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 Soon 2009 will end and 2010 will 
begin. For us at Ericsson, this repre-
sents a milestone in more than one 
way. When Carl-Henric Svanberg 

hands over the role of CEO to Hans Vestberg, 
a new chapter in the company’s history will 
be written. But that is not our only turning 
point. We are also facing major changes 
when it comes to our business. 

Svanberg’s time at Ericsson began in 
the aftermath of the telecoms crisis, and 
he soon � nalized a major restructuring 
process while we solidi� ed our strategy and 
management structure. It became clear 
that the basis for the company’s continued 
growth was in our technological leadership, 
which in turn must rest on genuine custo-
mer needs. 

Over the years, we have talked a lot 
about sound values and not wasting unne-
cessary time and energy. Strong pro� ts and 
smart ways of working are the only ways 
for us to take charge of our own destiny. At 
the same time, there have been dramatic 
developments both in the telecoms market 
and among our competitors.  

I joined Ericsson in May 2002, in the midd-
le of the toughest times. Back then, there 
were a dozen or so di� erent companies 
who could supply a mobile network. Since 
then, many vendors have merged, or gone 
bankrupt. But Ericsson is still at the fore-
front, probably stronger than ever. 

With Hans Vestberg at the helm, we 
need to take care of what we have built, 
and we must help our customers grow in 
a fast-moving industry that is one of the 
most susceptible to change. In just a few 
years, the world could see 50 billion con-
nections.  But consumers and customers 
are also becoming more environmentally 
aware, and there is also a clearer focus on 
social issues, which has come to play an 
ever larger role in our industry. 

So as we end one decade and enter an-
other, we face a handful of major challenges: 
We must continue to be number one in the 
world; we will focus more on our custo-
mers; and we will lead the modernization 
of the networks and utilize our established 
strength within managed services. But most 
importantly, we will grow with our employ-
ees because only those of us who work at 
Ericsson can realize the company’s targets. 
Read more about these challenges in the 
magazine and remember – “What brought 

us here will not keep us here.” 

 
 

A new decade

Henry Sténson, 
head of Group Function 
Communications and 
publisher of Contact
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E-mail us your questions, 
opinions, refl ections or work-
related images. We will publish 
a selection of the material on 
this page. 
contact.comments@ericsson.com

WHICH READER’S PICTURE 
DO YOU LIKE BEST?
In  Contact we have published 
several readers’ pictures on this 
page taken by employees with 
their mobile phone cameras. We 
now want you to select the picture 
that you like best. Go to internal.
ericsson.com and click on the icon 
“readers’ pictures.” There you can 
fi nd all the pictures that have been 
published during the year with 
numbers. Choose the number you 
like best and e-mail the number to 
us at contact.comments@erics-

son.com. name the e-mail “Best 
reader’s picture.” The winning pic-
ture will be published in the next 
issue of Contact. We need your 
vote by the latest January 15.  
The editor   

REGARDING PAGE  IN 
THE LAST ISSUE
I am afraid I don’t understand the 
reason for publishing this picture 
and comment. For me, it seems 
to give a negative impression and 
could lower the spirit of anyone 
who reads it. I don’t know what 
the reason is behind publishing 
“wages cut” and “last day at work.” 
I believe employees need motiva-
tion in order to walk the extra mile 
to raise the company profi le and 
produce higher margins; maybe 
the positive att itude we used to 
see from Ericsson communica-

tions could produce bett er results.
Haitham Elsaadany, Egypt

  ANSWer�wWhat a pity that you feel 
that way. The purpose of page 35 is 
simply to highlight Ericsson’s history 
and to put the pictures into some kind 
of context. Ericsson’s history is � lled 
with both successes and setbacks and 
only showing and writing about 
the positive things in the magazine 
would give the wrong impression. 
We also want employees to read the 
books that have been written about 
Ericsson, such as “The Ericsson 
Chronicle” and the latest one, “A 
Changing World” (which we also 
wrote about in the previous issue). 
These books state even more clearly 
that, like all major companies, Erics-
son has experienced both successful 
and di�  cult times. 
The editor

Have your say

Serena Lawless works as a Key 
Account Manager in Ireland for 
new business in non-traditional 
areas. 
 
What are your thoughts on 
rejoining Ericsson? 

“Joining Ericsson feels like 
coming back home. I am Irish and 
previously worked for Ericsson 
from 5 to 2000. More recently, 

I worked for a US company cal-
led RealNetworks in London, 
responsible for driving sales and 
business development in the 
mobile sector.”  
What do you think about your 
new job?

“It is both exciting and challen-
ging.  For Ericsson in Ireland, this 
KAM role is relatively new and we 
hope it will be eff ective in driving 

future business.”
What do you hope to achieve?

“Ericsson is not a well known 
player in the Irish non-telco space 
– which covers sectors such as uti-
lities, the media and government. 
I hope to break into this market by 
showing that we have the compe-
tence and technology to enable 
our customers make their business 
more effi  cient and eff ective.

... Serena Lawless, who recently came back to work at Ericsson

Welcome … PHoTo: ErICSSon

39.4
... percent of  ericsson em-
ployees feel that the new brand 
strategy will help strengthen 
ericsson’s position. The rest say 
they need more information, 
don’t understand it or think it´s 
too early to have an opinion. 

Web poll

“Sky is the painting of our God,” 
taken with my W. 
 Pel Yeng Lee, Malaysia

Readers’ pictures

A beautiful and patient butterfly 
flew just after I took this close up 
shot! I had to take the photo lying on 
the ground; the shadow is actually 
that of the mobile phone because 
of the extreme close up. After some 
research I discovered that it is 
called the Peacock Pansy (Junonia 
almana javana).
 Deepak Gukar, India

Source: Intranet

  WRITE TO US!   What would you like to discuss? What could we improve? E-mail: contact.comments@ericsson.com

4

CORRECTION
Unfortunately Hans Åkeby’s job 
title was stated incorrectly in 
the Hello… interview on page 10 
in the last issue of the magazine. 
The correct job title is Head of 
r&d IT Program offi  ce.
The editor
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...about ngin?
Have you been asked ...

5

Expanding the horizons
But the subscriber also expects the new 
network to provide innovative and exciting 

applications, using multiple media 
streams, combining direct communica-
tion with messaging, presence and 
other web-based applications. 

Svenska grafikbyrånSource: Ulf Olsson, Ericsson
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Ericsson
Composition

Engine

Composition Engine
The Ericsson Composition 
Engine is the basis for the 
company’s offering in this very 
dynamic market. It provides a 
complete platform for bringing 
existing services to new networks, 
for building new services to all 
networks, and for creative 
integration with all that the web 
can provide.

Easing the transition
In today's telephony networks, services other than plain 
voice – virtual private networks, 1-800 numbers, etc. – are 
typically created through Intelligent Network (IN) technol-
ogy. With the transition to All-IP networks, a subscriber 
wants to retain those functions.

Messaging

Presence

MMTel
(Multimedia
Telephony)
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New colleagues
Paula Mozek shows off  her new ID card, the visual proof that 
ericsson is now her employer. Monday, November  was the 
fi rst offi  cial working day for the former Nortel employee, who 
has been transferred to ericsson through the acquisition of 
Nortel’s CDMA and LTE operations in North America. This was 
the fi rst working day for about  employees, following the 
closing of the deal on Friday, November . As well as gett ing 
their new ID cards, the new colleagues in richardson received 
an ericsson T-shirt and were off ered coff ee and doughnuts.

PHoTo: GLEN E. ELLMAN
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Jordan.  ▶  Ericsson and 
Jordan Telecom Group, an 
Orange/France Telecom 
subsidiary, have announ-
ced the launch of the fi rst 
G mobile network in 
Jordan. The network will be 
commercially operational 
in the fi rst quarter of 
200. Ericsson will design 
and construct the new 
network, which includes 
the implementation of 
several broadcast stations, 
operate them for a year 
and manage their quality, 
in addition to providing 
technical support services. 

Sweden. ▶  TV, one of the 
major commercial broad-
casters in Sweden, has 
signed a managed services 
agreement with Ericsson 
to run the day-to-day 
operation of its playout 
services – its 0 TV chan-
nels, including TV, TV 
Sport and TV+ as well as 
quality control and studio 
facilitation. As a result 
of the agreement, 0 
employees from TV will 
be transferred to Ericsson, 
strengthening the busi-
ness unit Global Services.  

NEW CONTRACTS

ericsson Academy, the 
new learning forum, is 
now up and running. 
by providing faster, 
smarter competence 
development support, 
the academy aims to in-
spire employees to stay 
ahead in the market by 
improving their know-
ledge and abilities.

  leArNING �wWe spoke to 
three people who have 
used Ericsson Academy 
in their competence 
development.
.What type of know-
ledge were you looking 
for?
. How did you go about 
it?
. How has it helped you 
in your job?

Alex Chang, solutions 
manager, Taiwan:
. One of my main tasks 
at the offi  ce in Taipei 
is to increase sales of 
Long Term Evolution 

(Lte) solutions. I need 
information about 
marketing, basic Lte 
technology and about 
Ericsson’s product 
development strategy 
to gain more knowledge 
of Lte and how I can 
develop my ideas and 
strategies.
. I downloaded a do-
cument from Ericsson 
Academy, Lte/ePC 
(Evolved Packet Core) 
in EriCOLL. It contained 
all the latest informa-
tion, so it was easy to 
read and learn from. The 
document also con-
tained links to online 
seminars, both recorded 
and live, which were a 
great help to me.  
. I have become much 
more effi  cient because 
I can access relevant 
information more easily. 
I now feel more con-
fi dent when meeting 
customers or when I am 
producing a sales plan.

Ahmed elshinnawy, 
solutions architect, 
egypt:
. I was looking for a 
course in technical sales 
support and marketing 
for SmartEdge routers 
manufactured by Red-
back.   
. All the information 
was in a PowerPoint 
document that I down-
loaded from Ericsson 
Academy, IP Networks. 
. It has been a great 
help to me because I 
have found loads of 
technical documenta-
tion and courses in IP 
networks and other IP 
solutions. I always go to 
the website fi rst to see 
if what I am looking for 
is there.

Carla ramos, account 
manager, Portugal:
. I was looking for basic 
facts about Lte/sAe 
(System Architecture 
Evolution) and strategy, 

but also about Core & 
Radio development in 
order to provide the 
right information to our 
customer – Sonaecom.  
. So far, I have only 
gone through what 
I found on Ericsson 
Academy about Lte for 
Sales & Marketing/Pre-
Sales and read a lot by 
myself.
. It has made it easier 
for me to formulate 
messages to the custo-
mer about moving from 
their current network 
to also supporting Lte, 
as well as gRAN and 
WRAN. The positive 
thing about Ericsson 
Academy is that all the 
information you need is 
gathered there. 

Do you want to know more? 
Go to Ericsson Academy 
under Employee Info on the 
intranet. 
■ Sofi a Falk 

“It’s a bit like  Swedish football player Henrik Larsson playing 
his last game. I think he feels some sadness and some relief at 
the same time.”Carl-Henric Svanberg , President and CEO, when asked how it felt to give his fi nal press conference on an Ericsson report. 

Dagens Nyheter, October , .

  NOTeD�w... Håkan Eriks-
son, Ericsson’s current CTO 
and head of Group Function 
Technology & Portfolio Ma-
nagement, has been named 
the new head of Ericsson 
Silicon Valley.
... Stefan Parkvall and 
Erik Dahlman at Ericsson 
Research received the 
“Stora Teknikpriset” (major 
technology award) – the 
most prestigious techno-
logy award in Sweden – for 
their contributions to HSPA.

... Ericsson has launched 
a new version of Password 
Manager, a user-friendly 
tool for eff ortless log-in to 
applications, unlocking do-
main accounts or resett ing 
passwords. More infor-
mation is in the IT Service 
Catalog on the intranet.
...the response rate in 
the Dialog survey was  
percent of the total work-
force. Last year 0 percent 
responded.

