
first impression." 

There is a difference between charity, 
sponsoring and "corporate citizenship." 
Charity gives nothing in return, whereas 
sponsoring is a clear-cut business agree
ment between two parties, of which 
both benefit. Ericsson's corporate citi
zenship activities are of a relatively long-
term nature, where Ericsson becomes 
involved in die local community, includ
ing a commitment on the part of its em
ployees as well. This is more than a 
question of financial support. 

The initiatives in Guildford entail both 
sponsoring and die idea diat Ericsson 
should be a good corporate citizen. The 
distinction is not always clear, but in both 
cases, die strategy is important. 

Sponsoring as advertising 
Sponsoring is now a very well-estab
lished form of advertising and it is no 
longer sufficient to simply throw money 
into projects that sound nice. 

"We receive hundreds of calls asking 

In addition to advertising at the ice 
rink, Ericsson in Guildford sponsors a 
local figure-skating hopeful, Natasha 
Snedden, seen here w i t h David 
Colbeck, Managing Director of the 
Cellular Systems and Mobile Phones 
Division in the UK. 

us to sponsor all lands of things. That 
made me aware of the need to develop a 
strategy for our sponsorship activities," 
says Chris Moseley. 

PATRIK LINDEN 

Footnote: You can find Ericsson's company-wide 
sponsoring policy at the intranet address: 

http://www.lme. ericsson.se/ 
LMER/corp-dir/policy.htm 

http://www.lme
http://ericsson.se/
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15 VE*RS OF LEADEnsHir the past 15 years, TI DSP Solutions have been 

the driving force behind the digital revolution. DSPs have 

made digital television possible. Made music on 

CDs sound better. And helped cell phones 

become smaller, yet powerful. 

Today, DSP Solutions from Texas Instruments 

are being designed into applications like 

noise suppression and wireless messaging 

Someday, you'll be able to attend class "virtually" or 

visit your grandparents via 3-D imaging. In fact, the future is 

closer than you think. 

Closer, because we give you more. More support, more 

third-party developers and more experience helping 

20,000 customers integrate DSP Solutions to meet their 

varying price, power and performance needs. 

Which means you'll get products 

to market faster. 

So how are we going to celebrate launching 

the DSP industry 15 years ago? By continuing 

to put our resources behind developing the 

next great innovation in DSP Solutions technology. 

The future depends on it. 

For the latest on TI DSP Solutions, visit us at 
http://www.ti.com/sc/4076 or call +44-10) 1604-66 3399. 
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Women no longer have 
to raise their voices 

% A %P 

In a few months, Swedish men 
and women will be able to buy po
litically correct mobile telephones, 
totally devoid of sexual discrimi
nation. Until now, almost all mo
bile telephones have been adapt
ed primarily to men's voices. The 
average male voice has a funda
mental tone in the frequency 
range of 100-120 hertz, or cycles 
per second, compared with a cor
responding tone in the range of 
200-250 hertz for the average fe
male voice. 

One part of the GSM coder only reaches 
up to 200 hertz. Experience has shown 
that females can speak and be heard on 
mobile telephones without any major 
problems. Even the lighter tones of chil
dren's voices are usually transmitted, but 
men's voices are heard best. 

How did this happen? Are female voic
es more difficult to code? Or is this an
other case of traditional norms, whereby 
men set the standards and technology is 
adapted to their needs? 

The answer to both hypothetical ques
tions is yes. 

Higher and lighter 
"Women's higher and lighter voices have 
higher fundamental tone frequencies 
that, in turn, require more finely distrib
uted signals than the rougher, darker 
tones of male voices. Its easier to cus
tomize a voice code for male voice 
tones," explains Hans Harrysson, manag
er of the Audio and Visual Technology 
Research unit within the Mobile Systems 
business area and a member of the small 

elite Swedish group of about 25 persons 
working with speech coding. The unit 
works is part of the business area's core 
unit for research, accepting assignments 
for all business units, and is based on 
three subdivisions: speech coding, echo 
cancellation and image coding. 

The difference between the average fe
male and male voices is about one octave, 
due to physical differences in their speech 
organs. Female vocal cords are smaller 
and their speaking-tube is shorter. 
Children, naturally, have the shortest 
speaking-tubes, and their voices require 
frequencies up to 500 hertz. 

Cheaper 
"When the first GSM coder was devel
oped in the mid-1980s, silicon technolo
gies were not as sophisticated as today's, 
and it was essential that batteries lasted as 
long as possible. Mobile telephones used 
large amounts of power in those days. It's 
much cheaper today. The original objec
tive, accordingly, was to combine accept
able voice quality and limited complexity 
with low power consumption and low 
prices," Mr. Harrysson continues. 

Systems used in the mid-1980s were 
developed primarily for businessmen 
who spent large amounts of time in their 
cars, persons whose need was covered by 
vehicle-mounted terminals. Mobile tele
phones for the yuppie generation were in 
their infancy, and today's mobile tele
phones, designed for the pockets and 
pocketbooks of all categories of men and 
women, were still very much a product of 
the future. 

The original intentions were not based 
on catering to the needs on men only, not 
when the entire stage was developed, al

though that's exactly what happened. Test 
results provided acceptable performance 
levels for both men and women in the test 
group, but transmissions of women's 
voices maintained lower sound quality 
levels and, in fact, men were the domi
nant users of mobile telephones. 

Performance measurements 
"The differences in performance stan
dards for male and female voices can be 
measured in terms of entire populations. 
Measurements of various individual voic
es, however, often show greater differ
ences between two male voices, com
pared with one male and one female 
voice," Hans Harrysson says. 

All of this will soon be history, however. 
The new EFR standard will create sexual 
quality in mobile telephony, improving 
the sound quality of all types of voices, al
though the lighter tones of children's 
voices still remain outside the frequency. 
EFR (Enhanced Full Rate Speech Codec) 
not only creates sexual equality in terms 
of voice levels, the new standard will also 
improve sound quality in general, im
proving transmissions of all voices, even 
under noisy background conditions. 

New speech coders 
The new GSM-EFR coder is already be
ing used in the U.S. No operators in 
Europe have implemented the new 
coders yet, but it's only a matter of time. 

"The coder will be available in shops 
and stores before the end of this year," 
Mr. Harrysson predicts. 

In order to gain access to the new 
sound quality, consumers will have to buy 
new telephones equipped with double 
speech coders to accommodate both sys-

Telephone coders are now being 
adapted to serve the qualities of 
female voices. Past frequencies 
were adapted primarily to accom
modate male voices. 

Illustration: MAGNUS BARD 

terns. Although the new coders require 
more memory, their space requirements 
will not be any greater. 

"The systems will almost certainly be 
operated in parallel for the next several 
years. The old telephones will continue 
to function normally." 

Research cooperation 
Mobile telephony is dependent on speech 
coding; speech coding, in turn, is depen
dent on speech code research. Ericsson's 
R&D speech coding personnel also co
operate closely with the Royal Institute 
of Technology in Stockholm and 
Chalmers in Gothenburg. 

"In the long-term perspective, our re
search work encompasses perception re
search, a concept that presents our great
est difficulties today. There are no meth
ods available to measure how sounds are 
interpreted by the olfactory organ - our 
sense of hearing. We are never able to de
termine in advance if a certain type of 
voice will function satisfactorily or poor
ly, how it will sound to our ears," contin
ues Hans Harrysson. 

Voice favorites 
A person who has worked as intensively as 
Hans Harrysson in studying the human 
voice must have certain "pet voices," spe
cial favorites developed through the years. 

"Well, let's see. I like listening to voices 
that sound pleasant, are easy to under
stand and well-articulated. Margareta 

. Jalkeus of The Real Group is one of my 
favorite popular artists. Jussi Bjorling, of 
course, had a very unusual, almost unique, 
voice and Gosta Winberg also sounds 
good," according to Mr. Harrysson. 

AGNETA LINDBLOM HULTHEN 
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Music and technology have run a parallel course 
throughout his life. There is little to choose 
between these two major interests. The physical 
phenomenon that creates such a beautiful sound 
in a wooden flute is not entirely unlike the modu
lation of pulsed microwaves. After years of making 
recorders, Ragnar Arvidsson has now created a 
new instrument, a flute with its own distinctive 
sound, which bears his own name. 

Ragnar blends 
technology 
with music 

hroughout history, musi
cal instruments have 
borne the name of the 
master craftsmen who 

have created them. Examples of wood
wind instruments include the Denner 
and the Stanesby. Naturally enough, 
Ragnar's own new flute is called the 
Arvidsson. 

"I started playing the flute when I en
tered my teens. I was given one by my fa
ther, a little gadget made of plastic. The 
next step was a recorder and eventually a 
clarinet," relates Ragnar. 

And eventually, he also joined 
Ericsson. 

"Where I worked for ages," he says. 
More precisely, from July 1, 1955. 
After a year in Stockholm, Ragnar 

moved to Gothenburg where he took of 
absence to continue his education at 
Chalmers Institute of Technology. 
During his time there, he played the clar
inet in the Akademiska Kapellet, a sym-

The distance from the labium, or lip, of 
the flute to the upper edge of the wind 
channel requires an accuracy of a cou
ple of hundredths of a millimeter. To 
maintain such precision, a very; 

phony orchestra comprising amateur 
musicians from within the university 
world. 

"We gave many performances and had 
to borrow musicians from other sympho
ny orchestras when vacancies occurred, 
or when we needed reinforcements in 
certain sections. The special strains of the 
Akademiska Kapellet have been heard in 
connection with the conferring of count
less doctor's degrees," remembers 
Ragnar proudly. 

In Stockholm, he had started to work 
with time-multiplex telephony. During 
his initial time in Molndal, he worked on 
the development of transistors, at that 
time an innovation, and later with auto
matic test equipment for Viggen aircraft. 
In this latter area, he was able to put his 
knowledge from the radar school in 
Kviberg to good use. 

He also participated in the develop
ment of the first computer system for 
Skandinaviska Enskilda Banken (S-E-
Banken) in the 1960s and his career con
tinued with control systems for the paper 
industry, also a pioneering operation at 
the time. 

"The outcome of the projects we ac
cepted were impossible to predict, but we 
were successful both commercially and 
technically," related Ragnar. 

His subsequent work included the en
cryption of voice communication: 

"We developed communications sys
tems for Sweden's National Police Board. 
In fact, we scored a first again in this field. 
Much of the technology developed then 
can be found in today's mobile telephony. 

Discovered older musk 
During these years, his main instrument 
was the clarinet, but in the mid-1960s, 
the recorder came back to mind and be
gan to take up more of his time. 

"My interest was aroused and grew as I 
discovered rhe music of older composers. 
I became very influenced by Frans 
Briiggen and began to wonder how such 
music sounded when played on the in
struments of that era. This led me to ex
periment with various different playing 
styles," says Ragnar. 

"Paradoxically, rhe baroque music 
played 300-400 years ago has developed 
incredibly in recent years. My personal 
preference is for the works from the peri
od 1600-1760, the '70s and renaissance 
music," he continues. 

At the end of the 1970s, Ragnar 
Arvidsson formed rhe Kungsstens' en
semble, comprising a baroque oboe, a 
recorder, cello, cembalo, or harpsichord, 
violin and singers. During rhe next 15 
years, the ensemble gave concert perfor
mances in churches and other venues. 

A flute out of bamboo 
He worked as a design engineer up until 
1969, when he was promoted to group 
manager. In the mid-1970s, he resumed 
his links with radar operations, becoming 
a section manager in 1977, a deputy de
partmental manager in rhe mid-1980s 
and Technology Specialist in radar signal 
processing as of 1988. 

"I have enjoyed myself immensely dur
ing all these years, tackling new prob
lems, opening up new paths, and taking 
pleasure from the opportunities to make 
new discoveries. Management has also 
been an enjoyable experience, but ex
hausting. The same issues keep recur
ring. It easily become routine. I never 
tired of working with people, particularly 
on the personnel recruitment front, but I 
did miss the technical side," notes 
Ragnar. 

Although the seed had been planted for 
many years, he first started making flutes 
in a more organized manner at the begin
ning of the 1980s: 

"I made a transverse flute out of bam
boo when I was just a lad, so the germ of 
an idea has always been there. My broth-
er Mats is a leading organ builder. The 
interest in arts and crafts must run in rhe 
family. 

"I discovered that hand-crafted instru
ments existed and immediately became 
interested. When I had a problem with a 
recorder I was playing, I began to fool 
around with it myself. I realized that it 
would be possible to repair or produce 
these instruments myself and decided to 
have a go." 

Although Ragnar Arvidsson counts on 
each flute taking about 30 working 

A high threshold had to be crossed, rhe 
tools were expensive, if in fact they could 
be bought at all, and Ragnar had to teach 
himself such new crafts as turning and 
forging from scratch. In the end, he was 
forced to produce many of rhe tools 
needed, himself. 

Flutes are constructed out of fine 
woods. Today, Ragnar uses only boxwood, 
which he obtains from a supplier in 
Hamburg, Germany. And even then, he 
doesn't use any old boxwood raw material. 
The wood has to cut from a tree that is at 
least a couple of hundred years old. 

High-precision 
Flute making is a high-precision occupa
tion, especially when a 2.5 octave tone 
scale has to correspond minutely to some 
30 different tones. 

"I have proceeded by trial and error, 
learning from my mistakes. I completed 
my first playable flute in autumn 1983. 

Although Ragnar Arvidsson counts on 
each flute taking about 30 working hours 
to produce, it takes a lot longer to com
plete the final product. The wood has to 
be immersed in [Mufliu and is then 
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hours to produce, it takes a lot longer to complete the final product The wood 
has to be immersed in paraffin and is then soaked for some time in linseed oil. 

soaked for some time in linseed oil. 
Since wood is a living material, rhe vari
ous component parts need to rest be
tween each process. Furthermore, dif
ferent tools are needed to produce each 
new type of flute, so Ragnar must first 
plan them and then manufacture them. 

"The distance from the labium, or lip, 
of the flute to rhe upper edge of rhe wind 
channel requires an accuracy of a couple 
of hundredths of a millimeter. To main
tain such precision, a very special ma
chine is needed," says Ragnar. 

During the summer, he creates his 
own flute designs in his summer cottage 
in Narke. 

The cottage is located just 20 km from 
his childhood home of Vintrosa. A huge 
forest, wirh rhe remains of old mines, 
takes up one side of the property. On rhe 
other side is agricultural land, with ex
tensive views over Narke's rolling coun
tryside. The whole of this old mining 
district is full of technical and industrial 
history. The road south towards Britt 
and Ragnar Arvidssons Mullhyttan 
property passes Svarta, whose blast fur
naces glowed well into rhe 1960s. 

The unique flute which Ragnar 
Arvidsson has designed has qualities that 
are linked to renaissance and baroque 
woodwind instruments. It has a range 
similar to a baroque flute, but with the 
darker, stronger tone of a renaissance 
flute. 

The Arvidsson flute was presented at 
the Royal Swedish Academy of Music 
last autumn. Flutist Kerstin Frodin 
played her examination piece on rhe new 
instrument. During August this year, the 
Arvidsson flute could be heard at several 
concerts and musical events. At rhe be
ginning of September it will make its in
ternational debut at die Baroque 
Musical Week in Utrecht, in rhe 
Netherlands. Ragnar Arvidsson has pio
neered new trails in rhe fields of musk 
and technology. 

AGNETA UNDBLOM HULTHEN 

With Sweden's King 
and Queen in Japan 

: Frans Bruggen, born in the mid-

1930s, is a Dutch conductor, music teacher and 

recorder player. He specializes in advising how 

musk was played in the 17th and 18th centuries. 

In his capacity as a musician, producer and. t o 

day, particularly as a conductor, Bruggen works 

as an adwsor in the area of f lute product ion. 

Lillian Andersdotter Larsson 
works with Configuration 
Management in the MDE 
Division of Base Stations at 
Ericsson Microwave in Molndal. 
Lillian and Anna-Karin Petersen, 
a colleague from Molndal, were 
in Japan recently to teach 
Ericsson's document standards 
and communications flow to 
employees of the Japanese 
subsidiary. 

Wednesday Arrived at rhe office at 
9:00 a.m. Anna-Karin and I are visiting 
Nippon Ericsson KK in Tokyo. 

