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Partnership
gives strength

Partnership, mergers and acquisi-

tions. The trend is clear. Lone wolves
are weak in the new world of tele-
com. In a series of articles, Contact
describes some of the partnerships
within Ericsson and what they mean
for the company. 20-23

LA R S
Record earnings
“not enough”

Ericsson presented its best six-month
report ever. Profits rose by 24 per-
cent, but regardless of this fact, the
share price fell by 13 percent on the
day the report was issued. 2

ITU preparing for
technology battle

Ten proposals for the third-genera-
tion mobile telephone system have
been submitted to the International
Telecommunications Union (ITU).
Evaluation is now under way. 10

New Zealand
ideal for tests

First come, first served is the rule of
thumb in the New Zealand telecom
market. There are 19 new operators,
but no govermental regulatory body
for the industry. All this makes the
country a perfect test market.
15=17

Mast installers
learn climbing

Ericsson has initiated courses in
mountain climbing. The pinnacles

reached, however, are not on moun-
= hed, h

Market analyst Bobby Chang de-

Bo Dimert, the current Vice President and head of the Enterprise Networks business unit, sciibies fhe pewiiing end In the

telecom industry: merger mania. 11
has been appointed the new head of Ericsson operations in the U.S. He is expected to make

huge strides in Ericsson’s most prioritized areas, namely, Internet, IP and datacom. The road

“Accelerated growth is a top priority right now. The U.S. is a continent. A company must have a certain size in order to count,” comments
the new head of U.S. operations, Bo Dimert, to Contact. Photo: Peter Nordahl

Lars-Goran Hedin hopes that fresh

to success winds through new forms of partnership and a number of strategic acquisitions. e SO SN CONSAL A
to Contact’s increasingly younger
But also through heavy expansion on the U.S. market. 5 | readership. 2
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Record earnings
first six months

As usual, Contact is publishing the latest quarterly report. It con-
tains the best six-month earnings that Ericsson has ever present-
ed. Despite this fact, the market reacted negatively, a reaction
which Contact will try to explain on the following two pages.

Ericsson reports increased net sales
and a continuing strong develop-
ment of income in the first six
months of 1998, but the Asian crisis
is increasingly noticeable.

Consolidated net sales rose by 14
percent in the first six months of
1998 compared with the corre-
sponding period last year and
amounted to SEK 82,250 m.

Income before taxes increased 24
percent to SEK 7,571 m., compared
with the year earlier period. Eric-
ssonis profitability was strength-
ened through improved margins.
Income includes positive currency
effects of SEK 100 m. Income per
share was SEK 2.66 (2.12).

Order bookings are no longer
considered to be a pertinent indica-
tor of the companyis development
and are therefore not shown in this
report.

Most of the market regions re-
ported good growth. China has
strengthened its position as Eric-
ssonis largest market. Sales to Asia
increased by 6 percent. Excluding
China, however, sales to Asia de-
clined by 27 percent. Latin America
increased by 55 percent, and Eu-
rope by 18 percent. Sales to North
America decreased by 7 percent.

The cash flow was positive in the
second quarter and it is also expect-
ed to be positive for the full year.
Cash flow before financial opera-
tions was negative during the first
half of the year. This was due in part

to increased commitments for cus-
tomer financing and to seasonal
variations in the volume of the
companyis business.

Provisions have been made in an-
ticipation of increased risks per-
taining to changes in markets, tech-
nologies and customer financing.

The equity ratio was 38.6 percent
(37.7). The number of employees at
the end of the period was 103,328,
an increase of 2,600 since Decem-
ber 1997 (1,360 of which, due to the
consolidation of MET in France).

Ericsson’s investments in proper-
ty, plant and equipment amounted
to SEK 3,414 m. (2,891), of which
SEK 1,648 m. (1,551) in Sweden.
During the first half year Ericsson
acquired the remaining 50 percent
outstanding interest in MET and
General Electricis remaining 20
percent interest in the jointly
owned US subsidiary.

Business areas

Mobile Systems continued to show
strong growth. Net sales of the
business area rose 20 percent. Ma-
jor successes were recorded during
the period in business with new op-
erators in such important markets
as Brazil, Italy and Spain. The
growth in subscribers, in digital
systems in particular, is very rapid
throughout the world. The strong
support for the third-generation
standard for mobile telephony
based on WCDMA technology rep-

a quarterly report that he was

resents a major success for Erics-
son. The business area is reporting
a very strong operating income.

Mobile Phones & Terminals
showed an increase of 19 percent in
sales and a strong operating in-
come. Ericsson has defended its
share of the market for mobile
phones very well during the period.
Ericsson is particularly strong in
the digital mobile phone segment.

Net sales of Infocom Systems in-
creased 4 percent. The weaker trend
in certain Asian markets and re-
duced demand for Network Con-
struction operations in Italy, as well
as the lower investment rate by op-
erators in some Latin American
markets, contributed to the lower
rate of growth in sales.

The new AXE platform with
open system architecture has been
very well received by customers and

* Net sales: 82,250 MSEK

+ 14 percent

* Income before taxes: 7571

MSEK + 24 percent

« Profit per share: 2.66 SEK

+ 25 percent

the system is continuing to score
successes in the market. Belgium
and Iran were added to the list of
slightly more than 125 countries in
which AXE is now represented. De-
mand for the new AXE has exceed-
ed expectations, resulting in certain
delivery problems during the peri-
od.

Earnings of the business area are
still unsatisfactory. During the pe-
riod , some delays were experienced
in the restructuring program cur-
rently under way in the Public Net-
works business unit, which is part
of the business area. As a result of
this and the lower growth rate in
sales, delivery problems for the new
AXE and reduced demand for Net-
work Construction operations in
Italy, the objective of achieving ac-
ceptable earnings may not be
reached until after the end of the
year. For the full year 1998, howev-
er wer growth rate in sales, delivery
problems for the new AXE and re-
duced demand for Network Con-
struction operations in Italy,Net
sales posted by Other operations
(including power, components, ca-
ble and defense electronics) in-
creased 9 percent.

Stockholm, July 27, 1998

~ Sven-Christer Nilsson

A magazine should live and learn

Greetings again after a couple of months without Contact. As
usual, there was a break over the Swedish summer, but we have
now resumed a full publication schedule. An extremely exciting

and eventful autumn lies ahead.

The editorial staff members of
Contact are by no means revolu-
tionaries, but we are evolutionaries.
For this reason, we have once again
reviewed the magazine’s form and
contents. From our reader survey
last spring, we have learned that
our readership is becoming
younger and interest in our theme
publications — such as we have pub-
lished until now — is not as great as
we originally thought. As a result,
the Contact you are now holding in
your hand has a slightly different
design. And, later this autumn, you
will be introduced to a new type of
supplement.

I am very happy to welcome Ac-
cess, Ericsson Data’s excellent mag-
azine, into the Contact family. Ac-
cess will be distributed as an IT
supplement to Contact three times
this autumn. Its contents will also
be expanded to include IT material

in a broader perspective, including
the full range of products and ser-
vices Ericsson offers in this area.

The new IT supplements will be
published in parallel with other
topical theme supplements on such
subjects as technology, marketing
and the market, personnel, Erics-
son organization as well as finance
and the economy.

Occasionally, when a hot topic
arises that attracts widespread in-
terest, we might also publish a
theme supplement similar to those
published in the past, but only
when it is truly motivated. One of
those special occasions will take
place in October, when we plan a
special issue to review the events
and statements at Sven-Christer
Nilsson’s first major management
meeting in San Diego. In other
words, we will publish a special
presentation of “the new Ericsson.”

From now on Con-
tact will be partly
different. Among
other things, Lars-
Giran Hedins col-
umn on the last
page is moved. f

And finally, a few words about
the “End line” For nearly eight
years, | have aired my personal
opinions about various issues in a
special column on the last page of
Contact. It’s béen a lot of fun, but,
at times, I've had trouble finding
suitable topics of discussion. As a
result, the column has been thin at
times, and I also realize that -
through the years — I have used it to
complain, perhaps a little too
much.

And so the column has been put
to rest. Every now and then, when
inspiration overwhelms me and I

think I have something important
to write about, there may be col-
umn or a short article like this one.

I am also inviting others who
might have something interesting
to contribute — on a lighter note —
to write down their thoughts for
publication in Contact.

And finally, I would like to thank
the readers who appreciated my
column and especially for all the
positive comments I have received
through the years.

~ Lars-Géran Hedin
lars-goran.hedin@Ime.ericsson.se
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Stock market not satisfied
with record earnings report

On the same day that Ericsson released its interim report for the
first six months of 1998, Ericsson share price fell by 13 percent.
The decline seemingly ignored the fact that Ericsson reported the
best six-month period in the company’s history. Expectations were
high and, obviously, Ericsson failed to meet them.

The main reason for disappoint-
ment among investors, according
to several analysts, was weak
growth reported for Mobile Tele-
phones and Terminals, particularly
in comparison with the highly pos-
itive report released by Nokia just a
few days earlier.

“Unfortunately, we are going to
disappoint those people who ex-
pect mobile telephony to show
consistent quarterly growth in the
100-percent range,” said Carl Wil-
helm Ros, Ericsson’s Chief Finan-
cial Officer, in a newspaper inter-
view.

Focus on second quarter

Although the report published on
July 27 covered the first six months
of 1998, the market focused on re-
sults during the second quarter.
And they were poorer than expect-
ed.

Delivery problems for the new
AXE exchange and a statement
that acceptable profitability will
not be achieved by Infocom Sys-
tems until after year-end 1998 were
two other reasons for the market’s
reaction to Ericsson’s interim re-
port, according to several analysts.

Very large amounts of money
are involved. On the first day of
trading after the publication of the
report, the Ericsson share fell SEK
34, corresponding to a total de-
cline of SEK 60 billion.

Ericsson’s total capitalization
value was SEK 444.4 billion when
the stock market closed on the day
the report was released.

Foreigners more negative

Foreign market analysis compa-
nies were generally more negative
to the report than Swedish ana-
lysts, according to a comparison
compiled by Dagens Industri, one
of Sweden’s leading business
dailies. The general conclusion was
that Ericsson stock is still a solid
long-term investment, but its po-
tential as a short-term investment
is more doubtful.

Karin Almqvist Liewendahl and
Per Bengtsson, who are in charge
of investor relations at Ericsson,
are extremely aware of the sharp
decline in the Ericsson share price.
Their telephones started ringing
off the hook when the interim re-
port was released.

“The sales trend in the mobile
telephone sector has attracted the
most attention. It seems easier to
forget that Ericsson introduced
new platforms for mobile tele-
phones about a year ago, or that
Ericsson has reported sales hikes of
100 percent and more for several
consecutive quarters,” says Karin
Almqvist Liewendahl.

"Sales distribution overloked”

“Weaker growth this year is due to
our present position in the pro-
duct cycle. Last year, Ericsson was
in the same position Nokia is en-
joying this year. In addition, Mo-
bile Telephones represent 25 per-
cent of Ericsson, while 75 percent
lies in systems. Mobile Systems has
shown very strong growth. The
stock market often overlooks the

distribution of our sales,” Karin
Almqvist Liewendahl continues.

Ericsson’s interim report for the
first six months of 1998 was also
the first report released by the
company that did not present or-
der bookings, which may have
been another reason for the mar-
ket’s dissatisfaction. Ericsson con-
tends that order bookings are no
longer relevant, since business
transactions are completed so
rapidly that quarterly statistics
represent an ungainly instrument.
The stock market reacted negative-
ly to the company’s position, since
it wants as much information as
possible.

Some positive reactions

Not all of the market’s analysts
were negative, however. Goldman
Sachs, for example, believes the re-
actions to Ericsson’s report were
more negative than warranted.
The company also points out that
Ericsson is not particularly adept
at emphasizing good news, in a

manner that goes beyond normal
Scandinavian restraint.

"Could have been clearer”

The fact that subscriber growth is
more rapid than any other facet of
telecom operations, the fact that
Ericsson is extremely well-posi-
tioned in WCDMA technologies,
and the fact that Ericsson has en-
tered several highly interesting al-
liances within cordless data com-
munications are just some exam-
ples that Goldman Sachs believes
Ericsson could present more clear-
ly.

There is also an element of self-
criticism in the corps of market
analysts, who seem to believe it’s
easier to analyze certain aspects of
operations that are more tangible
and quantifiable, such as sales of
mobile telephones, but more diffi-
cult to estimate the effects of a new
ATM exchange, for example.

Patrik Lindén

patrik.linden@Ime.ericsson.se

Financial analysts have been critical of Ericsson’s decision to discontinue reports of order bookings, but
they were also disappointed that Ericsson’s mobile telephone sales did not continue to increase at the

same rate as past sales growth.

Illustration: Syster Diesel

More telephones not always more money

The Mobile Telephones and Terminals business area did not show the
same sales growth as in previous quarters when Ericsson released its in-
terim report for the first half of 1998. Many observers were surprised by

the business area’s slower growth rate.

“There are three factors behind
our current slower rate of sales
growth,“ says Jan Ahrenbring,
Marketing Manager of Mobile
Telephones and Terminals.

“We are now in a calmer phase of

the product cycle. Last year, we
recorded fantastic sales growth.
Nokia is experiencing similar
growth this year. There will always
be periods of less dramatic sales,”
he continues.

“Price pressure has been another
factor. Although we are now selling
many more telephones, we can no
longer charge as much as before,
which means invoicing does not
increase at the same rate. We have
to differentiate between volume
growth and growth in the financial
value of sales,” explains Jan Ahren-
bring.

The third reason why current

sales do not correspond fully with
volume is the product mix.

Market trends show that more
people are buying simpler tele-
phones, which are also cheaper.

In the past, more expensive and
prestigious telephones were sold in
greater volumes.

Patrik Lindén

Breakthrough for
new ATM exchange

» Ericsson’s new ATM exchange will be
the core of China’s most sophisticated na-
tional network to date. A contract was
signed recently with Sanlian Electronic In-
formation Co. Ltd., a government-owned
company in Jinan, the capital of Shandong
Province. The contract was won in tough
competition with Cisco and other promi-
nent telecom companies.

Ericsson will deliver 13 ATM exchanges,
model AXD 301, for a data communica-
tions network that will serve more than
50,000 subscribers. The contract also in-
cludes products for local networks sup-
plied by Bay Networks. The order is valued
at USD 10 million.

“The capacity of AXD 301 is highly im-
pressive,” says Zhao Qi, Managing Director
of Shandong Sanlian Electronic Informa-
tion Co. Ltd.

A strong technical solution and strong
local customer relations were Ericsson’s
winning weapons in competition with Cis-
co and other companies vying for the con-
tract.

“We have been well-established in Shan-
dong Province for a relatively long time
and can rely on a good support and project
organization,” says David Abrahamsson,
the man in charge of Ericsson’s data com-
munication operations in China.

First GSM network
in the Gaza region

» Ericsson and PALTEL, a private telecom
operator, have signed a contract for deliv-
ery of a turnkey GSM network to serve re-
gions in the West Bank and Gaza. Valued at
more than SEK 320 million (USD 40 M),
the contract calls for a GSM network that
will serve approximately 100,000 sub-
scribers. PALTEL is a private operator serv-
ing the autonomous West Bank and Gaza
areas.

Breakthrough for
AXE in Iran

» Ericsson recently signed its first AXE
contract in Iran. The Telecommunications
Company of Iran (TCI) booked an order
valued at about SEK 346 million (USD 45
M) for AXE equipment to be installed in
Tehran during 1998 and 1999. In addition
to AXE switching equipment, the contract
also calls for personnel training and tech-
nology transfers as well as repair and sup-
port centers.

Ericsson has conducted business opera-
tions in Iran since 1992 and now has 45
employees in the country.

GSM agreement for
Belgian network

» Ericsson and KPN Orange Belgium have
signed an agreement covering a GSM 1800
network in Belgium. The five-year frame-
work agreement is valued at about SEK
2,100 million (USD 270 M).

The system will be placed on-line in
April 1999. KPN Orange Belgium has se-
lected Ericsson as its sole supplier of
switching systems and base stations. The
agreement also includes deliveries of AXE
equipment, base stations, Mini-Link and
Ericsson’s DXX cross-connection solution.

KPN Orange Belgium is a consortium
comprising KPN, the leading Dutch tele-
com operator, and Orange plc, the fastest
growing mobile telephone company in
Great Britain. The consortium was award-
ed Belgium’s third GSM license this past
summer.


http://patrik.lindeniglme.ericsson.se
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Digital agreement
reached in Ecuador

> Ericsson has signed a five-year
framework agreement valued at SEK
2,000 million (USD 250 M) with Bell-
South Ecuador.

Ericsson has been contracted to up-
grade the operator’s analog, wireless
AMPS network to accommodate the
latest digital 1S-136 D-AMPS stan-
dard.

The upgrade will enable Bellsouth to
introduce new services that will in-
clude cordless office services, personal
communication services and other ser-
vices such as short messaging.

BellSouth’s network in Ecuador now
serves more than 100,000 subscribers.

Finnish operator
orders GSM 1800

» Ericsson has signed a contract with
the Kuopio Telephone
(KTC), a Finnish operator, for delivery
of a turnkey GSM 1800 network.

KTC will place the network in com-
mercial operation this autumn, with

Company

initial coverage in Kuopio and Varkaus
in eastern Finland.

The contract also includes develop-
ment and testing of new products and
services.

Breakthrough
for GSM in Egypt

» MISRFONE, the second GSM oper-
ator in Egypt, has purchased a nation-
wide GSM 900 network valued at more
than SEK 790 million (USD 100 M)
from Ericsson.

The order represents a breakthrough
for Ericsson in a country that offers
substantial potential for GSM expan-
sion.

Initially, the network will cover the
densely populated areas along the Nile,
from northern to southern Egypt, with
special focus on the metropolitan areas
of Cairo and Alexandria.

The contract includes AXE systems,
intelligent network
Added Services, radio base stations,
MINI-LINK solutions and services for
operations and maintenance.

-

Network expansion
- -

in Argentina

» Ericsson has secured a contract val-
ued at SEK 360 million (USD 45 M)
from Telefonica Communicaciones
Personales (TCP) in Argentina. The
contract calls for expansion of TCP’s
cordless D-AMPS IS-136/AMPS net-
work in central and southern Argenti-

services, Value

na.

The expansion contract is the largest
order received from TCP since 1995,
when the company purchased its first
network.

TCP is a subsidiary of Telefonica de
Argentina and conducts business un-
der the Unifon trademark.

The company has a 50 percent share
of the Argentinian market. TCP is one
of three operators comprising the Per-
sonal Communication National Net-
work, which provides mobile tele-
phone services in all parts of Argentina
over the 800 MHz A-band.

The Infocom Systems business
area is still reporting unsatis-
factory financial results. Erics-
son's interim report for the
first half of 1998 showed the
business area will not reach
satisfactory profitability be-
fore year-end 1998. The state-
ment was one of the reasons
for a sharp decline in Ericsson
share prices when the report
was released. Contact asked
Anders Igel to describe the sit-
uation within Infocom Sys-
tems.

The action program of corrective
measures designed to increase vol-
umes and reduce costs in the Public
Networks business unit has been
delayed on a few points.

Because of a large number of cus-
tomer commitments, particularly
with respect to Y2K compliance, ef-
forts to reduce costs have been pur-
sued with greater caution.

“The action program started at a
fast pace. Although all our declared
subordinate objectives have not
been fully achieved, there is no rea-
son to believe they will be post-
poned altogether,” says Anders Igel.
“We still believe the program, which
was first announced toward year-
end 1997, will yield savings in excess
of SEK 2 billion.”

Widespread interest in AXE

The main areas targeted for cost re-
ductions, and those affected most
by delays, include the supply chain
outside production and some cost-
cutting efforts in research and de-
velopment. The action program to
cut production costs is proceeding
according to plan.