By the way…

Welcome... 

...Cesare Avenia, who 
became the company’s 
Chief Brand Offi  cer (CBO) 
on November .
This is a new role that 
has been created to drive 
Ericsson’s new brand stra-
tegy globally. 
What does being the CBO 
involve?

It’s my responsibility to 
ensure that the new brand 
strategy is implemented 
throughout Ericsson. But it 
isn’t a one-man show; I have 
many skilled employees in 
my team.
What do you have to 
achieve?

The team and I will make 
sure that there is commit-
ment towards and under-
standing of the new brand 
within the company. Every 
Ericsson employee will be 
aware of what the new brand 
strategy means. Another 
target of this work is for our 
customers to see us as an 
innovative company.
How will your work aff ect 
employees in their daily 
jobs?

 I want everyone to feel a 
part of this and I expect all 
employees to be ambassa-
dors for the new brand. 
■ Sofi a Falk
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Learning for everyone

“security is a matter of      
constant Education”

internal.
ericsson.
com

Carl-Henric Svanberg, President and CEO
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security sally

Be Security Smart!

Take the Security Sally course! 

Spotify 
on the go
  MObIle SerVICe�wThe 
music streaming service 
Spotify is now available for 
mobile phones powered 
by the operating system 
Symbian. This means the 
service can be used on 
Nokia, Samsung and Sony 
Ericsson phones if the user 
has a Spotify premium 
account. The service is 
currently only available in 
Europe.  

Source: TechCrunch.com

 SEND US YOUR SUGGESTIONS!   Is there something you want to tell us about? E-mail: sofia.falk@jgcommunication.se
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Your security 
behavior is 

the KEY

Be security smart! 

Information Security starts in 
your mind and is reflected in 
your behavior. 

You make the difference! 

internal.
ericsson.
com
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100
... years have passed since 
Guglielmo Marconi was 
awarded the Nobel Prize 
in Physics with Karl Ferdi-
nand braun in .

A new version of the 
interactive Security 
Sally Awareness Training 
course will be launched 
on the intranet on Ja-
nuary , focusing on 
awareness of security 
risks. The course is now 
mandatory for all em-
ployees and consultants.

  SeCurITY�wJacob Henric-
son, head of Information 

Security at 
Ericsson, 
says that the 
online Secu-
rity Sally II 
course is a 
preventative 
measure to minimize the 
risks of sensitive infor-
mation ending up in the 
wrong hands.

“The course marks 
the lowest level of se-

curity knowledge 
that all employees 
are expected to 
have,” Henricson 
says. “As well as 

the course, 
there is 
further 

informa-
tion for those 

who want to 
know more about 
how to minimize 
risks.”

eavesdroppers
The em-

phasis 
in the 

new version is on human 
behavior and awareness. 
You get to follow an 
employee in various 
typical situations during a 
normal working day, and 
in the process learn how 
to improve your thinking 
around security. This 
could include not leaving 
important papers or your 
laptop in surroundings 
where the information 
could be seen by unaut-
horized people, such as 
at an airport or a cafete-
ria. Or it could involve 
thinking twice before 
you talk too openly about 
something that should be 
kept within the company 
or the department.

Mandatory
“Every employee needs 
this course,” Henricson 
says. “See it as a chance to 
consider what you usu-
ally do and how you can 
protect Ericsson’s biggest 
assets: its people, infor-
mation and the brand.”

You can fi nd the Social 
Media Guidelines under 
Sales & Marketing on the 
intranet.

All employees will be 
notifi ed when it is time to 
take the course. A link to 
the online course will be 
provided.
■ Aimee Ravacon & Sofi a Falk

Awareness of security

In a society where people are always on the move and always connected, it is more likely that confi dential 
information will end up in the wrong hands. Security Sally Awareness Training, tries to prevent this.
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1. lock your computer 
when leaving your 

workspace.

2. Clear meeting and 
conference rooms, 

and remove writing from 
whiteboards.

3. Use encrypted 
e-mail for internal 

distribution of confi dential 
information.

hoW to secure 
information

Go to Internal.ericsson.com/
page/hub_inside/support/
security/inf_sec/index.jsp 
for more information.

Jacob 
Henricson“security is a matter of      

constant Education”

internal.
ericsson.
com

Carl-Henric Svanberg, President and CEO
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security sally

Be Security Smart!

Take the Security Sally course! 

Twitter in court
  SOCIAl MeDIA�wAustralia’s 
federal court has decided 
that individual judges will 
determine on a case-by-
case basis if journalists 
are allowed to report on 
 trials using Twitt er. This is 
the same as with other me-
dia formats. US courts have 
already begun allowing 
tweets from courtrooms 
and the phenomenon has 
now spread further south. 
Source: Mashable.com

New business 
unit started
  OrGANIZATION�wA new 
business unit, Business 
Unit CDMA 
Mobile 
Systems 
(BCAM), has 
been laun-
ched with 
its base 
in North 
America. 
Thanks 
to the deals with Nortel, 
Sprint, AT&T and Metro 
PCS, the market region is 
now Ericsson’s biggest in 
sales terms. The Nortel em-
ployees will be integrated 
into Ericsson in the coming 
months. The head of the 
new business unit is Mag-
nus Mandersson and he 
says he is “looking forward 
to working with my new 
colleagues.” Ericsson will 
have ,000 employees in 
North America once those 
joining in conjunction with 
the Sprint and Nortel deals 
are integrated, making the 
region the second-largest 
in terms of workforce.
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 SEND US YOUR SUGGESTIONS!   Is there something you want to tell us about? E-mail: sofia.falk@jgcommunication.se
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This year’s inventors 
are specialists in radio 
access and communica-
tion systems security. 
“It doesn’t have to be 
rocket science to be a 
successful invention,” 
says Mats Näslund, one 
of three winners of the 
Inventor of the Year 
Award.

  AWArD�wChampagne 
glasses were lined 
up, and the fi nishing 
touches were set for 
the celebratory lunch 
at the dining room at 
the head offi  ce in Kista. 
Ericsson’s president and 
group CeO Carl-Henric 
Svanberg arrived with 
his team to present pri-
zes and diplomas to the 
three inventors of the 
year, who looked proud 
and full of anticipation. 

Simple and obvious
Mats Näslund works 
in the department for 
communication systems 
security at Ericsson Re-
search in Stockholm. He 
won the award for his 

inventions in the area of 
network security within 
Lte, Ims and converged 
networks. He says that 
inventing does not need 
to be complicated. “It’s 
the simple and reasona-
bly obvious ideas that 
have the most potential 
for succeeding,” he says.

At the lunch, the 
three winners chat-
ted about how new 
inventions are often 
ideas born out of other 
projects. And the ideas 
of winners Jari Vikberg 
and Tomas Nylander are 
good examples of this. 
Both men work at De-
velopment Unit Radio 
Systems and Technology 
in Stockholm, and recei-
ved the prize for their 
innovative work within 
radio access networks. 

“A new idea is sel-
dom a one-man show,” 
Vikberg says. “Instead 
a patent’s quality in-
creases with several 
inventors working 
together. Dare to share 
your idea with others.”

Over several years of 

collaboration, Vikberg 
and Nylander have fi led 
90 patent applications 
together, in areas from 
Femto base stations to 
Ericsson’s Mobile@
Home solution.

Prestigious
Näslund, who speciali-
zes in security solutions 
for mobile networks, 
has 57 patents. “The 
demand for reliable 
security solutions is 
growing all the time as 
mobile traffi  c in IP net-
works increases, and it 
becomes more common 
with open standards,” 
he says.

All three consider 
it an honor to win one 

of the company’s most 
prestigious awards. “It’s 
really incredible that our 
work is being recogni-
zed; it’s motivating,” 
Nylander says.

At the awards cere-
mony, the champagne 
glasses were fi lled with 
bubbly and raised. “The 
company’s successes 
rest with our innovators 
thanks to their excellent 
work,” says a smiling 
Svanberg as he hands 
over seK 50,000 in 
Ericsson stock along 
with a diploma designed 
by art student Moa 
Pårup, who won a rela-
ted design competition.
■ Lena Widegren 
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Few mobile 
phones recycled
  rePOrT�wMore than 0 
percent of all discarded 
mobile phones are thrown 
away instead of being 
recycled, according to a 
survey by US analyst fi rm 
ABI Research. The result 
shows that globally only 
8 percent of all mobile 
phones are handed in for 
recycling or for compo nent 
reuse. Of this 8 percent, 
 percent goes to recyc-
ling and the remaining 2 
percent to material reuse. 
However, ABI Research 
predicts that the number 
of recycled mobile phones 
will increase in future. 

inVentor of the year aWarD facts:
 First year of the award:  ▶
99
Who can be nominated? ▶
Ericsson employees and/
or organizational units
What for?  ▶ Those nomina-
ted should, for example, 
have patented solutions 

that have created 
technological advantages 
for Ericsson, and show 
innovative development 
over the years.
How many nominations  ▶
were there this year? 
more than 20.

“Dare to share your idea”
This year’s Inventors of the year are specialists in radio access and communication systems security. Here they 
receive their diplomas from Carl-Henric Svanberg, CEO and President of Ericsson.
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One fits all
  TeCHNOlOGY�wThe 
International Telecommu-
nication Union (ITU), a UN 
organization, has approved 
a new standard that means 
that one type of charger 
will work for all types of 
mobile phones. This will cut 
down on the manufacture 
of chargers and hopefully 
reduce energy. The ITU-
predicts that a one-for-all 
charger for all mobile 
phones could lead to a 50 
percent reduction in en-
ergy usage from electronic 
equipment on standby.  
The organization also 
 estimates that 5,000 
tons of excess chargers 
could be recycled. The 
charger will be based on 
the Micro-USB interface. 
Manufacturers that have 
signed up for the new 
standard include Apple 
and Sony Ericsson.

Source: Metro Teknik
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This year’s inventors 
are specialists in radio 
access and communica-
tion systems security. 
“It doesn’t have to be 
rocket science to be a 
successful invention,” 
says Mats Näslund, one 
of three winners of the 
Inventor of the Year 
Award.

  AWArD�w�wChampagne 
glasses were lined 
up, and the fi nishing 
touches were set for 
the celebratory lunch 
at the dining room at 
the head offi  ce in Kista. 
Ericsson’s president and 
group CeO Carl-Henric 
Svanberg arrived with 
his team to present pri-
zes and diplomas to the 
three inventors of the 
year, who looked proud 
and full of anticipation. 

Simple and obvious
Mats Näslund works 
in the department for 
communication systems 
security at Ericsson Re-
search in Stockholm. He 
won the award for his 

inventions in the area of 
network security within 
Lte, Ims and converged 
networks. He says that 
inventing does not need 
to be complicated. “It’s 
the simple and reasona-
bly obvious ideas that 
have the most potential 
for succeeding,” he says.

At the lunch, the 
three winners chat-
ted about how new 
inventions are often 
ideas born out of other 
projects. And the ideas 
of winners Jari Vikberg 
and Tomas Nylander are 
good examples of this. 
Both men work at De-
velopment Unit Radio 
Systems and Technology 
in Stockholm, and recei-
ved the prize for their 
innovative work within 
radio access networks. 

“A new idea is sel-
dom a one-man show,” 
Vikberg says. “Instead 
a patent’s quality in-
creases with several 
inventors working 
together. Dare to share 
your idea with others.”

Over several years of 

collaboration, Vikberg 
and Nylander have fi led 
90 patent applications 
together, in areas from 
Femto base stations to 
Ericsson’s Mobile@
Home solution.

Prestigious
Näslund, who speciali-
zes in security solutions 
for mobile networks, 
has 57 patents. “The 
demand for reliable 
security solutions is 
growing all the time as 
mobile traffi  c in IP net-
works increases, and it 
becomes more common 
with open standards,” 
he says.

All three consider 
it an honor to win one 

of the company’s most 
prestigious awards. “It’s 
really incredible that our 
work is being recogni-
zed; it’s motivating,” 
Nylander says.