We're here to teach the employees of 
Ericsson's subsidiary in Japan about 
how we operate and show them various 
opportunities we use to communicate 
with each orher. There was some major 
concern over how we would be accept
ed, if the students would listen to what 
we said and learn what we tried to teach 
them, but all our fears were gone after 
only a few minutes at the office. 
Everybody we met was extremely po
lite and friendly. 

We had to laugh about what I did on 
rhe first day. I curtsy when I'm intro
duced to people (I don't think anybody 
in Japan had ever seen a human being 
curtsy) and, later, I stopped every car 
on a very crowded street when I pushed 
a button to accommodate vision-im
paired pedestrians. A light went on and 
the machine played a melody. 

Yukiko and Reiko joined us for a din
ner of Japanese delicacies. 

Thursday The course started today. 
Everything seemed to work fine, but 
the conference room is small and got 
quite warm. Three of our 11 students 
are inquisitive and interrupted us sev
eral times. Good! More questions were 
asked after the break. And we were 
worried rhat we might not be asked any 
questions! 

Lunch. We sat on the floor for rhe 
first time, no problem with the short 
skirt I was wearing. We ate yakitori, a 
grilled chicken dish that was delicious. 

Friday We conducted a workshop for 
the first time. The results were better 
than expected. Many of the partici

pants make it difficult for us to cover 
rhe amount of material we had 
planned to review. It's also difficult to 
help them all at once, but most of 
them are very happy to receive infor
mation that was only available in fax 
messages from Molndal before our 
visit. 

Lunch with Reiko. We had tankaru, 
deep-fried meat served wirh rice, an-
orher very popular Japanese dish. 

The days go by very quickly. We did
n't leave the office until 8:00 PM and 
stopped at rhe Hard Rock Cafe on the 
way home. 

Monday Today was the second day of 
theoretical instruction. We had 16 stu
dents again. We had a slightly larger 
conference room, and it wasn't as warm 
as last week Orher types of questions 
make it difficult for us to cover rhe en
tire agenda, but after a full day in the 
classroom we all went out to dinner. 

At home in Sweden, we eat one dish 
but here diey order several different 
entrees and everybody has a little from 
each one. It's really very nice! 

Tuesday Workshop for rhe second 
time. We started a litde later man 
planned so we could watch rhe visit by 
Sweden's King and Queen to Ericsson 
in Japan. Many of rhe Japanese em
ployees were delighted to see our royal 
couple. 

We experienced some problems log
ging on to GASK (a corporate comput
er system), but everything else func
tioned very smoothly again today. 

By a stroke of good fortune, we 
placed our terminals during rhe previ
ous workshop in a large room. Good 
riling, because next month it will serve 
as rhe workplace for 40 persons. 
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Ericsson is one of the leading systems 
integrators on the Emerald Isle. In 
the large and medium-size customer 
segment, Ericsson Business 
Communications has a market share 
of 40 percent in integrated telephony 
and data networks. 

Ericsson -
the leader in 

Ireland 
ricsson Business 
Communications, 
located in the 
soudiern Dublin 
suburb of Clons-
keagh, is the small

est of five Ericsson 
companies in Ireland with 66 employees. 
The company has ten people working 
with sales and roughly as many in admin
istrative and finance functions. The rest 
are technical specialists and systems inte
grators, about ten of whom have a back
ground in die computer industry. Their 
unique know-how is perhaps Ericsson 
Business Communications' most impor
tant asset, according to die company's 
manager, John Kennedy. 

"One of die most important factors un
derlying our success is diat we have a rel
atively high level of competence in the 
computer field. It's essential that Erics
son's representatives speak the right "lan
guage" when meeting customers, and in 
this case, IT is as important a medium as 
voice." 

Business sense a must 
John Kennedy himself claims that he is 
not an expert in any particular area. He is 
essentially a salesman and enjoys that 
particular aspect of the job. 

"A leader needs to be a businessman. 
We do what we do in order to gain mar
ket share, generate business and create 
added value for Ericsson's shareholders. 

As a manager, 
you can't forget 
that. Regardless 
of whether your 
field is engineer
ing, finance or 
sales from the be
ginning, you 
need to have a 
good head for 
business," he as
serts. 

Ericsson Busi
ness Communi
cations in Ireland 
was established in 

John Kennedy, man
ager at Ericsson 
Business Communi
cations on Ireland. 

Facts about Ireland 
Form of g o v e r n m e n t : republic 

Area: 70,283 km2 

Capita l : Dubl in (Pop of "Greater 
Dublin." 1.1 mi l l ion in 1994) 

Highest m o u n t a i n : nil 

(1,040 m) 
Longest river: Shannon (370 km) 
Populat ion: i 6 mi l l ion 

(1996 estimate) 
Pop. density: 51 / km2 
Natura l pop. g r o w t h : 0.5% (1994) 
Reading and w r i t i n g a b i l i t y 
Ethnic groups: almost entirely 

British minor i ty 
Languages: English and Gaelic 
Religion: 92% Roman Catholic, 2.9% 

Protestant, of which 2.3% Angl ican; 

5 . 1 % other 
GOP/person: USD 14,592 (1994) 
GDP by industry: agr icul ture 8%, 

industry 37%, service and misc 55% 
(1994) 

Natura l resources: zinc, lead, peat, 

natural gas 
M a i n export products: chemical 

products, computer equipment , ma-
nery, live animals, agr icul tural 

products 
Currency: 1 Irish pound (IRL) = 100 

pence = SEK 11.5 (Jan 1997) 
M e m b e r s h i p in in te rna t iona l 

organizat ions: European Cot 
EU, UN, IMF, OECD, OSSE, WTO 

• Source: "Countries in pocket 
f o r m a t " . No. 410, on the theme of 

id. Published Spring 1997. 

the early 1980s, when Ericsson forged in
to the world of PCs and computers. Even 
though diis move was not right for the 
company at the time, its legacy lives on in 
die form of the key competence found in 
the company today. 

During the latter part of the 1980s, 
mere was heavy concentration on sales of 
MD 110, while datacom operations were 
put on the back burner. However, the da

ta switch, Eripax, quickly became a best
seller. In the early 1990s, integrated solu
tions for voice and data were offered, 
containing building blocks such as 
MD110 and Eripax, as well as diverse 
products from suppliers like N E T and 
Cisco. 

Major IT expansion 
The avid interest in IT among the Irish 
goes hand-in-hand widi IT companies' 
desire to establish operations in die coun
try. Microsoft, Intel, Hewlett-Packard, 
Dell, Gateway and many others have al
ready found dieir way to Ireland. 

"They have driven the IT revolution," 
says John Kennedy. "Customers' need for 
new technology propels our business. 
Banks, insurance companies, government 
agencies and other medium-sized to large 
organizations want integrated solutions 
and expect us to be able to deliver diem." 

The many customers includes the Irish 
Post and its subsidiary, service provider 
Post GEM; Electricity Supply Board; a 
national transportation company for 
both bus and railway; and banks and in
surance companies, such as Hibernian 
Insurance and Irish Life - the latter of 

which has one of the largest Call Centers 
widi a CTI function delivered by Erics
son. Ericsson Business Communications 
also handles major global customers with 
operations in Ireland, such as Procter & 
Gamble, Rank Xerox and DHL. 

Value-added services 
There is a historical reason for Ericsson's 
focusing heavily and successfully in die 
niche for large corporate customers, 
while down-playing the multitudes of 
smaller corporate customers. John 
Kennedy explains diat die Irish private 
telecom market was deregulated as early 
as 1955 - possibly a world record. 

"Players from all over the world -Japan, 
die Far East and Europe - have been bat-
ding for customers for a long time. The 
price pressure is enormous and it's difficult 
for a supplier such as Ericsson to obtain 
any margins through pure volume sales. 
Our strengdi lies instead in value-added 
services and integrated solutions." 

All ammunition is needed to maintain 
market position. For a long time, Erics
son was the only company venturing into 
the computer industry from a traditional 
telecom perspective. However, other 

well-known competitors, such as North
ern Telecom, Siemens and Alcatel are 
starting to follow suit. In the Call Center 
area, companies such as Lucent, Rockwell 
and Aspect have also joined in die game. 

An objective diat is being realized is de
veloping the customer base with mobility 
as an added solution. John Kennedy re
lates diat the demand for DECT solu
tions is now beginning to gain a foothold 
after a slow start. 

"Executive briefings" invaluable 
"Our problem now is that our market is 
too small. There are about 400 larger or
ganizations, of which 80 or so are very 
large. Each year, we select at least one 
customer that we know is planning new 
investments, and concentrate on active 
marketing efforts." 

According to John, diis approach is suc
cessful. When the potential customer 
meets Ericsson face to face and is present
ed widi Ericsson's services, it usually leads 
to further contacts and often to a deal. 

In this context, John praises the cus
tomer seminars, or Executive Briefings, 
regularly held by Ericsson in Sweden. Er
icsson Business Communications usually 

invites its best customers and important 
potential ones. 

"These trips are among our best selling 
points and a vital link in our selling 
process. There have been cases in which 
we were third in the bid for a new con
tract before one of these Executive Brief
ings, and dien sailed up into first place af
ter the customer's visit to Sweden. By 
meeting Ericsson on its home turf, die 
customer can form a picture of our total 
capacity we possess as a global company. 
The customer usually leaves Sweden widi 
a good feeling about Ericsson." 

John Kennedy is a man who obviously 
enjoys his job. Working in the telecom and 
computer industry was not a clear choice 
for him from the beginning, but now he 
wouldn't consider making a change. 

"The industry is changing all the time. 
You face new challenges every day," he 
says. "In diis business, things happen 
quickly and it's a question of taking ad
vantage of emerging possibilities." 

This is precisely what Ericsson Busi
ness Communications has done success
fully and diey are continuing their pursuit 
of excellence. 

KARI MALMSTROM 

First transaction in 1957 
Ericsson first started doing busi
ness in Ireland in 1957, with the 
sale of a PBX in the city of 
Limerick. In 1964, the first 

office was opened. Today, 
there are five Ericsson 
companies with a total of 
1,200 employees in the country. 

LM Ericsson Ireland has about 30 years 
under its hat. The delivery of public 
telecom equipment and systems to the 
operator Telecom Eireann has been, 
and still is, die company's main job, but 
as the market has transformed, Erics
son has also broadened its field of busi-

Seven global support centers 
The company has operations even out
side Ireland and is one of Ericsson's 
seven global support centers for mobile 
systems, in addition to having global 
responsibility for certain application 

systems for AXE. Ericsson Systems 
Enterprise has two branches of opera
tion. The company develops software, 
such as for network control in AXE. It 
also runs one of Ericsson's global train
ing centers. 

Joint venture company 
Broadcom is a joint venture company, 
owned by Ericsson and Telecom Eire
ann with 44 percent each. The remain
ing 12 percent is owned by Trinity Col
lege in Dublin. The company works 
with development issues, mainly from a 
European perspective. Broadcom re
ceives assignments from Ericsson Tele
com Eireann and the European coop
eration organization, Eusescom, which 
is owned by the European former 
PTT:s. 

Ericsson Treasury Ltd. manages fi
nance and insurance issues, while deliv
ering services to Ericsson companies 
around the world. 



LOW-NOISE DUAL SUPPLY 
FOR GaAsFET POWER AMP 

RIAS & VCO 
Compact IC Performs 3 Power-Supply Jobs for Wireless Handsets 

The MAX768 is a small, low-noise, dual-output charge pump with a power-ready indicator. This single IC 
does three important jobs: it biases a GaAsFET power amplifier, powers a voltage-controlled oscillator 
(VCO) or LCD, and protects the GaAsFET by controlling the drain switch until the negative bias is within 
regulation. It provides positive and negative outputs using only low-cost capacitors. Two internal linear 
regulators provide independently-adjustable low-noise regulated outputs. Use it in low-voltage systems 
where a simple charge-pump inverter is inadequate, or where the VCO needs more range to improve 
phase noise. 

• Dual Positive/Negative 
Regulated Outputs: 
±5V0UT from 3Vm 

• Output-Ready Indicator 
Controls GaAsFET Drain 
Switch 

• 2mVp-p Output Ripple 

• Synchronizable 
Switching Frequency 

• 0.1 pA Independent 
Shutdown Controls 

• Adjustable Output 
Voltages 

USE A SINGLE Li+ BATTERY TO PERFORM 
THREE POWER-SUPPLY FUNCTIONS 

INPUT 
2.5V 10 5.5V 

1 Li+Ot 
3NiCd/NiMH 
BATTERIES 
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# 2 OUTPUT READY 
SIGNAL CONTROLS 
DRAIN SWITCH 
to GaAsFET 

16-QSOP 
(SAME SIZE AS 8-S0) 

# 3 NEGATIVE 
OUTPUT 
BIASES GaAsFET 
(-5VorADJ) 

The MAX768 provides three important functions using only small, low-cost 
capacitors. It simplifies low-voltage designs powered directly from a single 
lithium-ion or three NiCd/NiMH batteries. Order the MAX768EVKIT evaluation 
board. 

FREE Power Supply Design Guide- Sent Within 24 Hours! 
Includes: Data Sheets and Cards for Free Samples 

CALL (01734) 303388 
For a Design Guide or Free Sample 

http://www.maxim-ic.com 
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CD-ROM courses for new employees 
Mobile Systems business 
area is concentrating on 
training programs using in
teractive media for its 

newly employed 
technicians. Ten 

fundamental courses rang
ing from such subjects as 
mobile telephone systems 
to patents have been gath
ered in one CD-ROM box. 
The project is called TIME 
(Technicians' Introduction 
Multimedia Experience) and 
contains a total of 13 CDs with 
different levels of technical and 
general skills levels. Practice 
routines and advanced graphics 
make self-study exercises easier. 
Several learning programs are 
also offered, including a simula
tion program about work at Er
icsson, from product concept to 
full-scale production. The stu
dents make all the decisions 
themselves, supervising work 
conducted by the development, 
purchasing, production and 
marketing departments. 

Savings 
The business area's investment 
in CD-ROM training was 
brought about by the strong ex
pansion of Mobile Systems, 
which has rendered instruction
al capacity and traditional class
room teaching programs inade
quate. Video conferences and 
intranet training courses have 
already been started. With die 
CD-ROM box, the business 
area now has another means of 
offering the same training pro
grams to new employees - at 
rimes adapted to their individual 
needs. 

Basic courses on CD-ROM. Kerstin Hardeiin of the Mobile Sys
tems business area in Kista is project manager of the new CD-
ROM box for newly employed technicians. Photo: NILS SUNDSTROM 

"The new program will save 
substantial amounts of money 
spent in the past on travel, class
room space and teachers," say 
Kerstin Hardeiin, project man
ager of Technical Competence 
Development in Kista. 

Following courses 
included in the box 

Five weeks 
The ideal training program 
spans a period of about five 
weeks, with students attending 
classes three-four hours every 
day. Persons who buy the box 
can also be entered in study 
groups and, via computer, dis
cuss and solve assignments 
with other new employees and 
Ericsson personnel who wish 
to update their skills and know-
how. 

Some courses also serve the 
needs of technicians in other 
business areas and customer 
training programs. 

NILS SUNDSTROM 

• Mobile' 
cations overview 

• Bask Telecommuni
cation 

• Fundamental AXE Func
tions and Cellular 
Applications 

' Customer, Markets, 
Products j 

•Patent 
Technical 

BR Culture and Goals 
i From Idea to Business 

I More detailed information 
about the TIME box is 
available on the intranet 
at: http-J/www.eratz. 
ericsson.se/time 

Ericsson paid for new computer hall 
• The CoHege of Karlstad recently inaugurated 
its "Ericsson tab," a special ly designed comput-

I IM lH f ' i ' T 'B & n a " * o r communications and 
• • • • • • • • B real time systems. Ericsson In-
fotech AB in Karistad funded all equipment pro
curements for the new computer lab. The com
pany has also volunteered the services of its per
sonnel for guidance and other forms of 

The communications faciItty is part of a coop
eration project between Ericsson and the College 
of Karlstad. The project was initiated in the au
tumn of 1996. 

"We would like to expand and develop our co
operation with private industry," declared 
Christina Ultenrus, President of the College, dur
ing the inauguration ceremony. 