Outside the action program,
Public Networks has been affected
by some problems in efforts to

reach re-
quired vol-
umes for the
new AXE
core. The
new  switch
has generated
widespread
interest. De-
mand has ex-
ceeded fore-
casts and created certain delivery
problems.

“A product shift as comprehen-
sive as the new AXE is extremely
complex and difficult to manage,
which may also lead to some tem-
porary delivery problems before lo-
gistics flows are adapted to the new
product. We believe we can normal-
ize the situation within the next few
months,” Anders Igel continues.

During the first half of 1998, new
supply centers equipped with cen-
tralized and simplified delivery sys-
tems were established within the
Public Networks business unit. The
new facilities have secured the unit’s
delivery capability and will enable
Public Networks to intensify its cost-
reduction efforts. An important
agreement was also reached during
the first half of 1998 with trade
union organizations in Stockholm.

The agreement will allow Public
Networks to proceed according to
plan with personnel cutbacks with-
out disturbing the overall flow of
operations.

Volume growth for the Public
Networks business unit leveled off
during the first half of 1998. Mod-
ernization of the POTS network in
Western Europe is approaching
completion. Delivery problems in-
volving the new AXE core tem-
porarily reduced delivery volumes
for system upgrades during the first
half of 1998. The financial crises in

Anders igel.

Asia and more moderate invest-
ments in Brazil have caused strong
negative effects on volume growth.

“We believe Brazil and several
other countries will recover strong-
ly. New AXE contracts have been
signed in Iran and Belgium, in addi-
tion to orders received from many
new telecom operators.”

Volumes have remained strong
among existing customers in terms
of capacity and functional upgrades
of existing networks, with particu-
lar emphasis on ISDN.

Greater demand has also been
noted for various types of services,
for example, planning and mainte-
nance contracts.

Potential improvement

“Ericsson’s strong market presence
offers good potential for improved
earnings when the action program
of corrective measures has been ful-
ly implemented,” Anders Igel ex-
plains. “The changes we are mak-
ing, and changes now being imple-
mented by competing companies,
are highly comprehensive. Our ef-
forts are a direct result of very large-
scale changes in the marketplace
and technological progress that fa-
cilitate — and necessitate — structur-
al change. We are determined to im-
plement the changes needed in our
business area and to emerge as a
more powerful force than our com-
petitors.

“Looking at the total package of-
fered by Public Networks, it is clear
that no other company has a prod-
uct portfolio as strong as ours,” Mr.
Igel continues.

The market for fixed telephony
will continue to grow. Internet traf-
fic, in fact, most of which goes
through fixed access networks, is
creating added growth potential for
fixed public networks. Over the

Savings program
at Infocom partly late

next 10 years, total sales of global
telephones lines will remain as
strong as present sales levels.

Exceeding expectations

The results of other operations in-
cluded in the Infocom Systems
business area have exceeded expec-
tations.

Enterprise Networks is making
money in all areas of operation, and
the business unit’s outlook for 1999
is even brighter.

Data Networks and IP-Services,
two other business units, are ap-
proaching an exciting period.

“With Michael Thurk as new
manager, and following the move to
Boston, we are now focusing on
continued in-house product devel-
opment and business partnerships,
as well as acquisitions of small and
medium-size computer companies,
in parallel with aggressive recruit-
ment of highly skilled personnel in
the American market.”

The strategy for Transport and
Cable Networks is based primarily
on WDM (Wavelength Division
Multiplexing).

“Market growth is averaging 15
percent annually, and Ericsson has
been selling a proprietary product
for about six months. We are al-
ready close to the break-even point,
which is six months ahead of sched-
ule”

“On the whole, I believe we have
every reason to approach the future
with optimism,” Anders Igel says.
“We have extremely committed and
skilled employees, strong products
and markets characterized by rapid
growth. The future is filled with
business opportunities, but we must
not take anything for granted.”

Lena Widegren

lena.widegren@etx.ericsson.se

Ericsson plans to launch what
will almost certainly be the
world’s first global telephone
in 1999. The new telephone
will function on several differ-
ent systems and cover about
80 percent of the world's digi-
tal mobile networks.

The eagerly awaited concept offers a
new telephone for people who trav-
el extensively between countries
with different mobile telephone sys-
tems, for example persons traveling
between Europe and the U.S.

“No other company has an-
nounced the development of a sim-
ilar telephone,” says Bob Fennelly,
who works with market support for
the new product at Ericsson in the
U.S. “We have an excellent chance
to be the first company in the world
to launch this new product”

The new telephone will be able to
operate on all three of GSM'’s differ-
ent frequencies — 900, 1800 and
| 1900 megahertz —in addition to the

frequencies used by the D-AMPS
system, 800 and 1900 megahertz.

The new concept will be intro-
duced on the market late next year.
It will be about the same size as to-
day’s 788 model, which is only 10.5
centimeters long and weighs less
than 135 grams.

Inclusion of the Japanese PDC
standard was considered too diffi-
cult and expensive to make the new
telephone commercially viable.

“Our target groups include peo-
ple who travel extensively between
regions with different digital mobile
telephone systems,” Bob Fennelly
continues.

[nitially, it may be assumed, the
new telephone will serve as a niche
product for Ericsson.

A market price has not been es-
tablished, and Ericsson has still not
produced functional prototypes.

Patrik Lindén
patrik linden@Ime.ericsson.se

Ericsson’s new mobile telephone will be able to operate on several

A telephone for true globetrotters

different mobile telephone systems. The new concept will be launched

late in 1999.
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Dimert to lea

Bo Dimert assumes his new
post as President of Ericsson in
the U.S. on September 1. He is
expected to establish Ericsson
as a major player in the field of
Internet Protocols (IP).

“It is absolutely essential that we suc-
ceed in such growth areas as the In-
ternet, I[P and data communica-
tions,” Bo Dimert says. “There is no
doubt that IP technologies are the
main driving forces behind current
development, and most new devel-
opment is taking place in the U.S.”

Some hectic days await the new
President of Ericsson in the U.S. as
he approaches the start of his assign-
ment in Dallas.

“It was fairly easy to accept such
an interesting job. I am very grateful
for being offered this opportunity at
my age,” Bo Dimert continues. “In
terms of family perspectives, howev-
er, it’s not totally ideal. My youngest
daughter, Emma, graduates from
high school next year and my wife,
Gunilla, recently completed her
studies as a special-needs teacher
and wants to work in Sweden for a
while. I guess I'll have to commute in
the initial stages of my new job.”

Long commute

The commute between Dallas and
Stockholm will also include stops at
all Ericsson units in the U.S., where
the company has approximately
8,000 employees, or about 1,000
more than Bo Dimert had as Vice
President in charge of Enterprise
Networks.

His success at the helm of Enter-
prise Networks was one of the main
reasons behind Bo Dimert’s new ap-
pointment. In just a few years, he
transformed the business unitintoa
dynamic marketing organization
with sharply rising sales.

“Of course, I would assume it was
my marketing expertise that justified
my new appointment,” Bo Dimert
says. “In today’s new telecom world,
it has become more important to ap-
proach the business from a market-
ing standpoint, equipped with an
understanding of customer require-

DIMERT IN BRIEF

Bo Dimert is 54 years old. He
graduated from the Stockholm
School of Economics in 1966. He
has extensive experience in the
computer industry, having worked
for IBM for 17 years and 10 years
as Chief of Digital's operations in
the Nordic countries. He was ap-
pointed Vice President of Enter-
prise Networks about three years

ago.

ments and the ability to recognize
business opportunities.”

“Ericsson’s fundamental strengths
lie in our sophisticated technologies
and highly skilled employees, a com-
bination that enables us to continue-
with our strong commitment to re-
search and development. These
strengths are critical elements in our
business growth. We may have to
package them in a different manner,
however, and that’s where I may be
able to contribute.”

Focusing on solutions and ascend-
ing on the value chain are two goals
that Bo Dimert emphasizes. He
maintains that we should make
greater use of Ericsson’s collective
skills and expertise in order to offer
total-package solutions. Ericsson’s
leading position in the mobile tele-
phony sector is a critical factor.

Right choices important

The creation of new forms of coop-
eration in parallel with strategic ac-
quisitions will help Ericsson emerge
as a major player that will meet IP
market expectations. The emphasis
is not necessarily on substantial re-
sources, but rather a matter of mak-
ing the right choices.

“We will supplement what we don’t
have ourselves with the best products
available from other suppliers. As-
suming responsibility for total solu-
tions and providing value added for
customers is one of Ericsson’s strong
suits,” explains Bo Dimert.

We asked him where he places his
highest priority — on stronger
growth or higher profitability?

d growth in the U.S.

“The focal point today is stronger growth,” says Bo Dimert, new President of Ericsson in the U.S.

“I believe stronger growth is the
main focal point right now,” Bo
Dimert replied. “The American
market is an entire continent. We
have to achieve a certain size to es-

tablish our presence as a major force.
Our core area of operations is com-
munications, a sector characterized
by dynamic growth, and it’s essential
that we stay abreast of new develop-

Photo: Peter Nordahl

ments, naturally under the most
profitable parameters as possible.

_ Thord Andersson
thord.andersson@ebc.ericsson.se

Marketing expert in charge

Lars Svensson, 47, has been
appointed Acting Vice Presi-
dent and head of Enterprise
Networks. Marketing and
sales are his passion and he is
a well-known figure worldwide
among the business unit’s
marketing professionals.

“Working with local companies is
one of my greatest interests. That’s
where [ feel at home,” he says.

He has held several positions at
four different local companies, in-
cluding one in the U.S. Lars Svens-
son joined Ericsson 30 years ago
working with installation and ser-
vice in Malmé. More than 15 of his

years at Ericsson have been devoted
to sales promotion activities within
local companies.

“Our current strategy is to clearly
focus on offering customers ad-
vanced services, in addition to our
strong range of products and solu-
tions,” Lars Svensson says. “In order
to succeed on this front, we will soon
need to establish a partnership with
a major service company in the com-
puter industry.”

Thord Andersson

Lars Svensson joined Ericsson 30
years ago, starting with installation
and service jobs in Malmé.

Rolf Skoglund member of
Swedish IT commission

Rolf Skoglund, Ericsson’s Se-
nior Vice President, Corporate
Information Systems and Tech-
nology, has been appointed to
the Swedish government's new
IT commission.

The commission advises and
assists the government in mak-
ing strategic decisions regard-
ing IT (information technology)
issues.

Other members, in addition to Rolf
Skoglund, include Lisa Soderberg,
president of Swedish Radio and
Hans Wallberg, president of Sunet.
Altogether, there are nine members
with Ines Uusman, Minister for
Transport and Communications,
serving as chairperson.

“I accepted the offer because I be-
lieve it's important for Ericsson to

contribute to
Sweden’s de-
velopment
and the main-
tenance of its
position  as
one of the

leaders in

terms of uti-

lizing infor- Rolf Skoglund.
mation tech-

nology,” says Rolf Skoglund.

"A good platform"

“It will result in a higher level of
knowledge within the country and
will be a good platform from which
Ericsson can develop new ideas, in
addition to improving our recruit-
ment base”.

“I think the reason that I was se-
lected has to do with Ericsson’s fa-

vorable status in Sweden and my role
as corporate IS/IT director. Further-
more, I have international experi-
ence from my time with Microsoft,”
Rolf Skoglund explains.

The current IT commission is the
fourth to be created. It has received a
longer mandate period of five years
and will be less visionary and more
focused on concrete measures. The
IT commission is the government’s
voice on IT issues.

Ericsson’s former CEO and cur-
rent Chairman, Lars Ramqvist, wasa
member of the first IT commission.

Patrik Lindén

patrik.ﬁnden@lme.erisson.se

For more information on the IT
commission, see their Web site:
http://www.itkommissionen.se

New contract for Italian
WCDMA test system

Ericsson has signed a contract
with Europe’s largest mobile
telephone operator, Telecom
Italia Mobile, to deliver an ex-
perimental system for WCDMA.
The purpose is to test and
further develop multimedia
services for the next-genera-
tion mobile telephone system.

The test system will be delivered be-
fore the end of the year to Telecom
[talia Mobile’s research center in the
Turin area. Ericsson has also signed
contracts with several operators in
Japan and Europe to deliver similar
test systems.

“The experimental system is a way
for us to share our knowledge about
WCDMA and to build up our exper-
tise. The interest that has been shown
is a sign of the great potential that the
technology offers,” says Ake Persson,
a marketing and sales director in the

Mobile Systems business area. Earlier
this year, Ericsson delivered the
world’s first WCDMA system to the
Japanese operator NTT DoCoMo.
Later this year, another experimental
system will be delivered to Japan
Telecom.

Ericsson has even received orders
for a similar system from Mannes-
mann Mobilfunk and T-mobil and
will be working together with Swe-
den’s Telia on new multimedia ser-
vices in an experimental system for
WCDMA.

By the year 2001, NTT DoCoMo is
expected to put a WCDMA system
into commercial operation. Several
European countries are also on the
forefront and have distributed new
licenses for the third-generation
mobile telephone system.

Nils Sundstrém

nils.sundstrom@era.ericsson.se
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Leadership through innovation

* Product superiority as a result of
innovative engineering.

* Enhanced performance through
technological efficiency.

* An unrelenting drive for
excellence.
That is the philosophy which has
propelled Hiross to global
leadership.

Founded over 30 years ago, Hiross
commenced operations by manu-
facturing components for com-
pressed air systems. Today it produ-
ces High Performance Air
Conditioning equipment for tele-
communications networks, data
processing centres, power sta-
tions, laboratories and other hi-
tech installations and offices. Its
product excellence is acknowled-
ged in over 63 countries of the
world. In terms of price-perfor-
mance, energy efficiency and relia-
bility, it is second to none. Hiross
has an annual turnover of 210
Billion Itl.

Emerging technologies in a fast
changing world generate demands
for new products. To accommodate
these, Hiross designs and manufac-
tures user friendly tailor-made
systems to the most stringent of
engineering specifications.

In line with its policy of being
ahead of its time, Hiross has pio-
neered numerous new products
and systems.

Amongst many firsts was the intro-
duction of microprocessor con-

trols for High Performance Air
Conditioning (HPAC) equipment.
Known as Hiromatic, this facilitate
constant monitoring of each unit in
an airconditioning network.

Hiross also originated the connecti-
vity concept applied to HPAC.
Incorporating systems capable of
monitoring, controlling and remo-
tely communicating data on machi-
ne performance, this introduced
major advances in reliability, user-
friendliness and automation of
installations.

Technological leadership was
demonstrated yvet again with the
advent of cellular networks and
digitalisation of fix telecommunica-
tion networks. Hiross airconditio-
ners have played a central role in
facilitating these major advance in
communication efficiency.
Another key activity area is that of
Industrial Products Division. Its

L r—

compressed air operations range
from filtration, cleaning and
drying, to purification plants. These
serve a variety of industries, from
manufacturing to mining and
petro-chemicals. To support them,
Hiross markets the widest range of
components available today.
Operating from 3 factories and 11
offices, all 560 Hiross employees
are very aware of having inherited
an excellent technological compe-
tence. They play a vital role in opti-
mising the efficiency of instru-
ments and technologies around
the world. They add to the quality
of life for all mankind.

To ensure continued leadership
Hiross maintains a heavy invest-
ment in Research & Development.
The company is dedicated to inno-
vation for tomorrow’s world. Even
now, its design engineers are
working in the next millennium.

products

Leader in small telecom unit airconditioners
Hiwall: big in performance,

big in features

Hiwall promotes superior ope-
rational efficiency in small
telephone exchanges and tele-
com shelters. Developed by
Hiross, global leader in High
Performance Air Conditioning,
Hiwall incorporates the very
best of modern technologies.

As market leader in price-
performance terms, Hiwall
offers a list of features second

Lo none:

* Minimal space requirement

* Easy installation

« Easy starting even if external
temperatures are low or inter-
nal temperatures high

» Energy efficiency - Freecooling
technology dispenses with power in
cold weather

* Easy maintenance - due to standardi-
sed components and compartmental
design

* Remote control and supervision - due
to the use of microprocessor controls

* Maximum safety in the control of
environmental parameters

* Maximum reliability, even in extreme
climatic conditions

+ Continued cooling during power fai-
lures - thanks to 48 V bartery back-up

« Manufactured to 15O 9001

* CE mark, guarantecing compliance
with all European safety directives

* Designed for minimal environmental
impact and as optional with ecological
R407C refrigerant.

Hiwall's design is the culmination of

over 30 years experience in airconditio-
ning around the world. Its superiority
has been confirmed by countless suc-
cesses in open tender against the stiffe-
st of international competition. In the
most discerning of markets. Its reputa-
tion for reliability has been hard won in
the toughest of operating conditions
Whenever quality, reliability and cost-
efficiency are prime considerations,
Hiwall is the logical first choice. The
Hiross label is your guarantee that it is
the best that money can buy.

To receive more information, call
+39.(049.9719111 or visit the Hiross
site on the Internet: www biross. it

The brightest connectors in the universe

THE COMPLETE PC CARD SOLUTION FOR MOBILE DATA

WIRELESS

PC CARD

HOUSINGS i

If you know ITT Cannon, you know that we have
the PC Card design capability to take new products
from design concept to volume production.

We've been innovators in PC Cards from the
beginning in 1990 when we produced the first

PCMCIAI/O Card with pluggable cable. Today PC

Cards have evolved into RF wireless applications and
we are leaders in the inclusion of RF shielding inside
cards while still maintaining maximum PCB area for
your components.

While we develop many special products to

individual customer specifications, we also offer four
standard PC Card product ranges with the recent

addition of Compact Flash Cards. These feature

cover closing by ‘snap-together’ with optional spot
welding, or ultra-sonic plastic welding.
We offer these special capabilities:

» handle

If you're having a problem finding the perfect

wireless solution in a PC ¢
Cannon. We can give you

ITT Cannon, Jays Close, Viables Estate, Basingstoke,

Hampshire RG22 4BW, United Kingdom.
Tel: qqo)tm 311 512 Fax: +44(0)1256 336 562
For further information

contact Tom Learmonth
at the above address.

MOBILE PHONE CONNECTORS

ITT Cannon

try talking to us at ITT
e complete mobile data

ITT Cannon, Norr Milarstrand 64, 11235 Stockholm,
Sweden. Tel: 46 8 650 0071 Fax: 46 8 650 0072

For further information contact Stefan Oberg

at the above address.
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Hedfors stays on in the U.S." "™ ™

He qualified for his gold
watch by the margin of a few
days. Bo Hedfors is leaving
Ericsson after slightly more
than 30 years with the compa-
ny, but with no hard feelings.
His decision was entirely per-
sonal and totally unrelated to
Ericsson’s business develop-
ment or any form of rift or dis-
agreement with corporate
management, he told Contact

recently.

“I enjoy living and working in the
U.S. and I want to finish my career
over here. | have also enjoyed work-
ing for Ericsson, and I am now
looking forward to an exciting new
job with Motorola,” says Bo Hed-
fors, former president of Ericsson’s
U.S. subsidiary.

Bo Hedfors has accepted a posi-
tion as head of a new sector for Net-
work Solutions within Motorola.
The operations are approximately
twice the size of Ericsson’s business
activities in the U.S.

Since leaving Ericsson in the be-

ginning of August, Bo Hedfors and
his family have been busy trying to
sell their homes in Dallas and Stock-
holm while looking for a new resi-
dence in Chicago, where he will be
based in his new job with Motorola.
"still friends”
“There have been a few articles in
the press about my resignation. I
find it rather unpleasant to read
this sort of speculation over dis-
agreements between me and Erics-
son management. 1 have spoken
with both Lars Ramqyvist and Sven-
Christer Nilsson, and I can assure
you that we are still friends.”