At the awards cere-
mony, the champagne 
glasses were fi lled with 
bubbly and raised. “The 
company’s successes 
rest with our innovators 
thanks to their excellent 
work,” says a smiling 
Svanberg as he hands 
over seK 50,000 in 
Ericsson stock along 
with a diploma designed 
by art student Moa 
Pårup, who won a rela-
ted design competition.
■ Lena Widegren 
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Few mobile 
phones recycled
  rePOrT�w�wMore than 0 
percent of all discarded 
mobile phones are thrown 
away instead of being 
recycled, according to a 
survey by US analyst fi rm 
ABI Research. The result 
shows that globally only 
8 percent of all mobile 
phones are handed in for 
recycling or for compo nent 
reuse. Of this 8 percent, 
 percent goes to recyc-
ling and the remaining 2 
percent to material reuse. 
However, ABI Research 
predicts that the number 
of recycled mobile phones 
will increase in future. 

inVentor of the year aWarD facts:
 First year of the award: ▶
99
Who can be nominated?▶
Ericsson employees and/
or organizational units
What for? ▶ Those nomina-
ted should, for example, 
have patented solutions 

that have created 
technological advantages 
for Ericsson, and show 
innovative development 
over the years.
How many nominations ▶
were there this year?
more than 20.

“Dare to share your idea”
This year’s Inventors of the year are specialists in radio access and communication systems security. Here they 
receive their diplomas from Carl-Henric Svanberg, CEO and President of Ericsson.
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One fits all
  TeCHNOlOGY�w�wThe 
International Telecommu-
nication Union (ITU), a UN
organization, has approved 
a new standard that means 
that one type of charger 
will work for all types of 
mobile phones. This will cut 
down on the manufacture 
of chargers and hopefully 
reduce energy. The ITU-
predicts that a one-for-all 
charger for all mobile 
phones could lead to a 50 
percent reduction in en-
ergy usage from electronic 
equipment on standby.  
The organization also 
 estimates that 5,000 
tons of excess chargers 
could be recycled. The 
charger will be based on 
the Micro-USB interface. 
Manufacturers that have 
signed up for the new 
standard include Apple 
and Sony Ericsson.

Source: Metro Teknik
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Mobile mothers 
on the rise 
  rePOrT�wAccording to a 
survey by US mobile ad-
vertising fi rm Greystripe, 
mothers are no longer a 
diffi  cult group to reach 
when it comes to using 
mobile applications. At least 
not mothers who have an 
iPhone because, according 
to the survey,  percent of 
them use their iPhones for 
daily tasks, such as planning 
grocery shopping and com-
paring prices. The survey 
also stated that 5 percent 
of mothers let their children 
use their mobile phones and 
 percent also download 
educational programs for 
their children. 

Source: New York Times

Winners and losers at 
CTIA IT Wireless 2009

American industry mo-
nitor FierceWireless has 
reported on the trends, 
and the winners and 
losers from this year’s 
CTIA IT Wireless con-
vention in San Diego. 
Mobile healthcare is 
becoming increasingly 
popular and this was 
one of the major topics 
of conversation at the 
event.

  rePOrT�wAccording to 
a study undertaken by 
CtIA and Harris Inte-
ractive, 40 percent of 
respondents (3000 Ame-
ricans) said they would 
welcome mobile health 
off erings to complement 
visits to the doctor. And 
23 percent said that 

they would use mobile 
healthcare if the plat-
form reduced or replaced 
visits to the doctor.

Scepticism
The study included 25 
companies within mobile 
healthcare, including us 
fi rm Qualcomm, whose 
CeO Don Jones believes 
that smaller operators 
have a leading position 
within this area. 

Mobile tv was this 
year’s loser according to 
FierceWireless. There 
were only a few panel 
discussions on the subject 
and just a handful of mo-
bile tv companies were 
present. The lively debates 
and media attention that 
had surrounded mobile 

tv at previous events has 
now changed to skepti-
cism, according to Fierce-
Wireless. The reason for 
this is high prices and an 
inability to fulfi ll custo-

mer expectations. 
■ Sofi a Falk

BlooFlirt breaks the ice
Are you too shy to 
fl irt? With the blooFlirt 
mobile service, to be 
released in January, you 
can contact interesting 
people you don’t want 
to approach directly 
just yet, in places such 
as bars or nightclubs. 

  MObIle FuN�wThe tech-
nology is based on a 
platform that has a new 
method for positioning 
and communication bet-
ween mobile phones. If 
you have the application 
installed, you can see 
which people are single 
in your vicinity, if they 

have chosen to show 
that information in 
their profi le. The search 
technology is Bluetooth-
based, but once the 
ice has been broken all 
communication switches 
to Bloo’s positioning 
server, which uses a 
more stable technology, 
as well as far less energy, 
and can be operated at 
distances greater than 
Bluetooth’s 10 meter 
limit.  

The service will only 
be available in Sweden 
initially. You can regis-
ter on Bloofl irt.com.
■ Sofi a Falk

4.6
There will be . billion 
mobile phone subscrip-
tions around the world 
by the end of , 
according to UN organi-
zation, the International 
Telecommunication 
union (ITU).
Source: Reuters
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Ericsson.com 
is reborn 
  brAND�wThe new Ericsson.
com site was launched on 
November 2. The redesign 
is one stage in the new brand 
strategy, and the website’s 
appearance is based on the 
company’s new imagery and 
design. Great emphasis has 
been placed on user friendli-
ness and the site will refl ect 
innovation and knowledge. 
Ericsson.com will also be 
a channel that paves the 
way for discussion through 
interactivity. This function is 
intended to be launched at 
the GSM  World Congress in 
February. Over the coming 
weeks, the website will 
continually be fi lled with new 
content and solutions. 
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The use of mobile healthcare has increased enormously 
in development countries.

Footnote: CTIA IT Wireless 2009 
was held October 7 – 9 in San Diego, 
US. Ericsson participated and 
demonstrated its IMS MashUp and 
Social Media Portal solutions.

The mobile application Bloofl irt will help you interact 
with new people in a new way. 
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of conversation at the 
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CeO Don Jones believes 
that smaller operators 
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mer expectations. 
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Are you too shy to 
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released in January, you 
can contact interesting 
people you don’t want 
to approach directly 
just yet, in places such 
as bars or nightclubs. 
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nology is based on a 
platform that has a new 
method for positioning 
and communication bet-
ween mobile phones. If 
you have the application 
installed, you can see 
which people are single 
in your vicinity, if they 

have chosen to show 
that information in 
their profi le. The search 
technology is Bluetooth-
based, but once the 
ice has been broken all 
communication switches 
to Bloo’s positioning 
server, which uses a 
more stable technology, 
as well as far less energy, 
and can be operated at 
distances greater than 
Bluetooth’s 10 meter 
limit.  

The service will only 
be available in Sweden 
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Ericsson.com 
is reborn 
  brAND�w�wThe new Ericsson.
com site was launched on 
November 2. The redesign 
is one stage in the new brand 
strategy, and the website’s 
appearance is based on the 
company’s new imagery and 
design. Great emphasis has 
been placed on user friendli-
ness and the site will refl ect 
innovation and knowledge. 
Ericsson.com will also be 
a channel that paves the 
way for discussion through 
interactivity. This function is 
intended to be launched at 
the GSM  World Congress in 
February. Over the coming 
weeks, the website will 
continually be fi lled with new 
content and solutions. 
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The use of mobile healthcare has increased enormously 
in development countries.

Footnote: CTIA IT Wireless 2009 
was held October 7 – 9 in San Diego, 
US. Ericsson participated and 
demonstrated its IMS MashUp and 
Social Media Portal solutions.

The mobile application Bloofl irt will help you interact 
with new people in a new way. 

11

“This fantastic win against very tough competition is proof 
that Ericsson IPX is top in the messaging and billing 
transactions industry.”Peter Garside, director of IPX North-West Europe, on the prize for Best Transaction 
provider at the annual Mobile Entertainment awards in London.
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What has been your most 
enjoyable moment at work 
during ?   

▶ Mikael Goldberg, driver, 
strategy process, Sweden

“For me it was 
when we sum-
marized the 
year’s strategy 

work and the GMC. It was 
clear that together we’d 
generated an extremely 
strong team spirit around 
a common vision, with a 
strong customer focus 
and with the feeling that 
we have the future in our 
own hands. I felt privileged 
to have been a part of the 
project, and proud of my 
contribution.”    

▶ Silvina Fortuna, custo-
mer project manager, 
Mexico

My most 
enjoyable mo-
ment at work 
was when we 

won the auction for the 
fi eld maintenance  project 
for Telefónica. The auction 
process lasted two days. 
We could not lose this pro-
ject because it was a very 
important deal for us and 
a big team depended on 
this contract. We suff ered 
for 8 hours, but then we 
renewed the contract for 
three more years.

▶ Alan Zhao, Operational 
Development, China

It’s really hard 
to identify 
which one was 
the most 

enjoyable. Maybe the best 
moment was when my 
competence and eff ort 
was recognized during 
the annual performance 
review at the beginning of 
this year. Now I even feel 
a bit excited about my up-
coming 200 performance 
review.
■ Jenz Nilsson

Yasmin Gaziza is re-
sponsible for the deli-
very of prototypes at 
ericsson’s Supply Site 
MIC Kista in Sweden. Her 
work demands concentra-
tion and a sharp eye for 
detail – especially when 
the day’s most important 
deadline approaches.

 05:00  The alarm on 
my mobile pho-

ne goes off , but most of-
ten I’m already awake by 
then as I’m very alert in the 
morning. I drink a cup of 
Indian Chai tea and eat a 
sandwich before I go to 
the gym.

 06:30  The week’s fi rst 
“Bodypump” 

gym class. I look forward 
to the extra energy it gi-
ves me.

 08:00  Arrive at work. 
I eat a banana 

and enter the lab. Check 
email. 

 08:30  Time for a meet-
ing with the ana-

lysts and we discuss issues 
and questions. We also plan 
the day’s schedule. 

 09:00  I take a quick 
break and have 

a piece of fruit, and then I 
help the team with mobi-
le assembly. I take a look 
in the “work statement” to 
learn how the products will 
be delivered and to which 
country.

 11:30  The prototype 
team is waiting 

but before that I eagerly 
open my lunchbox with 
pasta Bolognese inside.  

 12:00  I register and pack 
the products that 

will be shipped from Erics-
son Supply Site mIC Kista 
to customers.

 14:00  Deadline for ship-
ping the pro ducts 

– the work day’s most im-
portant moment. It is cru-
cial that everything is in or-
der and that the process is 
fl owing.

 15:00  I receive track-
ing IDs from the 

goods department and for-
ward them to the custo-
mers. I then update the lists 
of products and shipping.

 17:30  Prepare for to-
morrow’s work 

and turn off  the computer. 

 18:30  Shop for food on 
my way home. 

Cook an Indian dal (lentil 
stew) and roti (bread), and 
have a cozy family evening 

at home watching tv. 

 22:00  I turn off  the 
light. 

Good night!
■ As told to Sofi a Falk

onE dAy WITH yASmIn GAZIZA

Yasmin Gaziza puts together a mobile phone at Ericsson Supply Site MIC Kista, 
Sweden.

Delivering with 
focus on the details

Västra Afrika

Indonesien
Sydamerika

Afrika

Ryssland
Asien

Centralamerika

Framifrån

"Lite mer än snett från vänster och mer ovanifrån"

Bakifrån

Snett framifrån

Från vänster

Isometrisk

Snett bakifrån

Europa

Snett från vänster

 KISTA , 
  STOCKHOlM 

This is Yasmin Gaziza

City    Countryside
Books    morning paper
Evening at home    Evening out
Individual sports    Team sports

Title:   responsible for prototype 
delivery to ST Ericsson 
Years at Ericsson:   31 years
Family:   married, two children  
Lives:   Kungsängen, just outside 
Stockholm

Yasmin prefers:
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Remember this yuppie gadget?
  LOOKING BACK�wThe HotLine Combi was one of the first 
portable telephones developed by Ericsson. The design of 
black casing and orange buttons was kept when, in 1987, the 
first real mobile phone, the HotLine Pocket, arrived.