SVENCARLSSON 

Ulf rides motorcycle f rom China 

weden 

Ulf Hammarberg works at Ericsson In-
fotech in Karlstad. Motorcycles are a big 
part of his life. His bike is a long-dis
tance model. After a few run-arounds 

w i th Swedish motor vehi
cle authorities, UK has f i 

nally been granted approval to drive his 
Chinese motorcycle w i th sidecar on the 
highways and byways of Sweden. 

Ulf bought the bike when he worked under con
tract assignment in China for a few years. It of
fered die most efficient mode of transportation 
in Beijing's crowded streets. The motorcycle 
was made in a factory "acquired" from Germany 
by the Russians during World War II. Produc
tion was later transferred to China. 

Production of the original model, a 1939 
BMW, has continued ever since and the bikes 
are a common feature in Chinese traffic. As a re
sult, Ulf Hammarbergs "hog" did not measure 
up to the standards of Swedish traffic safety reg
ulations. 

Ulf has finally been granted approval to drive 
his Chinese motorcycle with sidecar an the 
highways and byways of Sweden. 

With a little imagination and some technical 
innovations, Ulf was able to get his motorcycle 
approved, however, by the tax authorities and 
the department of motor vehicles. 

"Our customers want to use conventional PCs in operational 
support systems for their mobile telephone systems," says 
Henrik Hoel of Ericsson Software. 

Rapid development for 
operational support 
In just five months, Erics
son Software in Karlskrona 
developed a new opera
tional support system for 
mobile telephone net
works. Customers are now 
free to choose which type 
of terminal they want to 
operate. 

"The new systems is based on 
Java and CORBA," says Henrik 
Hoel of Ericsson Software. 

"Using the very latest tech
niques available for program
ming and modes of operations, 
we have laid the foundation for 
a new technique for operating 
and maintaining mobile tele
phone networks. We use mo
dem client-server architecture 
with so-called Three Layer Tier 
in all four of our new products," 
he continues. 

Radio planners and opera
tional staffs of telecom opera
tors will now be able to monitor 
and supervise their networks us
ing any type of terminal, instead 
of more expensive and sophisti
cated work stations. 

Ericsson Software's coopera
tion with customers, which goes 
far beyond traditional forms of 
cooperation, was a major factor 

in bringing the project to 
fruition. 

"We have worked in teams 
with special assignments for 
every group. The actual devel
opment work was conducted in 
closer cooperation with the cus
tomer than customary R&D ef
forts. We tried to work more 
closely with the customer, de
veloping die software together," 
Mr. Hoel explains. 

The system was developed in 
just five months. It's based on 
modem techniques whereby 
clients write in Java and com
munications take place through 
CORBA architecture. 

Ericsson's company in Japan 
ordered the first new support 
system from Ericsson Software. 
Among its many other advan
tages, the new system can be op
erated via the Internet. 

"We use the Java software 
package, a product that's inde
pendent of hardware and can be 
used, accordingly, in most com
puter environments. The first 
editions are already being used 
in limited operations, having 
met highly favorable reactions 
from Ericsson Software cus

tomers. 
SUSANNA ENGSTROM 

Ericsson featured on stamp 
The postal authority of 
Colombia has issued a 
new stamp to mark the 

100th an
niversary of 

Ericsson's presence in the 
South American nation. 

gjjjjjjljg 

The actual anniversary was 
celebrated in 
1996. Ericsson 
was granted per 
mission in No
vember 1996 to 
produce the 
postage stamp, 
which was is
sued on May 22 
this year and 
used to mail 
1,500 specially 
composed 
first-day let
ters. Now one 
of Colombia's most com
mon postage stamps, 500,000 
copies of Ericsson's com
memorative stamp have been 
printed. 

E*MCSSON ^ 
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In 1896, Ericsson sold 50 
telephones in Colombia. It 

delivered the first automatic 
exchange to a Colombian 

customer in 1932. By 1948, 
143,000 automatic lines had 

been installed in Bogota, the 
capital of Colombia. Local 

production operations were 
established in 1969, 

and the AXE 
was intro

duced in 
Colombia in 

1978, followed 
bytheMDllO 

in 1985. The 
first order for 

mobile tele
phones was 

booked in 1994. 
By the end of 

last year, Erics
son had installed 

more than 
2,000,000 telephone fines in 

Colombia, including 
1,200,000 AXE lines. 

THORD ANDERSSON 

http://www.eratz
http://ericsson.se/time
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Ericsson championships in rifle shooting 
The sport club of Ericsson's facto
ry in Visby organized this year's ri
fle shooting championship on Au

gust 2 at the Snogrinde 
Range in Klinte, 30 kilo

meters south of Visby. More than 
60 sharpshooters from eight dif
ferent Ericsson units shot it out in 
Klinte for championship honors. 

Daniel Pettersson from Boras was the 
winner with 321 points, followed by 
Tomas Bengtsson of Molndal with 319 
points and Stig Andersson of Karlskrona 
in third place with 318. 

In the team competition, the HF rifle
men from the Main Factory at Telefon-
plan were the winners with a record 
score of 674 points. The team from Vis
by was unable to defend its champi

onship title from 1995, but finished sec
ond with 658 points. The winning five-
person team from the Main Factory 
comprised Lennart Gustafsson, Jessica 
Anundson, Patrik Kallerman, Lennart 
Schonqvist and Cornel Franberg. 

In 1998, the Ericsson shooting cham
pionships will celebrate its 50 anniver
sary, and the club championship will be 
organized by the Main Factory club in 
Stockholm. 

TEXT AND PHOTO: BERTIL OLSSON 

The four sharpshooters in Ericsson's 
Club Championship were (l-r) Stig An
dersson of Karlskrona, third; Tomas 
Bengtsson of Molndal, second, Daniel 
Pettersson, the winner and club 
champion from Boras and Magnus 
Jansen of Lund, fourth. 

Worthless to steal mobile telephones 
• Two armed and masked men recently burglarized Ericsson's re
pair shop in Kumla. They forced an employee to let them into the 
shop, tied the man up and stole as many mobile telephones as 
I M I I I I I M they could carry. All for naught. Since March of this 
^ ^ y j j ^ m year, stolen mobile telephones can no longer be used, 
having been rendered useless without proper codes. Most "bad 
guys" know about the change in mobile telephones, but the Kum
la goons obviously didn't have a clue. 

Re-opening in Kumla 
The printed board pro
duction plant of Ericsson 
Radio Systems in Kumla 
will be officially re
opened on September 4. 

ssm is&sr 
mony, all employees of 
the plant and their fami
lies will be invited to at
tend a circus perfor
mance in Kumla. 

The rebuilding plan has pro
ceeded according to plan for 
the past 18 months, providing 

additional production space, a 
new purification plant, new 
storage facilities and a new of
fice building. Total invest
ments of approximately SEK 
100 M were financed by the 
Municipality of Kumla's real 
estate company. 

The printed board plant 
manufactures and markets cir-
cuitboards for Ericsson's as
sembly plants and subcontrac
tors, primarily for end-prod
ucts highlighted by mobile 
telephones and radiobase sta
tions. 

RUT HERMANSSON 

Debut for president chat 

Sweden 

Bright yellow headline 
sheets at all Ericsson Da

ta offices in 
Sweden an

nounced the recent de
but of "The Goran 
Wagstrom Chat" show. 

"The chat show is a very good 
supplement to the traditional 
tour I will make as Ericsson 
Data's new president," Goran 
Wagstrom said. "It's impor
tant that every individual in 
the organization gets a chance 
to ask his/her questions." 

To increase the dialogue 
and general communications 
between Ericsson Data's pres
ident and the company's em
ployees, a new program was 
launched on June 23 called 
Ericsson Data's "President 
Chat," a web site on the inter
nal network that affords 
Ericsson Data employees in 
all parts of the world to put 
on-line questions in English 
to their new president, Goran 
WSgstrom. The one-hour 
chats will be scheduled at reg

ular intervals to be an
nounced. 

Never before has a new 
president of an Ericsson com
pany communicated with em
ployees like this, and the pre
miere was a big success. The 
questions, more than 20 of 
them, focused on strategies, 
objectives and ESOE (Erics
son Standard Office Environ
ment). 

Easier 
"Some people have a hard 
time speaking before a large 
audience," says Goran 
Wagstrom. "It's much easier 
for them to sit at their termi
nals and ask questions. Also, 
our companies in other coun
tries are now able to monitor 
the questions and answers on 
the intranet." 

It's important for Ericsson 
Data to use new technologies, 
since one of the company's 
major objectives is to increase 
its virtual operations on a 
more global scale. 

CHRISTIAN WIGARDT 

Ernesto Zedillo, President of Mexico, cut the symbolic ribbon to inaugurate the new Ericsson Soft
ware Development Center in Saltillo, a city situated about 300 km south of Mexico's border with 
the U.S. A new department was established recently to increase the center's resources. Ericsson has 
about 300 employees in Saltillo; technical engineers with special training in communication sys
tems and electronics account for about 95 percent of all employees. 

Larger premises in Mexico 

mexico 

Ernesto Zedillo, President 
of Mexico, recently inau
gurated the new premises 

of Ericsson 
Software De

velopment Center in Saltil
lo, situated in the Mexican 
state of Coahuila. Karin En-
bohm Palmquist, Sweden's 
Ambassador to Mexico, al
so attended in the inaugu
ration ceremony, in addi
tion to representatives of 
various Mexican telephone 
operators. 

The activities were transferred 
in 1991 to Saltillo, a city whose 
comprehensive infrastructure 
and geographical location - 330 
kilometers from the U.S. border 
in Texas - offers excellent com
petitive advantages for develop
ment center activities. 

Operations at the Saltillo fa
cility are focused on design, 
production, testing and com
mercialization of software for 
function blocks in digital ex
changes for public telecommu
nications networks, both fixed 
and wireless. 

The center is an increasingly 
significant source of foreign 
currency revenues in Mexico, 
and its services are exported in 
growing volumes to Sweden, 
Ganada and the U.S. 

Strong ties 
In view of the comprehensive 
technical skills demanded of its 
employees, the development 
center in Saltillo has estab
lished strong ties with colleges 
and universities in Saltillo, 
Coahuila and Monterrey in 
Nueva Leon. 

Of the 300 persons now work

ing in the center, 85 percent are 
professionals recruited locally, 
45 percent of whom are women. 

"Ericsson has made important 
contributions to the region by 
creating job opportunities, tech
nological development and 
modernizing telecommunica
tions while also stimulating ex
ports from Mexico," declared 
President Zedillo during his 
speech at the inauguration cere
mony. 

Know-how 
Mr. Zedillo also emphasized the 
importance of Ericsson's pres
ence in Mexico, not only as a 
manufacturer, but also in terms 
of imparting its know-how, 
skills and technologies. "We are 
very proud to have Ericsson in 
Mexico, and we hope the com
pany stays for at least 100 more 
years," he concluded. 
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Children's Choir from China 
at Stockholm Water Festival 

The beautiful voices of China's National Symphony Orchestra Children's Choir. Ericsson sponsored 
the Children's Choir's visit t o Sweden as part of a cultural exchange program during the Stock
holm's Water Festival. Photo: KURT JOHANSSON 

The Children's Choir of Chi
na's National Symphony 

^ B Q Q l vvatone of 
the most prominent musi
cal features at this year's 
Stockholm Water Festival. 

Ericsson .sponsored the choir's 
visit to Sweden, which included 
performances at Skansen and 
the Water Festival's National 

Scene in front of Stockholm 
Opera House. 

Beautiful voices 
With a musical range that ex
tended from the Swedish 
"Varmlandsvisan" to traditional 
songs of China, the children's 
choir won rave reviews for their 
beautiful voices from audiences 
at all their performances. 

Comprising 35 children un

der the direction of Yang 
Hongnian, China's National 
Symphony Orchestra Chil
dren's Choir is considered one 
of the best in the world, con
ducting several international 
tours in the U.S., and once per
formed for then President 
Ronald Reagan. During the vis
it to Sweden, the choir also ap
peared on TV4's "News Morn
ing" television program. 

Dancing feet win world championship 
There are many good 
dancers who work for 
Ericsson, including a World 
Champion named Kenneth 
Norbelie. During this year's 
Stockholm Water Festival, 
he and his wi fe Helena 

mwm s i , 
to a wor ld t i t le in Lindy 
hop, a variation of a dance 
better known as j i t terbug. 
Lindy hop originated in the 
clubs of Harlem, as people 
danced to the big band sounds 
of Benny Goodman, Duke 
Ellington and other legendary 
musicians in the early 1930s. 
Today, Sweden is one of the 
world's most prominent coun
tries in the highly improvisa-
tional dance variation. 

The local club in Stockholm 
has 600 members - including 
150 Ericsson employees. Erics
son was also a major sponsor of 
the world championship com
petition at the sold-out Hall of 
Mirrors during this year's Water 
Festival. 

Kenneth Norbelie works at 
the Kista Training Center of Er
icsson Radio Systems. He and 
his wife have previously won 
both bronze and silver medals in 
Lindy hop world championship 

Music that swings. Kenneth Norbelie, an Ericsson employee, and 
his w i f e Helena w o n the World Championship in Lindy hop dur
ing the Stockholm Water Festival. Photo: CALLE TORNSTROM/ 

dancing. Congratulations on 
this year's Gold Medal, Ken
neth! 

How long have you been 
dancing competitively? 

"Since 1988. We wanted to 
try something more than just 
jitterbug, and this is what you 
could call the original thing, the 
real deal. It's a very free dance, 

and we try to draw inspiration 
from various sources, movies 
and other dances." 

How much do you practice? 
"My wife and I practice about 

15-20 hours a week. We also 
perform often with a show 
group. It's like working a part-
time job." 

NILS SUNDSTROM 

The certification is handed over by Gunder Wallden, represen-
tant of the american company Compass, to Johan Tingsborg, 
Ericsson Components, and Kjell Bohlin. Photo: ANDERS ANJOU 

Components meet 
all demands 
On June 5, Ericsson Com
ponents was certified by 

the American 
software com

pany Compass. 

Ericsson Components was eval
uated by Compass and passed all 
quality demands for production, 
according to the so-called pass
port regulations. The certifica
tion means production can be 
transferred easily from the Sub-
my factory in Kista, the compa
ny's most sophisticated micro
electronics production plant, to 
external plants in all parts of the 
world. 

Foundries 
CMOS, Complementary Metal 
Oxide Semi-conductor, is the 
generally dominant technique 
used to produce digital integrat
ed circuits. 

A small portion of CMOS 
production today is handled by 
external plants, called foundries. 
Based on the strategy formulat

ed by Ericsson Components for 
its future operations, RF cir
cuits, or radio frequency circuit 
boards for microwave products, 
will be produced in Kista. All 
production of CMOS units will 
be subcontracted to foundries. 
Compass and several foundries 
in all parts of the world have de
veloped a well-defined technol
ogy that allows companies like 
Ericsson to purchase produc
tion capacity from sources out
side their own organizations. 

Increase flexability 
"Certification by Compass will 
increase our flexibility and en
able us to take maximum advan
tage of our capacity," explains Jo
han Tungsborg, manager of die 
microelectronics division's ASIC 
and ASSP business activities. 
Based on this certification, we 
can now transfer production be
tween our own plants and allow 
them, in turn, to subcontract 
certain capacities to foundries." 

SANDRA WIDH 

Summary by Customer 
Delivery Center 
All employees of the Cus
tomer Delivery Center 
were called on Friday, 
June 26 to a summary of 

•.gffiTiMiTniffli £ p e r a ' 
• M N n l M l trons in 
fiscal year 1996/97. About 
200 persons who normal
ly work in Midsommar-
kransen, Huddinge and 
Nynashamn gathered to
gether at Ericsson's 
Head Office in Midsom-
markransen. 
Jan Melin, department manag
er, presented a summary of fi
nancial results and reviewed 
future objectives and pursuits. 

"We accomplished what we 
set out to accomplish, and we 

did it very well. The Customer 
Delivery Centre has complete 
supplier responsibility for all 
hardware orders. We are also 
responsible for installations of 
AXE stations at customer sites 
involving global opera; 
Mr. Melin said. 

Impressive figures 
"Delivery precision improved 
sharply in 1996797, capital em
ployed in packaged goods in 
storage was cut in half, lead 
times for standard products 
were reduced from ten weeks to 
three and production volumes 
inert 0̂—40 percent. 

ures, a very strong performance 
under tough conditions!" 