“Working on contract for Erics-
son involves a lot of moving
around. I realized that I would
probably not be retained in my po-
sition as President of Ericsson in
the U.S., particularly in view of the
amount of time I had held the job,
and I was not interested in moving
somewhere else. My wife and I de-
cided earlier this year to stay in the
US. Accordingly, the offer from

Bo Hedfors has worked at Ericsson for more than 30 years. This photo dates back to 1994, when the

company he was working for in the U.S. received Major Local Company status. The cheerleader was present
at the Ericsson Texas Olympics, which was organized as a kick-off.

Motorola came at an ideal time. It
was an offer I simply could not
refuse.”

Bo Hedfors joined Ericsson in
1968 and one of his first assign-
ments was a three-year contract in
the Netherlands, where he worked
on development of the world’s first
computer-controlled, international
transit exchange.

“The exchange was placed in op-
eration on December 21, 1971 in
Rotterdam,” says Bo Hedfors, a man
with a good memory for details.

After his contract assignment in
the Netherlands, Bo Hedfors
worked as installation chief for a
large AKE project in Denmark. He

also served as president for Honey-
well-Ericsson, a former joint ven-
ture company in California, from
1983 to 1987. Before his appoint-
ment as president of Ericsson in the
U.S. in 1994, he also served on the
corporate management staff as Se-
nior Vice President of Corporate
Technology.

A long period of time

“Thirty years with Ericsson repre-
sents a long period of time. I have
worked for the company through
about one-fourth of its entire histo-
ry, Bo Hedfors says.

“I realize I am making a major
move, and it’s an emotional experi-

Photo: Lars-Géran Hedin

ence to leave Ericsson after all these
years. After my resignation was an-
nounced, I received a large number
memos and e-mail messages from
friends and acquaintances through-
out the company who wished to
congratulate me on my new ap-
pointment and express their regret
that I'm leaving the company. I am
very grateful for their kind words,
and I extend my best wishes to all
Ericsson employees for their con-
tinued success. The telecom world
is small enough that I'm sure we'll
meet again.”

____ Patrik Lindén
patrik.linden@Ime.ericsson.se

Adaptive antennas
improve GSM networks

Ericsson and German mobile
telephone operator Mannes-
mann are the first in the
world to test adaptive anten-
nas in a commercial network.
The technology improves the
capacity and connection qual-
ity of existing GSM networks
by 100 to 200 percent.

“This solution helps operators
squeeze even more performance
from existing networks. The tech-
nology can be installed, as needed,
into a network at high traffic points
without increasing the number of
sites,” explains Bengt Carlqvist,
who works in product manage-
ment for GSM base stations.

Increased access

This technology increases user ac-
cess to a channel while simultane-
ously reducing the risk of dropped
calls. Ericsson and Mannesmann

Mobilfunk have been developing
and testing the technology together
since 1995. Using a so-called multi-
beam antenna, the signal is concen-
trated more efficiently to and from
the mobile telephone user. With
this technology, Ericsson is the first
company in the world to provide a
system that can distinguish exactly
where in a coverage area the mobile
telephone is located.

Worked well

“The cooperation with Mannes-
mann has worked very well
Thanks to our gathered expertise
within Ericsson, which includes
everything from antennas to base
stations to radio networks, we are
now world leaders in the field,” says
Henrik Dam, project manager for
the test system in Germany.
Research on adaptive antennas
began some twenty years ago in the
U.S. for military radar. The new an-

Ericsson’s adaptive antenna technology (in the middle) improves both
the capacity and speech quality of GSM networks. A test system is
now in operation on a commercial network in Germany.

tenna solution was designed and
constructed by Ericsson Microwave
Systems in Mélndal, while the soft-
ware design was conducted by the
research division of the Mobile Sys-
tems business area in Kista.

“We have received many in-
quiries from operators who are in-
terested in this solution,” says Bengt

Carlgvist, who emphasizes that the
technology should be seen as a
complement to other ways of in-
creasing capacity in mobile tele-
phone networks, such as using mi-
cro cells.

Nils Sundstrm
nils.sundstrom@era.ericsson.se

Brazil buys
surveillance system

» The Brazilian long-distance operator,
Embratel, has signed a contract with Er-
icsson worth USD 26.5 million. The
contract serves as important recognition
of Ericsson’s third-generation solutions
for telecom surveillance.

It is also a result of Ericsson’s long-
term relations as a supplier to Embratel.
Ericsson has had operations in Brazil
since 1924.

Embratel is a subsidiary of Telebras,
Brazil's largest state-owned operator.
Embratel is specialized in international
and long-distance communications,
such as telex, television broadcasts, data
transfer and marine mobile radio ser-
vices.

Agreement
with Wind

» Ericsson has signed a three-year pre-
liminary agreement with Wind, Italy’s
third largest mobile operator. The agree-
ment means that Ericsson will be the
main supplier for both mobile and fixed
networks for Wind.

The agreement includes ready-made
solutions for the GSM dual-band
900/1800 mobile network and fixed net-
works, both based on AXE architecture.

Wind was founded in November,
1997.

GSM breakthrough
in Egypt

» Egypt’s second GSM operator, MISR-
FONE, has purchased a nationwide
GSM 900 network from Ericsson worth
just over USD 100 million.

The contract signifies a breakthrough
for Ericsson into a country with great
possibilities for GSM expansion.

Delivery of GSM
1800 to Telfort

» Telfort, the Netherlands’ third largest
mobile operator, has purchased a na-
tionwide GSM 1800 network from Erics-
son. The contract is worth more than
USD 200 million.

The new network will be the Nether-
lands’ third GSM network, and the na-
tion’s first GSM 1800 system. Installa-
tion will be completed before the end of
the year.

“With this contract, Ericsson is now a
supplier of mobile networks to all of the
major operators in the Netherlands,”
says Alexander Rietjens, a divisional
manager for new telecom operators at
Ericsson in the Netherlands.

Hong Kong
Telecom expanding

» A letter of intent has been signed be-
tween Ericsson and Hong Kong Telecom
for the expansion of Hong Kong’s wire-
less D-AMPS IS-136 network. The letter
of intent is worth USD 45 million for
services extending over three years.

Hong Kong Telecom operates both a
D-AMPS [S-136 network and a GSM
network in Hong Kong. The Hong Kong
market is one of the fastest growing and
most competitive telecom markets in the
world. The number of subscribers has
expanded by 70 percent during the past
year.
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HIGH PERFORMANCE,
CUSTOM DESIGN

INVCOs

Introducing Champion'’s

New Line of SMT VCOs

www.champtech.com or 800-888-1499
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Where Engineering Solutions Begin

399, route des Crétes. BP 232 - 06904 Sophia-Antipolis. FRANCE . -
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THE MAGICAL
SINGLE-PIECE CONNECTOR.

Click from leracom Components is a new connector with
absolutely magical features.

Click comes ready assembled and automatically makes a
pertect connection every time. All vou have to do is push
in the cable and tighten the connector. Abracadabra!
The “"Click” takes care of the rest.

[f yvou don't believe in magic, we have a 10-
vear guarantee on all our connectors. They are

z IP6S-classified and water-pressure proof.

cable. It is made trom silver-plated brass and its technical

performance is as magical as the connector itself!

FOR USERS, BY USERS

TERACOM

COMPONENTS
s AB, S-242 91 Hérbyu, Swveden
0. Fuax: +46 415 166 01
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Outsourced sales force
makes for happier customers

The number of customer com-
plaints has been minimized
and the level of service has
been significantly improved.
The Australian business units
of Ericsson Enterprise Business
Networks and Ericsson Termi-
nals achieved these results by
outsourcing portions of their
sales operations.

Salespeople at Ericsson Enterprise
Business Networks had limited ca-
pacity for taking care of simple in-
quiries or orders, and were often
forced to prioritize major cus-
tomers. The same was true of Erics-
son Terminals. In order to improve
the level of service, they decided to
outsource some operational aspects
of the business to an outside compa-
ny.

“Simply put, it was complicated to
deal with Ericsson,” says Tim Bou-
caut, National Marketing Manager
at Ericsson Enterprise Business Net-
works in Australia.

At Ericsson Terminals® internal
call center, private customers were
often forced to wait much too long
before a sales representative could
answer their call,

Increased dissatisfaction

The number of customer complaints
constantly increased. A study con-
ducted by both of the business units
confirmed that there was dissatisfac-

The unconventional method of calling up all customers in order to achieve better customer relations was one

of the answers to the dissatisfaction that existed among customers. Pictured are national telesales manager
Michelle Stallini (standing), Tim Boucaut, national marketing manager at Enterprise Networks and account

executive Kristina Hall.
tion. Customers wanted service

from Ericsson to be simple and con-
venient, not difficult and time-con-
suming, which was in fact the case.
In terms of technical questions,
Ericsson was able to provide a high
standard of help to those customers
who called, but it was obvious that
something more was needed.

A professional sales company,
Sales Force, was the solution to Eric-
sson Enterprise Business Networks’
problem.

Non-traditional sales program

The company has extensive knowl-
edge of how to meet the needs of
customers and how to create posi-

tive, long-term relationships. To-
gether, this partnership developed a
program that challenged the whole
traditional way of selling. The pro-
gram is based on the sales force ac-
tively making contact with Ericsson’s
small and medium-sized customers
thirteen times a year. While all of
these contacts are made on the tele-

phone, they offer much more than
telemarketing does. The basic idea is
that the salesperson takes proactive
measures to build up and maintain a
close and personal connection with
the customer.

In these telephone conversations,
business customers are informed
about upcoming seminars as well as
new products and campaigns. Once a
year they are invited to an entertain-
ment activity, such as a pre-screening
of the new James Bond movie.

Ericsson Terminals follow suit
In January 1997, Ericsson Terminals
decided to try the same approach.

“We were always unsuccessful at
reaching the high standard that we
thought we should maintain,” says
Garry Mogford, customer service
manager at Ericsson Terminals.

When Sales Force was contacted,
the level of service was down to as
low as 50 percent. That meant that
only half of incoming telephone calls
could be answered within 20 sec-
onds. Today that figure is consistent-
ly over 80 percent.

“Through outsourcing we have
achieved results we never thought
were possible,” says Garry Mogford.
“Since we have made these improve-
ments, we have managed to offer
much faster and more efficient ser-
vice to our customers.”

Sandra Widh

GSM elite

The world’s largest GSM opera-
tors gathered in Stockholm at
the end of June to participate
in the Ericsson GSM Global
Summit.

The three-day conference attracted
participants with discussions about

attend major conference in Stockholm

new business opportunities and the
latest in GSM technology.
Altogether, 450 invited guests
from 63 different countries partici-
pated in the conference, in Stock-
holm. The theme “Belief and Suc-
cess” emphasized that the success
of operators is not only based on

new technology and business ideas,
but equally on low-key issues such
as good cooperative partners and
creativity, which are just as impor-
tant.

Among the many speakers was ad-
venturer Robert Swan, the first man
to have walked on both poles. He re-

New multimedia solutions beckon

GSM has taken an important
step towards the world of the
Internet and new multimedia
services. At the Ericsson GSM
Global Summit in June,
demonstrations were given of
data transmission speeds of
up to 384 kbps and how mo-
bile telephone systems can use
Internet protocols.

There was a great deal of interest in
the industry’s first live demonstration
of EDGE technology (Enhanced Data
rates for GSM Evolution) at the GSM
Global Summit in Stockholm. Using
new modulation, the technology im-
proves data transmission speeds with-
in the existing frequency band from
the current 9.6 kbps to 384 kbps. That
makes it possible for a user to have ac-
cess to Internet services while main-
taining high-quality speech and video
transmissions on a laptop, something
which was also demonstrated at the
GSM Global Summit.

“Radio interfaces are utilized
more efficiently using GPRS (Gener-
al Packet Radio Services) packet data
technology and EDGE. Unlike today,
when only one user per time slot can
be connected, 50 users could be si-
multaneously connected in the same
time slot using applications that re-
quired approximately 1 kbps on av-
erage. This opens up entirely new
opportunities for GSM operators
and users,” explains Jonas Nislund,
strategic product manager for the
EDGE concept.

Internet solution

The technology, a decisive step in the
development of both GSM and D-
AMPS for the third-generation mo-
bile telephone system, is easy to im-
plement in a network in stages and
does not affect frequency planning.
The solution is expected to be ready
for commercial operation in the year
2001.

Another item that attracted atten-

tion at the GSM Global Summit was
the preview of “GSM on the Net,” a
total solution for telecom and data-
com within companies. The concept
integrates GSM technology with In-
ternet protocols in a cost-effective
manner using a company’s data net-
work, or LAN, as part of the infra-
structure.

Lower costs

For the user, this means, among oth-
er things, lower costs for internal
conversations using mobile tele-
phones, as well as being able to use
the same telephone for both local
and global mobility.

With “GSM on the Net,” a user can
also easily move between different
access formats: GSM, fixed telepho-
ny, IP telephony or multimedia tele-
phony, depending on the situation.

The solution is also attractive to
ISP companies (Internet Service
Providers) who wish to expand
their services using telephony.

counted the importance of having
faith in one’s ideas and having a
good team, while Kevin Kelly, edi-
tor-in-chief of the IT magazine
Wired, emphasized focusing on the
customer.

“This was the first time that we
had arranged such a large conference

A milestone in GSM development; Internet access, video- and speech

and invited important GSM cus-
tomers from around the world to
discuss factors for success at a high
level,” explains project manager
Britta Ahlberg.

Nils Sundstrém
nils.sundstrom@era.ericsson.se

s

transmission simultaneously. Jan Derksen showed the EDGE prototype

during GSM Glaobal Summit.

“The biggest opportunities,
however, lie in the new services
that can be developed — services
which integrate telecommunica-
tions and IT. For example, a user
could dial up a telephone call while
surfing the Internet by clicking on
a telephone icon,” says Bengt-Ake
Ljudén, marketing director for
GSM on the Net.

The solution will be presented at a
series of trade shows in the U.S., Eu-
rope and Asia this autumn.

A number of test systems will be
installed at the beginning of next
year and the technology is expected
to be put into commercial operation
in the second half of 1999.

Nils Sundstrém
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WINDUSTRY NEWs™

New telecom giant
created

» At the end of July, Bell Atlantic and
GTE announced a merger valued at USD
52.55 billion.

The new telecom giant will be able to
offer its customers both local and long-
distance telephone service as well as
wireless communication and Internet
services. It is the second largest transac-
tion of its kind, exceeded only by the
merger between SBC and Ameritech in
May of this year, which was valued at
USD 60 billion.

EU approves
Psion alliance

» The European Commission has ap-
proved Ericsson’s and Nokia’s joint ven-
ture with the British microcomputer
company Psion, said a commission
spokesman to the AFP news bureau.

The alliance, which will operate a joint
venture company called Symbian, aims
at using Psion’s OPEC software for third-
generation mobile telephone products.

Initially, Ericsson and Nokia will each
own 30 percent, while Psion will own 40
percent.

Nokia receives
praise

» Nokia has been ranked as one of the
world’s best-run companies by the news-
paper Industry Week.

Every year, the newspaper publishes a
list of the hundred best-run companies
after reviewing a list of the world’s thou-
sand most highly valued companies list-
ed on major stock exchanges.

Ericsson is another of the listed top
100 companies.

Ericsson sells
best of all

» According to the respected industry
magazine Global Mobile, Ericsson has
achieved by far the highest sales of new
mobile telephony infrastructure. During
the first half of this year, Ericsson was re-
sponsible for 45 percent of total sales
worldwide.

Mobile phone systems

contracts for 1998

During the first six months of the
year, Ericsson signed contracts
worth USD 12.6 billion, according
to a review of the company's
official press releases.

Market share
in percent

Siemens 1.0

=

Alcatel 4.6

2

rola

Source: Global Mobile MP

ITU proposal strengthens
support for WCDMA

PROPOSAL TO THE ITU FOR A WORLDWIDE STANDARD FOR RADIO TECHNOLOGY

Ten proposals have been sub-
mitted to the International
Telecommunications Union
(ITU) regarding radio technol-
ogy which could be used in
the next generation of land-
based mobile telephone sys-
tems.

Global interest in WCDMA
is significant. An evaluation is
expected to be completed by
this autumn.

The choice of which technology to
use for the third-generation mobile
telephone system IMT 2000 (Inter-
national Mobile Telecommunica-
tion 2000), is a struggle to control a
burgeoning multi-billion dollar
market. Broader bandwidths on the
2 GHz band will provide mobile
users with both higher data trans-
mission speeds and new multime-
dia services.

Several different systems

The goal of the ITU is to produce a
worldwide standard for the radio
portion of this system before the
year 2000.

Most indicators point, however,
towards the emergence of several
different systems that will fulfill the
ITU’s technical demands for an
IMT 2000 system.

“The ongoing technical evalua-
tion of the proposals that were giv-
en to the ITU is not a process of
elimination. All systems which ful-
fill minimum requirements will re-
ceive ITU approval as IMT 2000
systems,” emphasizes Jan Udden-
feldt, technical director of the Mo-
bile Systems business area.

“We can ascertain from the pro-
posals that were handed in to the
ITU, that WCDMA technology has

and the narrowband CDMA 15-95.

WCDMA proposals from Europe,
Japan, Korea and the U.S”

The broadband WCDMA appli-
cation on which Ericsson and
Nokia have worked together for a
long time, was selected at the be-
ginning of 1998 by the European
Telecommunications Standards In-
stitute, ETSI.

An addition was made for indoor
applications, based on a proposal
from Siemens. Even the Japanese
standardization organization,
ARIB, has chosen WCDMA tech-
nology, as have the Korean TTA
and GSM operators in the U.S.
through the T1 standardization or-
ganization.

Technology evaluation

The technological proposals are
now being evaluated by thirteen
different groups in various parts of

the world. In addition to the stan-
dardization organizations which

broad international support. In
principle, there are four identical

have submitted proposals, the tele-
coms in Australia, Brazil, Canada,
Malaysia and New Zealand are also
participating.

The results from these groups
should be submitted by September
30. Then, until the end of March
1999, the ITU will study those key
parameters that will be part of an
IMT 2000 system, and will see if the
proposals can be further harmo-
nized.

Three different systems

“A likely development is that the
ITU will settle on three different
IMT 2000 systems, namely, WCD-
MA, the EDGE-based UWC 136
proposal, and c<dma2000,” says
Mikael Gudmundson who is re-
sponsible for Ericsson’s WCDMA
standardization work.

“The ITU, which is a UN organi-
zation, cannot set standards itself,
but can only provide recommenda-

Standardization organization Proposal Technology

ARIB/Japan WCDMA WCDMA

ETSI/Europe UTRA WCDMA

T1/US. WCDMA WCDMA

TIA/U.S. cdma2000 Broadband CDMA (IS-95)
UWC-136 TDMA (D-AMPS och GSM)
WIMS WCDMA

TTA/South Korea CDMA | Broadband CDMA (15-95)
CDMA Il WCDMA

Non-national systems:

CATT/China TD-SCDMA Hybrid of FDMA/TDMA/CDMA/SCDMA

ETSI/Europe DECT DECT

The ten proposals for the next generation of land-based mobile telephone systems were submitted by var-
ious standardization organizations from around the world.
Proposals include developments of all the current digital mobile telephone systems: GSM, D-AMPS, PDC

Eight of the ten proposals pertain to national systems and applications. Five of these are based on WCD-
MA technology. The ITU will also be taking a position on an additional five solutions that combine satel-
lite services with mobile telephony.

tions. This means that it is up to the
market to choose a global de facto
standard or regional standards,”
says Mikael Gudmundson.

He points out that intensive work
is currently under way within the
standardization organizations that
submitted WCDMA applications,
in order to reach a common WCD-
MA specification.

In addition to WCDMA, Erics-
son also supports the EDGE pro-
posal, which would provide
IMT2000 services using the exist-
ing frequency spectrum for the
GSM and D-AMPS systems.