The HotLine Pocket, which started out as an experiment, 
was constructed for the Nordic nmt 900 network and based 
on a police radio model. Nils Rydbeck, head of Research at 
Ericsson Mobile Telephone Laboratory in Lund, and his team 
wanted to see whether it was possible to include all the 
components on a smaller scale. The original intention was 
to produce only 300 of the new mobile phones – but then 
Panasonic found out about the experiment and placed an 
order for 10,000 phones. This was the first time Panasonic 
had bought a product that was developed and manufactured 
by another company. 

The next HotLine model, the nh 72, came out in 1989. This 
model has gone down in history because later versions were 
reconstructed to the gsm standard and it became the gh 174. 
The gh 174 saw the light of day when gsm was introduced in 
Germany in 1992 and the Mannesmann Group placed an order 
for 30,000 phones. 

SEND US YOUR SUGGESTIONS
 

What was happening 
this time…
… 25 years ago
  1985 �wThis was  the year of major changes in natio-
nal telecommunications technology in Fiji. After a 
worldwide tendering exercise by national operator 
Telecom Fiji Limited (TFL), the LM Ericsson-
manufactured digital AXE-type exchange systems 
were chosen to spearhead network growth over the 
next decade. Installation of the � rst AXE 103-type 
exchange began in Lautoka, July 1985 and went into 
service early the following year.

… 10 years ago
  2000 �wEricsson was strengthening its position 
as the world leader in 3G mobile systems. The 
company was named the supplier in 22 of 33 3G/
WCDMA agreements made public. Ericsson formed 
partnerships with Microsoft, IBM and Worldcom to 
develop mobile internet applications.

… 5 years ago
  2005 �wThis is the year that two of the largest cont-
racts in the company’s history were signed. The � rst 
was a multi-year agreement to manage 3’s networks 
in Italy and the UK, covering more than 8 million 
subscribers. The second was Ericsson’s acquisition 
of Marconi’s business in optical transmission, 
broad band access and related services. 

COMPETE AND WIN A PRIZE

  CONTEST�wHow care-
fully do you read 
Contact? The an-
swers to the three 
questions below can 
be found in this issue 
of the magazine. 

1. This was one of 
the major topics 

of conversation at the 
ctia event, according to 
FierceWireless?

2. In which year did 
Europe get its so 

called gsm directive?

3. This phone was 
constructed for 

the Nordic nmt 900 net-
work and was based on a 
police radio model.

Write your answer 
a� er each question, 

put “competition” in the 
subject fi eld and send 
your answers to contact.
comments@ericsson.
com no later than January 
15. The winner will receive 
a luxury Ericsson Racing 
Team beach towel. If more 
than one person answers 
all the questions correctly, 
the name of the winner 
will be drawn from a hat. 

The winner of the last 
competition was Nelson 
Estrada, Colombia.

Answers to last month’s 
quiz:
1. 1996
2. 40 percent
3. Node for Mobile 
So�  switch and Media 
Gateway 

Status in the 
playground
  SURVEY�wMobile telep-
hony is becoming popular 
among an ever-younger 
crowd and 86 percent of 
Swedish children between 
the ages of nine and 16 
have their own mobile 
phone, according to Mobil.
se. Many children start 
going to school by them-
selves at the age of nine 
and that is also when they 
get their fi rst phones so 
they can call home. When 
it comes to features, the 
color is most important for 
younger children; brand 
and functions only become 
important a� er a 
few years.

Uddenfeldt 
wins innovator 
award
  AWARD �wJan Uddenfeldt, 
senior technology advisor 
to the ceo, has won in 
the Telecom Equipment 
category of this year’s 
TechAmerica Innovator 
Awards. The us technology 
industry’s largest advocacy 
organization chose Udden-
feldt for his contribution 
in the fi elds of 2G and 3G 
(hspa) technologies. 
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96
... percent of Generation 
Y (people born in the 
1980s) will have joined a 
social network by 2010.

Source: Socialnomics.net

HotLine Combi 
and HotLine NH 72.

and functions only become 
important a� er a 
few years.
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“If age is the only problem, that problem will pass automatically.” 
A comment from Hans Werthén when he was asked whether Björn Svedberg, who was then just 40, could be suitable for the demanding job of 
becoming CEO for the entire Ericsson Group.
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 As always, it’s a man pressed for time 
– but ever so personably present 
in the moment – who sits down 
on the couch and asks whether he 

should leave his suit jacket on. Still, this day 
you can sense a certain feeling of humble-
ness from him.

How does it feel? 
Good, but a bit sentimental. Someone 

asked me recently how it felt to submit my 
last quarterly report.  I compared it to Swe-
dish footballer Henrik Larsson’s last game.  I 
recognize that. If you’ve played 1,000 games, 
game number 1,001 is less exciting. There is 
something exhilarating about moving on, 
but it’s sad at the same time.  
What are you most pleased about achieving 
during your time at Ericsson?

 That we have managed to establish a 
good, strategic direction with a clear vi-
sion that I feel the employees are behind. 
I don’t think anyone is uncertain about 
where we’re going. We’ve been consistent 
in improving our effi  ciency and this has led 
to better results than our competitors.

 I’m also very pleased that we have chosen 
to continue to our focus on gsm. As a result, 
we’re now easily the leader and a driving 
force within wireless telephony.
Is there something you haven’t had time to do?

I wish I’d had more time to be out there 
in the organization. But the fact that we’re 
present in more than 170 countries me-
ans that there hasn’t been enough time for 
everyone. 

And we perhaps haven’t really been 
prepared for the shift from being a tradi-
tional supplier of hardware to a software 

supplier. We didn’t realize in time how im-
portant software sales would be. We issued 
our profi t warning in 2007 just before the 
fi nancial crisis  and everything has taken 
on a diff erent perspective within Ericsson 
since that time.  We learned a lot from this 
and today we’re much more focused as a 
company.
What turned out as you had expected in your 
job –  and what has not?

I always expect a challenge when  coming 
to a new company, but especially in a com-
pany as complex as Ericsson. And it was a 
challenge. But I would have never  predic-
ted the intensity and commitment that is 
present  among employees. Such dedicated 
colleagues create enormous dynamism and 
this makes everything happen very quickly. 
I realized very quickly that Ericsson att-
racts the most competent and ambitious 
people. It was fantastic to get involved in 
the operations so quickly. 

What didn’t turn out as expected, per-
haps, was  how quickly competitors such 
as  Huawei came into the picture. We’ve 
dealt with them well, but we initially un-
derestimated their progress. 
 How will you spend your last working days?

Hans (Vestberg) and I have agreed that 
he’ll deal with the long-term issues and 
leaving me to take care of what is happe-
ning right now. It’s now more a question of 
me being at his disposal, and him forming 
his own processes and methods. This has 
given me more time to focus on my new 
assignments at BP.
On the subject of BP, what can the oil industry 
learn from Ericsson and vice versa?

They are two completely diff erent in-

dustries. For BP, 10 years isn’t a long time, 
while 10 weeks is a long time for Ericsson 
because the telecoms industry changes so 
quickly. I believe that both companies can 
make decisions more quickly. Sometimes 
it takes time before consensus is reached 
within companies. But once both compa-
nies have decided something, all employees 
are behind it and they move forward.
How will you keep in contact with Ericsson?

Ericsson will always be in my heart. 
I’m still on the board. And I’m sure that 
I’ll have informal, personal contact with 
Hans Vestberg, as well as with old and new 
friends in the company. I’m sure there will 
be contact.  
Can you mention some of the highlights from 
your time as CEO?

Our management conferences (gmC) have 
been a highlight. I’ve felt how we’re driving 
things forward during these conferences. 
And the breakfast meetings we’ve had with 
diff erent employees have been very nice mo-
ments. Those meetings were  always informal 
and very sociable. And I’m constantly fas-
cinated by how quickly things can happen 
within Ericsson sometimes. There have been 
times when I was   at dinner with employees 
and customers until late in the evening, and 
then on my way to work the next morning, 
someone had called me to say that: “We won 
the contract in Southeast Asia last night.” 
That’s when you realize that deals can hap-
pen in just a few hours. There is a passion 
and a desire among the employees to make 
the company as good as possible. That has 
meant a lot to me.  
■ Text: Staff an J Thorsell  Photo: Stefan borgius

“It was a challenge”
Ericsson CEO and President Carl-Henric Svanberg is heading 
for new horizons after six-and-a-half years at Ericsson. Contact 
interviewed him one last time just weeks before he takes up his 
position as chairman of BP.

THe INTerVIeW: CARL-HENRIC SVANBERG

Age: ▶  57 years
born: ▶  Porjus, Sweden
lives: ▶  Sigtuna, Sweden
background: ▶  cEO and President of Ericsson since April 
003. He was previously the cEO of Assa Abloy and has 
held various positions at Securitas and ABB.
Hobbies: ▶  Sailing and skiing.

carl-henric sVanberg
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Age: ▶  57 years
born: ▶  Porjus, Sweden
lives: ▶  Sigtuna, Sweden
background: ▶  cEO and President of Ericsson since April 
003. He was previously the cEO of Assa Abloy and has 
held various positions at Securitas and ABB.
Hobbies: ▶  Sailing and skiing.

carl-henric sVanberg

”

I would have never predicted the 
intensity and commitment that is present.
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The biggest pedestrian crossing 
in the world is in Shibuya in Tokyo 
– built to enable huge numbers of 
people to get ahead faster and more 
effi  ciently in the heavy traffi  c. This is 
also one of the key challenges for the 
telecom industry. PHOTO: STAFFAN J THORSELL

16

5
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Events happen quickly in the telecom world. 

The question is if there is any other industry 

in which things change so fast, so radically 

and with such continuity. Ericsson’s target 

is to be the industry leader and the telecom 

company with the greatest infl uence on the 

world around us. But there are a number of 

challenges the company must meet to hit 

that target. 

everything is connected
There are expected to be 50 billion 

connections within the next few years. 
Every device that can be connected 
to the internet and to each other will 

be – from mobile phones and computers to 
car engines and kitchen ovens. In addition, 
there are increasingly clearer demands for 
profi tability, environmental awareness and a 
sound personnel policy. To keep up, telecom 
companies must predict trends and master the 
tasks that these developments bring about.

Ericsson faces many tests to fully achieve 
its vision of being the prime driver in an all-
communicating world and to live up to its new 
brand strategy. There are fi ve major challenges 
that stand out for the company. These have no 
order of importance, but together they cover 
the areas in which Ericsson simply has to be 
the best.

Read about these fi ve challenges and the 
measures the company is taking to fulfi ll them 
on the following pages. 

5
    

CHALLENGES
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It may be the CTO of an operator, a businessman in Africa, 
a teenager in Paris or a government offi  cial in Asia – but 
in the future, everyone should see ericsson as number 
one in the industry. The biggest threats to becoming a 
world leader are gett ing too comfortable and developing 
what Douglas Gilstrap, ericsson’s head of Strategy, calls 
“blind spots.”

Operators should  obviously regard Ericsson as the world’s 
top telecom company. Yet for the company’s products, 
solutions and services to really take off , government aut-
horities, companies and consumers must also view Ericsson 
as the industry thought leader. But what does being the 
industry leader really mean?

“We’re already the industry leader within radio and mobile 

services, which means we have economies of scale, the biggest 
market share and the best technology,” Gilstrap says. “Eco-
nomies of scale of course cover all the competent 
people we have around the world. We just have to 
make sure we don’t get too comfortable because 
there is also a risk with economies of scale; if you’re 
big enough, you could have blind spots and not 
really see what is happening off  your radar.”  