ANNA NORBERG 
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Swedish-American 
telecom network 
TelecomCity, a network in the Karlskrona region of 
Sweden that includes Ericsson Software Technology, 
has signed a cooperation agreement with Telecom 
IIR^'VI Corridor, a corresponding network in Texas, 
mitmm which also includes Ericsson in the U.S. Both 
networks are looking to expand cooperation be
tween U.S. and European commercial operations, re
search and training. 

Bo Hedfors, president of Ericsson USA, has been instrumental 
in the expansion of cooperation between the two networks. 

"Although the size and range of their operations is different, 
they work with the same concept and have several areas of com
mon grounds that could be enhanced by increased cooperation, 
research for example, and analyses of future issues. 

Ericsson is well-established on both sides of the Atlantic. 
TelecomCity studies common growth issues of more than 10 
highly expansive telecom companies. Ericsson Software Tech
nology is a major force in the organization, along with Flex
tronics International, Ericsson Business Networks, Sun and Eu-
ropolitan. 

In Texas, Ericsson is one of the leading players in Telecom 
Corridor, which encompasses 500 high-tech and telecom com
panies with more than 70,000 employees. 

Universal I iti&n 
- PART OF E 

Send a postcard! 
Can you imagine making 
money from a closed 
workshop or the Eurovi-
sion Song Contest? That 

i l iTBTOI ofth^°ne 

themes of a global adver
tising campaign by Erics
son Network Intelligence 
this autumn. 

The campaign focuses on such 
telecommunications services as 
telephone voting and Universal 
Access Number, a service that 
connects callers to the nearest 
open workshop or travel agency, 
for example. The ads will be fea
tured in about 10 of the largest 
trade publications in Europe, 
Asia and South America. 

"The campaign is focused pri
marily on the decision-makers 
of global telecom operators. It 
will feature eight Ericsson ser
vices for network intelligence 
(IN services)," explains Marie 
Hakansson, market communi
cations manager of the intelli
gent network unit. 

Ericsson departments or busi
ness units can make their own 
marketing contribution by 
sending customers the post
cards now available on the Net 
at the following web site adress: 
http://www.ni.ericsson.se/bros3 
htm. 

One pack of 200 postcards 
(eight different themes) costs 
SEK 100. 

LENA WIDEGREN 

Sponsorship agreement with golf star 

weden 

Ericsson has signed a 
three-year 
sponsorship 

agreement with Swedish 
golf star Annika Soren
stam. 
"I choose my cooperation part
ners carefully, and I've been 
looking for a technology com
pany to work with," says Anni
ka. 

"We are proud to sponsor one 
of our country's most well-
known and respected sports 
stars," says Jan Ahrenbring, 
Marketing Manager of Erics
son's Mobile Telephones and 
Terminals business area. 

Annika Sorenstam is a mem
ber of the Ladies Professional 
Golf Association (LPGA) and 
the most successful female 
golfer in the world for the past 
three years. She has a highly 
prestigious and comprehensive 
list of tournament victories, in
cluding consecutive U.S. Open 
tides in 1995 and 1996, four 
wins this year alone, nine sec
ond and third place finishes. She 
also tops this year's U.S. LPGA 
money list with more than USD 
800,000. The world's No. 1 lady 
golfer was in Sweden for a week 
in August to play in the Compaq 
Open, a new tournament on the 
American Express Tour. 

The Compaq Open attracted 
some of the best female golfers 
in the world today. During her 

I choose m y cooperation partners carefully, and I've been look
ing for a technology company to work w i th , " says Annika Soren
stam. Photo: KNUT KOIVISTO 

week-long visit to the Stock
holm area, Ericsson and Annika 
Sorenstam also seized the op
portunity to reach their spon

sorship agreement. Annika also 
won the tournament by six 
strokes. 

SANDRA WIDH 

Ericsson Microwave invests in women 
"Qup" is a Swedish acronym for 
"women in development programs. It 

rrrrti rrn rn • • ls the name for part of 

l U W i M i U B Ericsson Microwave Sys
tems' focus on women. 

The aim is to stimulate and strengthen die po
sition of female employees, to increase their 
interest in teamwork, leadership and develop
ment of themselves and others. 

Jan-Ake Kark, President of Ericsson Mi
crowave Systems, explains: 

"By tradition, our company has been a man's 
workplace, dominated by men's opinions and 
men's values. We have to break the trend and 

introduce a better mix of cultural oudooks. We 
have to recruit and train more female manage
ment personnel and specialists to meet our ob
jectives. More highly qualified women in man
agement positions within Ericsson Microwave 
Systems will become a high-priority objec
tive." 

In the first phase of its development pro
gram for women, Microwave Systems re
ceived 95 applications from women seeking 
20 job vacancies. The jobs were allocated 
with careful consideration for several crite
ria. 

For the time being, one program has been 
finished and a second has been started. 

Qup participants receive practical t ra ining in leadership and cooperation. 
Photo: ANNA REHNBERG/KAMERAREPORTAGE 

http://www.ni.ericsson.se/bros3
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vacancies 
AT ERICSSON 

• This is a selection of vacan
cies within the Ericsson cor
poration. They are published 
in the electronic News sys
tem, which is being updated 
once a week. 

For further information 
about advertising here, send 
a memo to LME.LMEJOB. 

Contact no. 121997 Updated August 25 

Ericsson Radio System AB, Kista 

MANAGER OF 
CMS 8800 INTEGRATION CENTRE 

• The centre is being established to enable suc
cessful integration of products to our systems 
due to the increasing complexity of the 
Networks which use CMS8800. 

We are therefore, currently seeking a man
ager for our new CMS 8800 Integration Centre 
which will be based in North America. 

The position will be responsible for between 
10 to 20 persons and as part of the 
Management team be responsible for: budget, 
resources plan and staffing, salary, competen
cies, quality and processes. This position will re
port to a management team in ERA/AM/O. 

From the business side interaction towards 
internal and external customers as well: Sales, 
Marketing, forecasting, product portfolio 
preparation and market analyse. There will be 
some international travel. The successful candi
date should have: Documented Management 
experience in either Product Development, 
Design or Support Business areas. It should be 
for at least 5 years and 3 in a senior manage
ment position. 

The individual should have proven record of 
initiating change and improvements. A willing
ness to contribute, to the design of the integra
tion centre and the implementation of innova
tive organizational solutions in this new busi
ness environment. 

Requirements for the position: At least ten 
years working experience in the Telecom indus
try. At least half of the time should be in the 
Cellular area. Excellent management / leader
ship skills. Communications skills both written 
and oral. Professional in English speaking and 
writing. Good negotiation skills. A university 
degree or equivalent work experience. 

Contact: James R Kirst 446 8 4048325 Memoid 
ERA.ERAJAKI Application: Ericsson Radio 
Systems AB, AH/H Marianne Molin, 164 80 
Stockholm 

Ericsson Hellas Telecommunications Equipment 
S.A.(ETG) 

SYSTEM EXPERT, GSM MSC/BSC 
The System Support Team in Greece is taking 
on new challenges to provide even better ser
vice to our customers. 

• We are looking for System expert(s) with at 
least 4 years AXE experience and 2 years of 
GSM experience. Having worked with the latest 
phases in CME 20 is considered a benefit. 

The System Expert will perform advanced 
trouble shooting on AXE-system level as well as 
on GSM applications. 

We are looking for system expert(s) with ex
pertise in either the BSC/BTS area or swithing 
system area. 

We are offering long term position(s) if you 
have good knowledge of GSM systems togeth
er with a long experience of AXE. 

We live by the Mediterranean Sea with only 
five minute drive to work. 

Contact: Dag Svesse, GSM Operations 
Manager, Memo ETG.ETGDAG Phone: +30 93 
415 505 Application: Anneli Johansson GSM 
Field Support Manager, Memo ETG.ETGAJOH 
Phone:+30 93 415 503 

Ericsson Telecommunications Romania S.R.L ( t in) 

1 BSS SUPPORT ENGINEER 

1 OSS SUPPORT ENGINEER 

• We are looking for Support Engineers to our 
Field Support Center for a long term contracts 
year)in Romania. The Field Support Center was 
established in May 1997. 

You have a good knowledge of support ac
tivities, providing emergency and day to day 

support to the customers, by answering their 
queries, providing solutions and visiting sites. 

You will play an active role in providing sup
port and advice to the local engineers and 
build up the local competence. 

You have 3-5 years of AXE experience, good 
knowledge of GSM system and trouble shoot
ing skills. 

Contact: Walid Alsheikh, Phone +40-1-336 
5705, memoid ETR.ETRWAAL Application: 
Walid Alsheikh, memoid or fax: +40-1-336 5708 

Compania Ericson S.A.C.I., Argentina, CEA, Buenos 
Aires 

MANAGER CUSTOMER 
SERVICES - MOBILE NETWORKS 
Ericsson has been in Argentina for 75 years. 
Our Local company has experienced a rapid 
growth during recent years and have now 350 
employees. We are active in the areas of 
Mobile Networks, Public Networks and Private 
Networks. 
• As a Manager for Customer Services - Mobile 
Network you are responsible for: Field Support 
Center for MSC, Radio and Unix. Systems engi
neering (cell- & RF planning). Training. 

You will be reporting to the Vice President 
Mobile Networks and also part of the manage
ment team. 

The organization is very young and is grow
ing rapidly, this year there is a need to dupli
cate to 35 persons. This means your main task 
will be to lead and develop qualified young en
gineers. Therefore you need to have a keen 
and honest interest in guiding and developing 
competence in young people. Proven record of 
good ability to lead teams and good social skill 
are essential. 

You need a stable technical platform by sev
eral years experience from technical work, de
velopment and/or support. Good systems 
knowledge and ability to create confidence in 
our customers is also of great importance. You 
have good ability to adapt to different cultures 
and work environments. 

Contact: Hugo Lojdquist, phone +54 1 319-
5664, email: hugo.lojdquist@cea.ericsson.se, 
memoid: cea.ceahugo Application: Ericsson 
Radio Systems AB, AH/H Britt Bosrup, 164 80 
STOCKHOLM 

Ericsson Toshiba Telecommunication Systems K.K., 
Japan 

Ericsson is supplying the CMS30 systems for the 
PDC (Japanese cellular standard) network in 
Japan. Our customers networks are now han
dling more than 2.3 million mobile subscribers 
and are increasing rapidly. In addition to the 
tremendous growth, the network will also soon 
be added with our sophisticated AM based 
Intelligent Network. Our headquarters is situat
ed in Shin Yokohama (near Tokyo) with region
al offices spread around Japan. 

To cope with the promising future, we have 
vacant positions, long term and short term, in 
both Sweden and different locations of Japan. 
Employment in Sweden includes possibilities 
for future assignments in Japan. We are look
ing for people from all over Ericsson to support 
us in this challenge. If you are up to challenges 
you should not skip this opportunity. 

See you in Japan. 

FIELD SUPPORT 
OFFICE MANAGER (FSO) AXE 10 

• We are now looking for a Field Support 
Office Manager that can meet our present chal
lenges in Japan. 

This area handles the support services for 
PDC-CMS 30 customers across different regions 
with a subscriber base of nearly two million. 

The Field Support Manager position requires 
a long and varied background from AXE test
ing, OSM or Field Support. The job responsibili
ties are diverse and involve frequent communi

cations with the on-site customer management 
team. 

Experience from management/leadership is 
required. As the manager, you will be responsi
ble for leading and motivating the team, as 
well as developing their competence. 

As the ideal candidate, you have a university 
degree in engineering sciences. In addition, 
you have strong leadership skills and are able 
to make decisions under pressure. The ability to 
communicate in English, both spoken and writ
ten, is essential. 

We presume you are openminded, outgoing 
and can easily adapt to a culturally diverse 
working environment. 

Contact: Erik Gustafsson, phone +81 45 475 
7849, memoid NRJ.ERJEGUN Application: 
Ericsson Toshiba Telecommunication Systems 
K.K., Erik Gustafsson, Shin-Yokohama Office, 
Shin-Yokohama Hayama Dai-4Building, 2-1, 
Shin-Yokohama 1-chome, Kohoku-ku, 
Yokohama 222, JAPAN 

FIELD SUPPORT 
OFFICE MANAGER (FSO) 

UNIX BASED PRODUCTS 

MXE/SM AS/OSS PACKET DATA etc 

• We are now looking for a Field Support 
Office Manager that can meet our present chal
lenges in Japan. 

This area handles the support services for 
PDC-CMS 30 customers across different regions 
with a subscriber base of nearly two million. 

The Field Support Manager position requires 
a long and varied background from AXE test
ing, O&M or Field Support. The job responsibili
ties are diverse and involve frequent communi
cations with the on-site customer management 
team. 

Experience from management/leadership is 
required. As the manager, you will be responsi
ble for leading and motivating the team, as 
well as developing their competence. 

As the ideal candidate, you have a university 
degree in engineering sciences. In addition, 
you have strong leadership skills and are able 
to make decisions under pressure. The ability to 
communicate in English, both spoken and writ
ten, is essential. 

We presume you are openminded, outgoing 
and can easily adapt to a culturally diverse 
working environment. 

Contact: Erik Gustafsson, phone +81 45 475 
7849, memoid NRJ.ERJEGUN Application: 
Ericsson Toshiba Telecommunication Systems 
K.K., Erik Gustafsson, Shin-Yokohama Office, 
Shin-Yokohama Hayama Dai-4Building, 2-1, 
Shin-Yokohama 1-chome, Kohoku-ku, 
Yokohama 222, JAPAN 

TEST ENGINEER CMS 30 
• You will work with installation testing, AS 
Rollouts and other software implementations 
within CMS 30 networks including IN. 

We require previous experience from the 
telecommunication industry and working expe
rience within Ericsson. 

Starting date: 1997-11-01 

Contact: Per Jansson, phone +81 45 475 0084, 
memoid NRJ.ERJPEJA or Erik Gustafsson, phone 
+81 45 475 7849, memoid NRJ.ERJEGUN 
Application: Ericsson Toshiba Telecom
munication Systems K.K., Erik Gustafsson. Shin-
Yokohama Office, Shin-Yokohama Hayama Dai-
4Building, 2-1, Shin-Yokohama 1-chome, 
Kohoku-ku, Yokohama 222, JAPAN 

MSC/HLR SUPPORT ENGINEERS 
• Main tasks: trouble report handling; partici
pate in 24 hr emergency support; correction 
packages handling; support roll-outs and pro
vide technical support (on-site/off-site). 

You should have good AXE knowledge and 
at least 4 years field support experience in the 

MSC/ HLR areas. Experienced in CMS30 is an ad
vantage. We work as a team. As part of our 
support team, you will be working together to 
solve problems on-site/off-site. Trouble shoot
ing skills is mandatory. Good team spirit and 
customer focus are demanded. 

Starting date: 1997-11-01 

Contact: Erik Gustafsson, phone +81 45 475 
7849, memoid NrtJ.ERJEGUN Application: 
Ericsson Toshiba Telecommunication Systems 
K.K., Erik Gustafsson, Shin-Yokohama Office, 
Shin-Yokohama Hayama Dai-4Building, 2-1, 
Shin-Yokohama 1-chome, Kohoku-ku, 
Yokohama 222, JAPAN 

APZ/I0G SUPPORT ENGINEERS 
• Main tasks: trouble report handling; partici
pate in 24 hr emergency support; correction 
packages handling; support roll-outs and pro
vide technical support (on-site/off-site). 

You should have at least 4 years field support 
experience in the APZ and IOG systems. 
Experienced in CMS30 is highly an advantage. 
We work as a team. As part of our support 
team, you will be working together to solve 
problems on-site/off-site. Trouble shooting 
skills is mandatory. Good team spirit and cus
tomer focus are demanded. 

Starting date: 1997-11-01 

Contact: Erik Gustafsson, phone +81 45 475 
7849, memoid NRJ.ERJEGUN Application: 
Ericsson Toshiba Telecommunication Systems 
K.K., Erik Gustafsson, Shin-Yokohama Office, 
Shin-Yokohama Hayama Dai-4Building, 2-1, 
Shin-Yokohama 1-chome, Kohoku-ku, 
Yokohama 222, JAPAN 

IN EXPERT 
• The responsibilities include on-site trouble
shooting, problem analysis, technical support 
of IN System Integration Testing on customer 
sites, technical consultation and communica
tion with customers. 

We require solid experience of IN and work
ing experience within Ericsson. 