The technology behind cd-
ma2000, the American broadband
version of the current narrowband
CDMA 1S-95 standard, is support-
ed by suppliers Qualcomm and
Lucent, among others.

Nils Sundstrém
nils.sundstrom@era.ericsson.se

100 million GSM users in the world

The number of subscribers connect-
ed to the world’s GSM networks
passed the 100-million mark this
summer, strengthening GSM'’s posi-
tion as the most widespread and
fastest-growing mobile telephone
standard in the world.

Reaching the 100-million milestone oc-
curred much faster than even the most op-
timistic analysts had predicted only a short
while ago.

The first GSM system was put into oper-
ation in 1992. Today there are close to 300
GSM operators in over 120 countries. An-
other 50 or more operators will shortly be
providing such services. At present, the
number of GSM users is increasing at a rate
of over five million new users per month.

Close to half of the 100 million GSM
users are connected to Ericsson systems.
Ericsson has delivered GSM 900, 1800 and
1900 systems to over 120 operators in ap-
proximately 65 countries.

Mia Widell Ornung

mia.widell@ime.ericsson.se

Source: EMC World Cellular Database

Distribution of GSM-users over the world (percent)
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The Christ statue on the Corcovado mountain outside Rio de Janeiro
stretches out its arms. In a similar move, Brazil invites the world's
largest telecom players as the country privatizes Telebras, the state-
run telecom giant. Today there are 15 million telephone lines in
Brazil, but it is estimated that the country’s 160 million inhabitants
will have 28 million by 2001. And the number of cellular subscribers
is believed to grow from today’s 3.5 million to 16 million.

Photo: Ulf Berglund

Privatization
move generates
19 billion dollars

The Brazilian state-run tele-
com giant Telebras was auc-
tioned off for USD 19 billion
on the Rio stock exchange at
the end of last month.

A significant expansion of
the country’s telecommuni-
cations is now expected.

The privatization of 52 percent of
the Telebras A shares was the
largest ever in Latin America. Pri-
or to the sale, the telecom giant
was divided into twelve compa-
nies, three for fixed telephony,
eight for mobile telephony and
one for international telephony.

Strategic move

A consortium, led by Telefonica of
Spain, acquired control of the
strategically important fixed tele-
phony in S3o Paulo with a bid of
approximately USD 5 billion. The
purchase reinforced the Spanish
company’s already strong position
in Latin America.

Mobile telephony in Sao Paulo
was acquired by Portugal Telecom
with a bid of approximately USD 3
billion, more than twice the mini-
mum bid price. American MCI
gained control of international
telephony with a bid of USD 2 bil-
lion for the state-run company
Embratel.

Will expand

The new owners have all promised
to significantly expand Brazil’s
telecommunications, which will
bring new opportunities for sup-
pliers in an already expansive tele-
com market.

Of the nation’s 160 million resi-
dents, only around 10 percent
have fixed telephones and just
over 2 percent have mobile tele-
phones.

Already in 1997, Brazil was
Ericsson’s fifth largest market.

Nils Sundstrém

nils.sundstrom@era.ericsson.se

Bobby Chang

erger Mania!

orldCom buys MCI; AT&T buys TCG and TCI; SBC buys

SNET and Pacific Telesis and plans to purchase

Ameritech; Bell Atlantic merges with Nynex; Alcatel ac-
quires DSC; Tellabs merges with Ciena; Excel merges with Tele-
globe; Qwest acquires LCI; Nortel buys Bay Networks; Cisco has
bought about 30 companies in less than five years, and this list of
mergers and acquisitions could go on and on as a result of the re-
cent convergence trend in the telecommunications industry. As a
matter of fact, mergers and acquisitions (M&A) in the global infor
mation technology and communications industries have grown to
a record level of 4,040 in 1997, which shows an increase of 25 per-
cent compared to 1996.

Why are so many mergers happening? What are the major dri-
ving forces behind this mania? Will this trend continue in the fu-
ture?

The Telecommunications Act of 1996 freed U.S. operators to
compete in virtually all market segments. Customers demand high
er quality, better service, and faster delivery at lower prices. This
deregulated environment tends to force service providers and ven-
dors to offer fully integrated networks and services with system in-
tegration capability. Technical breakthroughs, especially the Inter-
net and broadband technologies, make the integration of voice, da-
ta and video on a single network a reality. Customers now have
more choices, while service providers and their suppliers have to
face more intense competition in the marketplace. The 1996 Act
and recent technological developments have also stimulated the
pace of mergers in the telecommunications industry.

M&A is an efficient method to increase market share. The pro-
posed 60 billion-dollar SBC/Ameritech combination will create the
world’s third largest telecom giant in terms of revenues.

M&A can help a company to expand into new market segments.
AT&T’s 48 billion-dollar purchase of the U.S.'s second largest cable
company, TCI, will give AT&T access to the highly prized markets
for local telephone calls and cable customers. This is a big enhance-
ment to AT&T’s capability to compete with RBOCs and other oper-
ators in the local telephone service market. This is AT&T’s second
megadeal this year, since the company bought Teleport Communi-
cations Group (TCG) in January for USD 11.3 billion.

M&A can enhance a company’s product portfolio with a much
faster time-to-market. In June this year, Nortel agreed to purchase
Bay Networks for USD 9.1 billion, with the objective of offering an
end-to-end line of data and voice equipment that can combine
voice, data, and video on LANs and WAN's with IP, ATM and frame
relay. The acquisition will fill some gaps in Nortel’s current prod-
ucts offering.

M&A can strengthen a company’s position in certain markets as
well as increasing the customer base. When Alcatel purchased DSC
for USD 4.4 billion, its position in the U.S. market was immediate-
ly strengthened, and the deal will also give Alcatel stronger relations
with several U.S. telephone operators including the RBOCs, which
are DSC’s major customers.

M&A helps a company to expand its geographical coverage. In
June this year, Excel Communications, the fifth largest U.S. long
distance phone company merged with Canada’s Teleglobe Inc. in a
transaction valued at more than USD 3.5 billion. This merger not
only has created North America’s fourth largest long-distance com-
pany, but also helps each company to provide long-distance and In-
ternet services to more geographical areas.

Finally, M&A can provide technological competence. Also in
June this year, Tellabs and Ciena agreed to merge their companies in
a transaction valued at USD 7.1 billion. The merger has provided
Tellabs with world-class optical transmission capability and the
ability to compete with companies such as Lucent and Nortel.

A merger is a complicated process. It involves technical consider-
ations, financing, regulatory and business issues. To structure and
negotiate a deal requires extensive study and substantial compe-
tence and experience. We believe this acquisition trend will contin-
ue and grow in the near future as the telecommunications industry
becomes more deregulated.

To be sure of leading the telecommunications industry into the
21st century, Ericsson needs to perform complete and careful
analyses on the trend of mergers and acquisitions. What products
and markets do we need to acquire? Which companies can provide
us with what our customers need? When do we need to make the
moves? How much should we pay for the transactions? And how
do we manage the acquired companies and people to maximize
synergies? These are some of the critical lessons we need to master
to sustain Ericsson’s long-term competitive advantages into the fu-
ture.

Bobby Chang works for the Ericsson Business Intelligence
group covering North American regions.
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WORLD’S FIRST SINGLE-
CHIP SMBus SMART
BATTERY CHARGER

Chemistry-Independent Level 2 Charger for Li-lon, NiCd, NiMH, etc.

¢ SMBus™ Serial Interface:
e Connects directly to smart battery
» Charge algorithm resides in battery for best cycle life
e Intel/Duracell SBS compliant

+ High Efficiency:
e Synchronous-rectifier buck topology
e External N-ch MOSFETs for lowest possible Rps(oN)
e Up to 4A fast-charge current

MAXIMN

VOLTAGE

o Hi
CURRENT

D/A
- a4

SERIAL
SMB INTERFACE

DATA ﬁ ?

THERMISTOR
COMPARATORS
AND AC DETECT

The MAX1647 buck-topology charger provides independent control of charging voltage and current, programmable over a
2-wire serial data bus. The digital interface adjusts two D/A converters via registers that comply with the Intel/Duracell
System Management Bus (SMBus) smart-battery software for Level 2 smart chargers.

The chemistry-independent MAX1647 battery charger allows the battery to control its own charging regimen. The battery
charger provides a current-limited voltage source or voltage-clamped current source as needed by a particular chemistry.
Fast yet gentle charging is ensured, since the battery manufacturer's own proprietary charging algorithm can be customized
whenever the battery chemistry is changed; thus, the power electronics in the host computer never become obsolete.

The buck (step-down) switch-mode regulator operates at 300kHz, keeping external components small: less than 2 in® for a
4A output. Protection features automatically inhibit charging if the battery temperature is out of bounds.

SMBus is a registered trademark of Intel Corp.

FREE Notehook Design Guide—Sent Within 24 Hours! e e Gt
Includes: Data Sheets and Cards for Free Samples : v

Call For a Design Guide or Free Sample
U.K. (44) 118 9303388, Sweden (46) 84445430

Toll-Free in the U.S. 1-800-998-8800

MAXI

http://www.maxim-ic.com

Distributed by Allied, Arrow, Bell, CAM RPC, Digi-Key, Elmo, Nu Horizons, and Zeus. Distributed in Canada by Arrow and Bell/Milgray.
Maxim Sweden, (46) 84445430, FAX (46) 84445439, Austria, Maxim GmbH (Deutschiand); Belgium, Master Chips: Czech Republic, Spezial-Electronic KG; Denmark, Arrow Denmark A/S; Finland, Berendsen
Components Oy, France, Maxim France, Distributors. Maxim Distribution, IEC Distribution SA (ASAP-Euromega), Germany, Maxim GmbH, Distributors: Maxim Distribution, Spezial Electronic GmbH; Ireland, FMG
Electronics, Raly, Maxim Italy, Distributor: Esco ltaliana S.p.A; Netherlands, Koning En Hartman, Norway, Berendsen Electronics, Poland, Uniprod, Ltd.; Portugal, ADM Electronics, S.A., Russia, Spezial-Electronic KG;
Spain, Maxim Distribucion, ADM Electronics S5.A,, Sweden, Maxim Sweden, Egevo AB; Switzerland, Laser & Electronics AG; Turkey, Inter Elektronik A.S.; U.K., Maxim Integrated Products (U.K.), Lid., Distributors.
Madm Distribution (ULK,), Ltd., 2001 Electronic Components, Eurodis HB Electronics; Ukraine, Spezial-Electronic KG.

MAXIM is a registered trademark of Maxim Integrated Products. ©1998 Maxim Integrated Products,
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Nippon Ericsson is not afraid to try out unconventional moves. Yoshihiko Kido - in charge of
Ericsson’s International Procurement Office in Tokyo - has introduced aikido training for
employees. The results were soon apparent.

Japanese martial
drives Ericsson torward

ricsson’s International Pro-

curement Office, which is

responsible for purchasing
electronic components in the
Japanese market, is growing
rapidly.

“We have increased our sales
from USD 500 million in 1986 to
USD 1 billion today,” reports
Yoshihiko Kido. “Mobile tele-
phone components account for
more than 70 percent of the total.
Our customers are Ericsson
plants worldwide.”

Non-Japanese career

Yoshihiko Kido has anything but
a typical Ericsson background,
having studied linguistics at uni-
versity prior to starting his career.
He has been with Ericsson since
1989.

“I have always worked for non-
Japanese companies, including
the hard-disk manufacturer Sea-
gate and General Electric,” says
Yoshihiko.

“When 1 first began working
for a foreign company 20 years
ago, many of my friends thought
it was a very strange thing to do,
since it was virtually unheard-of
at the time. I suspect that, deep
down, they were envious of me
for having the nerve to take such
a step.

“Employees of foreign compa-
nies have more freedom and re-
sponsibility than is normal in
Japanese companies, which are
generally more bureaucratic and
formal. | regard Ericsson as a very
open and democratic company —
more so than the American com-
panies for which I have worked.”

Black belt

Yoshihiko Kido’s greatest passion
outside his work is the martial art
aikido. He has been an aikido
devotee for 11 years, has a black
belt and trains twice a week for
up to three hours per session.

¥

Members of the aikido club outside Ericsson represent several generations. Yoshihiko Kido trains at

ciples of which
derive from an-
cient Japanese
philosophy,
teaches the
skills required
to tackle and
disarm an op-

Yoshihiko
ponent armed Kido.
with a knife or

sword.

“Aikido is exclusively defensive
and has much in common with
Zen meditation,” explains Yoshi-
hiko. “When you practice aikido,
you think less about yourself and
more about other people. The
essence of aikido is the ability to
concentrate and free yourself
from worldly preoccupations,
such as possessions, money and
rank. The skills acquired are
highly applicable to working life
— helping people to handle stress
and improving group relations,
for example.”

This was why Yoshihiko started

the club twice a week. He is convinced that aikido has much to contribute to working life by promoting
improved concentration and greater harmony in the workplace.

Photo: Jan Kind

art

up Ericsson’s own aikido club
and fitted part of the office build-
ing with tatami mats for employ-
ees to train on. The results were
soon apparent: three people have
already earned black belts and
several others are well on the way.

Creates harmony

“Aikido has certainly helped us to
create a better atmosphere in the
office, with even greater concen-
tration and a more harmonious
approach to work,” relates Yoshi-
hiko. “When an employee needs
support, [ usually think of the of-
fice as a dojo (a practice area for
aikido) and handle the problem
as we do in aikido. That’s because
aikido teaches people how to
ventilate their feelings — some-
thing that we Japanese are not al-
ways very good at.”

A sense of harmony and con-
centration is essential when one
is working in a market as com-
petitive as Japan. In the terminals
segment, Ericsson faces competi-
tion that is tougher than any-
where else in the world.

“There are 17 local producers,
and Ericsson has the same diffi-
culty as Nokia and Motorola
when it comes to meeting Japan-
ese customers’ demands for low
weight, long talk time and func-
tionality,” continues Yoshihiko.
“To be marketable at all, a termi-
nal must not weigh more than 90
grams. The smallest model on
the market — produced by Pana-
sonic — weighs only 78 grams,
and even smaller units are on the
way.

Good reputation

“But I think Ericsson has an ex-
cellent position for continued ex-
pansion here in Japan, as regards
both terminals and base stations.
We have maintained our pace of
growth, while also establishing
an exceedingly good reputation
within only a few years.”

At the Yokosuka Research Park
south of Tokyo, an enormous re-
search facility is currently under
development. The center, where
Ericsson is currently making the
largest investment ever by a
Swedish company in Japan, will
bring together 25 companies in
the telecom area to develop
third-generation mobile telepho
ny.

“We are also actively involved
in the development of the third
generation of mobile telephones
and we expect to have between
80 and 100 researchers working
in association with the research
center in Yokosuka Research
Park,” concludes Yoshihiko Ki

do.

Jan Kind
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This IS where we work best

Wherever information flows, you

will find us.

The world is now a global information
society in which knowledge and data
are being exchanged faster than ever,
and many of the channels through
which they are carried are networks

and solutiens from Ericsson.

Lying deep beneath the world's oceans
or threaded through the fabric of
offices and buildings, Ericsson cabling

and networks link people together.

We are a knowledge - based
organization with vast experience in
every area of cable and network
solutions for telecom, infocom and
power networks. Among our other
specialties, we can provide toral
passive systems and solutions for fiber

optic networks.

We enjoy long-term relationships
with our business partners because we
pay as much attention to commercial
considerations, such as delivery and

flexibility, as we do to technical ones.
And it works.

e : _ Why not see how Ericsson Cables

Ericsson Cables provides overall solutions of products and services for cable networks. ol ok foeyow Consic ‘us for

more information.

Ericsson Cables
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Wide open spaces. The telecom market in New Zealand is unique. It is
not merely deregulated - it is entirely unregulated. Despite the fact that
the country has only three and a half million inhabitants, there are
some 20 operators in business.

an untamed market
open to new ideas
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New Zealand is not like other markets, partly due to its small

population and isolated location,

but perhaps more so because its

telecom market is the world’s most deregulated.

A company poised for actio

99 ew Zealand is not deregulated, it is

N simply unregulated in terms of tele-

com,” says Trygve Uhrdal, who is re-

sponsible for business development at Ericsson

in New Zealand. “The last time we counted,

there were 19 new operators, many in niche ar-
eas, while others are more generalized”

For a sparsely populated country with only
three and a half million inhabitants in an area the
size of Japan or the UK., that is an incredible
number of market players. Furthermore, there is
no governmental regulatory body for the indus-
try. The policy is first come, first serve. Deregu-
lation began in the early 1990s.

Simple and functional

The unregulated market makes it easy to try
new solutions, which is why New Zealand has
become somewhat of a test market where several
operators and suppliers can try new products
and solutions.

“Although right now there isn’t much happen-
ing. Everyone is waiting for new frequencies to
be released at the end of the year,” says Trygve
Uhrdal.

The frequencies between 1700 and 2300 mega-
hertz will be released and there are no regula-
tions for how they are to be used. Much can hap-
pen, especially considering that third-generation
mobile telephony fits into this spectrum.

Customer orientation and skills development are two prioritized areas for Ericsson in New
Zealand. This is probably part of the management jargon of most companies, along with
“our employees are our greatest asset, but at Ericsson New Zealand, these concepts are

put into practice,

“The new organization
that we have just imple-
mented is adapted to the
customers,” says Torbjorn
Smith, president of Erics-
son in New Zealand for
the past four years.

Although customers do
not distinguish between
fixed and mobile telepho-
ny, Ericsson has worked
on the basis of there being
a dividing line between
the two and has thus created separate organiza-
tions.

“Now we have an organization that can handle
all technologies. The fact that the customer is in
the same city and Ericsson’s head office is on the
other side of the globe means that we literally are
much closer to the customer. I believe this also
affects the way we work,” says Torbjérn Smith.

When Ericsson opened a new head office in the
capital city of Wellington, the company moved in-
to a traditional office building in which the man-
agers had windows and corner offices, while the
rest of the staff worked in an open office setting.

Torbjérn Smith,
president of Erics-
son New Zealand.

No own offices

“We rebuilt the premises entirely. Now, no one
has their own office and we have an open floor
plan. Even we managers are out in the open. We
have invested in airy and functional common
rooms, rather than exclusive furniture,” says Tor-
bjorn Smith.

The top floor, which was previously reserved
for managers, is now a cafeteria with a view of

the channel approach to Wellington’s harbor.
This floor also contains rooms for employee
training. A great deal has also been invested in a
good local data and telecom network.

Know that it works

“We have attempted to create a modern and flex-
ible high-tech workplace using much of the tech-
nology that we sell to customers. This means
that we have tried the technology ourselves and
know what we are selling. We are our own guinea
pigs for Ericsson’s new solutions. Then we know
that the technology actually works and that we
can show this to our customers when they visit,”
says Torbjorn Smith.

He feels it is important that the employees
really understand the technology. The knowl-
edge of today could lead to new business in six
months.

Work from home

Many employees have equipment that enables
them to work from home. This is convenient,
since many contacts with other parts of Ericsson,
and with Stockholm especially, must take place
after office hours due to the time difference.

The redesigning of the office a couple of years
ago has attracted considerable attention. Many
potential customers have asked to come to Erics-
son for a tour of the premises. This has been
very valuable for the company, especially since
business switches and corporate customers are
an important part of Ericsson’s operations in
New Zealand.

" Patrik Lindén

Ericsson’s solution for rapid Internet access for
home use, Home Internet Solution, originates
from New Zealand. It was the result of a devel-
opment project conducted in Napier. The sys-
tem delivers data speeds of 115 kbits per sec-
ond and enables the user to be constantly on-
line. The product is relatively new and has
been tested in a few markets. Home Internet
Solution is now commercially available.

“It’s impossible to be specific, but the new fre-
quencies could mean four new operators on the
GSM 1800 band. Any major expansion of the D-
AMPS technology is unlikely, however, since it
would place limitations on third-generation mo-
bile telephony,” says Trygve Uhrdal.