Gilstrap says innovation is key. Ericsson needs to take ad-
vantage of its market leadership and proactively look to 
solve customers’ problems and add value with new ideas 
and business models.

Also, he says there are other areas in which Ericsson 
must advance.

Douglas 
Gilstrap

number one
– ErICSSon WIll BE THE IndUSTry lEAdEr

Sylvie Schwer is a consultant working in Vienna with water-related issues. For her mobile broadband means freedom. She doesn’t need to go to 
the offi  ce to check e-mail, get important documents or search for facts on the internet. This saves both time and energy.

5
    

CHALLENGES
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Did you 
know 
that... 
...the term 
“thought 
leader” was 
fi rst coined in 
, by Joel 
Kurtzman, 
editor-in-chief 
of the maga-
zine Strategy 
& Business. 
The term was 
used to desig-
nate interview 
subjects who 
had contributed 
new thoughts 
to business.  

For example, Ericsson is going to focus on developing 
closer relationships with internet companies, including 
fi rms that develop applications. Telecom companies – in 
other words the owners of the networks – will continue to 
be the main entry point to the internet for most consumers, 
especially as mobile internet sweeps across a growing area 
of the world. And telecom companies will thus be able to 
shape the development of internet services because the 
networks are becoming more accessible to internet and 
content providers. 

Ericsson will also focus more on media distribution.
“Mobile phones are already media centers,” Gilstrap 

says. “It’s not just about tv, video, news and so on, but 
about sharing content. In the future, it will be hard to dif-
ferentiate between media and telecommunication.”

Machine-to-machine  (m2m) communication will also be-
come increasingly important. Gilstrap believes that eve-
rything that has any benefi t from being connected will be. 
This could include cars being connected to a garage, home 
electronic devices that are connected together or heating 
in the home that is controlled by being connected. The 

same category covers consumer gadgets, such as cameras, 
stereo systems and games.

So, when Ericsson talks about 50 billion connections, 
this is far more than just mobile phones and computers. 
But with so many connections to make and with everyone 
taking aim at Ericsson and its number one spot, you may 
think that the company faces an almost unreal challenge.

“We must get  involved in a selection of solution areas, learn 
everything, become the best there, and take a leading posi-
tion,” Gilstrap says. “In most cases, we’ll do that with the 
operators, but in some cases also directly with companies 
like service and content providers.” 

And according to Gilstrap, Ericsson’s size is extremely 
important – and it will become even more so.

“Regarding new services, an individual service may 
not be very large but our economies of scale still make it 
worthwhile. Services can be run from ever greater distan-
ces, and this is how we create effi  ciency in our operations 
through economies of scale.” 
■ Text: Staff an J Thorsell  Photo: Gett y Images

“If you’re big enough, you could have blind spots ”    
Douglas Gilstrap

ERICSSON’S CTO ON ERICSSON’S TECHNOLOGICAL LEADERSHIP
How will ericsson strengthen its 
world-leading position within the 
mobile sphere?

“We will continue to invest in re-
search, patents and standardization, 
for example, common standards 
between the wireless sphere and fi xed 
access technologies like passive op-
tical network (pON) and wireless local 
area network (WlAN).”  
Which investments must be made 
within r&D for ericsson to be the 
industry leader?

“We must become even quicker and 
more receptive to our customers. To 
do this, we must bring the R&d organi-
zation closer to the customer. Em-
ployees who work more directly with 
product development can then hear 
a customer’s demands and suggest 
a solution that is based on fi rst-hand 
knowledge.  

“We’re already making major in-

vestments within R&d, and we must 
maximize them in the right way to 
meet customers’ needs. This means 
that we must work in a smarter way 
by reducing the number of technical 
platforms and increasing the reuse of 
hardware and soft ware. We’re already 
utilizing the synergies we’ve created 
internally and through acquisitions, 
and they’re helping us become a leader 
in the transfer to all-ip. But we can’t 
just focus on R&d – we must focus on 
the whole chain from our contact with 
the customer all the way to the product 
line.”

How will ericsson advance within 
business Support Systems (bSS)?  

“To take parts of the customers’ 
business within Bss, we must utilize 
and learn from the agreements we 
already have within managed services, 
our deals within systems integration 

and our products for payment servi-
ces and handling of users, terminals 
and services. If we’re to take market 
share here, we must ensure that our 
solutions can handle more than just 
the networks. Today, our Bss solution 
actually only supports our own net-
works – we must ensure that it can be 
integrated with others’ networks and 
equipment. To do this, we must fi rst 
sharpen up our business internally so 
that our products work the same when 
they’re used in diff erent ways.”
What is the biggest threat today to 
ericsson's leadership?  

“That employees and management 
assume that we can simply keep doing 
business the way we’re doing it today 
and maintain our leadership. This 
fi ts in with the saying oft en heard at 
Ericsson’s annual management confe-
rence, the gmc: “What brought us here 
is not enough to keep us here.”  

Håkan 
Eriksson
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everyone at ericsson – managers as well as employees – 
should feel fulfi lled in their professional role in a leading 
company and understand that they are a part of infl u-
encing the world around them. Only then can the energy 
and innovation be created that will make ericsson the 
customers’ fi rst choice.  

Regardless of which company,  or perhaps even which in-
dustry, you work in, you constantly face new challenges, 
new work methods and new opportunities. But you may 
also feel demands to always be available and connected, for 
example through teleconferencing, with colleagues from 
every part of the world.

To feel fulfi lled at Ericsson, according to 
Marita Hellberg, Ericsson’s head of Group 
Function hR & Organization, it is important to 
try to take on board new approaches and discuss 
them with colleagues, regardless of whether 
they concern working methods, technologies, 
business models or customer solutions.

 “In simple terms, it’s about the courage to develop indi-
vidually and change the way you work,” Hellberg says. 

This is where leadership comes in. But, says Hellberg, lead-
ership involves many aspects.

“Leadership is  important for every one of us in the com-
pany, regardless of business area. It is about the people 
that actually are Ericsson. All of them should drive the 
company forward. Today, hardware and products aren't 
what primarily separates us from our competitors. We have 
already proven our innovative ability and will continue to do 
so. But it is our intellectual capital, that is, our employees, 
that separates us from our competitors.”  

 Ericsson’s leadership model is based on seeing the entire 
picture, and it consists of three aspects of leadership. People 
leadership means that all managers and employees deve-
lop and challenge themselves. Organizational leadership 
is about creating eff ective global processes regardless of 
geographical boundaries, disciplines or hierarchies. And 
thought leadership is based on the further development of 
the company's role as market leader within the information 
and communication industry. 

Hellberg also says that Ericsson’s culture must conti-
nually evolve. There has always been a defi nite Ericsson 
culture, which according to Hellberg is one of the company’s 
strengths. All companies’ cultures have certain practices and 
unwritten rules, which off er a kind of security to employees 
– by allowing them to take more personal responsibility.

In direct relation  to the company’s development, Ericsson 
will also develop its employees and will more clearly convey 
the core values, targets and ambitions that it stands for. 
Hellberg says it is about the company’s ways of working, 
but also about how Ericsson is perceived – and wants to 
be perceived – by its customers as the new brand strategy 
gains momentum (see last issue of Contact, ed.).  

“Our cultural platform should shine through in eve-
rything we do, through discussions and arguments that are 
developed together so that our culture can also be adapted 
to the challenges we see in the future,” Hellberg says. “It’s 
a journey that is undertaken with the help of, for example, 
our employee survey. The employees’ views, creativity, 
suggestions for improvements and commitment should 
be encouraged and reinforced.”

Hellberg talks about participation, or “empowerment,” 
as part of Ericsson’s strength. 

“Our leadership is about putting the individual in focus,” 
Hellberg says. “Our belief in our employees’ desire and 
ability to do a good job is one of our our biggest strengths. 
I myself think that it’s exciting and challenging to go to 
work and I wish all Ericsson employees the same joy and 
satisfaction in their work.”  

Of course, Hellberg says, the company’s managers must 
work to maintain employees’ commitment and motiva-
tion. But there are also clear demands on the individual 
employee. 

“As an employee, I should be able to relate to how my 
contribution fi ts in to the bigger picture,” Hellberg says.  
Today Ericsson has 82,500 employees, of which about half 
work in the services area. The company’s business is beco-
ming more of a people business, as the services business 
grows. And that places new demands on the company.

“To deliver globally, we must have competence that 

Did you 
know 
that... 
... the tendency 
to showcase 
corporate cul-
ture in recruit-
ment processes 
has increased 
signifi cantly 
since 2000? 
Describing a 
corporate cul-
ture “corporate 
storytelling” 
has become a 
way to make a 
company's ope-
rations more 
visible and to 
att ract the right 
applicants. 

the people 
– ErICSSon WIll GroW WITH ITS EmPloyEES

“ In simple terms, it’s about the courage 

to develop individually”          Marita Hellberg

    

5CHALLENGES

Marita 
Hellberg
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matches our deals, in numbers, and in the right geographic 
spread,” Hellberg says. “Work rotation has always been 
an important issue and by transferring competence, net-
working and increased cultural understanding, the right 

competence will be where it matches a specific deal.” 
This  places great demands on the company’s managers. 

According to Hellberg, a manager's most important quali-
ties are that they can instill enthusiasm into their employees; 
that they can focus on the company’s assignments; and 
that they can see how their operations fit into the bigger 
picture. But managers also need to improve their ability 
to work on flexible assignments and in organizations. The  
hierarchies that have been built up for generations are partly 
breaking up and the ability to network will be vital to suc-
cess – traditional hierarchies are no longer most important. 
Today, Ericsson works on projects in partnership with its 
customers, and this requires managers who can handle 
the leadership challenges that exist in several parts of the 
organization and in several different projects. 

Flexibility is also important. There should be a desire and 
ability to take on other tasks, identifying and developing 
the next generation’s leaders, and to work with planning, 
preparation and coaching.

 “All of our industry is changing, so we must become quick-
er and more flexible to match the pace of the change within 
our industry, or rather in the world,” Hellberg says. 
■ Text: Staffan J Thorsell Photo: Archive

Some of Ericsson’s 82,500 employees. In the future the company is going to invest even further in what it calls its intellectual capital, for the 
employees actually are Ericsson. 

three strategic challenges 
for ericsson employees:

1. The ongoing competence shift. 
The telecom world is moving 

towards all-ip, and Ericsson employees 
should continue to be the most qualified 
and engaged within the telecom industry. 
The Ericsson Academy was introduced at 
the 2009 gmc and will be the center for 
training in the company.  

2. The changing company.  Today, 
48 percent of Ericsson employ-

ees work within Business Unit Global 
Services, a radical change compared with 
five years ago. This means that products 
are no longer the company’s principal of-

fering; the focus is on smart and effective 
business solutions. Ericsson must now 
understand its customers’ business far 
better.    

3. Talent management. Ericsson 
needs leadership that is equipped 

to meet and implement the changes the 
company is facing. This means involving 
and inspiring the employees, having 
insight and courage to drive change, 
and opening a dialog on how to continue 
to develop the ability to perform and 
deliver. 

CO609.indd   21 09-12-01   16.15.52



22

Traditionally, Ericsson has approached customers from 
a technical perspective. And while technical leadership 
remains central to Ericsson’s business, in the future it 
will be just as common that customers are met by marke-
ting, information or fi nancial executives as they are by 
engineers or technical directors. 

Torbjörn Possne, head of Group Function Sales and Mar-
keting, says: “We will increase our customers’ revenues by 
making available new applications, services and products. 
We also need to be able to address new customers, such 
as cable TV companies, internet providers and content 
providers.”

This means that Ericsson and its customers have to 
create working business models together – in even closer 

cooperation. Possne sees great opportunities in this area 
but says there are still challenges to deal with.

“Flat rates are a really crazy concept,” he says. “Imagine 
applying this to the electricity market – where 
you would pay a � xed price regardless of how 
much electricity you use. As network capacity 
increases, everyone of course wants more and 
faster services, but with � at rates operators 
don’t earn more. We need to develop business 
models in close cooperation with our custo-
mers with rates that lead to clear and predictable costs for 
consumers.