Starting date: 1997-11-01 

Contact: Erik Gustafsson, phone +81 45 475 
7849, memoid NRJ.ERJEGUN Application: 
Ericsson Toshiba Telecommunication Systems 
K.K., Erik Gustafsson, Shin-Yokohama Office, 
Shin-Yokohama Hayama Dai-4Building, 2-1, 
Shin-Yokohama 1 -chome, Kohoku-ku. 
Yokohama 222, JAPAN 

SMAS EXPERT 
• The responsibilities include on-site trouble
shooting, problem analysis, technical support 
of IN System Integration Testing on customer 
sites, technical consultation and communica
tion with customers. The work also includes in
stallation and testing of SMAS SW and cus
tomer training. 

We require solid experience of SMAS and 
working experience within Ericsson. 

Starting date: 1997-11-01 

Contact: Erik Gustafsson, phone +81 45 475 
7849, memoid NRJ.ERJEGUN Application: 
Ericsson Toshiba Telecommunication Systems 
K.K., Erik Gustafsson, Shin-Yokohama Office, 
Shin-Yokohama Hayama Dai-4Building, 2-1, 
Shin-Yokohama 1-chome, Kohoku-ku, 
Yokohama 222. JAPAN 

IN IMPLEMENTATION 
AND TROUBLE SHOOTING 
• You will work with integration, testing, soft
ware rollout and/or trouble shooting during 
the introduction of IN in Japan. This introduc
tion will take place in the April-October time
frame. Both short and long term applications 
are welcome. 

Starting date: As soon as possible 

Contact: Ulf Sundberg, phone +81 45 475 
0077, memoid: NRJ.ERJUFSG, Anders Birkedal, 
phone +81 52 586 1676, memoid: NRJ.ERJBIRK 
or Erik Gustafsson, phone +81 45 475 7849, 
memoid NRJ.ERJEGUN Application: Ericsson 
Toshiba Telecommunication Systems K.K.. Erik 
Gustafsson, Shin-Yokohama Office, Shin-
Yokohama Hayama Dai-4Building, 2-1, Shin-
Yokohama 1-chome, Kohoku-ku, Yokohama 
222, JAPAN 

Beijing Ericsson Mobile Communications Ltd., 
China 

SENIOR RADIO NETWORK ENGINEER 
• We are looking for an experienced radio net
work engineer, who is interested in building up 
and transfer his/her knowledge in the radio 
network area. 

Your main taks will be to start up the 
cellplanning activities such as, assist in tender 

mailto:hugo.lojdquist@cea.ericsson.se
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preparations, site surveys, frequency planning 
and radio network tuning. 

As a suitable candidate you should have the 
ability and interest to supervise and build up 
competence to local staff. Your expereince in 
the area is at least three years and your net
work in the home organisation ensure use of 
latest technology. Good knowledge in English 
is necessary. 

You will get a position in a professional 
Operation unit which support the organisation 
within China as well as giving support to 
Sweden in international projects. The initial 
time of service is planned to 12 months. 

Contact: Gloria Guo or Borje Larsson +86 10 
64601122. Application: ETCBMCUBJA. 

Ericsson Ltd, Data Transcript Division 

DATA TRANSCRIPT 
ENGINEER (ESO, OPERATIONS) 

• Responsibility:- The role holder will have two 
areas of responsibility- switching(physical), cel
lular (logical). They will be responsible for the 
creation and adaptation of loadable exchange 
dependent data files for AXE systems by taking 
input requirements and translating them into 
MML data outputs. 

Competency Technicah-Knowledge of radio 
principles, exchange data principles, UNIX 
based applications and generation small script, 
Ericsson procedures. 

Business/Human:- Must have a flexible ap
proach to change, good interpersonal skills 
within the team environment, with other 
Ericsson departments and with the customer, 
needs strong analytical and problem solving 
skills and a focus on quality. 

Ideal background/experience:- 2 years experi
ence of Data Transcript AXE 10 environment or 
proven testing/support/switching experience. 
Computer literate. Willing to travel in UK or 
abroad if required. 

Contact: Michael Chance 

Ericsson Sp.zo.o Poland 

HEAD OFFICE 
TRANSMISSION MANAGER 

• We are looking for a Transmission Manager 
at Ericsson Head Office for the GSM project in 
Poland. 

This opportunity provides for the right candi
date the freedom to develop their role and re
sponsibilities, to enjoy the satisfaction of estab
lishing work practices and Transmission strate
gies for Ericsson in a demanding project. 

The role requires the Manager to continue 
developing a close working relationship with 
the customer and staff at the Warsaw and 
Gdansk regional offices. 

The successful candidate wil l have at least 3 -
5 years experience in Microwave transmission 
planning in a GSM project, with experience in 
managing a large engineering department. 

The applicant wi l l be self motivated, have a 
flexible approach to work, have excellent com
munication skills, proven time management 
skills, and able to demonstrate an ability to 
work under pressure from a demanding pro
ject. 

Preference wil l be given to applicants with a 
post graduate qualification in Management, 
and familiar with Ericsson transmission prod
ucts Minilink, RAPS and OXX. 

Contact: Hans Jonsson, Operations Director, 
+48-22 608 97 08 or Cliff Everingham. Head 
Office Transmission Manager, +48-22-608 97 21. 
Application: Ericsson Sp. Zo.o, EPCVPH Helena 
Sollenberg, ul. 17 Stycznia 32, 02-148 WARSAW. 
Memoid EPO.EPOHESO or fax +48-22-608 97 99. 

Ericsson Sp.zo.o Poland 

HEAD OFFICE 
CELL PLANNING MANAGER 

• We are looking for a Cell planning Manager 
at Ericsson Head Office for the GSM project in 
Poland. 

This opportunity provides for the right candi
date the freedom to develop their role and re
sponsibilities, to enjoy the satisfaction of estab
lishing work practices and Cell planning strate
gies for Ericsson in a demanding project. 

You wil l be responsible for the regional of
fices in Warsaw and Gdansk Region. Your re
sponsibilities involve support to the staff, co-or
dination of resources and responsibility for per
sonnel and all strategic planning. You will also 
continue to develop a close working relation
ship with the customer. 

To be successful you should have at least 3 - S 
years experience from cell planning and also 
experience from management of an engineer

ing department. The applicant should have ex
cellent communication and time management 
skills and ability to work under pressure. 

Contact: Hans Jonsson, Operations Director, 
+48-22 608 97 08 or Ivan Djacovic, Head Office 
Cell planning Manager, +48-22-608 97 36. 
Application: Ericsson Sp. Zo.o, EPO/PH Helena 
Sollenberg, ul. 17 Stycznia 32, 02-148 WARSAW. 
Memoid EPO.EPOHESO or fax +48-22-608 97 99. 

Broadcom Eireann Research, Dublin, Ireland 

TELECOMMUNICATIONS 
RESEARCHERS 

• JOB DESCRIPTION: Broadcom are a telecom
munications research consultancy company 
that specailise in network management and ad
vanced telecommunications services. We need 
people at all levels. 

Do you have experience or are you interest
ed in the following areas: Use of Object-orient
ed technologies including analysis and design. 
Object Relational Databases. Workflows. 
Process driven approach to I.T. systems. Object 
Modelling Techniques. CORBA. JAVA. C++. 

REQUIREMENT FOR THE JOB: We would like 
you to have a computer science degree and /or 
some telecommunications experience prefer
ably in an operators management environ
ment, management systems vendor or systems 
integration. However a willingness to learn and 
expand your expertise is equally important. See 
http:Wwww.Broadcom.ie/jobs/jobsopp.htm 

Contact: Carmel O'Brien, Recruitment 
Manager, MEMO: BRI.BRICOB, email: 
COBQBroadcom.ie 

Ericsson Eurolab Deutschland GmbH, our young 
research & development centre in Herzogenrath, 
near Aachen has the following vacancy. 

Within our PAX System House, in the System 
Test & Support department we have an open 
vacancy as 

SECTION MANAGER,"CME20 SS 

MAINTENANCE AND CUSTOMER SUPPORT' 

The main responsibilities of the section are: co
ordinate, perform and follow up testing of cor
rections on CME20 SS products, test document 
and deliver monthly correction load files to 
CME 20 SS Support organisations, run the 
CME20 SS Help Desk, develop, test and main
tain the implementation procedures for SS 
node upgrades, test and deliver of CME20 SS 
upgrade packages (CN-P) whenever required. 

The primary objective is to guarantee that 
the section meets their customer expectations, 
the agreed goals and the needs of the compa
ny. 

• The section manager motivates and stimu
lates his/ her staff in the personnel develop
ment. The section manager reports directly to 
EED/X/SC, Department Manager Test & Support 
Department. 

As a suitable candidate, you have a good 
knowledge of Product Line Maintenance 
processes and activities. You are familiar with 
processes and activities of our supplier (Design 
Maintenance, Industrialization projects), cus
tomer (Support) and partners. You should be 
initiative, cooperative, stress-resistant and able 
to communicate your ideas and solutions ef
fect. 

You have gained first experiences in a lead
ership position, have strong interest in people 
and show good communication and coordina
tion skills. Furthermore, you should be able to 
motivate and be willing to continue to develop 
as a leader. The department and Human 
Resources wil l give you support for your indi
vidual development and all needed training. 

Contact not later than 970915: Human 
Resources, Doerte Kaulard, Memo:EED.EEDO-
KA. Dial:+49 2407-575-163 Jan-Peter Meyer-
Kahlen. Memo:EED.EEDJPM, Dial:+49 2407-575-
315 

Ericsson Messaging Systems Inc, New York. US 

VICE PRESIDENT, 
MESSAGING BUSINESS LINE (DATA) 

• Full P/L responsibility for one of EMX's two 
major messaging product lines. Skills required: 
global business and marketing strategy; coordi
nation for supporting technical development 
and direct the time-to-market effort. Must 
have previous management experience with 
systems integration, technical development 
processes and a demonstrated ability to com
bine an entrepreneurial spirit with motivation
al, organizational and interpersonal skills. 

Respond if interested to: Peder Moller, at 
EMX.EMXPM. 

DIRECTOR, 
MARKETING COMMUNICATIONS 
• This position has full responsibility for pro
moting EMX's products thorugh media adver
tising, tradeshows, etc. as well as provide mar
keting support to product distribution/sales. 
Must have 5-10 years previous marketing and 
sales experience in the telecommuncations/da-
ta communications field with a demonstrated 
ability to research sales/market trends and bud
geting. 

Respond if interested to: Peder Moller at 
EMX.EMXPM 

DIRECTOR, HUMAN 
RESOURCES & GENERAL SERVICES 
• Direct EMX's human resource policies and 
procedures for hiring, salary administration, 
mediation as well as direct the safety and secu
rity of the company's facilities. Must have 10+ 
years prior experience in the human resources 
field complemented by previous experience as 
an operational line manager. Prior internation
al business experience with a technical back
ground is preferred. 

Respond if interested to: Peder Moller at 
EMX.EMXPM 

Ericsson Australia Pty. Ltd.,Global Response 
Centre 

CS0 ENGINEER / MANAGER 

BE A PART OF BUILDING A 'PERFECT" SUPPORT 
AND SUPPLY ORGANISATION 

• The GRC is currently looking for a CSO 
Engineer. You will be responsible for providing 
first line support t o global operators and 
Ericsson local companies 

As a CSO Engineer within the GRC you w i l l : 
Liase with GRC Engineers, Customer Divisions 
and Customer sites to co-ordinate solutions to 
support our global operators and Ericsson Local 
companies. Co-ordinating installation of 
Correction Packages & Upgrades. Work wit 
trouble shooting and provide technical asis-
tance. Provide "on line" telephone assistance 
and remote diagnostics. Interact with all 
Ericsson markets. Continue to build broad AXE 
competence as well as specialise in one or sev
eral of our competence areas. 

We are seeking a motivated and enthusiastic 
person to take on this newty formed position. 
Specific skills are as follows : Broad AXE knowl
edge (4 years experience minimum). Previous 
experience in providing emergency support 
and trouble shooting. Previous experience in 
Operations and Maintenenance. Strong cus
tomer focus. Excellent communication. Strong 
organisational and co-ordination skills. 

If you have the following skills and would 
like the challange, we encourage you to join 
the GRC team. You wil l be a part of an organi
sation which is dedicated to providing high lev
el, high quality technical support services to our 
customer worldwide. Our focus is on getting c 
closer to our customer, always be available and 
shorten turn around times. As part of the GRC, 
you will have an important role in influencing 
and changing the way support is provided to 
Public Network (BN) customers. 

Contact Andreas Luiga (61 9301 1814) 
EPA.EPAADL. Application not later 970829: 
EPAJEV - Joanne Valastro. 

Ericsson Australia Pty. Ltd.,Global Response Centre 

TECHINICAL SPECIALIST 

BE A PART OF BUILDING A 'PERFECT' SUPPORT 
AND SUPPLY ORGANISATION 

• The GRC is currently looking for a Technical 
Specialist, with at least 8-10 years of AXE ex-
periemnce to further strengthen our APZ, APT 
and AXE system competency. 

As a Technical Specialist within the GRC you 
w i l l : Work with analysis trouble shooting of 
complicated technical issues. Liase wi th Ericsson 
design groups to give feedback on current 
product performance and influence future 
product design. 

Develop and improve system engineering 
processes. Provide technical leadership to GRC 
support engineers. Work with all Ericsson 
Markets. Continue to build competence in your 
area of expertise to remain at the forefront of 
technology. 

We are seeking a motivated and enthusiastic 
person to take on this position. Specific skills 
are as follows : AXE system understanding (8 
years experience minimum). PLEX-C PLEX-M & 
ASA Leadership skills. Strong customer focus. 
Excellent communication. 

Skills which are highly regarded, but not es
sential are :HL-PLEX, Charging, IN, Signalling, 
ISDN and Switching. 

If you have the following skills and would 
like the challange, we encourage you to join 
the GRC team. You will be a part of an organi
sation which is dedicated to providing high lev
el, high quality technical support services to our 
customer worldwide. Our focus is on getting 
closer to our customer, always be available and 
shorten turn around times. As part of the GRC 
you will have an important role in influencing 
and changing the way support is provided to 
Public Network (BN) customers. 

Contact: Andreas Luiga (61 9301 1814) 
EPAADL. Application not later than 970829: 
EPAJEV Joanne Valastro. 

Ericsson Australia Pty. Ltd 

BE A PART OF BUILDING A PERFECT' SUPPORT 
AND SUPPLY ORGANISATION. 

GLOBAL RESPONSE 
CENTRE SUPPORT ENGINEER 
• The GRC is growing and is therefore looking 
for Support Engineers, with broad AXE knowl
edge, to support our customers worldwide. 

As a GRC Support Engineer you will: provide 
emergency support to Global Operators and 
Ericsson local companies, work with trouble 
shooting and provide technical assistance, pro
vide on-line' telephone assistance and remote 
diagnostics, interact with all Ericsson markets, 
continue to build broad AXE competence as 
well as specialise in one or several of our Core 
Competence Areas. 

The GRC is dedicated to provide high level, 
high quality technical support services to our 
customers worldwide. Our focus is on getting 
closer to our customers, always be available 
and shorten turn around times. As part of the 
GRC you will have an important role in influ
encing and changing the way support is provid
ed to Public Network (BN) customers. 

We are seeking motivated and enthusiastic 
individuals, with good AXE competence and 
with emergency support, trouble shooting and 
operation & maintenance experience. You must 
have very good customer service and interper
sonal skills and enjoy communicating with cus
tomers from a multitude of cultures. 

Contact: Andreas Luiga (61 9301 1814). 
Application not later than 970829: EPAJEV 
Joanne Valastro. 

Ericsson Business Networks Ltd, UK 

SYSTEM ENGINEER (FIELD) 

• VACANCY DETAILS 
Ericsson Business Networks in the U.K. are 

seeking System Engineers. 
The System Engineers are responsible for en

suring implementation and commissioning of 
solutions meet customers needs and their total 
satisfaction. 

Applying the technology offered by the en
tire portfolio of Consono, MD110, Call Centre 
Applications, DNA, CD, Data and Mobility. The 
Systems Engineers will work closely with all 
other areas of Business Networks and become 
the key link between Ericsson and the cus
tomers representatives. 

Requirements: Suitable candidates must have 
a strong and proven track record of commis
sioning MD110, including voice and data inte
gration and have a sound and demonstrable 
knowledge of Windows NT and 
LAN/Networking environment and protocols. 