Mostly mobile

Most of Ericsson’s activities in New Zealand are
in mobile telephony. The largest customer is
Telecom New Zealand, the operator that previ-
ously held the monopoly and which still has
about 80 percent of the market.

Ericsson sells almost exclusively D-AMPS sys-

police forces are of course prestigious customers,

since the requirements for operational reliability of

the alarm number are extra stringent.

Photo: Patrik Lindén

Ericsson has delivered call center equipment to the
police alarm hotlines in New Zealand's three largest
cities: Wellington, Auckland and Christchurch. The

tems in New Zealand. Mobile phones are of course
sold for both the GSM and D-AMPS systems,

Ericsson hopes that the establishment of new
operators will enable it to better penetrate the
GSM market. The important thing now is to
identify which operator groupings will be the
winners when the new frequencies are released.

“We are hoping for a major upswing next year.
Right now, everything is on the back burner in
anticipation of the release,” Trygve Uhrdal con-
cludes.

=5 Patrik Lindén
patrik.linden@Ime.ericsson.se
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In Napier, on the east coast of North Island, Erics-
son has developed a new cabinet for radio base
equipment. Ericsson’s normal range of products

was not suitable for New Zealand. There are strin-
gent regulations for what can be installed, and
since the cabinets needed required special per-

mission, extra work and time were needed. So Er- |

icsson designed its own cabinets. The green cabi-
net is an example from the streets of Auckland.

-
Ericsson sold its first products in New Zealand  the largest city. A manufacturing unit and de-

more than 100 years ago, but business volumes

were small until 1983, when Ericsson acquired a
| company in Napier on the North Island’s east

coast, which had operations in telecom solu-

tions based on copper technology. Ericsson
" then wanted to participate in larger tenders,

which required a local presence. Since then, Er-

icsson has expanded in New Zealand until a few
| years ago, when the company was downsized
| from more than 600 people to about 300. But
‘ the future is once again looking brighter.

The head office is located in Wellington, as is
the department that handles the largest cus-
tomer, the operator Telecom New Zealand. The
marketing organization and the department for
new operators are based in Auckland, which is

velopment of Ericsson’s product, Home Inter-
net Solution, are located in Napier, together
with Business Support Services.

o -~
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Ericsson has been around for a while in New
Zealand, which is evident from this order
book from 1916.
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Auckland, where Ericsson has one of its offices, is called the City

of Sails. Here, Ericsson is sponsoring one of the Whitbread boats from 1994-95. She is

-
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called The Phantom of the Straits and is currently used for calmer voyages with, for example, Ericsson customers. Sailing is a major sport in New Zealand.

New Zealand's competence model
used throughout Ericsson

Only a few years ago, Ericsson in New Zealand had more than 600 employees. Today, that
number has been reduced to 300, which has required new thinking for skills management.

“All of our needs and areas of
responsibility have been listed
and grouped, and profiles for
all of the employee positions
have been created. Thus, we
knew exactly what to look for
when the new organization
was created earlier this year,”

explains  Christine Sum-

merville, who is responsible ¢pictine Sum-

for personnel issues. menville, person-
The personnel force was al- nel manager in

so reviewed in order to deter- New Zealand.

mine the skills available. Af-

terward, the various positions were filled. This
model has been used at several other areas within
Ericsson, including Ericsson Telecom, which is ra-
tionalizing and restructuring its organization
worldwide.

A difficult process

“Naturally, it is a difficult process. For example, we
changed our organization so that nine people report
to the president, Torbjorn Smith, instead of the pre-
vious 15. But our skills mapping, as we call it, also
provides strength and self-assurance. The person
wha is assigned to a position knows that he or she is
the most suitable person for the post, based on his
or her qualifications,” says Christine Summerville.

The listing and categorizing process has also sim-
plified personnel recruitment. Now the skills need-
ed are much more specified.

No one is one hundred percent compatible with
every job. Incompatibility is used as a basis for skills
development and personal development plans have
been created for the employees. The plan is that the
gaps should be filled by the year 2000.

Rapid downsizing

The rapid reduction in personnel is due to several
factors. First, Ericsson sold a service provider busi-
ness, Ericsson Cellular. This was an airtime reseller
operation from Telecom New Zealand, in which Er-
icsson acted as a service provider vis-a-vis sub-
scribers. With several operators in the market, Tele-
com New Zealand wanted to manage the relation-
ship with the end customer independently and the
operation was sold in October 1997. About 150 peo-
ple were made redundant. Some 80 or so were re-
hired by Telecom New Zealand and most of the oth-
ers found other jobs,

Telecom New Zealand also recently canceled a
major broadband project in which Ericsson had in-
vested a great deal. Many people lost their jobs.
Some former employees have found new jobs at
other parts of Ericsson worldwide.

A further factor has been the implementation of
the SAP computer system which went “live” on

July 1, 1998. This system has enhanced efficiency af-
ter the restucturing, in which business areas have
merged and customer units have been formed. SAP
enables Ericsson New Zealand to report to Sweden
on the basis of business areas but also allows for
measurement of profitability by customer units.

Needs created model

“The skills model was not a work of genius, but
rather something that emerged from our needs,”
says Christine Summerville.

Ericsson New Zealand now has many followers
within the company as a whole, and this has result-
ed in many study visits. The visitors also include
companies outside Ericsson, such as Telia of Swe-
den.

“I think that we at Ericsson in New Zealand are
unique in that we don’t have a traditional personnel
department. There are only two people working
full-time with personnel issues.”

Christine Summerville has created working
methods and serves as support for the line man-
agers, who are in charge of the practical personnel
work. Much of the work takes place in the SAP R/3
administrative system, which was inaugurated in
New Zealand in early July.

“We had the only project within the personnel
area that was nominated to the quality competition
‘Best Improvement Within Ericsson,” Christine
says proudly.

Patrik Lindén

Patrik Lindén
patrik.linden

@lIme.ericsson.se

Auckland
- as far
‘away as
possible

11 time zones to get to Auck-

land and Ericsson in New
Zealand. It is not possible to get fur-
ther away from Sweden and the
head office. Despite the distance,
the country doesn’t seem particu-
larly unfamiliar. I had that feeling
for several minutes until 1 was
about to get in the taxi on the way
from the airport and found that
someone was sitting in my seat. It
was the driver. He was used to
right-hand traffic tourists and
smiled at my clumsiness.

I t took 35 hours and I traversed

Left-hand traffic isn’t the only thing
the British have contributed. It’s
very easy to feel that you're visiting
Great Britain. A quick glance at the
currency would confirm this fact,
since Queen Elizabeth is depicted
on them. Although she must share
this privilege with the kiwi bird.

But as opposed to the UK. and the
northern hemisphere, things are a

| bit simpler here. Phrases such as
“G'day mate” and “No problems
mate” are heard all the time. With
New Zealand’s temperate climate, it
is perhaps difficult to become de-
pressed.

The day before I left Stockholm at
the end of June, it was cloudy and
13°C. In New Zealand, it’s winter
this time of year. This meant 15°
and sunshine, which gives a new di-
mension to the debate about mov-
ing the head office from Stockholm.

That my visit took place during the
World Cup in soccer was not at all
noticeable in New Zealand. In this
part of the world, no one cares
about soccer. Rugby is the number-
one sport, preferably at Ericsson
Stadium in Auckland.

When I arrived in central Auckland

by taxi from the airport, it was de-
serted, even though it was mid-day
| on a Saturday. A rugby match
against England was underway and
those who didn’t have tickets were
glued to their TV sets.

The incredible distance, both in
terms of miles and time zones, be-
tween Ericsson in New Zealand and
Stockholm is not necessarily viewed
as being a disadvantage. Some say it
isan advantage. Since it’s not possi-
ble to check with Stockholm before
all decisions are made, staff prefer
to charge ahead and apologize later.
Perhaps that is the secret behind Er-
icsson’s success in New Zealand.


mailto:patrik.linden@lme.ericsson.se
http://glme.ericsson.se

' 18 CONTACT No. 11 1998

Ericsson

Quality N2
‘Management
Institute |

|
|

|

| Today, although Ericsson is the

| market leader in its field, we

| know that the competition is

; becoming tougher than ever

\ before. For that reason, we

| need to improve in every
aspect of our work, on a large

| as well as a small scale, so that

| we can maintain our leading

} position.

' Here at Ericsson Quality

| Management Institute, we can

| help you improve your opera- |

! tions.

~ Our consultants, who have
years of experience in opera-
tional development, will help
you with the following:

e

e —

s

* Analysing your operations

» |dentifying areas where
improvements can be made

* Drawing up plans of action

* Managing improvement . g | ] '
et . How can you bridge the gap in your access network?
* Training in the applicable i
methods ' The new UMUX 1500 bridges the gap in your access network. UMUX 1500 extends

the flexible UMUX platform from the end customer to the transport network, per-
mits seamiess expansion with SDH technology, offers V5.x services and increases the
capacity and flexibility of your infrastructure. What's more, UMUX 1500 can be
equipped with the full range of UMUX interfaces, allowing you to configure your
access and transmission network according to your individual needs. And when it
comes to making new services available to your customers, UMUX does this quickly
and efficiently using the existing network infrastructure. To find out more about how
the UMUX 1500 can bridge the gap to your end customers, contact

Ascom Transmission Ltd, Belpstrasse 37, CH-3000 Berne 14, Phone +41 31 999 13 03,

{
| Ericsson Quality Management
. Institute offers the following

| training programmes:

e o mee a  r  ————  r

|« Business Process

Management | Fax +41 31 999 18 74, E-mail martin.ueltschi@ascom.ch,
:' « Sourcing with ETP - External Internet www.ascom.ch/transmission.
Technology Provisioning Ascom Transmission Ltd is a partner of Ericsson in the field of carrier access.

| e Active Quality

* Improvement work with

7 Management Tools

.~ Ericsson Quality Manual

* Quality System Audit

« [SO 9000

= Design of Experiments

» Statistics
| » Statistical Process Control
' * Control Charts and Capability
| « Statistical Analysis within TQM |

Ascom is an internationally active Swiss telecommunications and service automation
group, with 12 000 employees worldwide.

aSCOM thinks ahead

|
i Visit our website to read about

| and register for our courses. P|aCe yOUI’ ad |n COﬂtaCt
W il iy pecce Y il — a sure way to reach your audience

more information.

Education Center call Display AB
+ 46 8 726 25 30 int. +46 (90)17 79 50

or e-mail: info@display-umea.se
egmi.ericsson.se

Visit us at: www.display-umea.se

e e e m e
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User groups improve

Insights into customer opinions of Ericsson products are necessary in order to improve
quality. User group meetings held regularly by mobile telecom operators offer an
excellent opportunity to meet customer representatives and listen to their experiences
using Ericsson products. More than twenty GSM operators convened for a user group

meeting in Helsinki, Finland, recently.

The oldest telecom operators’ user group is the
so-called AXE User Forum, a global user group
of fixed network operators started in 1982.
Mobile operator user groups, however, exist
regionally, each focusing on one specific mo-
bile telephony standard. They also meet more
frequently, typically three times each year.

The group of European GSM operators is
the largest user group of its kind, with present
membership at now 27 operators and increas-
ing every year. GSM User groups have also
been established recently in the U.S. and Asia.

Not a member

“It’s important to bear in mind that Ericsson
is not a member of any user group, but we
are usually invited to the meetings so we

can listen and learn from operators’
experiences and opinions on the
equipment we supply,” says
Richard Adkins, the previous
manager of user group activi-

ties for the GSM, NMT and
TACS business unit.
Richard  Adkins
has now returned
to England and
has been succeed-
ed by Olle Setter-
berg. Richard di-
rected Ericsson’s
participation  at
the two-day user
group meeting

in Helsinki, which
was hosted by Son-
era, the Finnish mobile telecom
operator formerly known as Telecom
Finland.

Most user group meetings are two-day ses-
sions, with the first day reserved for the private
business of operators, and Ericsson’s participa-
tion in proceedings scheduled during the sec-
ond day. No commercial issues are discussed,
with all discussion focused exclusively on tech-
nology questions related to operations, main-
tenance, support and upcoming new products.
Ericsson’s local compa-
nies are not represented at
the meetings, with partic-
ipation limited to key per-
sons from various areas of
the central Ericsson orga-
nization.

The highlights of each

meeting, however, are Richard
rapidly shared with local Adkins,
Ericsson.

companies via the Erics-
son Intranet, as are both
Ericsson presentations and action point re-
sponses before delivery to the group.

Discussing year 2000 compliance issues

In addition to discussions, the entire group al-
so works in small sub-groups focused on spe-
cific issues of special interest. At some meet-
ings, urgent issues are covered during a third
day, as was the case in Helsinki. The special
topic of discussion was Ericsson’s Y2K project,
and the operators were provided with detailed
information about year 2000 compliance is-
sues.

Jouko Rautio, a representative of Finnish
GSM operator Sonera, has attended six or sev-
en user group meetings. He believes they pro-
vide an excellent forum for exchanging experi-
ences with other operators and presenting new
ideas and opinions.

“This forum gives us an opportunity to
speak our minds, express our opinions. Erics-

son is a reputable supplier
with a very broad product
range, but sometimes the
company does not listen
to us; we seek a greater
awareness of our wishes
and needs,” Mr. Rautio
said.

Christer Lundqvist of Jouko
Telia Mobile in Sweden al- Rautio,
Sonera

so looks for greater aware-
ness from Ericsson. He
has attended six or seven user group meetings
and believes they offer an opportunity for
valuable and rewarding exchanges of informa-
tion.

“It's a plus that we, as operators, can express
our opinions as a unified front; we are a large
group with the power to place more stringent
demands on suppliers. Our opinions and view-
points should eventually lead to better quality,”
he explained.

Chris Pidgeon of Cellnet UK and Mark
Schnitzler of Mannesmann Mobilfunk also at-
tended the user group meeting in Helsinki.
Both men have attended several meetings in
the past, and they believe that Ericsson’s pre-
sentations have sharply improved at recent
meetings.

“These two days in Helsinki have been ex-
tremely rewarding, highlighted by exchanges
of experiences and information,” says Mark
Schnitzler. He believes the user meetings are

particularly valuable in
terms of learning more
about Ericsson products
and gaining better under-
standing and insights into
the company’s internal
operating processes.

“Is Ericsson receptive to -
Mark

our needs? It varies, de-
pending on the subject Schnitzler,
Mannesmann.

matter,” he replies.

Chris Pidgeon has at-
tended user group meetings since Cellnet were
invited to take part in June 1996.

Recently he was asked to represent the Eu-
ropean User Group at the inaugural Asia
Pacifc GSM User Group meeting in Kuala
Lumpur.

At the meeting in Malaysia, he described the
experiences of Europe’s user group and how
the meetings are conducted.

Extremely important meetings

“User group meetings are extremely important
and provide an excellent forum for operators to
present suggestions and opinions on a wide
range of subjects. This forum provides mobile
operators and Ericsson with a unique opportuni-
ty to discuss the real issues affecting our networks
with appropriate Ericsson personnel. Cellnet has
been able to use the information gained from op-
erators and Ericsson in a positive way to help the
company attain its goal in providing excellent

products

lllustration: UIf Frodin

service to their customers
at all times”.

Chris Pidgeon believes
this forum can only be-
come stronger as the
number of CME20 User
Groups grow and a more
effective lobby is formed
to drive issues through Er-
icsson on a global front.

Ake Persson, Vice Presi-
dent of Marketing and Sales for the Mobile Sys-
tems business area, under-
lines the importance of
user group meetings.

“Subscribers, the opera-
tors’ customers, are also
our end-customers, and
the experiences we gain

Christer
Lundgqvist,
Telia Mobile.

. ‘l‘} :

from user group meetings -
are thus extremely valu- Chris Pidgeon,
able. The needs and wishes Cellnet UK.

of end-customers are a

driving force in today’s market, so it’s important
for Ericsson to be more receptive than its com-
petitors to their needs,” Mr. Persson says.

yr- Gunilla Tamm
gunillatamm@era.ericsson.se

Further information: hyperlink http://kira.

ericsson.se/wsh/cme20usergroup/current/bin/
webshelf/
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A great deal is happening in the telecom sphere. During the summer. several
giants in the industry were out shopping for companies. in order to make

themselves even bigger and stronger. In a series of articles, Contact describes
how Ericsson is developing partnerships in various areas. Lone wolves are not
in a strong position in the new telecom world.

Coq,

com strategist, analyses the industry
every day. His job is comparing compa-

nies such as Ericsson, Lucent, Nortel, Alcatel,
Siemens and Cisco. His advice to Ericsson is:
“Find good partners and good acquisitions.”

“Nowadays, the key to everything is being a
global company which makes the right acquisi-
tions,” David Cooperstein says.

“Ericsson’s world is changing very rapidly”

David is happy to discuss telecom develop-
ment with us. But he wants to maintain his
neutral role, as an analyst, even if he is pre-
pared to indicate various potential options for
Ericsson.

“Traditional telecom, as we used to know it,
will never be the same again,” David believes.

“The future is not just a question of buying
and selling. We also have to take the informa-
tion structure into account, and the corporate
wholesaling and retailing aspects. Ericsson’s
problem will be to differentiate all of its prod-
ucts. If customers cannot see the difference be-
tween them, they will find other suppliers. Cis-
co, for example, makes it easy for customers to
differentiate between products.

D avid Cooperstein, Forrester Inc’s tele-

Interested in business strategies

David Cooperstein is particularly interested in
business strategies, and thinks that Lucent, the
US manufacturer, has been more successful
than its competitors in this area in several
ways.

“Lucent is good at marketing its products
very rapidly,” he says. “Ericsson needs to be
equally aggressive from a strategic point of
view, not just in telephones, but in all types of
products, But you have to be careful to avoid
marketing that is too aggressive.”

Forrester’s analysts also look at the implica-

Ericsson and Cedergren helped

David Cooperstein advises Ericsson to find
good partners and acquisitions.
Photo: Roger Schederin

tions of being linked to other corporate trade-
marks, following an acquisition or a merger.

“Buying other companies has a positive im-
pact on the market’s perception of the pro-
ducts,” according to David Cooperstein. He is
excited about the prospect of a major acquisi-
tion by Ericsson.

“Lucent is buying as many companies as it
can. The same applies to Nortel. Even if their
strategy may not be perfect, it is possible to
strike a happy balance.”

“In a world which is constantly changing,
partnerships are often a way of acquiring per-
sonnel rather than making products. But part-
nerships can also break up rather easily, and
they don’t guarantee ownership of the finished

Lars Magnus Ericsson’s instrument-making workshop, which commenced operations
in 1876, might not have grown as it did without partnership at an early stage with
Henrik Tore Cedergren, who founded a public telephone company in Stockholm in

1883.

Bell’s telephone, which had been invented the
year before, was demonstrated in Stockholm in
1877. Cedergren, who was a qualified engineer,
immediately ordered the first telephone link in
Stockholm between his home and a jeweler’s
shop founded by his father. Bell Telephone in
the U.S. supplied the apparatus.

Cedergren soon decided to give Bell some
competition by offering telephone services to

the general public at reasonable prices, with
the assistance of Lars Magnus Ericsson. The
founding of the Stockholms Allmiinna Tele-
fonaktiebolag (SAT) in 1883 was a key date in
the development of Swedish telephone service.

Joint innovations

SAT’s minutes of June 15, 1883 indicate that
the Board decided “to order 500 telephone sets

product. But that’s not the case with corporate
acquisitions. Ericsson should consider both
options.”

The personnel base is crucial
What partnerships and acquisitions would you
suggest?

“Computer network suppliers that are quick
on their feet,” is David’s instant response.

“The product range needs to be broader in
this segment. New technology means getting
routing systems to run faster and incorporat-
ing extranet routers in systems platforms. Eric-
sson needs to identify such needs at an early
stage and build them into systems. The next
generation of platforms must be that good.”