“There could be a ceiling in relation to how much ca-
pacity a consumer uses. If they exceed this, then they go 
from a � xed price to a � uctuating rate.

Relationships
– ERICSSON WILL GET EVEN CLOSER TO ITS CUSTOMERS FROM MORE ANGLES

Sofía Puente Ascariz from Telefónica in Spain and Stefan Myrälf of Ericsson Racing Team struggle to make Ericsson 3 go faster during a stopover 
in the Volvo Ocean Race 2008-2009. Ericsson is focusing on ge� ing closer to the customers and to be� er understanding their environment. 

■ ■ ■ ■ ■

5CHALLENGES

Torbjörn 
Possne
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Did you 
know 
that... 
... the term total 
cost of owner-
ship (tco) was 
developed in 
the late 1980s 
by analysis and 
research com-
pany Gartner to 
determine the 
cost of owning 
and using a per-
sonal computer. 

Relationships
– ERICSSON WILL GET EVEN CLOSER TO ITS CUSTOMERS FROM MORE ANGLES

As in the case of the electricity market, this could also be 
a model in which you pay a � xed rate for characteristics in 
the network, such as maximum capacity and delay, where 
you pay a low rate per megabyte."

For large operators cash � ow and margins remain the 
clear focus.

Vodafone’s revenues have increased by more than 9 
percent and cash � ow by 29 percent, at the same time as 
it plans to reduce costs by almost USD 1.7 billion by 2012. 
Telefónica’s revenues have decreased by 6 percent, pro� ts 
by 1 percent, and investments by 19 percent. France Te-
lecom has seen its pro� ts dip by 8 percent, while pro� ts 
for Deutsche Telekom rose by 7 percent. Both operating 
expenses and investments are under pressure. As a result, 
more and more operators are centralizing their decision 
processes – Deutsche Telekom in Bonn, France Telecom in 
Paris, Telefónica in Munich and Vodafone in Luxembourg 
are a few examples.

Possne says: “Ericsson has well-functioning global proces-
ses that are readily available to the entire company. These 
should be used because they make the organization more 
e� ective. Then we can support operators even better when 

they need to reduce their costs. At the same time we need 
to be more innovative.

“Our salespeople in the market units and their local 
competence are great assets, but at the same time, the 
salespeople have a lot of responsibility. They are requi-
red to know the company’s products and solutions. The 
salesperson's job is to keep themselves up to date.

“We’ve established eight new regional centers that will 
support the market units when it comes to new, more com-
plex products and solutions.”

So how do you approach a customer who is only focused 
on reducing costs and wants Ericsson to always reduce its 
prices? Possne says that in this case it is important to be 
clear with the customer and present other alternatives.

“This is of course an important discussion,” Possne says. 
“We must be able to show the customer how much our 
solutions will cost and be clear about it. And their total costs 
should include, among other things, energy consumption 
and upcoming platform changes. We will have the best total 
cost of ownership (TCO) for our products and solutions 
over a � ve-to-seven-year period.”
■ Text: Staff an J Thorsell  Photo: Gustav Morin/Ericsson Racing Team

“The salesperson's job is to keep 

themselves up to date” Torbjörn Possne

“WE SHOULD WALK IN THE CUSTOMERS’ SHOES” 
How will Ericsson in Australia and 
New Zealand change the way it works 
with customers?

“This is an interesting question. Our 
customers have said that we haven’t 
been listening to their needs and that 
we’ve o� en come to them with dollar 
signs in our eyes – that we’ve had a 
very transactional relationship.  We’ve 
now started the journey of changing 
how we interact with our customers. 
We’ve begun a three-year program 
to support our employees to become 
more customer focused. Our goal is to 
have customer relationships in which 
we deeply understand our customers’ 
current and future environment, so that 
we can strategically partner with them 
to grow their business.”  
What are the challenges in this? 

“Creating ‘One Ericsson’ – our custo-
mers should experience a seamless 
Ericsson experience. There is no quick 

and easy solution here, but all of us 
must put the customer at the center of 
everything we do.”
What does focusing even more on 
customers mean in practical terms?

“Here we talk about striving for ‘zero 
degrees of separation.’ This means 
that internally we have ‘zero degrees’ 
between each other (no silos) so that 
we are collaborating to achieve the best 
possible results for our customers. 
But it means that we also aim for ‘zero 
degrees’ in relation to our customers – 
where we should walk in the customers’ 
shoes to understand them and their 
customers. For example, our kam units 
and Global Service Delivery Center 
(gsdc) Australia have collaborated to 
set up a development opportunity, 
whereby gsdc engineers sit at a 
customer’s premises for a week, lear-
ning their business and sharing their 
knowledge.” 

What support do you need from the 
management team to focus more on 
customers?

 “We need assistance in articulating 
the value of choosing Ericsson as 
a partner. By this, I mean access to 
relevant insights and information about 
Ericsson solutions and services. “ 
What are the biggest challenges for 
the Market Unit's customers?

  “The proposed national fi ber net-
work builds in both Australia and New 
Zealand are probably the largest and 
most exciting opportunities our indu-
stry has seen. But it also means that our 
customers are facing uncertainty in the 
regulatory environment and compe-
tition from other operators.  They’re 
also being challenged by companies 
like Google, Yahoo! and Cisco. Sustai-
nability is another key challenge for our 
customers, as they look for new ways 
to reduce their carbon emissions.” 

Jacqueline 
Hey
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They say that 10 years in some industries equals 10 
weeks in telecoms. Consumers have barely gained access 
to a service before they want a faster version and more 
devices. Ericsson must keep up.   

“We must constantly adapt and change if we’re to lead net-
works modernization,” Johan Wibergh, head of Business 
Unit Networks, says. “Ericsson has 400 customers. This 
means 400 approaches, 400 business plans and 400 ways 
of developing our o� erings.” 

Being a global company with experience and great 
technological know-how is, of course, a major asset. But 
sometimes, size can mean that the company is so occupied 
with global challenges that local organizations slide down 
the priority list.

“We must give our key account managers 
around the world better tools and easier access 
to both global and local expertise,” Wibergh 
says. “Ericsson can be a very professional part-
ner, but this is naturally based on a strong local 
customer relationship and a good local team. 
Network modernization projects are long-term 
and must be built on great con� dence between 
ourselves and the customers.”

In other words, it is the key account managers and local 
organizations who will play a major part in expanding 
customer relations from a more classic vendor role to a 
long-term partnership that helps modernize networks.

Wibergh says that a combined e� ort is the right way 
to go: 

“Our product portfolios within business units Global 
Services and Networks, in combination with our leader-

ship within many technology areas, give us a position of 
strength,” Wibergh says. 

So what demands are customers placing on Ericsson? 
Wibergh says that customers want to grow their business 
and increase pro� tability, and, as a result, many projects 
within network modernization begin with a strong focus 
on reducing costs. To achieve the networks of the future, 
Wibergh says it is important that the operator considers the 
opportunities and threats in both the � xed and the mobile 
areas. An operator that shares  Ericsson’s vision of 50 billion 
connections and a continuing increase in personal services 
will  build a more complete network. 

“This means that we and the customer must dare to 
produce business models and plan beyond voice and bey-
ond today’s quarterly � gures while facing the acid test of 
an economic downturn,” Wibergh says. 

“I’m impressed by the material we have produced in 
connection with the 2020 project and by our vision. I’m 
convinced that our customers have just as many ideas and 
high ambitions – and we must support them in making 
cost-e� ective and future-proof networks a reality.”

The question then is whether customers regard Ericsson 
as su�  ciently innovative to help them. Wibergh believes 
that in some areas they do. In others, the company must 
make greater e� orts to gain customers’ con� dence. 

“Our business in Silicon Valley is an asset that will help 
us gain credibility within this area,” Wibergh says. “We 
have excellent consultants within Ericsson, and if we can 
combine these with our customer-relations and technologi-
cal competence, we’ll be a unique partner for the operators 
within many areas, including all-IP.
■ Staff an J Thorsell

Johan 
Wibergh

The networks
– ERICSSON WILL LEAD NETWORK TRANSFORMATION

THREE QUICK QUESTIONS FOR BUSINESS UNIT MULTIMEDIA

1. Multimedia is perhaps the ho� est 
topic in network modernization. 

Which of Business Unit Multimedia’s 
solutions do you think will be the most 
important to Ericsson?
“That we strengthen our Business Support 
Systems (bss ) off ering, including revenue 
management; that Ericsson’s customers 
always know what their costs will be; and 
that, through provisioning, our customers’ 
networks are always prepared for more 
advanced services,"  says Roland Svensson, 
vice president, Management & Technology 
at Business Unit Multimedia. "Many network 
changes are directly dependent on the 
development of bss because the customers 
expect this to work – it is a requirement. 
iptv and Content Distribution Networks 

(cdn) are also vital as operators review how 
they can modernize their networks. We’re 
seeing a greater desire among operators to 
become cdn companies, in other words, con-
tent providers, mainly so they can distribute 
video content effi  ciently. We must observe 
that trend. But our leading role within fi xed 
access networks and mobile broadband 
gives us a bright future within tv” 

2. What must Ericsson become be� er 
at to lead network modernization?

“We’ve seen the synergies between in-
creasingly modern networks and bss, and 
we’ve cemented our strong off ering within 
revenue management through buying lhs. 
We must now make use of that investment 
and show the customers that we have a 
holistic view of bss. We must become bet-

ter at showing the connections between 
our applications within multimedia and 
bss. We’ve come a long way within trends 
towards, for example, multimedia telepho-
ny, social networks, lte and “Over-the-Top” 
tv (ott). Network modernization is largely 
being driven by the need for capacity for 
mobile applications and video services. 
We must also become be� er within the 
area of machine to machine (m2m), where 
everything is connected. We have not 
positioned ourselves here. We need to 
become be� er at explaining our product 
portfolio generally.”

3. What is Ericsson’s greatest 
strength?

“We’re leaders within mobile broadband, 
which is driving network modernization.” 

Roland 
Svensson

■ ■ ■ ■ ■

5CHALLENGES
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New and faster services – these are vital to the survi-
val of the operators, and today they need to free more 
time to focus on their core business – the consumer. 
That is where Ericsson comes in, as the demand for the 
company’s managed services has skyrocketed. Now, the 
company is fi nding new ways of taking advantage of that 
success. 

And to do that, says Gösta Lemne at Business Unit Net-
works’ Product Development Unit,  cooperation  between 
Ericsson’s managed services operations and its product 
development will become increasingly important, as there 
are bene� ts from watching Ericsson products performing 
in live networks. 

“This is very important,” Lemne says. “It’s an enormous 
source of inspiration and innovation that we in product 
development can see the problems and opportu-
nities that occur. We’re good within  technical 
innovation, but I think we miss the more basic 
opportunities to reduce operating costs for ope-
rators. We could be more receptive.”

Ericsson aims to leverage its strength in 
managed services by using the knowledge and 
experience from previous deals to add value by developing 
and using its products more e�  ciently. There are, in other 
words, many reasons for Ericsson to safeguard its leading 
position in managed services, which is not a given. Ac-
cording to Valter D’Avino, Ericsson’s head of Managed 
Services, the key to Ericsson’s future success within the 
area is employees not relying on that leading position, but 
instead continuing to � nd new ways of making use of the 
enormous combined strength of Ericsson.  

“If you’re number one within one area, there are many who 
see you as a target. That’s why it’s very dangerous if we get 
comfortable and complacent. It simply mustn’t happen.”
 But being number one also presents another issue that 
Ericsson needs to address. If several competitors are chasing 
a leading vendor and are desperately looking for market 
share, there is a risk that their maneuvers will disturb the 
market’s structure. 

D’Avino says: “We’re actually building our managed ser-
vices business based on how the market is developing and 
that development will follow an industrial logic. If other 
vendors then try to take market share in a variety of ways, 
that industrial logic will be a� ected and the market situation 
could change. We must be prepared for that.” 