It is important that you are proactive and 
take initiative without supervision, based on 
site/at home the individual must be prepared 
to work where and when required. 

We have the best products, we need the best 
people. 

Contact: Mary-Anne Morgan-DeGray, HR 
Advisor. ETL/Z UK, 01444 256261, memo 
etl.etlmemn 

Ericsson Eurolab Deutschland, Aachen. Germany 

SYSTEM MANAGEMENT ENGINEERS, 
PRODUCT AREA SWITCHING 

• If you enjoy demanding work and can re
spond well to significant challenges, why not 
become a member of our team? Here at EED 
we have the overall Product Area Switching re
sponsibility for CME20 A CMS40 and we are 
looking for people to work in system manage
ment. 

We are working with the following mobile 
applications: GSM 900, 1800 & 1900 systems. 
Global and regional satellite network applica
tions. Studies about GSM MSC evolution. UMTS. 

System Management focuses on a range of 
system level tasks which are necessary to ensure 

http:Wwww.Broadcom.ie/jobs/jobsopp.htm
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progressive development of Ericsson's CME20 & 
CMS40 switching nodes. This work involves a 
broad range of activities including RS writing, 
system investigations, standardisation and sys
tem level tasks related to dimensioning and 
platform management. Please refer to the de
partment homepage in the www for further in
formation about the department's activities 
"http://www.eed.ericsson.se/services/eed-x-
d/Wekome. htm I" 

Suitable candidates possess a relevent engi
neering degree (eg telecommunications, elec
trical, or software engineering) with a mini
mum of 3-5 years of AXE development or test
ing experience, and preferably at least 2-3 
years of experience in system-level technical 
development or testing. Experience with GSM 
or other mobile telephony development is ad
vantageous, but not absolutely necessary. Good 
analytical skills are essential. 

Good cooperation.verbal and written com
munication skills are important human skills. 
Experience in working in close customer rela
tions would be advantegeous. 

Application: Human Resources: Doerte 
Kaulard. Memo.EED.EEDDKA, Dial:+49-02407-
575-163 PAX System & Product Management 
Andreas Thuelig, Memo:EED.EEDANT, Dial:+49-
2407-575-246 Pieter van Rijnsoever, 
Memo:EED.EEDPVR, Dlal:+49-2407-575-172 

Ericsson Ltd. UK 

IMPLEMENTATION AREA MANAGER 

• Role Summary: To provide Southern Area 
Management support to the 
Engineering/Commissioning teams in the 
South. 

The Area Manager co-ordinates the activities 
of 4/5 teams of Engineers with responsibility 
for installing, testing and commissioning a 
range of Ericsson products on a project basis. 

Key Resonsibilities: Business: To lead teams 
to ensure profitability is achieved through effi
ciency, effective problem resolution and adher
ence to timescales. To plan and manage the an
nual budgetary process, control costs and 
achieve identified targets. To identify, through 
Customer Satisfaction Surveys, areas of prod

uct/service improvements and feedback appro
priately. Identify opportunities for selling ex
tensions. 

Customer Relations: Monitor customer satis
faction throughout each project and ensure 
that the customer is satisfied with the final out
come. Liaise with the Managed Services team 
to co-ordinate customer interface. 

Operational: Act as an expert advisor to the 
teams in complex issues and provide advice on 
further appropriate sources of information. 
Prioritise activities in conjunction with the 
Team, taking into account actual orders and fu
ture requirements. Support other implementa
tion teams as required and maintain on-going 
communication with them. 

People Management: Monitor and manage 
the quality of service delivery for the team as a 
whole. Motivate and guide the teams in its ac
tivities and identify and address any opera
tional or personal issues. 

Education & Qualifications: A recognised 
telecomms apprenticeship. Five years experi
ence in the telecomms Industry. Proven team 
leadership skills. 

Contact: Mary-Anne Morgan-DeGray, HR 
Advisor, ETL/Z UK, 01444 256261, memo 
etl.etlmemn 

Ericsson Enterprise Networks, Cypress, California, 
USA 

SOFTWARE ENGINEERS 

• JOB DESCRIPTION: Several vacancies exist in 
the areas of Computer Telephony Integration 
(CTI) in the company. The jobs involve software 
design, development and testing on Computer 
Telephony Systems that involve both Call 
Control and Media processing. Almost all the 
deisgn is carried out on the Windows NT plat
form. The architecture in use is a Client Server 
configuration with design on both the Server 
and the client machines. 8oth Windows NT and 
Windows 95 are used for development. The 
switching platform is the MD110. 

The candidates are expected to prepare de
tail system specifications for the CTI products, 
implement the design, test the product and 
eventually deliver and sustain the product. 

Candidates with an indepth knowledge of 
System testing on telephony systems will also 
be considered for the role of system test engi
neers on the projects. 

JOB REQUIREMENTS: In depth knowledge of 
both the Telephony and the PC platform is ab
solutely necessary. Developers will be required 
to have knowledge in programming skills in 
C++ as well as Object oriented design experi
ence. Persons with high levels of knowledge in 
System testing computer telephony systems will 
be given special considerations. A university de
gree in Computer science or related subjects is 
also essential. 

Contact: Naval Sodha (EUS.EUSBNKS) 
Application/Resumes or CV: Personnel Manager 
at Ericsson Enterprise Networks, 5757 Plaza 
Drive, Cypress, CA. 90630 

Ericsson Radio Systems AB. Puerto Rko 

ACCOUNT MANAGER - PUERTO RICO 

• We are looking for an Account Manager to 
our biggest customer in the Caribbean region. 

The Account Manager will be responsible for 
marketing and sales, with a focus on profitabil
ity, business development and customer satis
faction. 

QUALIFICATIONS: Hold an M.Sc degree or 
equivalent and have a professional experience 
of international marketing and sales within the 
telecommunications fields. Knowledge of the 
Ericsson portfolio is required, and focus on the 
CMS 8800 products is a merit. 

Fluency in English and Spanish is essential. 
This position requires that you are solution-

oriented, have commerical awarness and the 
ability to develop and maintain excellent client 
relationships. Patience, professionalism, perse
verance and a good sense of humor are other 
factors that we appreciate in this young com
pany. 

Depending on your background a short peri
od at the RMOA headquarters in Stockholm 
may be required before the assignment in San 
Juan, Puerto Rico. 

Contact: Peter Lindberg (EUS.ERAPUG) or 
Peder Asplund (EUS.ERAPAD). 011-787-758-

1770. Application: Ericsson Radio Systems, 
Puerto Rico Branch, Attn.: Ms. Carmen Nadal -
Human Resources Dept. - IBM Bldg. #654, Suite 
1910. MuOoz Rivera Ave, San Juan, PR. 00918 

Ericsson Inc. Ericsson Cellular Phones - EUS/C 

BASE STATION DEVELOPMENT USA 

Cellular Systems - American Standards is one of 
the fastest growing business units within 
Ericsson Radio Systems. We are expanding 
rapidly in all over the world, and many chal
lenges and opportunities are waiting for us. 

• The R&D office at RTP, in USA. is now looking 
for people who will work with design for 
RMOAVs Wireless office systems. This will in
clude development of base stations for indoor 
office usage, these wil l be based on current 
Terminal technology. 

We are now looking for designers with expe
rience in Digital Signal Processing and also peo
ple with experience from application develop
ment in base stations. 

We are looking for YOU that: hold a M.Sc, 
have experience of radio network design in
cluding Signal Processing, good knowledge in 
English, both written and spoken, you also 
have power of initiative, high motivation and a 
good ability to cooperate. 

The contract period will be two year. 

Contact: Urban Fagerstedt, phone +46 8 757 
0548, memoid ERANUF Application: Ericsson 
Radio Systems AB, AH/H =sa Andersson, 164 80 
STOCKHOLM 

Ericsson Radio Systems AB, Kista 

RADIO NETWORK DESIGN 
MANAGER, CHILE GSM1900 

• We need an experienced Radio Network 
Designer to our project in Chile, where we will 
implement and launch a GSM 1900 system dur
ing 1997/98 for our customer Entel. 

You will have the following 
responsibilities/tasks: plan and execute all nec
essary Radio Network Design activities, predict 

Product Information Handling 
Team 'Product Information Handling' 
- PIH - is expanding in management 
and implementation of methods, 
rules, systems and toofe for Product 
Information. The objectives are to 
implement the Corporate goals for 
year 2000 and significantly improve 
support to our customers - primarily 
Ericsson processes and users-

Team 'Product Information 
Handling' is within the area of 
Product Information, responsible for 
Corporate rules and recommenda
tions. Product Management and 
ownership for Corporate Systems and 
Tools, training and User Support. 

PIH is looking for new employees to 
the following areas: 

Information Handling - Rules and 
Recommendations 

Your area of expertise wi l l be Rules 
and Recommendations for classifica
t ion, identification, layout and han
dling of Product Information. You 
wi l l be working in teams together 
w i th representatives f rom processes 
and key users. The results should sup
port an efficient handling of Product 
Information, meeting the common 
needs from Processes and Users and 
Corporate requirements.. 

You should have several years of 
experience w i th Ericsson Product 
Documentation - how it is developed 
and used. Also, experience f rom Web 
and Intranet Applications is appreci
ated, since you wi l l be work ing with 
how t o utilize the latest technolo
gies. 

Product Management for 
Systems and Tools 

As Product Manager for Product 
Catalogues (e.g. PRIM), Archives (e.g. 
GASK, PDL) and Clients (e.g. 
Windows, Unix, Web), you wil l be 
responsible for long and short term 
planning, budget/financing, product 
positioning and phasing in/phasing 
out, product ownership and coordi
nation wi th Users and other Ericsson 
Units in this area. 

You should have good knowledge 
about Product Provisioning, 
Production, Order Administration 
and Logistics wi th in Ericsson as well 
as experience from our Product 
Information Systems of today. 

Product Handling 

SpeaaBsWrojcct Manager 

As a Product Handling 
Specialist/Project Manager you wil l 
be responsible for and working wi th 
Customer Projects - the Customer 
normally being an Ericsson Unit - in 
improving Product Handling and 
handling of Product Information. 
You should analyze the Customer sit
uation, develop improvement pro
posals and together wi th the 
Customer establish and execute 
Implementation Projects. In addition 
to this, you wi l l be working wi th 
Product Handling Area improve
ments and support the Team in these 
matters. 

You should have several years of 
experience f rom working wi th 
Product Handling Issues and Product 

Information Systems and Tools. You 
should also have been working as a 
Project Manager and be focused on 
resolving issues and supporting our 
Customers. A lot of travel is part of 
your job. 

Marketing 

Your area of work wil l be to market 
and communicate products and ser
vices within the area of PIH -
Systems, Tools, User Support, 
Training, etc. You wil l coordinate 
development, publication and distri
bution of material, arrange seminars 
and handle Customer/User contacts. 

You should have experience from 
marketing and communication and 
preferably also f rom the area of 
Product Information. 

Training 

Training is an important part of 
efforts to improve Product 
Information Handling and to fast 
end an efficient implementation of 
new Systems and Tools. As an 
Instructor you wi l l conduct Customer 
Training - the Customer normally 
being an Ericsson Unit. You wil l also 
be developing and improving courses 
and course material. Your customers 
are spread around the world so trav
el is a must. 

You should have experience from 
training and being an Instructor and 
have a general knowledge about 
Product Handling and Product 
Information. 

Common regutrements 

Team PIH has a central role within 
Ericsson and Customers/Users all over 
the world. To be successful in your 
work, you should be able to under
stand the Customer's/User's situation, 
requirements and needs and be 
focused on presenting and imple
menting solutions. We believe you 
should be a person 

• w i th good social and communica

t ion skills 

• used to "work on your o w n " 

• that easily establishes and works 

in Networks 

• that is "Customer Oriented" 

• wi th "service orientation" 

• wi th good skills in English, prefer

ably also other languages 

For more information, 
please contact 
Roger Larsson, tel. +46 8 719 8726, 
memo LME.LMEROLA, Christer 
Karlsson, tel . +46 8 719 4549, memo 
LME.LMEPHCK or regarding 
'Information Handling - Rules and 
Recommendations' Mats Svennbeck, 
tel. +46 8 719 0786 - Memo 
LME.LMEMASV. 

Please submit your application to 
Kerstin Ahlberg, Personnel, 
HF/LME/P. 

Team PIH is part of LMEIR, Corporate 
Core Unit Information Management! 
Information Technology. 

ERICSSON $ 

http://www.eed.ericsson.se/services/eed-x-
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necessary RND resources in the different phases 
of the project, sell our Radio Network Design 
Services, together with our Marketing people. 

The work will be done together with our lo
cal GSM Cell Planner in Chile, and our RND staff 
in Kista. 

You will be stationed in Santiago de Chile. 
We are looking for you who: have a number 

of years experience of RND on the GSM market, 
have management experience, have interna
tional experience. 

English is mandatory and basic Spanish is re
quired. 

The contract period is one year, with possibil
ity of extension 

Contact: Stig Hemstr"m, phone + 46 8 757 10 
70, memoid ERAC.ERASTHE Per-Olov Kjellvard, 
phone +46 8 404 45 97, memoid ERACERAKJD 
Solveig Vallentin, phone +46 8 404 56 19, mem
oid ERAC.ERASOLO Application: Ericsson Radio 
Systems AB U/HS Ritva Sj"gren 164 80 STOCK
HOLM 

Ericsson Toshiba Telecommunication Systems K.K. 

SENIOR SUPPORT 
MANAGER IN NAGOYA 

• You will be Site Manager for our Network 
Centre Office, directly reporting to the Genera! 
Manager and a member of the Regional Office 
Management Team in Nagoya. 

You will be Manager for a department of 14 
employees. 

The Network Centre Office is located in the 
same building as the Network Centre operated 
by our customer, CDP. 

You will be responsible for the management, 
planning and co-ordination of all activities at 
our Network Centre. This include AXE 
Installation, AXE Testing, Operation & 
Maintenance Support and Field Support. You 
will also be responsible for Roll-out of software 
correction packages. You will have frequent in
teraction with our Japanese customer, CDP. 

Requirements: Engineering education com
bined with relevant AXE working experience. 
Excellent communication skills, including fluen
cy in English. Good knowledge about Ericsson 
routines and work procedures. Good planning 
ability and Management experience. 
Knowledge of Japanese language and culture 
is a plus. 

Contact: Anders Birkedal, phone +81 52 586 
1676, memoid NRJ.ERJBIRK or Erik Gustafsson, 
phone +81 45 475 0400, memoid ERA.ERAEG 
Application: Ericsson Toshiba 
Telecommunication Systems K.K., Erik 
Gustafsson, Shin-Yokohama Office, Shin-
Yokohama Hayama Dai-4Building, 2-1, Shin-
Yokohama 1-chome, Kohoku-ku, Yokohama 
222, JAPAN 

Ericsson Inc., USA, EUS/R, Eastern Region 

DIRECTOR, CUSTOMER 
SUPPORT ORGANIZATION 

• This newly created position will be responsi
ble for blending East Region's seven CMS 40 
and CMS 88 Customer Support fTAC) organiza
tions into one efficient operation. We need a 
true business manager whose big-picture orien
tation combined with a strong technical exper
tise will develop this group of software/hard
ware experts into a service-oriented profit cen
ter. Reporting to the regional V.P., this individ
ual will spend approximately 25% of his/her 
time on pure management, 25% on 
hardware/software implementation and disas
ter recovery and 50% on business develop
ment. 

BSEE or equivalent required, along with an 
expert knowledge of telecommunications and 
cellular systems, technical field support and a 
record of outstanding performance as a de
partment manager, normally acquired through 
10 plus years of related technical, and 6 plus 
years management experience. 

Contact: Lars Jehrlander, phone +1 703 397 
9100, memoid EUS.EUSLAJE Tammi Terry, 
phone +1 703 397 9011, memoid EUS.EUSTERR 
or Solveig Vallentin, phone 08-404 5619 
Application: Tammi Terry, memoid EUS.EU
STERR 

Ericsson Corporatio AO - ECR 

SENIOR SUPPORT ENGINEER/ 
SYSTEM EXPERT TO RUSSIA 

• To strengthen our support activities at 
Ericsson Corporatia (ECR) in Russia we are look
ing for experienced support engineers for long 
term assignments to our CSO in Moscow. Your 
area of activity will be associated with our FMp 
3 based application system. 