David Cooperstein is keen to point out the
importance of managing Ericsson’s high-qual-
ity personnel resources effectively.

Tomorrow’s strategies will involve both
global and regional telecom companies.
Deregulation has opened up several new mar-
kets. Companies which have a high degree of
flexibility and are fast on their feet will prove to
be the winners.

Cyberlab is an excellent initiative

“It will do Ericsson a great deal of good if it
manages to establish partnerships with small
companies.”

David Cooperstein thinks that Ericsson’s Cy-
berlab initiative in the US is an excellent exam-
ple of this.

“This type of approach also needs to be ap-
plied in traditional areas. Innovative ideas
about financial resources and manufacturing
are also required. The Netscape and America
OnLine companies of the future are being de-
veloped in today’s Cyberlabs. But any research
and development initiative is also bound to en-

from Ericsson.“ On July 24 the Board approved
an order for “ten switchboards, for 50 sub-
scribers each, at a price of 750 kronor, and two
switchboards to link exchanges (Oxtorget and
Svartmangatan) for 500 kronor each.”

Cooperation between Ericsson and Ceder-
gren expanded rapidly, and soon generated
several joint technical innovations, for exam-
ple the multiple switchboard.

In its day, the new exchange at Malmskill-
nadsgatan, which opened on July 12 1887, was
the largest in Europe. The initial equipment
consisted of 24 multiple switchboards for a
maximum of 7,000 subscribers. All design and

@ Qidcess

counter setbacks. Telecom companies have to
take greater risks. It is the same in the movie
industry or the Internet. The first step is to be-
lieve there is a market for the product, and then
you have to find someone who is prepared to
invest in the idea and start to do business,” he
states.

Room for guesswork

“Ericssons’s Cyberlab or Lucent’s Bell Labs are
examples of an infinite spirit of entrepreneur-
ship. Some of the projects will be successful,
and others will not. There also has to be scope
for guesswork based on scientific logic. Every-
thing moves so much faster today. Digital ex-
changes were developed in the course of a few
years. But today, extranet routers, which ap-
peared on the scene in 1997, are already part of
the infrastructure. Development is that fast
these days.”

What distinguishes Ericsson from its competi-
tors?

“They have more wireless applications than
everyone else,” David says.

“Lucent is working hard to develop new
products, and it focuses heavily on a high-tech
future. Motorola and Nortel are concentrating
on existing platforms. Siemens and Alcatel
seem to have close relationships with their cus-
tomers. Wireless applications are the domi-
nant force in Europe today — not the Internet.
Ericsson wants to focus on all aspects of data
communications, including wireless datacom,
as far as [ can see. Ericsson probably also needs
to invest heavily in other areas, but it is doing
this in a cautious manner, and it allows for
mistakes. Making mistakes is an essential as-

pect of progress.”

Charlotte von Proschwitz

manufacture, with the exception of carpentry
operations, was entrusted to Ericsson, and this
was the largest assignment undertaken by the
Ericsson workshops to date.

A new climate

The early history of the telephone industry in
Stockholm clearly demonstrates that coopera-
tion between Ericsson and Cedergren was the
key to the expansion of both companies.

But a change in the climate of their relation-
ship soon occurred. In 1896, Cedergren estab-
lished his own manufacturing operations in
the form of Aktiebolaget Telefonfabriken, with
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A good partner is worth gold. But partnerships can be dissolved, so Ericsson should also consider buying companies, says telecom strategist

David Cooperstein.

the explicit aim of reducing his dependence on
Ericsson as a supplier. When Telegrafverket al-
so started to make its own equipment for the
public sector, Ericsson was forced to concen-
trate on foreign business in the years around
the turn of the century. This also involved set-
ting up companies in other countries.

Commencement of a new era

In 1896, LM Ericsson was incorporated as a
limited company, and a new era was inaugu-
rated. Five years after its incorporation, Tele-
fonaktiebolaget LM Ericsson acquired its
competitor, Aktiebolaget Telefonfabriken,

each other

which had been started by Cedergren, and co-
operation between the two pioneers was re-
sumed. But that is another story.

Thord Andersson
thord.andersson@ebc.ericsson.se

The cooperation between Lars Magnus
Ericsson and Henrik Tore Cedergren
is an early example of a partnership

that was mutually benefitial.

HTGEDERGR
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_Lena Widegren

lena.widegren@etx.ericsson.se

Lone wolves
are not
so smart

roud independence is not a sign of
P strength nowadays — at least not in the

telecom industry. Strong companies
ensure that they have satisfactory coopera-
tion with other companies, thus enabling
them to act quicker, cut costs and gain access
to crucial expertise. This strategy makes Er-
icsson a flexible company, giving it freedom
of action and the resources to take rapid
changes of course in an unpredictable mar-
ket.

Partnership and close cooperation are
nothing new as far as Ericsson is concerned.

On the contrary, there is more coopera-
tion these days at all levels, from component
development to systems integration.

New data communications technology is
accelerating this process.

The speech-handling capabilities of data
networks are improving every day, and de-
velopment is so rapid that it is hardly possi-
ble to build up internal data communica-
tions expertise at the same rate. Ericsson is
safeguarding its expertise by establishing
partnership relations with both new and
well-established datacom companies. This
strategy includes the total or partial acquisi-
tion of smaller companies.

Ericsson also needs to have close relation-
ships with the leading global suppliers in ar-
eas such as software development, mainte-
nance, services, component development,
marketing and advertising. Ericsson’s vision
of the future is working with a limited num-
ber of large entrepreneurial companies and
a great many small ones.

Contact will be devoting a series of articles
to describing some of the partnerships
which Ericsson has already established.
Some of these relationships have developed
over the years, others are relatively recent.

David Cooperstein, an American telecom
industry analyst who is presented in the first
of this series of article, stresses the impor-
tance of establishing good partnership rela-
tions. But that is not the end of the story.
From his American perspective, David also
considers that corporate acquisitions are a
crucial business strategy.

The dramatic deals in the spring clearly
demonstrated that many players have
adopted this strategy. Alcatel purchased
DSC Communication, and Nortel grabbed
Bay Networks, one of Ericsson’s partners in
the datacom area.

This series of articles is primarily focused
on the importance of cooperation in a num-
ber of areas.

People used to refer to “joint ventures”, as
one of Ericsson’s lawyers reminds us in his
article in this series. Nowadays, everyone
prefers to talk about “partnership”, which
has become a catchword in all contexts in-
volving cooperation, even as a label for tra-
ditional suppliers.

But if you look up the word in the dictio-
nary, it is simple enough: a partuner is a close
associate or colleague, a player on the same
side of the court — or someone you whirl
around the dance floor with.

Lena Widegren is the editor
responsible for this series of articles.
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The sale of services will become an increasingly important element in Ericsson’s efforts to maintain
its hold on the telecommunications market. Today. a substantial proportion of an operator’s
overhead goes toward the operation and maintenance of the network. This creates major business
opportunities for the service and support systems which can improve the efficiency of these

functions.

Ericsson has worked in close cooperation with computer giant Hewlett-Packard for a number of
years through the jointly owned company. Ericsson Hewlett-Packard Telecommunications.

Teamwork generates
the best results

he software company, Ericsson Hewlett-
T Packard Telecommunications (EHPT),

supplies telecom operators with tailor-
made support systems. A more independent
role and new focus on open systems solutions
has now provided greater business opportuni-
ties — for both Ericsson and Hewlett-Packard.

An increasing number of telecom operators
are today demanding complete-package solu-
tions. In addition to the infrastructure of their
networks, the operators need qualified assis-
tance within such areas as network planning,
operational start-ups and invoicing.

The world market for the type of solutions
that enable operators to efficiently operate and
maintain their networks was valued at around
USD 14.6 billion in 1997. It is estimated that
this market is growing at an annual rate of 20
to 25 percent, to keep pace with deregulation
and increasing competition.

“This trend means that the operators must
run their networks more efficiently, while si-
multaneously becoming more creative in their
introduction of new services and faster in their
invoicing of them,” says Thomas Ivarson, Pres-
ident of EHPT.

Intense competition

In total, some 300 large companies — ranging
from telecom players to data and consulting
companies — compete in this fragmented mar-
ket with different solutions. Bellcore, Lucent,
CBIS and Andersen Consulting are a few of the
largest players in the sector. At the same time,
EHPT is today one of the leading software
companies and develops both operations and
business support systems. The focus is firmly
on software applications.

“EHPT is in the unique position of having
been able to provide expertise and experience
from within both the telecom and data indus-

HEWLETT-PACKARD

Name: Hewlett-Packard.

Established: 1939 by William Hewlett

and David Packard.

Sales: USD 42.9 billion in 1997.

* Number of employees: 123,300.

« Head office: Palo Alto, California.

= Geographic markets: Global, with 600
sales and service offices in more than
120 countries.

= Type of operation: Develops, produces
and sells computer products, test instru-
ments, electronic components and
equipment for chemical and medical ap-
plications. Hewlett Packard is the world's
largest producer of laser and inkjet print-
ers.

« Why of current importance to Ericsson:

A world leading computer company,

which sells computer-related products

and solutions to Ericsson. Owns joint-

venture company with Ericsson focusing

on support systems for telecom opera-

tors.

tries right from day one. And, since HP and Er-
icsson have highly complementary strategies,
we have been able to create the conditions for
our owners to also grow in their different
roles,” notes Ivarson.

EHPT was formed in 1993 and initially
worked very closely with Ericsson, as a core
unit. The company developed the TMOS oper-
ations-support system and own applications
for Ericsson, while simultaneously trying to
operate as an independent software develop-
ment company. This proved to be an impossi-
ble combination in the long run and led to EH-
PT being assigned a new, more independent,
role in June 1997.

Independent role

“There are greater demands on us to be res-
ponsive and efficient. This means that we now

have a more commercial interface with both
HP and Ericsson. We have to stand on our own
two feet and focus on those areas in which we
can become a world leader,” says Thomas Ivar-
son, who explains that the entire product port-
folio will be changed within the next two to
three years.

Extensive product range

Today, EHPT’s range of operations and busi-
ness support products is one of the most exten-
sive in the market. EHPT is also one of the first
companies to supply support systems capable
of handling both fixed and mobile services on
one invoice. By working more actively in the
market via several channels, EHPT’s goal is to
be able to deliver products for Alcatel and
Siemens networks, for example, or to work
with Sun or IBM computers. In the same way,

It takes two to tango. With one leg in the telecom area and the other in the data industry, the
Ericsson Hewlett-Packard partnership is in step and in tune with the times.
Photo: Andy Caulfield/Image Bank

Thomas Ivarson is President of Ericsson
Hewlett-Packard Telecommunications. He
believes that HP and Ericsson contribute to
the owners growing in their own roles.
Photo: Anders Anjou

Ericsson and HP can compete with EHPT by
taking in other software solutions.

“Both Ericsson and HP benefit from having
an EHPT that is more independent and com-
petitive than previously,” notes Ivarson. “Natu-
rally, we intend to maintain our close coopera-
tion, which in Ericsson’s case should result in
being able to come to the market more quickly
with complete-package solutions.”

Different corporate cultures

Thomas Ivarsson has been President of EHPT
for the past three years. Prior to that, he
worked in Sweden and the United States for
Ericsson Telecom for 15 years. He is struck by
the great similarities between the Ericsson and
HP corporate cultures — but notes that they al-
so differ in several ways.

“Ericsson is more product-oriented, engages
in major projects and is skilled in handling to-
tal deliveries, while HP is more selective about
the areas in which it becomes involved. HP is
also more market-oriented and is several years
ahead of Ericsson in terms of getting into open
systems and thereby exposing itself to compe-
tition within all areas,” says Ivarson.

EHPT is now taking in new tools to help de-
velop its own corporate culture. For example,
it is adopting HP’s business planning and
product introduction methods, as well as a life-
cycle model for software.

“HP has been very dependent on partners
for many years. Ericsson must also adopt a
strategy that focuses on more open systems in
order to deliver complete-package solutions
and live up to its customers’ expectations. In
this respect, we at EHPT are probably in a po-
sition to understand and help Ericsson,” con-
cludes Thomas Ivarson.

Nils Sundstrém
nils.sundstrom@era.ericsson.se

ERICSSON HEWLETT-PACKARD

* Name: Ericsson Hewlett-Packard |
Telecommunications. I

» Established: 1993. Joint-venture compa-
ny in which Ericsson owns 60 percent i
|
|
|
|
|

and Hewlett Packard the remaining 40
percent.

» Sales: Invoicing in 1997 totaled SEK
1,450 million. Goal is to invoice SEK 2
billion in 1999. Of this, one third via cus-
tomers outside Ericsson.

* Number of employees: 900, of whom
800 in Sweden (Stockholm and Gothen- |
burg). Additional 300 persons linkedto |
company through design centers and
consulting companies worldwide.

*» Head office: Stockholm, Sweden

* Geographic markets: Global. Develops
software applications for operations and
business support systems for telecom
operators.

* Why of current importance to Ericsson:
A joint-venture company that has been
assigned a more independent role.
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Consulting services narrow gaps

Ericsson is focusing heavily on selling consulting services to telecom operators. The
Mobile Systems business area established a separate business unit to handle this a year
ago. Complete-package solutions are based on IS/IT solutions from various partners.

“Exactly as in the world of computers, the tele-
com industry has moved on from delivering
software and hardware to becoming more so-
lutions-oriented and also supplying consulting
services. Through our ability to offer package
solutions we develop close relations with cus-
tomers and this means that we can also pave
the way for other Ericsson segments,” says Bo
Carlgren, head of the Telecom Management
Solutions business unit.

The unit’s business philosophy is to function
as a strategic partner and help mobile operators
to decide how they should run their operations

and increase revenues by using more efficient
solutions. The consulting services offered range
from the formulation of business strategies and
supplying various IS/IT solutions designed to
strengthen the mobile operators’ relations with
their customers, for example Customer Care,
Billing and Prepaid, to solutions for improving
and operating the networks.

Based on customer needs

“We focus on meeting our customers’ needs,
which does not necessarily mean that our total
range always consists entirely of Ericsson prod-

ucts. We work with a total of around ten part-
ners in our three main operating areas: Network
Management, Customer Management and
Management Consulting,” says Bo Carlgren.

“Our partners include Ericsson Hewlett-
Packard Telecommunications, Hewlett-Pac-
kard and Digital.”

Important choice

The work of the business unit has given a new
focus to the services area, which could generate
substantial long-term profitability for Erics-
son. There is a lot of money to be made in the
services area — but not if one continues to pro-
mote services as merely part of a larger systems
transaction. It is estimated that close to 40 per-

cent of an operator’s total overhead derives

from areas in which Telecom Management So-
lutions offers its services. And demand for con-
sulting services is being shown by both new
and long-established operators.

“Our choice of partner is extremely impor
tant to us in meeting our customers’ different
IS/IT requirements. We limit the number of
partners and choose solutions that are in de
mand within our various business segments,”
notes Stefan Johansson, head of the unit’s Busi
ness Operations Support function.

“Taken as a whole, this means that our part-
nerships are important not only in terms of
creating confidence and credibility, but also in
allowing us to rapidly penetrate this market.”

Nils Sundstrom

The choice of a
partner is important
in order to satisfy
customer needs,

as well as to create
credibility and
quickly reach

new markets.

Photo:
) P Lenfant/
Pressens Bild.

Complex legal side to forming a partnership

It is not enough to reach a general agreement about a partnership. The terms of coop-
eration must also be specified and formalized in one or several contracts. Negotiations
with American companies in particular require a great deal of legal input. If the agree-
ment in question is really extensive, the EU and national competition authorities will

also want to have their say in the matter.

“A partnership is a highly complex legal agree-
ment. Many issues have to be taken into ac-
count and it is therefore vital that we become
involved in the discussion at an early stage. In-
tellectual property rights, tax rights, competi-
tion laws and other matters need to be stud-
ied,” notes Johan Tydén, responsible for the
parent company’s legal support unit.

When negotiating cooperation in the devel-
opment area, it is essential to determine which
party owns the results and to what extent the
second party may be allowed to use them. In
most of today’s large cooperative ventures, the
EU Commission must be notified.

This is a complicated and extensive process,

which can take up to six months for a decision to
be made. It is therefore extremely important that
such work is started at an early stage of the pro-
ject. If, for example, the parties engage in opera-
tions that infringe competition laws and have
not been granted the appropriate exemption by
the Commission, fines can be levied in amounts
of up to 10 percent of a Group’s total sales.

Finalized within a few months

Concrete contract negotiations are initiated
when the parties have reached an agreement in
principle to cooperate. Most of the negotia-
tions are usually finalized after a few months or
within six months of their initiation.

“We are often involved at an early stage and
the work is usually intensive through the nego-
tiations,” says Tydén.

During the initial phase, the parties general-
ly exchange drafts and exchange comments by
fax.

“However, it eventually becomes necessary
to meet and grind through the details in the
text.”

The negotiations are conducted almost exclu-
sively in English. For the legal staff, the way in
which the negotiations are conducted is largely
dependent on the origin of the second party.

“Negotiating with an American company is
intensive, with the emphasis firmly on the legal
aspects. In other situations, the legal side plays
more of a supportive function,” says Johan Ty-
dén.

More of the contractual points are already
covered by law in Continental Europe and the
Nordic region, which effectively limits the

scope available to the parties concerned. It also
makes the contract
complicated.

texts considerably less

Designating a cooperation for partnership
has no special legal significance. The content of
the cooperation is decided by the parties con-
cerned. The contract is thus what the parties
want it to be.

Careful about partnerships

“Previously, one talked about ‘joint ventures;’
today, everybody wants to call them ‘partner-
ships” No-one wants to be a sub-supplier. In
my opinion, one should be careful about ter-
minology in this area and reserve the word
‘partnership’ for really close and important co-
operation with another party,” concludes
Tyrén.

Patrik Lindén

patrik.linden@Ime.ericsson.se
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It is, perhaps. not as glamorous as climbing up steep mountains. But the job that Ericsson mobile
radio mast installers perform can be equally dangerous if care is not taken. That is why Ericsson
has now started a mast climbing course.

A sure way

((T here, that time it felt better!” says
Fredrik Lindqvist, a radio network
planner at Ericsson Radio Systems,
who has just lowered himself down from a
height of thirty meters on the outside of a mo-
bile radio mast.

He was, perhaps, not as quick and agile as his
experienced instructor Bogi Palfay, but Fredrik
had completed his first lesson in how to use
mountain climbing techniques to aid in climb-
ing up and down a mast as safely as possible.

“We had our first training session yesterday
and it was rather terrifying,” says Fredrik. “We
are used to climbing up inside the mast, on the
ladder with safety bars behind our back. Al-
though that can be dangerous, it feels safer. To
come directly from the office and begin climb-
ing up the outside with only safety ropes...No,
that was scary!”

As a planner for radio link networks, often in

In Stockholm, Ericsson employees prepare them-
selves for climbing in completely different latitudes.

foreign markets, Fredrik and his colleagues fre-
quently come into contact with masts and oth-
er structures that are less safe than those here at
home.

“The basic design of the networks is done on
computers with the help of cartographic data-
bases,” says Fredrik Lindqvist. “But when we
make a sale, we travel to the location to investi-
gate with our own eyes to make sure that noth-
ing will obstruct the transmission of radio
waves from one station to another.”

Network planners try to use existing infra-
structure as much as possible, but that is not
always so good from a safety standpoint.

“One need only travel outside the Nordic re-
gion to find frighteningly poor safety mea-
sures,” says Lars Jutterstrom, who designs ra-
dio links for GSM networks.

It was Lars who initiated the new safety
training program. The reason was a fatal acci-

dent in Luxembourg in February of this year.
An English consultant had climbed thirty me-
ters up a mast which looked like a light pole
with climbing rungs on the outside. He had a
safety harness but no fall protection and it was
the worst possible weather. Just as he was about
to climb up onto the platform, he probably
slipped on one of the climbing rungs and fell.