Ericsson’s tactic therefore is to reinforce and display 
its strength within managed services, while looking for 
new models – and new markets. In the past, Ericsson has 
had managed services deals mainly in Western Europe. 
But now customers in, for example, Africa and the US are 
clearly beginning to make managed services part of their 
business model.

 “It has been extremely important to prove that we can 

supply that little extra,” D’Avino says. “We’ve already shown 
that we can run other vendors’ equipment and other tech-
nologies end to end, from the traditional network into 
the IT space.” 

Ericsson is able to handle the entire chain, by which 
D'Avino means people, not infrastructure.

“Managed services is about people and we 
have shown that we are able to take on new 
sta�  from the operators, leveraging their com-
petence in managing our customers’ networks. 
In one way, we play the technological role of 
an operator.We must predict problems and 
be able to solve them. The customers’ network is our net-
work, their success guarantees our success, and we have 
to develop the right sense of urgency in order to manage 
it even better than they do.” 
■ Text: Staff an J Thorsell  Photo: Ge� y Images

Ericsson maintains
– ERICSSON WILL LEVERAGE ITS STRENGTH IN MANAGED SERVICES

EXAMPLE OF A BIG MANAGED SERVICES CONTRACT: 
  ▶ In November 2008, the 3uk and t-Mobi-
le� joint venture, Mobile Broadband Net-
work Limited (mbnl) signed a four-year 
agreement for managed services, giving 
Ericsson the responsibility for running 
and maintaining both the consolidated 
network and t-Mobile’s 2g network. But 
cooperation between the two compa-
nies actually began in December 2005, 
when Ericsson and 3 uk signed a mana-

ged services contract. Two years later, in 
December 2007, t-Mobile chose Erics-
son as its managed services partner for 
fi eld maintenance. In early 2009 it was 
also announced that mbnl had selected 
Ericsson to provide managed services 
to complete the consolidation of its 3g 
infrastructure. Throughout this whole 
process, about 300 people have trans-
ferred to Ericsson.

A picture from Ericsson's Network Operations Center (NOC) in Bucharest. Today 
about 740 employees work here, trained to manage and support customer networks.Gösta Lemne

Valter 
D’Avino
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Magnus Madfors and Mats 
Nilsson (right) outside the 
EU parlament in Brussels. 
“All of our work is social, but 
everything is connected to 
factual questions” Mats Nilsson
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The sun is rising over Brussels 
as Mats Nilsson enters his of-
fice on Avenue de Tervueren. 
This morning he has been ac-

companied by the autumn’s first night 
frost on his way to work as head of 
the Ericsson European Affairs Office. 
His colleague, Magnus Madfors, has 
already arrived to prepare for the day’s 
busy program.

“Here is yesterday’s crop of business 
cards,” Nilsson says as he pulls a large 
bundle from his jacket pocket.

The previous evening had been 
spent at Telefónica’s annual party for 
the telecom society in Brussels, where 
he made several important contacts.

“This is from a woman from Te-
lenor, who wanted to talk licensing 
conditions in Asia, which I’m sure we 
can help her with,” he says, flicking 
through the other cards before finding 
one from an eu commissioner who 
had been discussing the regulation of 
broadband networks.

Nilsson, Madfors and Walter van 
der Weiden form Ericsson’s Brus-
sels department within Government 
& Industry Relations – a global bu-
siness that promotes issues that are 
important to Ericsson and the tele-
coms sector on the political agenda. 

In the case of the Brussels office, this 
means the European Parliament, the 
eu Commission and the Council of 
Ministers. This involves considerable 
work because the eu decides on 80 
percent of the legislation that concerns 
telecommunications.

Spectrum is another hot topic 
right now, even though it is not a new  
issue.

“We’ve been driving the issue of spec-
trum with the commission’s admi-
nistrators ever since 1987 when gsm 
became the common standard for the 
whole of Europe and was allocated the 
900mhz band,” Nilsson says.

Madfors adds: “Today, it’s all about 
digitalizing tv broadcasts in Europe 
that free up the spectrum for mobile 
broadband. We’re passing on know-
ledge about what this can do for the 
general public in terms of low cost, 
accessibility and services for the future. 
Things that are obvious to us aren’t 
always that way among the decision 
makers.”

We walk out into the chilly Brus-
sels morning. The sun is shining over 
the Cinquantenaire monument that 
was built to commemorate the 50th 
anniversary of the creation of Belgium 
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GovErnmEnT & IndUSTry rElATIonS

▶

Working to convince influential people is the 
main task for employees within Government 
& Industry Relations. Ericsson’s smiling 
lobbyists work hard and successfully to lift 
the telecoms sector high up on the agenda of 
governments and authorities.
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in 1830. We get into a taxi, which 
slowly takes us through the morning 
hustle and bustle to Le Chatelain Hotel 
and the Next Generation Technology 
conference. 

Nilsson is there to give a speech about 
the expansion of fi ber networks to an 
audience consisting of people from the 
eu Commission, industry representa-
tives and national regulators.

“The commission wants to strongly 
regulate fi ber networks even before 
they’ve been expanded. We’re trying to 
convince them that you have to invest 
fi rst,” Nilsson says after his speech.

All of the work is focused on con-
vincing infl uential people and being a 
serious partner in discussions. To suc-
ceed in a role within Government & 
Industry Relations you need to have 
broad competence within telecoms. 
But the ability to negotiate and under-
stand where an issue is in the political 
process is at least as important.

“For example,” Madfors says, “it 
might have to do with something like 
patent issues being taken up by a part of 
the commission that normally doesn’t 
work with those matters. When that 
happens, you have to be sharp and no-
tice where the issue crops up before it’s 
too late to have an infl uence.”

Social events, such as the Telefónica 
party, take up a lot of time, but eve-
rything has a purpose.

Nilsson says: “All of our work is 
social, but everything is connected to 
factual questions. But of course there 
is a lot of smiling and dining at the 
same time.”

Good contacts are vital and the Er-
icsson team often works together with 

other companies through industry or-
ganizations such as Digital Europe, 
which has about 50 fi rms as members, 
including Nokia Siemens and others 
that normally compete with Ericsson 
in the market.

“The biggest competitors in the 
market are generally the best of friends 
here because we have similar long-term 
interests regarding how politics and 
regulations form the game plan for the 
industry,” Nilsson says.

One common interest is how the 
role of the information and commu-
nication sector will change after 2010. 
Earlier in the week, Nilsson visited the 
eu Parliament to discuss the matter 
with Sweden’s Minister for Commu-
nications Åsa Torstensson and eu par-
liamentarian Lena Ek. The industry 
and the politicians strongly agree that 
the sector is important for increasing 
productivity in Europe and taking up 
the battle with the us to become the 
number one knowledge society. 

“We can use video conferences 
instead of going to far-off  meetings, 
reduce emissions with the help of intel-
ligent solutions for the construction 
industry and improve logistics for the 
transport sector – to name just a few 
examples,” Nilsson says, and mentions 
e-health as another example. 

 “With the help of technology, it’s 
possible to consult doctors via a tv 
screen and connect yourself to your 
own care center to check your pulse 
every day. Through the eu machinery 
with its various projects, we’d easily be 
able to come up with such test programs 
for medical care and see if the 70-year-

olds of the future are interested in these 
opportunities. Considering Europe’s 
aging population, we must be at the 
forefront in such issues.”

Another taxi takes us through Brus-
sels to the next stop of the day. We 
drive past vast glass façades surroun-
ded by eu fl ags before we stop at the 
Hotel Silken Berlaymont, where Mad-
fors meets us brandishing his mobile 
phone and with a hands-free device in 
his ear. He explains that he has spent 
the lunch break on his all-day meeting 
in a telephone conference with another 
work group. He has to make the best 
use of his working day.

The group he is meeting at the hotel 
is the eu Information Society Tech-
nologies Programme Advisory Group 
(IstAg), which Madfors is part of th-
rough his own choice and not on behalf 
of Ericsson. This involves 27 people 
sitting round a large conference table 
and discussing topics such as the future 
of the internet, which is soon expected 
to have 50 billion connections.

“The group consists of some selec-
ted experts who are actively working 
with and following the development in 
the short and the long term,” Madfors 
says. “We meet four times a year to 
discuss future research priorities and 
to give recommendations on how the 
eu Commission’s research program 
can be directed in the future. Repre-
sentatives for the Commission host 
our meetings.”

It is easy to think of the word lob-
byists when looking at the work that 
is being done in Brussels. The global 

“The biggest competitors in the market are 

generally the best of friends here”Mats Nilsson

Good contacts 
are vital in the 
work and even 
though there is 
a lot of smiling 
and dining it is 
always con-
nected to real 
issues.

generally the best of friends here”

▶

goVernment & inDustry relations
Government & Industry relations’ task  ▶
is to create benefi cial conditions for 
growth in the it and telecoms market 
by infl uencing governments and autho-
rities. Employees participate in general 
debates and give Ericsson’s view on is-
sues that concern technology and the 
market. The group has seven employees 
in Kista, including its head Ulf Pehrsson, 
and three in Brussels. It is also represen-
ted in the us, malaysia, mexico, Japan 

and Canada. The department comes 
under group functions, but the market 
units are also involved in the work. For 
the last three years, Government & In-
dustry relations has belonged to Group 
Function Sales & marketing. 
one of the employees at the Brussels  ▶
offi  ce, magnus madfors, reports to 
research & Industry relations within 
Group Function Technology & Product 
Portfolio.

▶
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> > >  The hottest issues right now   > > >  

On the way to yet another meeting.
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“We’re like lobbyists, but you can lobby 

in diff erent ways” Ulf Pehrsson

head of Government 
& Industry Relations, Ulf 
Pehrsson, describes the 
assignment as creating a 
benefi cial environment 
for growth in the market 
by infl uencing authorities and govern-
ments.

“We’re like lobbyists, but you can lobby 
in diff erent ways,” Pehrsson says. “For 
Ericsson to have an opportunity to in-
fl uence governments and authorities, 
we must do it from our position as lead-
ers in the market and in technology. 
We contribute with our credibility as 
a global player.”

He points out that Brussels and other 
local offi  ces play a decisive role because 
it is not always easy to infl uence deci-
sions in the country in which you are 
based. Much of Pehrsson’s time is taken 
up with meeting external contacts.

“We have about 100 international 
visits a year from government repre-
sentatives, regulators and ambassa-
dors,” he says. “That makes two or 

three per week. We invite some of them 
here, while others come spontaneously 
to meet Ericsson and hear what we can 
contribute within their countries.”

Perseverance is one of the key words 
for Government & Industry Relations. 
There are employees who work to get 
issues on the agenda as far ahead as 
2015.

“Things rarely happen quickly,” 

Pehrsson says. “Our work is about being 
present in diff erent forums and pursuing 
one line in the long term. If we don’t 
make our voices heard, there are other 
interested parties with other agendas 
who will move into that space. We create 
opportunities for Ericsson to act in the 
market and through that we also con-
tribute to sales in the long run.” 
■ Text: Anders Jinneklint  Photo: Gett y Images

Did you 
know 
that ... 
…Ericsson 
Government & 
Industry Rela-
tions helped to 
stop a proposal 
about paying 
duty on
mobile phones 
in the EU? The 
proposal would 
have meant 
that duty would 
have been 
added
to all mobile 
phones with 
advanced 
functions, such 
as GPS and 
video. Ericsson 
managed to
stop the pro-
posal thanks 
to cooperation 
with Nokia and 
the Swedish 
and Finnish
governments.

Mats Nilsson during a meeting at Le Chatelain Hotel in Brussels, where he gave a speech about the expansion of fi ber 
networks to members of the EU Commission, industry representatives and national regulators.