MAIN TASKS: on site / off site technical sup
port, trouble shooting / TR analysis, 24H emer
gency service, disturbance investigations, intro
duction of uppgrade/update packages, per
form AS changes from 08R5 based to 12.3 
based, explain/present technical features/func
tions/issues to customers, ministry and within 
the BX organisation, to explain and understand 
the AS functionality and its relation 
(mapping)to the local specifications, transfer of 
knowledge and skills to our local trainees, i.e. 
to act as a mentor. 

REQUIREMENTS: Long technical experience 
in AXE support environment, prefearable with 
FSC/ CSO assignments abroad. FMP3 (12.3) ex
perience is a must. Good ISDN/ISUP TSS skills, IN 
skills an advantage. Quality/service minded 
with leadership skills. Assist in building up the 
expertise and transfer the knowledge to our 
new employees. 

Personal skills such as a thorough and me
thodical approach to work. Able to work both 
as a team member and mentor. Flexible and re
sponsive to changing work patterns and de
mands. Good knowledge in written and spoken 
English, Russian language is an advantage. 
Prepared to travel within Russia. Good team 
spirit, customer oriented. 

The position is to be filled as soon as possi
ble. 

Contact: ECR/XOC Matts Kangas tel: ECN 835 
228 memo: ECR.ECRMAKA or ECR/X/OU Stipo 
Sarusic tel: ECN 835 274 memo: ECR.ECRSTSA 

Ericsson Ltd. UK 

2 PRINCIPLE TECH 
SUPPORT ENGINEERS, 

• Programme responsibility: Responsible for 
making a direct contribution to the develop
ment and successful operation of the section 
and takes a key decision making role. Provides 
a high level of expertise and is responsible for 
technical decisions in Technical Support across 
all projects and activities. Also responsible for 
the coaching and training of other engineers 
within the department. 

Competency Technical: HNC or equivalent in 
relevant subject 

Business/Human: Understands the "broader 
picture". Adapts to new challenges. 
Understands issues the customer faces. Ability 
to influence others. Good motivating and em
powerment skills. 

Ideal background/experience: 6 Years experi
ence in AXE support. Willing to work outside 
normal hours on occasions. 

HR Contact:-Michael Chance 

Ericsson Ltd, UK 

2 ESO PROJECT MANAGERS, 

• Programme responsibility:- The Project 
Manager is responsible for the planning fore
cast and co-ordination of the ESO activities re
lated to adaptation element of a specific as
signment, from Node receipt to the delivery to 
organisation (Field Support Centre - CPM). 
He/she represents the support department to 
the other organisations involved in the project. 

The Project Manager formulates the Ericsson 
Support Office (ESO) project goals and plans 
the work in consultation with the (internal) 
customer, project personnel and relevant line 
organisations, in order to deliver each cus
tomer requirement to meet specification, time 
scales, budget and quality objectives. 

Work with the overall Project Manager, the 
ESO project team and the line organisation to 
formulate the overall project goals and to or
ganise and plan the ESO activities project. 

Provide the primary interface for the ESO 
project towards all other organisations in
volved in the project and manage the relation
ship with the internal customers. 

Negotiate with Customer Project Managers 
to achieve agreements that meet the best in
terests of the project. Produce and maintain 
necessary project documentation according to 
PROPS. 

Competency Technical: Knowledge of the 
ASM process flow, project process and organi
sation gained through work experience. BSc 
degree or equivalent in Electrical Engineering, 
Telecommunications or Computing. Knowledge 
of PROPS. 

Business/Human: Clear understanding of the 
sector and its objectives in the context of its 
market, flexible approach to change, customer 
focus both internal and external, good com
mercial and financial awareness, ability to in
fluence, good interaction skills within the 
team, strong problem solving and analytical 
skills, drive to deliver results, strategic vision. 

Ideal background/experience: Minimum 
HNC/HND or equivalent in Electrical 
Engineering, Telecommunications or 
Computing, Experience of Cellular communica

tion, AXE knowledge. Experience of working 
on at least one Telecoms project as a designer, 
tester, quality engineer, assistant project man
ager or project administrator. Able to travel. 

Contact: Michael Chance 

Ericsson Eurolab Deutschiand Gmbh, our young 
Research & Development Centre in Herzogenrath, 
near Aachen, Germany has the following vacan-

The EEDIXIP department is part of the PAX sys
tem house and a typical design centre within 
the GSM development area of the Ericsson 
family. The GSM development is targeted to
wards the European and American systems 
with close coordination to a number of design 
centres worldwide. Our design groups are re
sponsible for developing our products accord
ing to RMOG's methodology, enhancing them 
by locally developed processes. The PAX design 
department in EED is looking for a 

FUNCTION TEST LEADER 
CME 20 SS R8 MSS 
• You will be responsible for FT for the CME20 
SS R8 subproject for MSS starting beginning of 
1998. The general responsibility of the FT 
leader is to plan, control and report FT activi
ties of the FT subproject. 

FT on target machine as well as FT in simulat
ed environment (SFT) has to be supported 
whereas the main focus will be on FT in simu
lated environment (SFT). 

The main authorities and tasks are: Take part 
in the establishment of the function test team. 
Plan, control and report FT activities of the sub-
project. Initiation of reviews and technical ap
proval of the FT TSs and TIs. Selection of test 
environment (simulated or target). 
Performance of entry and exit criteria checks. 
Be contact person for technical questions with
in the FT area. 

As a suitable candidate, you are an Ericsson 
employee and should have a strong knowledge 
in function test, preferably in simulated envi
ronment (SFT) in the area of MSS. Experience in 
working in projects is a prerequisite. 

Any managerial experience (e.g. as test 
leader, team leader or project manager) or de
sign experience in the MSS area is a clear ad
vantage. Initiative, good communication and 
cooperation skills as well as working under 
pressure are important personal qualities. 
Furthermore, you should have an open minded 
and flexible attitude and show the ability to 
work in an international team environment. 

Contact not later than 970919: Human 
Resources Dorte Kaulard, Memo: EED.EEDDKA, 
Dial +49 2407 575 163 or PAX Design Sabine 
BUhmer, Memo: EED.EEDSAS, Dial: +49 2407 
575 234 

The EED/X/SO section within our PAX system 
house is responsible for Product Line 
Configuraition Management for CME20 
Switching Systems. We provide test configura
tion management for CME20 design projects 
from feasibility through GA. Additionally, the 
section is responsible for support of testing in 
the simulated environment for CME20 test and 
design maintenance activities. To support our 
actvities we are looking for a Project Manager 

CME20 SS R8 TEST CONFIGURATION 

MANAGEMENT (TCM) - FUNCTION TEST 

• We are presently seeking a qualified candi
date to assume the project management role 
for CME20 SS R8 TCM (FT). You will work within 
the Product Line Configuration Management 
Section - a motivated and experienced section 
comprised of 30 people responsible for all ac
tivities required to execute TCM projects. 

The TCM orgainzation is responsible for inte
gration of products designed within three re
lated design projects executed by the AMC, 
PAX and PA-SC organizations. The main tasks 
are the planning, execution and control of TCM 
activities in accordance with existing EED and 
AMC/CME20 SS project directives from a very 
early stage (pre- TG2) until MS8. 

As a suitable candidate you are an Ericsson 
employee with AXE competence in the area of 
AXE design, testing or TCM. Previous experi
ence in project or line management and experi
ence in one or more activities within TCM is de
sirable. These areas include program produc
t ion, AS specification, parameter administra
tion, library specification, data transcript, dump 
assembly and MHO administration. 

In this position you will need strong organi
zation, planning, coordination and communi
cation skills. You wil l have to be flexible and 
have the ability to work under time pressure. 

Contact not later than 970905: Human 
Resources DUrte Kaulard, Memo: EED.EEDDKA, 
Dial +49 2407 575 163 or Section Manager 

EED/X/SOC Charles D. Grinstead.EED.EEDCGR. 
Dial: +49 2407 575 341 

The EEDIXISL section within our PAX system 
house is responsible for worldwide 
Maintenance and Customer Support of re
leased CME20 Switching Systems. We provide 
support for the CME20 Switching Systems after 
"General Availability" has been set The section 
also has the responsibility to assemble, and test 
packages that compliment the main Product 
Line Releases (e.g. Correction, GIWU, and HIW 
Packages). To strengthen our further activities 
we are looking for 

EXPERIENCED FIREFIGHTERS, TROUBLE 

SHOOTERS.SUPPORTENGINEERS & TESTERS, 

ON LOCAL/SHORT/LONG TERM CONTRACTS 

• We are key players in the new CME20 sup
port structure. Join our international teams, 
come and work in a demanding environment 
with the latest functions on the fastest growing 
AXE application. We have a number of vacan
cies in various areas of our responsibility. We 
are looking for experienced personnel (3-10 
years) who can participate in: 

FOA Firefighting. Application System 
Replacement development. Hot TR 
Troubleshooting. Package production. 
Emergency correction production. Correction 
testing. Technical consultancy. AC-A testing. 
Global support co-ordination. CN-A testing. 
Function testing. Deskchecking. 

Come and develop your skills further here 
with us. We are regarded as the primary com
petence centre for CME20 HLR/MSC support. 
We work closely with all worldwide CME20 
support organizations, with the most demand
ing operators at network/system/function level. 
We tackle the high impact problems that affect 
the worldwide Switching System. We work 
closely with Design organizations to fix faults 
and test and implement new functions. 

Opportunities for personal and technical de
velopment are outstanding, also are the oppor
tunities for worldwide contact networking. 
Watch yourself make a global impact with your 
efforts. Get more info on us from our home
page: http://www.eed.ericsson.se/services/eed-
x-sl/ 

Applicants should be educated to degree lev
el or equivalent and should demonstrate a sol
id AXE background and a determination to 
tackle problems and meet new challenges. An 
open minded and flexible attitude and the 
ability to work well in a team environment are 
important personal qualities. As a support en
gineer you should also show good written and 
verbal communications skills. 

Contact not later than 970905: Human 
Resources DUrte Kaulard, Memo: EED.EEDDKA, 
Dial +49 2407 575 163 or Section Manager 
EED/X/SLC Peter Lopez Memo: EED.EEDPELO, 
Dial +49 2407 575 201 

The Axe Mobile Core (AMC) organization de
velops the platform for all Ericsson digital mo
bile systems. We are responsible for manage
ment control and coordination of products 
and projects that concerns development and 
maintenance of the AXE Mobile Core. It is our 
mission to provide our customers with competi
tive and profitable multi applications AXE 
Mobile Core system able to support a number 
of current and future telecommunication appli
cations. We are looking for a 

PROCESS ENGINEER, 
• The main responsibility is the improvement 
of the work processes in EED/U and AMC ac
cording to the TQM plan at EED/U. The position 
reports to EED/U/QC. 

The main tasks are: Support the AMC Process 
Manager. Coordination of process manage
ment (PM) activities, such as maintenance and 
improvements of processes. Supporting and be
ing the driving force on process management 
methods. Support the organization with specif
ic knowledge within the current work area. 

As a suitable candidate, you have a very 
good knowledge in how to maintain and im
prove processes. You should be familiar with 
the Ericsson-way-of-working and the existing 
processes in your current work area. 
Knowledge of different methodologies used in 
software engineering is a definite plus. Since 
you work as a moderator and consultant we re
quire a structured way of thinking, good com
munication skills, perseverance and the ability 
to be the driving force behind PM. Overall you 
should see this job as a challenge in improving 
our existing way of working. 

Contact not later than 970905: Human 
Resources DUrte Kaulard. Memo: EED.EEDDKA, 
Dial +49 2407 575 163 or Methods and Quality 
Management AMC Andreas Bleeke Memo: 
EED.EEDANB, Dial +49 2407 575 394 

http://www.eed.ericsson.se/services/eed-
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Ericsson Expertise Ireland LTD (Dublin) - EEI/R 

EEUR is a fast growing CMM level 3 company. 
Currently we are seeking staff to fill a number 
of vacancies in our CME20, CMS30, CMS88 de-
sign/verificationlmaintenance departments. 

AXE SW JOINT, 
FUNCTION & SYSTEM TESTERS 
(CME20,CMS40,CMS30,CMS88) 

• We require staff (long term or local contract) 
to fil l the vacancies in the area of system test, 
joint test function test and maintenance of the 
above systems. 

Job description: The ideal candidate will be 
an open minded, highly motivated individual 
with AXE (SW/HW) verification or installation 
test experience for at least 3 years. This exper
tise would preferably be from a mobile (BR) 
background, but non mobile background is in
deed very welcome as well. 

As a tester he/she will be part of a function 
design/ test team in an early stage of a design 
project, to prepare function TS/Tls. These TS/TIs 
wil l be executed by him/her later in the project 
during the joint test and/or function test phas
es 

In maintenance he/she will be part of a ex
pert team analysing and solving Trouble 
Reports received on the above systems. Besides 
producing and testing quality AC/SPACs he/she 
will also perform R.C.A, desk checks ,test CNIs 
and participate in FOAs 

AXE SW DESIGNERS (RP2, PLEX, C) 
(CME20,CMS40,CMS30,CMS88) 

• We require staff (long term or local contract) 
to f i l l the vacancies in the area of CP(apt), RP 
,RPD & RPG design for the above systems. 

Job description: The ideal candidate will be 
an open minded, highly motivated individual 
who prefers to work in a team. He/she has at 
least 3 years experience in SW design. This ex
pertise would preferably be from a mobile (BR) 
background, but non mobile background is in
deed very welcome as well. As a designer 
he/she will be part of a design team being re
sponsible for delivering a quality SW product 
on time to function test and/ or joint test. 

AXE SYSTEM EXPERTS 
(CME20ICMS40,CMS30,CMS88) 

• We require staff (long term or local contract) 
in our system departments to participate ac
tively in PRE and POST TG2 activities of future 
products in the above systems 

Job description: He/she has a very good over
all system view (o f at least one of the above 
systems) has an good knowledge of CP, RP 
and/ or IOG shall have a proven record of sys
tem requirement analysis, preferable mobile, 
but other systems strongly considered would 
be expected to consider future system / feature 
improvements as part of the job. has written RS 
and IPs Will be able to support design , func
tion test and product maintenance at request 
Can work alone with little supervision if neces
sary 

For Further information please contact: 
Leo Theunissen, memoid EEI.EEILTN Email: 
eeiltn©eei.ericsson.se Anne Marie O'Sulivan, 
memoid : EEI.EEIAOS. Please send your appli
cation to: Anne Marie O'Sulivan, memoid : 
EEI.EEIAOS Email: eeiaos©eei.ericsson.se 

TRANSCODERAREA 
DEVELOPMENT SPECIALIST 

• We require transcoder specialist (long term 
or local contract) in our system department 
who will be technical responsible for driving a 
centralised transcoder solution for CME20, 
CMS88 and CMS30 systems. 

The person appointed will be expected to 
make a direct contribution to the development 
and successful operation of the convergence to 
a single solution of transcoders across the 
CME20, CMS88 and CMS30 product lines. 

Job description: 
As a specialist you will be able to demon

strate detailed transcoder area knowledge in
cluding RP design in addition to developing 
and maintaining contacts with transcoder de
velopment groups in Sweden, Finland and 
Germany. 

You will be required to provide detailed sys
tem knowledge of AXE as well as good under
standing of CME20, CMS88 and/ or CMS30 im
plementations. 

Minimum of 6/7 years relevant experience, 
where at least 2/3 has been working for 
Ericsson, preferable the transcoder area 

You will be responsible for building up the 
expertise and to transfer knowledge within the 
department. You must therefore be able to dis

play excellent communication skills, be innovat
ed and have a strong results orientation 

For Further information please contact: 
Owen O'Donnell, memoid EEI.EEIOOD Email: 
eeiood©eei.ericsson.se Anne Marie O'Sulivan, 
memoid : EEI.EEIAOS Email: eeiaos©eei.erics-
son.se Please send your application to: 
Anne Marie O'Sulivan, memoid : EEI.EEIAOS 
Email: eeiaos@eei.ericsson.se 

Ericsson Inc. US 

CMS40 
STANDARDIZATION ENGINEER 

• We are currently seeking motivated engi
neers to create the standards for our GSM 
based PCS1900 system. You will be responsible 
t o represent Ericsson at the various standards 
bodies, using your expertise to shape the fu
ture of wireless communications. 