After hearing and reading about the acci-
dent, Lars Jutterstrom thought, “What kind of
protection do we actually need in order to feel
safe?”

He had previously met climbing division
representatives of the Ericsson-Kista athletic
club, and realized that the answer could lie
there. Stefan Lindberg, of the climbing divi-
sion, was excited by the idea, and this past
spring two groups of four persons each, mostly
radio link planners, spent two days training in
Stockholm.

The course included learning how to safely
climb up and down using ropes, carabiners
and the correct knots.

Participants also learned how to lower down
an injured colleague.

Contact went along for the day when Fredrik
Lindqvist, Anders Larsson and Kjell Englund,
all radio network planners, and Christian
Kjellsson, who works with container system lo-
gistics, tested their skills on the mast.

“After a while, it actually feels quite all right
to sit thirty meters up in the air, attached only
by a rope,” says Christian. “One has to learn to
trust the equipment as well as one’s climbing
partner.”

But there is one thing that he and his class-
mates are in agreement on. The best thing is to
lower oneself down!

Margareta Jonilson

Kjell Englund pulls with as much muscle as he can
muster to make sure that his knot will hold.

Fredrik Lindqvist and Kjell Englund secure
themselves with the aid of instructor Bogi Palfay.
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Fredrik Lindqvist prefers to climb inside the mast, but
he eventually got used to climbing up on the outside.

Anders Larsson, on his way up to breathtaking
heights, takes a break at twenty meters.

Ericsson has purchased
two sets of climbing
equipment for radio
network planners.
Climbing instructor Bogi
Palfay shows Fredrik
Lindqvist how to use
the equipment.

Photo: Hakan Flank

Finally descending again - perhaps the best part of

the course.
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Enterprise Networks
focus on wireless data

A large portion of the Enterprise Networks business unit’s research resources are cur-
rently being focused on new products and applications using wireless data transmis-

sion and IP telephony.

Ericsson has a good chance of capturing signif-
icant market share by focusing on the intersec-
tion of wireless communication and data.
That, at least, is the opinion of Géran Ahlforn
who oversees research and development at the
Enterprise Networks business unit.

“We are already strong today in terms of
wireless systems. That is why we need to get in-
to wireless data transmission. Even though
that market is small at the moment, we can
make it grow.”

Approximately half of the business unit’s to-
tal resources for research and development are
allocated towards new products and applica-
tions, and the rest to business telephone ex-
changes or PBXs, despite the fact that Erics-
son’s business exchange, the MD110, is show-
ing great sales results.

Sales up

“We sold more MD110 lines last year than we
ever have before,” says Goran Ahlforn. The pri-
mary function that the business exchange of-
fers, the ability to handle connections, contin-
ues to be in great demand. At the moment, the
main question is which technology or tech-
nologies will come to dominate over the long
term.

“The term ‘business exchange, or PBX, is in
some ways limiting,” says Goran Ahlforn. “The

Over 900 employees are involved in active
research and development, and almost half
of those are in Sweden (Nacka Strand and
Karlskrona). Other resources are located in
the US., the Netherlands, Austria, Norway
and Spain. !

PBX function is only one part of Ericsson’s
business solutions. Today’s systems are based
on open platforms and offer many possibilities
such as mobility and PC applications.”

IP telephony still developing

Voice communication using IP is, of course,
one of the possibilities. But is IP telephony the
threat that it has been made out to be?

Within Enterprise Networks, a balanced as-
sessment between the threats and the opportu-
nities has been made. The main customers —
companies and organizations — demand a high
standard of reliability and quality, and in that
capacity, IP telephony has some way to go. At
the same time, the customer base is relatively
affluent and quickly realizes how general tech-
nical development creates new communica-
tions needs for their operations.

“IP telephony has been hyped up,” says
Goran Ahlforn. “Calls using IP will no doubt
increase in importance, but I think that we will
be living with a mixture of technologies for
quite some time. [ see it as our task to create a
wave of migration from current systems to
those of the future. Wireless applications incor-
porating IP will be important contributions.”

Ericsson well qualified

Wireless data transmission, which will eventu-
ally also include speech, is a field in which Eric-
sson is well qualified.

Data transmission over fixed networks is an
extremely competitive niche and already in-
cludes several well established players in the
computer industry. Competence within the
field of wireless transmission is in short supply,
however.

“There is a false sense that the products will
sell themselves, but they won’t,” maintains
Géran Ahlforn. “A well-organized and knowl-
edgeable sales force will be essential if we are to
grow. What can vary is whether the emphasis is
on independent or indirect sales channels.”

Simple solutions

“In order to market products and solutions in a
profitable manner, they cannot be too compli-
cated.”

Simplicity is the key word. Recently, for ex-
ample, integrated solutions have gone through
final testing in Sweden, rather than in individ-
ual markets as was done previously.

Another example is the efforts being made to
develop simple, easy-to-use products based on

Goran Ahlforn is in charge of research and
development for the Enterprise Networks
business unit. Photo: Peter Nordahl

the “plug and play” model, complementing an
array of more complex applications.

Kari Malmstrom

CURRENT PROJECTS

| = Integration of wireless telephony into
MD110. Mobiltel will become a built-in
feature of MD110.

= Mobility Server (a server which handles
wireless connections) allows the interface
to be used together with equipment from
operators and other manufacturers.

» Examples of currently developed services
using the Mobility Server as the central
component.

» “One Phone,” which the British operator

BT is offering business customers. Erics-

son's dual-mode GSM/DECT terminals

are also being used.

“Wireless Office,” where mobile tele-

phones also operate as wireless office

telephones using the American mobile
standard.

= New OAS (Open Application System)
platform for Call Center, among other ap-
plications. Opens the opportunity for ex-
ternal software developers to create their
own applications.

= Wireless “exchanges” in the small office.

Within the year, a new application for

DECT telephones and PCs will allow calls

between various users to be connected

using voice activation.

Wireless applications and the Internet. An

| interface between PBX and the Internet is

in the works. It will be possible to make
“calls” on the Internet. The prototype for
IP telephony is being tested. Develop-
ment of ready-made applications is cur-
rently in progress and will continue in fu-
ture years.

Ericsson display in
central Stockholm

» Ericsson’s latest mobile telephones and
computer products are currently on display in
a somewhat different environment - at an art
gallery in the centrally located Kungstridgér-
den park in Stockholm. At the exhibit, named
after the now rather well-known campaign,
“Make yourself heard,” you can, among other
things, test the new SH 888, send e-mail using
the GC 25 and have a cup of coffee in Wayne’s
café.

The exhibit, which is housed in the Wetter-
ling Gallery, is surrounded by never-before-
displayed photographs from the “Make your-
self heard” campaign.

The exhibit will be on display through the
end of August.

The address is Kungstridgdrden 3.

Photo: Carl Hjelte
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Ericsson Mexico
wins quality award

> Ericsson Radio Systems in Mexico has

been awarded a municipal quality prize by
WHO HAS ERICSSON’S MOST COMPLETE | =<0
ny’s office is located.
g W I® , “The award is an incentive for us to
LINE OF LOMIPAC PRODUCTS

continue developing our quality system,
so that we can go on providing our custo-
mers with the products and solutions they
require,” comments Per Fredén of Erics-
son Radio Systems in Mexico.

Ericsson won the prize in the category
for commercially operated companies.

Outstanding
logistics in UK

> Ericsson’s delivery control center in the
UK has been awarded class A certification
for the excellence of its logistics opera-
tions.

ERICSSON
ACCOUNTY
TEAM:

Rob Davidson This makes the UK center the first
USA Headquarters within Ericsson to receive certification.
Tel: +1.805.782.4500 We have expanded a‘nd developed our
Ext. 6033 logistics processes during the past four
—_— years, initially with the support of external
-mail:

consultants,” explains Eleanor Chamber-
lain, logistics manager. “The award de-
monstrates that our discipline and generic
processes are now among the best in the
world.”

rob_davidson@ziatech.com

F

Dennis Norlin
Tel: +46.16140866 ¥
e Erisoft hooked as
— salmon sponsor
» Erisoft in northern Sweden is partici-
pating as one of many sponsors in an unu-
Teana Fredeen sual sponsorship project, the “Salmon Ra-
Tel: +1.805.782.4500 ce” on the Vindelilven Ri\fer.
Ext. 6040 The purpose of this environmental pro-
E-mail: ject, which is coordinated by the Swedish

University of Agriculture, is to provide
support for the protection and manage-
ment of Sweden’s threatened wild salmon
stocks.

A number of companies were invited to
sponsor the project by adopting a salmon.
Tel: +1.512.458.3177 The company that authored the standard. The salimon axe fitted with radic frans-
E-mail: mitters, enabling them to be tracked by
ed_kurtzer@ziatech.com radio during their subsequent migrations.

teana_fredeen@ziatech.com

Ed Kurtzer

The company with the most expertise.

The company that leads the industry in All sponsors automatically become
implementation. . o contestants in a competition, the Salmon
Race, in which the sponsored salmon
Tim Whelan The company with best-of-breed third ] = compete in-categories such as the fastest,
Tel: +1.978.318.0802 party softv ; ke (+23 ' longest and shortest migration.
E-mail: ! The company with the best hardware - j Z
S i o software and technical support £ — | Boras celebrates

In other words: Ziatech. MINI'L'NK

» Ericsson Microwave Systems has pro-
= — duced 100,000 of its MINI-LINK
=_[H|Z|A| ECH [Et
CORPORATION The landmark achievement was hono-
red with a major celebration in the exhibi-
tion center in Bords in June.

The 300 employees who attended were
entertained by Swedish star performers
such as Wilmer X and Johannes Brost.

Leif Elmquist, manager of Ericsson’s
Boris facility, estimates that the number
of links produced by the Boris plant will
pass the 200,000 mark before the end of
1999,

B reoeman of the
Manufacturers Group

Cabinet Seals

D) rOXSYSTEM
BB HifiTh b st

Roxtec AB * Ph +46-455366700 * Fax +46-45582012 + info@roxtec.se * www.roxtec.se
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GSM network in Kiruna world’s deepest

Before long, underground workers at mining company LKAB’s mine in Kiruna in nort-
hern Sweden will be able to use their GSM telephones at a depth of 1,045 meters
below the surface. Telia has sold LKAB a system which, in addition to providing GSM
coverage in the Kiruna and Malmberg mines, also includes a business switch based on

Ericsson’s MD 110.

When the system is completed at the end of
this year, LKAB’s mobile telephones will be
located directly beneath the business switch
that links together the company’s various sites.
Employees will be able to make internal calls
using short numbers from mobile telephones
throughout Sweden. In conjunction with the
installation of the new system, LKAB is also re-
placing all of its mobile telephones with Erics-
son’s 688 model. During the first year, this will
amount to a total of nearly 500 telephones.
LKAB has slightly more than 500 employees
working underground, and a large number of
contractors and other visitors come to the mi-
ne every day. Both the employees and the visi-

tors will soon be able to use their mobiles deep
down in the mine.

Not far from LKAB’s mines is the highest
location in Sweden with GSM coverage — the
Kebnekaise mountain lodge near Sweden’s hig-
hest summit.

5 Patrik Lindén

; i __.Ftrik—linden@lm_e;rir_ssonse
By the end of this year, LKAB's mineworkers
will be able to converse on their GSM
phones, thanks to a new system that will
provide the world’s deepest GSM coverage.

Photo: Erik Holmstedt

Use your telephone
as a train ticket

You could soon be able to use your telephone instead of a ticket when you travel by
train. In cooperation with Telia, Swedish State Railways (SJ) is developing the capabili-
ty to store ticket information on the SIM card of a mobile telephone, according to SJ's

news magazine, SJ Nytt.

A first stage of trials of the new system is sche-
duled for this autumn, when holders of SJ’s an-
nual railpass will be able to use the new tech-
nology in place of guaranteed-seat tickets. In
the next phase, the journey ticket will also be
replaced.

When you book your ticket, the ticket infor-
mation will be sent in digital form to your te-
lephone instead of being printed out on paper.

The conductor on board the train will then
be able to check whether the information is
correct on a portable computer.

Inspired suggestion
nets big reward

David Persson from Boras, in the south of Sweden, was the author of a suggestion
that earned him one of the largest prizes to date — SEK 457,000 - in Ericsson's pro-
gram for rewarding good suggestions. It all began with a circuit board that lacked a

power feed component.

In mid-June, the Bords plant celebrated the
production of 100,000 MiniLink microwave
links.

David Persson had not planned to attend the
celebration, since he and his father were to take
part in a cycling event, starting the same eve-
ning, and David planned to participate in a
mountain-bike race the next day.

“I knew that I was to receive an award for my
suggestion, but I didn’t know when,” relates
David. “When my boss said it might be a good
idea for me to attend the celebration, I began to
suspect what was going on.”

David has worked as a circuit board tester at
the Bords plant for about two years. One day a
few months ago, a circuit board that lacked its
power feed arrived at his test station. The
board turned out to function despite the ab-
sence of a power feed.

“As it happened, [ was
already aware of the
suggestion program, so
I wasted no time sub-
mitting my suggestion —
before anyone else could
beat me to it,” relates
David. “Most of my col-
leagues didn’t think it
would lead to anything.”

David’s plans for the
prize money come as no
surprise:

“I haven’t been able to
afford to buy a new bicycle, but now I can go
ahead at last. I've picked out a Cannondale on
which I managed to knock down the price.”

David Persson
was rewarded
with SEK 457,000.
Photo: John Sawyer

Ulrika Nyback
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Spotlight on the compression-ignition engine

What do the compression-ignition engine and the maobile telephone have in common?
One possible answer is that 100 years ago the spotlight was on the compression-igni-
tion engine, while today it is on the mobile telephone.

Sweden has been among the world leaders in
both cases. Readers who are getting on in years
but still have good memories will doubtless
recall such names as Siffle, Bolinder, Munktell,
Skandia, Pythagoras and Avance — the brand na-
mes borne by the Swedish compression-ignition
engines that were once exported to all parts of
the world and installed in tractors and boats as
well as being used in agriculture. Ericsson’s offi-
ce building at Nacka Strand, where the beautiful

Stockholm archipelago begins, stands on longti-
me compression-ignition engine territory.

For it was almost exactly 100 years ago that the
entrepreneur Johan Victor Svenson purchased

_ Augustendal, part of what is now Nacka Strand,

and started a business. This was where the re-
nowned and virtually indestructible engines be-
aring the Avance brand name were produced.
Within only a few years, ].V. Svenson’s busi-
ness had grown into one of Sweden’s largest

single employers, with 523 employees in 1917,
Today, the beautiful old industrial building is
preserved as an integral part of the modern
complex, where it is used as a conference center.

At a veteran tractor rally held recently at a
Swedish tractor museum, the museum’s oldest
tractor, an Avance model dating from 1916 and
weighing 4,230 kilograms including a plow, was
given an outing. It was an impressive sight as
the 28-horsepower leviathan trundled across
the field.

______ Thord Andersson
thord andersson@ebc.ericsson.se

This 1916 Avance tractor, weighing more
than four tonnes, drew admiring looks as it
circled the field to show its paces.

Photo: Thord Andersson

Welcome to meet software professionals from companies
and universities all over the world! Share experiences of
using Erlang/OTP and of implementing robust products.

The two-day conference includes a dinner
event on September 22.

Register before September 1 and you take
part in a raffle for a palm top “Palm I11"!

Time: September 22: 9.00 - 17.00 + dinner event, September 23: 9.00 - 17.00. The complete program and registration form is on our web site: www.erlang.se
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The MAX2402 simplifies ISM-band designs by integrating a double-balanced mixer, a
buffered local oscillator (LO) port, a variable gain stage, and a power amplifier into a single
IC. The LO port limiting amplifier can accept a single-ended or differential signal with power
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Asa Eklund, from Ericsson in Nacka Strand, enjoys an Asian dish of noodles, shellfish and vegetables,

N

attractively served on a palm leaf. On the stage behind Asa, a group of dancers perform the Tari Ronggeng
Parung, a newly created dance by renowned Indian choreographer Bagong Kussudiardjo.

Photo: Jan Hallengren

Fried noodles
at Asian festival

The aroma of fried noodles, shellfish and other delicacies greeted
visitors to the Asian Festival, which was held this year near
Stockholm's Gréna Lund amusement park in Djurgérden on

the last weekend in June.

“This is a way of building bridges be-
tween our different cultures,” says
Leif Bolke, festival organizer and
program coordinator. “We are also
pleased about the fine weather and
the excellent attendance figures.”

Festival visitors were entertained
with Asian music, dance and singing
on the stage, while tantalizing aro-
mas emanated from some 30 food
stalls,

The arrangers of the Asian Festi-
val, for which this was the third suc-
cessive year, are the Killman & Co
company. The festival, previously
held in Kungstridgirden, moved
this year to the open area outside
Grona Lund. The artists took turns
performing on Grona Lund’s small-
er stage.

“This is an important festival for
us Asians,” comments Bee, from

Thailand, as she serves food at one of
the stands. “Here we have a chance
to meet people from our own coun-
try and also share our culture with
other people.”

In the crowd we met Asa Eklund
from Ericsson in Nacka Strand, who
was there with her colleague Sara
Widman.

“It’s exciting to experience exotic
cultures that provide enjoyable en-
tertainment and give us a chance to
sample delicious food with strong
sauces,” says Sara.

Lars-Erik Wretblad

Construction that favors environment

Ericsson Norway has become
one of the first companies in
Norway to carry out an environ-
mental profile assessment
already at the construction stage
of the new facility currently
under construction in Grimstad
in southern Norway.

Environmental assessments are usu-
ally performed on existing build-
ings, but by performing an assess-
ment at an early stage it is possible to
ensure that the construction process
itself is environmentally friendly.

“We do not simply wish to influ-
ence the construction project in an
environmentally friendly direction;
we also want to increase environ-
mental awareness within our own
organization and in the construction
industry,” explains Eivind Madsen,
construction project manager from
Ericsson Norway.

As a result of the environmental
assessment, operating costs will be

Ericsson Norway is building in Grimstad, in southern Norway.

lower once the building is complet-
ed. It will also result in a better inte-
rior environment for employees due
to the use of environmentally com-
patible construction materials. Sur-
plus heat will be used to heat a num-
ber of outdoor areas around the
building.

Ericsson Norway’s new environ-

mentally friendly facility will be
ready for occupation sometime in
mid-1999.

Patrik Lindén

patﬁl{.lindén@lme.ericsson.se

Read more at htip://www.eto.
ericsson.se/project/nybygg/

I DIARY - monpay a/s

Don’t let go of
the escape-button -

Maxine Smith is Project Ad-
ministrator for the group
working with the American
mobile telephone standard,
AMPS. Here is her diary for
the work week of May 4-8.

Monday
Today 1 have a new neighbor, Amy

Tsang, an economics student at the
University of Waterloo, who will be
working for four months at Erics-
son Communications Canada.

I begin the painstaking task of
verifying the wattage for a number
of projects and making the neces-
sary changes to the spreadsheet.

Amy and [ head out for lunch at
Country Style Donuts, which is
conveniently close to Ericsson.
Amy dashes in to pick up our lunch
package. Since it is a hot day, I de-
cide to get out of the car and wait
outside.

Bad move! The car door locks
with Amy’s car-keys — including the
spare set — still in the car. When
Amy returns and hears what has
happened, she quickly runs to a
nearby gas station to borrow a wire
coat-hanger with which to open
the door. But that proves to be easi-
er said than done.

Fortunately, the sunroof is slight-
ly open and we are able to hook the
strap of her purse, which contains
the spare keys. But for some reason,
the spare keys don’t work, so Amy
takes off her sandals and cdlimbs
barefoot down through the sun-
roof into the car and lets me in. All
this, and it’s still only Monday
lunch-time!