▶

Ulf Pehrsson

hot topics

Spectrum. ▶  The access to radio spectrum 
is central to Ericsson and the issue of 
harmonized spectrum has been on the 
Eu’s agenda since the gsm directive of 
1987.  The task now is to ensure that 
there is harmonized spectrum for HspA 
and ltE in all regions of the world.
Fiber. ▶  Creating benefi cial investment 
conditions for fi ber networks. Europe is 
trailing behind north America and Asia 

due to regulation that is slowing down 
Ericsson’s customers, the operators.
  ▶ Multimedia. Identifying and working 
to reduce obstacles, especially for 
Ericsson’s iptv solution. operators in 
some countries are currently stopped 
from distributing tv.
  ▶ Trade policy. removing all the remaining 
trade obstacles such as duty within the 
telecoms sector.

Government & Industry Relations is driving many issues at the same time and on dif-
ferent levels of the political system. Here are some of the hot topics right now:
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Through his pioneering work, Kao paved the 
way for today’s information society. Fiber op-
tical infrastructure is a prerequisite for most 
of today’s broadband services – fixed as well 
as mobile. Without it you would not be able to 
enjoy iptv, web tv, or check out youTube clips 
on your pc or mobile phone. 

Kao, known as the “Father of Fiber optic 
Communications,” was born on november 4, 
1933 in Shanghai. His family  
moved to Hong Kong in 1948  
where, four years later, he finis-
hed his secondary education. Af-
ter completing his undergraduate 
studies in electrical engineering 
in london, he went into research 
and received his phd in electrical engineering in 
1965 from the University of london.

While studying for his phd, Kao also worked 
as an engineer for Standard Telephones and 
Cables (later nortel networks) at their Stan-
dard Telecommunications laboratories (stl) 
research center in Harlow, uk, where he did his 
groundbreaking work. 

Kao, together with George Hockham, was 

the first to propose that the signal strength 
loss (attenuation) in optical fibers could be sub-
stantially reduced, which would make fibers a 
practical medium for telecommunication.  

They suggested the attenuation in fibers 
available at the time was caused by impurities, 
rather than fundamental physical effects. By re-
moving the impurities, the glass could be made 
to absorb less light and be able to transport light 
over longer distances.

After his period at stl, Kao held a number of 
prestigious positions at different companies, 
research institutes, and universities in the US and 
China, and is currently based in Hong Kong.

Kao was recognized by Ericsson in 1979, when 
he and the American physicist robert d. maurer 
were awarded the lm Ericsson International 
Prize for Telecommunications, for their work in 
fiber optics. Explaining the motivation behind 
awarding the prize to Kao and maurer, the chair-
man of the awarding committee said:

“They have, in the true sense of the expres-
sion, shed new light on the fascinating path the 
telecommunication researchers and engineers 
will follow in many years to come.”

Today, fiber optics is a central part of 
Ericsson’s business and the work of Kao is not 
forgotten .

“Fiber optics is a cornerstone of today’s 
information society,” says Hans mickelsson, 
head of Broadband Technologies at Ericsson 
research. “It is a fundamental tool for basically 
all transport and transmission 
networks, and is the basis of 
telecom infrastructure ranging 
from cross-Atlantic fibers to last-
mile access.”

Ericsson has for many years 
been doing research in fiber optics, currently 
following two main tracks. one covers the so-
called Fiber to the x (fttx), which refers to the 
use of fiber for residential access and fiber as 
a backhaul. In some instances it is used to cope 
with high bandwidth traffic to and from base 
stations, and for demanding iptv services.

  The second track is research into transport 
networks, looking into high-speed inter faces 
supporting 100gbps and beyond. In that area, 
the world record was recently broken when Bell 
labs managed to send data over a distance 

The star of fiber optic
Charles K. Kao, one of this year’s Nobel laureates in physics, 
demonstrated as early as 1966 how to transmit information 
over large distances by sending pulses of light through an 
optical fiber – a discovery that has had a profound impact 
on telecommunications and on society as a whole.

▶

Charles K. 
Kao

Hans 
Mickelsson
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of 7000 km at an impressive rate of 15.5 te-
rabits per second (Tbps) through one single 
optical fi ber.

Stephen Ferguson, marketing strategy 
manager at Business Unit networks, has worked 
in fi ber optics since the mid-1970s and joined 
Ericsson via the acquisition of marconi in 006. 
He says marconi’s work in fi ber optics goes back 
to 1978, when the company delivered the second 
optical fi ber system in Europe. 

“But the real take-off  in optical fi ber trans-
port happened in the mid 1980s, aft er the in-
troduction of the so-called single-mode fi ber, 
pioneered by the us-based company Corning 
Incorporated,” Ferguson says. “They built on the 
initial work done by Kao and developed the tech-
nology into something really practical and cost-
eff ective for long distance communications.

“later, in the 1990s, Synchronous digital 
Hierarchy (sdH) started to be deployed, which 
became the backbone of optical communication 
for a decade and a half. 

“now things are moving rapidly towards 
packet transport, largely based on carrier 
Ethernet where Ericsson has a good product 
family, much strengthened by redback’s port-
folio. And the newest and fastest growing area 
is ip transport.”

Ferguson says Ericsson is involved in most 
of the product areas for fi xed-line optical com-
munication, covering everything from ultra-long 
haul, to metro systems, to optical fi bers. right 
now, he says, Ericsson is harmonizing the fi ber 
optical portfolios of the diff erent companies it 
has acquired over the past few years, gett ing the 
best products out of their expertise. 

 “Fiber optics is a fi ercely competitive market 
and Ericsson is a relatively small player on a 
global scale,” Ferguson says. “But because fi ber 
optics is such a huge business, our turnover re-
presents a sizable part of Ericsson’s business as 
a whole, a fi gure we are very keen to grow. Key 
to succeeding is extending our market share in 
north America, where we have achieved only a 
toe-hold so far in fi ber optics. 

“Prospects are looking good. The growth of 
the optical communication business has been 
phenomenal over a number of years, because of 
the surge in demand for broadband traffi  c, and 
we want to secure our share of it while making 
a reasonable profi t. And we have some quite 
exciting product plans coming through that we 
expect will give us a lot of traction.” 

Per o Andersson, driver of strategic issues 
at Group Strategy, calls Kao a true pioneer and 
says he is deeply impressed by the ingenuity of 

Kao’s ideas. He says fi ber optics has benefi ted 
Ericsson in many ways.

“It is part of our core business, and it will 
have an increasing impact on the 
mobile business – the low prices, 
high traffi  c volumes, and mass-
market reach of mobile services 
we see today will not continue to 
grow without the support of fi ber 
infrastructure,” he says.

Fiber optics has not only changed the bu-
siness for Ericsson and the rest of the tele-
communication industry, Andersson says, but 
has had a profound impact on our society as 
a whole.

“For instance, it is a signifi cant factor behind 
the internet revolution and has thereby tremen-
dously benefi ted end users,” Andersson says. “It 
has also strengthened our democracy, because 
it has given people easy access to much more 
information as well as bett er possibilities to 
make themselves heard.”
■ Text: benny ritzén  Illustration: ebba berggren

“Fiber optics is a cornerstone of 
today’s information society” 

Hans Mickelsson

▶

Footnote Charles K Kao shared the 2009 Nobel Prize in 
Physics along with the two US-based physicists Willard 
S Boyle and George E Smith. Boyle and Smith received 
the prize for their work related to Charge-Coupled 
Device (CCD) technology, which converts light into 
electric signals.

Per O 
Andersson

AN OPTICAl FIber is a very thin fi ber 
(fractions of millimeters) of glass 
or plastic that carries light along its 
length. optical fi bers permit trans-
mission over longer distances and at 
higher data rates than other forms of 
communication. Fibers are used ins-
tead of metal wires because signals 
travel along them with less loss and 
dispersion. light is kept in the core of 
the optical fi ber by the layering of dif-
ferent glass properties between the 
inner and outer layers. This causes the 
fi ber to act as a waveguide and makes 
it possible to transmit light even along 
bent fi bers .

fiber optics
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Sweden, 1979
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Sweden’s only bicycle 
with a mobile phone, 
in . The bicycle 
was equipped with a 
telephone to be used 
by Swedish Radio’s 
(SR) reporter Gun 
Hägglund and is now on 
show at various exhi-
bitions. Here, county 
governor in Malmö 
Nils Hörjel makes a 
test call at the opening 
of former Ericsson 
subsidiary Svenska 
Radioaktiebolaget’s 
(SRA) new premises in 
Malmö on June 20. On 
the right is Åke Lund-
qvist, CEO of SRA at 
that time.
Photo: www.ericssonhistory.com
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Point to Point
CommunicationCommunication

It reached its height 
of popularity in 8 
with  million devi-
ces in use.

Communication
What device?

French inventor 
Edouard Beeline 
developed the basis 
for today’s device 
in 25.

It was a success 
in Japan as tele-
printers could not 
handle Japanese 
characters.

It is based on these 
technologies: an 
optical scanner, 
a modem, and a 
printer.

It is an abbreviation 
of the word facsimi-
le, meaning an 
exact copy.

5  pointsSubject / Points 4  points 3  points 2  points 1  point

Instructions: Read the subject category and question. Start with the fi ve-point question and continue to the right until you have an answer. When 
you have gone through all six categories and guessed a year for the picture below, calculate your total score and compare it with the maximum tally, which is 5.

This country’s name 
comes from a word 
meaning ”village” or 
”settlement.”

Geography
Which country? 

Its largest telecom 
vendor was esta-
blished in 85 and 
went bankrupt in 
200.

It has more fresh-
water lake area 
(8%) than any coun-
try in the world.

It is known for Alex-
ander Graham Bell, 
Rogers Communica-
tion and the Black-
Berry.

Think hockey, map-
le syrup, beavers, 
lumber jacks and 
bilingualism.

Originally a limited 
company, it beca-
me a foundation in 
2008.

Technology
Which technology?

This industry con-
sortium makes an 
operating system 
for smart phones.

It was set up as a 
partnership 
between Ericsson, 
Nokia, Motorola, and 
Psion.

Competing sys-
tems include: App-
le, RIM, Microsoft, 
Palm, Qualcomm and 
Google.

The Satio is Sony 
Ericsson’s first devi-
ce to use this.

It had 2 top-0 hits 
in the US and UK but 
never a number one 
single.

Culture
Which band?

Aside from lead 
singer, Jeff Lynne, 
band members in-
cluded Roy Wood 
and Bev Bevan.

This band had a top-
ten hit in  with 
Telephone Line.

Its name plays on 
the combination of 
electric rock and 
light orchestral 
music.

Their  album 
Olé is an anagram of 
the band’s name.

This sport’s slang 
includes: “carry the 
pizza, Canadian egg 
roll” and “cookie.”

Sport
Which sport?

It is described as 
a combination of 
basket ball, soccer 
and hockey.

It is played using a 
small solid rubber 
ball and a long-
handled racquet.

From 85 to  
it was the sole 
national sport of 
the country in ques-
tion 2.

The stick reminded 
early French settlers 
of a Bishop’s crozier 
or ”crosse.”

Harry Potter actor, 
Daniel Radcliffe, is 
born in July.

History
Which year?

The first DECT 00 
cordless telephone 
is introduced.

Madonna’s ‘Like a 
Prayer’ is the year’s 
biggest hit single in 
several countries.

George H. W. Bush 
succeeds Ronald 
Reagan to become 
the st US presi-
dent.

East Germany opens 
points in the Berlin 
Wall, allowing free 
passage to the west.

Which year?
5 points for the right year
 points for the year +/-  year
 points for the year +/- 2 years
2 points for the year +/-  years 
 point for the year +/- 5 years 

TURN THE PAGE FOR 
THE RIGHT ANSWER.

Communication: fax machine. Geography: canada. Tech-
nology: symbian. Culture: elo (electric light orchestra). 
Sport: lacrosse. History: . Which year (photo):  . 
entrance to the fi rst lm ericsson workshop at Drott ning-
gatan in stockholm. 
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Create your own quiz: read more internal.ericsson.com/page/hub_inside/news/magazines/contact/readers_quiz.jsp
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