The successful applicant will possess a BS/MS 
in CS/EE with 5+years of telecommunications 
experience. Excellent written & verbal commu
nication skills are required, along with a wil l
ingness to travel. GSM/Mobile experience is a 
plus. 

CMS40 SYSTEMS ENGINEER 
• This position is responsible for systems man
agement tasks in the digital switching systems 
and applications area. 

Qualified candidates will perform systems in
vestigations, requirements analysis, network ar
chitecture and technical coordination for our 
CMS40 & CME20 system. BS/MS in CS/EE with 6+ 
years telecommunications experience is re
quired. Excellent written and verbal communi
cation skills are required. Datacom and/or mo
bile experience is a plus. 

Contact: David Boltz (EUS.EUSDLBO (972) 583-
5927) or Patrik Ringqvist (EUS.EUSPLR (972) 
583-7015). 

INTELLIGENCE NETWORKING 
(IN) SERVICE DESIGNER 

• We are seeking experienced engineers to de
sign services using the IN 2.2 platform for GSM 
and PCS 1900 mobile networks. You will be re
sponsible for design and implementation of IN 
services as part of a design team as well as par
ticipation in pre and feasibility studies. We are 
responsible for the RMOG Personal Services 
within DSA applications. We have just complet
ed the Personal Number (PN) service and have 
started design on the Personal Assistant (PA) 
service. 

Qualified applicants possess a BS/MS in CS/EE 
with 3-5 years of telecommunications experi
ence, good knowledge of the IN 2.2 (CS1/CS1+) 
platform and SMAS. Excellent written & verbal 
communication skills are also required. 
GSM/Mobile experience and call processing 
knowledge are a plus. 

Contact: Bo Sundstedt (EUS.EUSBOSU (972) 
583-7030) or Patrik Ringqvist (EUS.EUSPLR (972) 
583-7015). 

Ericsson Telecommunkacoes S.A. Brazil - EDB 

Brazil - Exciting new opportunities in the 
fastest growing Latin American market. 

Ericsson Brazil, EDB, is rapidly expanding its 
Cellular operations as a result of its leading po
sition in the explosive Brazilian telecommunica
tions market. With more than 22 customers in 
the D-AMPS/AMPS A-band alone, and new op
portunities evolving from the upcoming B-
band license process, EDB requires the support 
of motivated telecommunications profession
als. EDB¥s headquarters is based in Sao Paulo 
and there are regional sales and support offices 
across the country. 

The general requirement for all positions is 
fluency in English. Fluency in Portuguese and 
Spanish is preferred. Both short- and long term 
contracts will be offered. Take the opportunity 
to apply for the open positions in the following 
areas: 

TECHNICAL SALES 
SUPPORT & PRODUCT MANAGEMENT 

PRODUCT MANAGERS 
FOR OSS (CMOS) AND WIN 
• As Product Manager you are expected to 
perform activities related to the products i.e. 
execute actions required to make the product 
available to the rest of the organization, pre
pare product market plans, hold presentations 
both internally and for customers, handle mar
ket requirements, answer SOCs and develop 
strategic partnership with our customers. 

You should have a B.Sc. or M.Sc. in Electrical 
Engineering with a major in Telecommunica

tions and have at least 3 years experience in a 
similar position. You must be willing to work in 
a team, be creative and be able to take initia
tive and risks. You must withstand pressure and 
have the ability to work under demanding con
ditions. 

EDB/ROM - CUSTOMER SUPPORT 

SYSTEM SUPPORT ENGINEER 
• As a system support engineer you will pro
vide emergency support (on call), operational 
support, trouble shooting and software imple
mentation. You should be Electrical or Telecom
munication engineer with 5 years experience in 
AXE. Strong knowledge in CMS88, PLEX, ASA, 
RBS, IOG11. You should be able to transfer 
knowledge to local organization ( FSC), deal 
with customers, work and solve complex soft
ware problems. It's important that you are pro
active and take initiative without supervision. 

SYSTEM ENGINEER 
(MSC) FOR NETWORK 
OPERATION & MAINTENANCE 
• As a systems support engineer you operate 
and maintain MSC's, keep track and execute 
schedule routines. Other tasks are customer 
care support, network surveillance, dispatch 
and co-ordination. You should have a technical 
education in telecommunication, information 
technology, electronics or equivalent, 2 to 3 
years experience with IT or telecommunication, 
documented experience in radio communica
tion, experience within maintenance of 
telecommunication or computer system, good 
knowledge of general telecommunication and 
mobile telephone systems especially within in
stallation and NO&M. Experience within 
Network Operation & Maintenace may replace 
the formal education requirement. 

SYSTEM ENGINEER 
(RBS) FOR NETWORK 
OPERATION & MAINTENANCE 
• You will work with Operation and 
Maintenance ( preventive and corrective) of 
RBS, keep track and execute scheduled rou
tines. You should have a technical education in 
telecommunication information technology, 
electronics or equivalent, 2 to 3 years experi
ence with IT or telecommunication. 
Documented experience in Radio communica
tion. Experience within maintenance of 
telecommunication or computer system. Good 
knowledge of general telecommunication and 
Mobile telephone systems especially within in
stallation and NO&M. Experience within 
Network Operation & Maintenace may replace 
the formal education requirement. 

SYSTEM SUPPORT ENGINEER 
FOR CUSTOMER SUPPORT & 
IMPLEMENTATION (CMOS/OSS/SMAS) 
0 As a system support engineer you will devel
op procedures in field support, investigate and 
solve complex problems both hardware and 
software. Provide expert technical support to 
Ericsson's customers and transfer knowledge 
within the OSS Field Support Center. You 
should have a degree in Electrical 
Engineering/Telecommunication or equivalent. 
A minimum of 5 years working in telecommuni
cations/computer industry. Minimum 3 years 
experience working with Ericsson. Customer 
Support for CMOS/TMOS/SMAS. Good knowl
edge of CMS88, data communication protocols 
and some knowledge in cell planning statistics. 

EDB/ROP 

RF ENGINEERING & RF OPTIMZING, 
RF ENGINEERS, 
RADIO NETWORK PLANNING 
• You will work with radio network planning 
of EricssonVs CMS88 system, both 800 and 1900 
MHz bands. This will include traffic and cover
age dimensioning, frequency planning, cover
age and interference predicting with Ericsson 
Engineering Tools. The radio network planning 
wil l be addressing both new systems and ex
pansions in existing systems, as well as digital 
migration planning. 

RADIO NETWORK OPTIMIZATION 
• You will work with radio network optimiza
tion of EricssonVs CMS88 system, both 800 and 
1900 MHz bands. This will include analysis of 
the system's performance through switch statis
tical data, analysis of the cell plan, drive test
ing, data post-processing and analysis, search 
of non-optimized parts, suggestions of im
provements and implementation. 

We see the unit as a whole and expect to 
work as a team of dedicated but flexible re
sources, that will enhance and promote com
munication and exchanges between the 
groups. You are therefore specialized in one of 
the fields mentioned, but see the opportunity 
to broaden your knowledge and experience. 

For both of the positions mentioned above 
we require at least 3 years experience, in either 
Cellplanning or Tuning/Optimizing of Cellular 
systems (preferably D-AMPS/AMPS). You have a 
B.Sc. or M.Sc. in Electrical Engineering, 
Telecommunications or equivalent. A broad in
ternational experience is an asset. 

EDB/RI 

IMPLEMENTATION 
SYSTEM; SWITCH TEST ENGINEERS 

• A switch test engineer provides high-quality 
testing of AXE switch equipment to include in
tegrating mobile cell sites to the switch back
ground performing data transcription imple
mentation. You should have two years experi
ence of testing AXE hardware/software, ability 
to travel extensively and have knowledge of D-
AMPS/IS 136 technology. 

SWITCH/RBS 
INSTALLATION ENGINEER 
• As a switch/RBS installation engineer you 
make plans, implement and supervise the in
stallation of the switch (AXE) and RBS equip
ment in customer facilities. You must be able to 
work with quality standards and provide quali
ty control check and progress reports. You must 
be able to read and understand Ericsson AXE 
documentation. You should have two years of 
experience in telecommunication and installa
tion of the AXE and have the ability to travel 
extensively. A valid DriverVs license required. 

RBS TEST ENGINEER 

• You shall be able to test and commission ra
dio base stations. This includes performing sys
tem/acceptance testing of digital interfaces, mi
crowave and auxiliary Systems. You shall also 
be able to use TEMS for coverage and hand off 
verification. You should have one year of expe
rience in RBS 884 testing, an ability to travel, 
valid driver¥s license and knowledge of D-
AMPS/IS 136 Technology. 

TRANSMISSION ENGINEER 
• As a transmission engineer you plan, imple
ment and supervise the installation and test of 
all types of transmission equipment e g . Mini-
link, HDSL, cross-connection SDH and etc. You 
shall also be able to test the Access Network. 
You should have 3 years experience in transmis
sion equipment and an ability to travel. 

DT ENGINEER 

• Provide engineering with support of the 
switch integration and create l-Modules. You 
should have 3 years experience in DT environ
ment for D-AMPS/AMPS system. Knowledge of 
DT tool such as PC- Comreg, C3fast, Compose 
and DTSS. A valid drivers license required. 

RBS SITE ENGINEER 
• As RBS site engineer you shall be able to per
form site investigation, quantify and allocate 
the indoor and outdoor equipment, intercon
nection and produce RBS installation manual 
(C-Module). You should have 3 years experi
ence in D-AMPS/AMPS RBS and/or transmission 
equipment such as SDH, HDSL. DXC, Mini-Link, 
etc. Knowledge of Word, Excel and ability to 
travel. Drivers license mandatory. 

SWITCH ENGINEERS (MSC) 
• As a switch engineer you do the planning 
and implementation of switch installation pro
jects, mechanical installation of switching, 
transmission, power, necessary cable ways, ca
ble manufacturing and produce MSC installa
tion manual (C-Module). You should have 3 
years experience in MSC site engineering con
cerning D-AMPS/AMPS systems. Knowledge of 
Word, Excel and Please. Driver's license re
quired. 

Contact persons EDB, Brazil: phone +55 11 
681-2000 Operations, Eduardo Baptista; -
Engineering, Gerson Freitas; - Customer 
Support, Alexandre Setterval; Implementation 
System, Luis Bernardo; Technical Sales Support, 
Renato Fantoni; Human Resources EDB, Jacira 
Rita F. Gomes. Contact persons ERA/A, 
Stockholm: phone +46 8 7570000 ERA/AH 
Marianne Molin or Gote Hedblom Application: 
The mailbox at EDB, Brazil: BRA.EDBEXPA or 
Ericsson Radio Systems AB KI/ERA/AHS Kerstin 
Malmgren 164 80 STOCKHOLM 

http://ericsson.se
http://son.se
mailto:eeiaos@eei.ericsson.se


contact 
Ericsson, HF/LME/I, Room 811023, S-126 25 Stockholm 
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A piece of 
the cake 

Ericsson's service 
to retail stores is to 

be increased 
through more visi
ble dealer market

ing efforts. Why? 
Because dealers 

who like Ericsson 
sell Ericsson tele

phones. 

ealers should 
feel motivated 
to talk about Er
icsson's prod
ucts, recom
mend them, and 
ensure that cus
tomers are in
formed about 
their best quali
ties," says Per 
S o d e r s t r o m , 

project manager at Ericsson Mobile 
Communications, for this particular 
strategy, which is known as "channel 
marketing." 

More visible position 
It all started with the need to establish 
more visible in-store display sites for 
accessories. Such products have the 
ability to stimulate impulse purchases, 
thereby generating potential extra 
sales. By displaying these products 
more prominently, consumers are bet
ter able to make their own selections. 

"A major portion of the purchasing 
decision is made in the actual store, so 
we have to be visible if we are to sell 
more," says Per Soderstrom. 

Channel marketing is a two-fold op
eration. The first part comprises all 
the activities undertaken by a supplier 
to influence store owners, representa
tives of store chains, and/or whole
salers. Activities can include product 

Ericsson's dealer strategy, known as "channel marketing," is based primarily 
on how Ericsson should use its sales channels most efficiently. 

Per Soderstrom is project manager 
for the channel marketing strategy 
adopted by the Mobile Phones and 
Terminals business area. 

training, various sales campaigns, or 
cooperative advertising programs. 

The second part focuses on the in-
store activities directed at the con
sumer, or end-user. These can include 
materials for sales display stands, 
posters, folders, and other promotion
al materials. 

Efficient service 
For Ericsson, the consumer market is 
still a relatively new area. Consequent
ly, competition will become trickier 
when companies like Sony, Philips and 
others, who already serve this market 
and have well-established channels for 
their consumer products, decide to fo
cus more on mobile telephony. 

"We come from another direction. 
We have die advantage of already be
ing specialists in the telephony area, 
but we also need to be highly efficient 
when serving our dealers," says Per 
Soderstrom. 

Three steering committees, with 
representatives from Europe, America 
and Asia, have jointly formulated the 
new strategy, which takes the form of a 
marketing "tool box," comprising 
some 30 different tools. Various tools 
are used, depending on how mature a 

particular market may be. The key is 
to find the most flexible solutions pos
sible for the 75 different markets. 

Remain sensitive 
In Latin America the strategy is to em
ploy personnel with experience from 
more fast-moving consumer product 
areas. This market works a lot with so-
called "trade promotions," aimed at at
tracting consumers to visit dealers -
occasionally in combination with an
other main supplier, such as Ray-Ban. 

The important thing is to remain 
sensitive to dealer requirements. Each 
year, surveys are made to measure 
stores' perceptions of Ericsson and 
how successful the supplier has been in 
its supportive marketing activities. 

Joint sector marketing activities will 
also be used to an increasing degree. 
Instead of Ericsson's sales personnel 
traveling around individually, with an 
outstretched order book, sales pro
grams with the different chains in
volved will become more common. 

It is also important to be selective in 
the choice of channel. To select those 
dealers who are truly capable of sup
porting the Ericsson brand. 

GISELE ZEIME 

find motivation and strength from pleasant 
and enjoyable job assignments. Job satisfac
tion goes a long way, at least when you're 
making some progress in solving the pro
blems involved in most jobs. 

Another important factor in motivation 
and commitment is the success of your em
ployer and the excellent reputation Ericsson 
enjoys in today's society. The sense of pride 
that comes with working for Ericsson, here in 
Sweden at least, is a constant source of en
couragement. It's gratifying, of course, to 
read the newspapers when Ericsson's finan
cial report is released and analyzed by market 
experts. And to watch with pride as the value 
of Ericsson shares continue to rise on the 
stock market. 

There is always a lot of talk about the 
importance of personnel and dieir contribu
tions to me company when the Annual Report 
is released and in conjunction with the Annu
al General Meeting. Too much talk, according 
to many, in relation to more tangible expres
sions of management's gratitude. The recent 
announcement of convertibles, accordingly, 
was welcome news. Virtually all employees of 
Ericsson will be offered an opportunity to 
make some extra money for the fine contribu
tions everybody says we make. The only em
ployees excluded from the offer are those 
who, unfortunately, live in countries where 
such offers conflict with local legislation. Er
icsson cannot do anything about that, but it's 
still unfortunate for those of you affected by 

local restrictions. 
• 

When I started working for the company, 
a little more than two years had passed since 
Ericsson's previous convertible issue was of
fered to employees. That year, 1990, was a 
record year for Ericsson, and die value of its 
shares soared. My fellow employees were de
lighted to see die value of their convertibles 
rise in parallel widi Ericsson's shares. They 
had been shocked by a very unpleasant sur
prise the first days after die subscription peri
od closed in the autumn of 1987. The ink was 
barely dry on subscription forms when "Black 
Monday" sent stock markets reeling all over 
the world. Many people diought they made a 
very bad investment. Eventually, however, 
time healed the initial wounds. Ericsson 
proved to be a good investment and, a few 
years later, many employees were able to real
ize some of dieir future dreams on die 
strengdi of financial gains from the conver
tibles. 

With the convertibles, Ericsson has taken 
another step in motivating its employees. 
More could be done, however, in the form of 
investments in per
sonal skills develop
ment. We hear a lot 
of talk on the subject, 
but sometimes it's a 
long stretch between 
words and deeds, in 
my opinion. 