Tuesday
Coming to work on the bus this

morning was an adventure in itself.
One passenger was playing a har-
monica, while another had his
Walkman turned up so loud that
everyone else could hear it, and the
bus driver nearly crashed.

Safe in my office, I find a pile of
network planning specifications ly-
ing on my chair. Sorting through
them, I notice that some are not the
site acquisition documents 1 nor-
mally process and distribute to the
project managers, but are switch-
related specifications. 1 redirect
them to my boss.

Wednesday

Anxious to complete processing
the cell-site inventory and inspec-
tion reports, I quickly turn on my

PC and begin to organize myself. |
have not forgotten the dressing-
down my daughter gave me the
previous evening for not attending
a minor function at her school. 1
begin checking the location codes
of the cell-site reports, photocopy
them and manage to distribute all
30 reports (with attachments) be-
fore lunch.

Thursday

It can’t be true...it's Thursday al-
ready! As 1 enter my office, 1 go
through my usual routine of flick-
ing on my computer and desk light,
checking for e-mails and telephone
messages, filling up my water bottle
at the water fountain and getting a
cup of tea. I switch to Excel and be-
gin verifying platform wattages.
After an uneventful lunch, I redi-
rect my efforts to completing an ur-
gent draft report.

At the end of the day, | quickly
check my e-mail once again. On
occasion [ receive amusing anec-
dotes or words of wisdom from a
friend. Today, she has sent an e-
mail entitled “Thoughts for To-
day”. Two items I read make me
laugh: 1) On the keyboard of life,
always keep one finger on the es-
cape key, and 2) I don’t suffer from
stress, I'm a carrier. With these
nuggets of wisdom in my thoughts,
I log out of my computer and turn
off my desk light.

Friday
T.G.LE (Thank God it’s Friday). 1
like Fridays because they're the last
day of the work week and Ericsson
employees are allowed to wear
something casual to work. Fridays
for me are usually a wrap-up day. |
try to complete the tasks given to
me throughout the week so that I
can begin new tasks on Monday. To
this end, I begin to verify the re-
maining wattages and update the
sales and marketing spreadsheet.
After a Chinese lunch with Amy
and another friend called Myrose, 1
return to my office and notice I've
received new mail containing in-
structions on how to access our
group members’ calendars, which
has proved impossible since our re-
cent system upgrade from Win-
dows ’95 to Windows '97. [ forward
the instructions to the other mem-
bers of my group. At 5:00 p.m. [ log
out of my PC, turn off my desk
light and head for home, ready for
another Monday — I think.

Maxine Smith likes Fridays
because it's acceptable to
dress a bit more casually
for work.
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Just like

child's play

The solution turned out to
be simpler than expected
for Ericsson in Oslo. An
ordinary toy train was used
to test the mobility of the
new software being issued
for Ericsson’s Business
Cordless telephones linked
to the MD 110 PBX.

he alternative would have been to buy
Tin special test equipment and train

employees to use it. But the inge-
nious solution devised by Ericsson in Oslo
proved substantially cheaper, simpler and
quicker.

“We saved lots of time and money, as
well as obtaining results at least as good as
we would have got using conventional
equipment,” says Bjorn Dybedokken, pro-
ject leader of Ericsson Oslo’s project to in-
tegrate mobility in the MD 110 switch.

Child’s play
Nor was any special training needed to
teach testers to handle the equipment,
since most of them had played with train
sets as children and had not forgotten the
skills involved.

“There is no reason to make the testing
process any more complicated than it
needs to be,” says Bjorn.

The train track passes through a number
of different rooms in the Oslo office in or-
der to test transmission between various
Business Cordless base stations. While the
train circulates, the testers make test calls
to the different railcars.

Testers enthusiastic

“Using this solution, the delivery time was
two hours and assembly took three hours,”
relates Bjorn. “Nobody needed any train-
ing to use the equipment, and there was no
shortage of enthusiasm either!”

Other solutions would have cost 100
times as much — without producing better
results.

“Now that we are developing the next
generation of DECT solutions, it is impor-
tant to be able to run tests in as realistic an
environment as possible and as early as
possible. The train set was the perfect an-
swer to both needs,” concludes Bjorn.

Patrik Lindén

Ericsson’s testers in Norway adopted an unconventional approach when testing the
next generation of DECT telephones for mobility. Bjérn Dybedokken (in blue shirt) is
the project leader for the tests, which were performed using an ordinary toy train at
Ericsson’s facility on the outskirts of Oslo. Bjorn is assisted here by Roger Rooth.
Photo: Sven Erik Dahl/Samfoto

Thursday, August 27: Sven-Christer Nilsson will visit
Japan to meet with customers and media representa-
tives.

Monday, July 27: Ericsson presented the best six-
month financial report in the company’s history.

Tuesday, August 8: The offer of home computers to
employees was finalized.

Ericsson has acquired an office property in London.
The property is located at 1, St James's Square in cen-
tral London. Ericsson and NatWest Group Property
have agreed on "Heads of Terms” for the deal. The
property contains approximately 350 workplaces.

Ericsson sees an increased need to be represented
in London, partly in order to be close to important cus-
tomers, cooperating partners, financial centers and
markets.

The circuit board factory in Kumla, which is part of
Ericsson Radio Systems, was renamed and is now
called Printed Board Circuit Center.

NEW ASSIGNMENTS

Bo Dimert becomes new President of Ericsson USA.

Bo Hedfors has resigned as President of the American
company to accept a new job with Motorola.

Lars Svensson has been named acting Vice President
of the Enterprise Networks business unit.

Hakan Jansson, Senior Vice President, Corporate
Technology, will leave Ericsson in September to accept
employment with Novare Kapital AB, a subsidiary of In-
vestor.

Nina Eldh, former Communications Manager for Nokia
in Brussels, has joined Ericsson Mobile Phones and
Terminals as the new Press Relations Manager.
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Ericsson Telecom AB, Kungens Kurva

MARKETING SECRETARY/ASSISTANT

@ Are you flexible, full of initiative and enjoy working inde-
pendently and sometimes under stress? We have the
place for you!

We need an experienced secretary primarily to organize
the office of and to assist our Marketing & Sales Manager,
but also our Business Line Multimedia with normal secre-
tarial service as travels, meetings, OH-slides, telephones,
personnel administration and information. You would also
work closely together with the secretary for our Marcom &
Information, Business Line Access Nodes and Total
Solutions.

Qur Marketing & Sales unit work with flexible access
products, and we are a dynamic and international organiza-
tion with a mixed culture. Our focus is responsiveness,
which means that we focus on serving the needs of our in-
ternal and external customers with a high degree of profes-
sionalism. Most of our contacts are outside Sweden.

A positive mind and good English skills are necessary in
our international unit. We use M5 Office and you need to
know it well.

Contact: Hans Erhard Reiter, Marketing & Sales Manager,
+46 B719 0612, memo ETX.ETXHER Catarina Larson As-
trand, Human Resources, +46 8 719 0836, memo
ETX.ETXLCAT

Ericsson Telecom AB, Kungens Kurva

SECRETARY/ASSISTANT

@ Are you fiexible, full of initiative and enjoy working inde-
pendently and sometimes under stress? We have the
place for you!

Our field is the access network of the future. OQur prod-
ucts bring Multi-Media home to you and me! Most of our
products come from local companies and that forms our
international, fast moving and mixed culture.

We need an experienced secretary to assist our Multi-
Media Access Unit manager, who just has joined us from
USA, and to support a few staff employees with normal
service as travels, meetings, OH-slides, telephones, per-
sonnel administration and information. You would also
work closely with the four other secretaries within the unit.

A positive mind and good English skills are necessary in
our international unit. We use MS Office and you need to
know it well.

Contact: Arun Bellary, Multi-Media Access Unit manager,
+46 8 719 2688, memo ETX.ETXARUN Margareta Bringby,
Product Line Unit secretary, +46 8 719 0094, memo
ETXT.ETXMBY or Catarina Larson Astrand, Human
Resources, +46 8 719 0836, memo ETX.ETXLCAT

Ericsson Business Networks AB

UNIT MANAGER,
PRODUCT MANAGEMENT

Business Unit Enterprise Networks in Nacka Strand devel-
ops, sells and supports communication solutions to differ-
ent customers, from smaller companies at one location to
multinational companies with offices connected in a world-
wide network. Our solutions contain everything from tradi-
tional telephony to advanced data communication.

Mobility Server is one of the most promising products in
the product portfolio. It is an application Server offering
Modbility in terms of Personal Number/Personal Assistant
type of features and DECT cordless roaming in a multi site
environment. We have the largest DECT offering in the
market today for up to 15 000 users. Next generation
Mobility Server (end -98) will be an NT-Server based cord-
less switch using both cordless or cellular radio access tar-
geting Enterprises and Service Providers.

® We are looking for a unit manager for our product man-
agement. It is a small team (~4) with many flexible work
tasks and a lot of internal, external and international con-
tacts, It works in close cooperation with Marketing/Busi-
ness/ Solution Managers in order to continue our success
in the market. Your tasks include both the management of
the unit and actual product management work.

Your product management tasks will be to initiate and
participate in product/solutions marketing activities, to

make presentations and demonstrations, to write and pro-
duce market information, to specify product requirements
and to ensure fulfilment of product implementation accord-
ing to market requirements. You should have a focus on
complete network solutions based on customer needs.
The position involves cross functional coordination within
Enterprise Networks and also with other business areas.

Your task requires managerial skills as well as commer-
cial and technical competence/knowledge. You are an out-
going person who are driven by challenges from a demand-
ing and forefront market. You are leam oriented and pos-
sess strong interpersonal and communication skills.

It is desirable that you have a minimum of 5 years of ex-

perience in the Telecom or Data industry including market-
ing knowledge of Cordless/Cellular/Telecom products/net-
works.

Contact: Henrik Bergavist, +46 70-544 9622, mail: hen-
rik.bergqvist@ebe.ericsson.se Application: Ericsson

Business Networks AB, NA/EN/H Elisabet Lindgren, 131
89 Stockholm e-mail:elisabet.lindgren@ebc.ericsson.se

Ericsson Business Networks AB

UNIT MANAGER,
SOFTWARE DEVELOPMENT

Business Unit Enterprise Networks in Nacka Strand devel-
ops, sells and supports communication solutions to differ-
ent customers, from smaller companies at one location to
muftinational companies with offices connected in a world-
wide network. Our solutions contain everything from tradi-
tional tefephony to advanced data communication.
Mobility Server is one of the most promising products in
the product portfolio. It is an application Server offering
Maobility in terms of Personal Number/Personal Assistant
type of features and DECT cordless roaming in a multi site
environment. We have the largest DECT offering in the
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market today for up to 15 000 users, Next generation
Mobility Server (end -98) will be an NT-Server based cord-
less switch using both cordless or cellular radio access tar-
geting Enterprises and Service Providers.

We are a relatively small Product area, where each man-
ager needs to understand and work with the whole picture.
The Research & Development unit for product area Mobility
Servers has today some 60 employees. We work in small
teams and in close cooperation with our design centre in
RTP North Carolina, US. We can offer you a modern and
stimulating working place halfway between the Stockholm
city and the archipelago just twelve minutes by bus or by
car from the city.

@ We are looking for a Unit Manager for one of our devel-
opment units.

The development units provide competent personnel to
the development projects. The development units are also
responsible for sustaining the released products and for

ERICSSON Z

an exceptional quality of life.

golf courses and several marinas.

Technical
Project Leader

Certification Programs
Customer Support

It’s about communications between people.
The rest is technology.

As an experienced Engineer, you have acquired a good understanding
Of the D-AMPS/AMPS standard and the CMS 8800 product line,
As well as a detailed knowledge of the AXE 10 system,

With particular attention to CPS, SPS and the Test System
(wrt operations and maintenance procedures)

You will use these skills to ensure the development and delivery
of technical certification programs with regards to the CMS 8800 Core Products, and
Open System products such as Operations Support System (OSS), Adjunct Processor (AP), etc. Those pro-
grams will be developed for the following categories: Outage Handling and Management, Troubleshooting

and Software Deployment.

Take this opportunity to apply your expertise in a different part of the world. Work for Ericsson Research Canada, a divi-
sion of Ericsson Communications Inc. Our mandate is to develop software for cellular systems based on the Global
Wireless Standard (D-AMPS/AMPS). This product is distributed to over 35 countries.

We are located in Montreal, Quebec, a vibrant metropolis with a population of 3.2 million. As the world’s second largest
French-speaking city and with over 125 languages spoken on its streets, Montreal is a culturally diverse region offering

Along with a variety of cultural activities (a symphony orchestra, an opera company, several international festivals, muse-
ums and art galleries), Montreal offers access to a variety of recreational activities, including 40 downhill ski resorts, 80

To apply, forward your resume in confidence to: Human Resources, Ericsson Research Canada,
8400 Decarie Blvd, Mount Royal, Quebec, Canada H4P 2N2.
You can also E-Mail us at one of the following addresses: y o oo o c @Ime.eri css0n.se

nathalie.quirion@ericsson.com ° MEMO: 110 11 nafq @ memo.ericsson.se
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the development processes and tools.

The day to day work at the development units are man-
aged in teams within projects. The development units have
between 10 and 20 employees.

The position requires coordination with the other devel-
opment units within the Product Area in Nacka, Karlskrona
and RTP. The position requires both human and technical
competence and knowledge.

You are an outgoing person who has a genuine interest
in people. You are team oriented and straight forward. It is
desirable that you have management experience.

We welcome female applicants.

Contact: Henrik Bergqvist, +46 70-544 9622, mail: hen-
rik.bergquist@ebc.ericsson.se Application: Ericsson
Business Networks AB, NA/EN/H Elisabet Lindgren, 131
B9 Stockholm e-mail:elisabet lindgren@ebc .ericsson.se

Ericsson Telecom AB, Nacka Strand Datacom
Networks & IP Services

SOURCING AND PARTNERING
MANAGEMENT

® Perisnow in Nacka, but we need a few more. Are you
tired of working as a consultant, sales or marketing per-
son? Is it time to change sides of the negotiating table?

We are a small team within business unit Datacom
Networks & IP Services with responsibility for, among oth-
er things, contract negotiations and partnerships in their
various forms, but we also have responsibility for develop-
ment of supplier relations and partnerships.

To have good suppliers and partners is vital in order for
us to be profitable and competitive in the datacom market,
s0 a properly negotiated contract has a positive impact on
the business unit's results. Knowledge of purchasing is
important, but good knowledge and experience in sales
negotiations within the telecom or datacom branch is even
more important. We're looking for someone who has gen-
uine business knowledge and is interested in transforming
this into negotiating with Ericsson suppliers and partners.

You will be given major responsibility in this work, and
you will work in close co-operation with our product line
and business unit management. This means that you will
lead the Sourcing and Partnering work for the product line,
You will also have frequent contact with other departments
which are dependent on the results of your work.

This job includes searching for and analyzing external
suppliers, and involves contact with, and travel to, many
different suppliers; especially in the USA.

You should have a college degree and a good command
of English in both speaking and writing.

We reside in Nacka Strand; a picturesque area across
from Djurgarden. This is a workplace with a stimulating in-
ner and outer work environment!

Could this be something for you? We'll be happy to tell
you more about our work. Call or send an e-mail today.

Contact: Claes Goran Vestin, tel. +46 8422 0951 email:
claes-goran.vestin@etx ericsson.se or Per Wendin, tel.
+46 8 422 1368 e-mail: Per Wendin@etx .ericsson.se
Application: "SOURCING AND PARTNERING MANAGE-
MENT" Ericsson Business Networks AB NA/DN/H Lotta
Josefsson 131 89 STOCKHOLM e-mail:
lotta.josefsson@ebc.ericsson.se

Ericsson Telecom AB - Business Unit Switching

Performance Management
CUSTOMER INTERFACE

Performance Management is a key unit within the new
Business Solution organisation. This unit has the respon-
sibility for providing the whole switching organisation with
needs and means to defiver high quality products. Within
PM there is a team working with In Service Performance,
ISP can be explained as customer experienced quality. We
gather, compile and feedback performance information
from customers to units within Public Networks.

@ We now want to grow and we look for 3 persons that
want to work end (reguirements) to end (discussions with
customer) in this very focused area. The work involves co-
ordination and technical work between ETX, local compa-
nies, UAB, BR, customers and others. The job is about
finding and spreading “best practice” in any area that af-
fects the AXE reliability.

YOU are a person with some AXE knowledge, are curi-
ous and communicative and want to develop a global con-
tact network within Ericsson.

Contact : Stefan Schuitz Elinor Skogsfors, Human
Resources Phone +46 8 719 1913 Phone +46 8 719
1686 Mobile phone 070-519 1913 Memo ETX.ETXESK
Memo ETXT.ETXSTS

Ericsson Telecom AB - Business Unit Switching

PERFORMANCE MANAGEMENT
MARKET CONTACT

Performance Management is a key unit within the new
Business Solution organisation. This unit has the respon-
sibility for providing the whole switching organisation with
needs and means to deliver high quality products. Within
PM there is a team working with In Service Performance,
ISP can be explained as customer experienced guality. We
gather, compile and feedback performance information
from customers to units within Public Networks.

@ We need 1o strengthen this area and we look for a per-
son that can help us define and manage ISP programs for
the regional operation offices and local companies. The

work involves co-ordination and technical work between
ETX and local companies. Start-up and support/guide im-
provement programs at local companies. The job is much
about finding, spreading “best practice™ and support local
companies in implementing these practises in any area
that affects the AXE reliability.

YOU are a person with some AXE knowledge, are curi-
ous and communicative and want to develop a global con-
tact network within Ericsson. You will become broader and
get a better understanding of how our products are used in
the field.

Contact : Stefan Schultz Elinor Skogsfors, Human
Resources Phone +46 8 719 1913 Phone +46 8 719
1686 Mobile phone 070-519 1913 Memo ETX.ETXESK
Memo ETXT.ETXSTS

Ericsson Components AB, Energy Systems
Division, product unit Power Systems in Kungens

TECHNICAL MANAGER SOFT-
AND HARDWARE DESIGN

Energy Systems develops, produces and markets products
for telecommunication equipment such as power supply
equipment, climate systems, systems for control and su-
pervision of energy equipment. Our product unit Power
Systems is now looking for rein- forcement by a Technical
Manager for soft- and hardware design.

Our Company is into a technical change of soft/hard-
ware and electrical design and we re looking for you who
wants to lead the development of energy equipment for
telecommunications. As a Technical Manager your tasks
will be to coach and develop a group of colleagues con-
cerning new technigues and working methods in your profi-
ciency.

@ To apply, you should have an engineering degree, with
experience from the computer and electronics business.
Besides your technical knowledge you should be used to
work with design and project management.You have a gen-
uine interest in management and some years™ experience
of this.

The work requires that you have a good command of
English verbally and in writing, other languages are qualify-
ing. You should have leadership skills, be extrovert and
flexible and like to work in an environment of high speed.
It is an additional qualification if you have experience from
our business.

Contact UIf Jonsson, phone +46 B 721 6319, e-mail: eka.
ekaulf@mesmtpse.ericsson.se or Christer Berg, phone:
08721 6535, e-mail: eka. ekachbe@mesmtpse.erics-
son.se or Laila Engren (personnel dpt.) phone: 08-721
6108, email:eka.ekalenn@mesmtpse ericsson.se.
Application: “K9B065™ and send it to: Ericsson
Components AB Energy Systems Division KK/EKA/K/P
Gudrun Soderberg e-mail:eka.ekags@mesmtpse.erics
son.se 164 81 KISTA - STOCKHOLM

Ericsson Mobile Communications AB, Kista

Ericsson Mobile Communications AB devefop, market and
sell mobile phones and data products all over the world.
We are now in a very expansive phase and we are looking
for candidates for the following position for our
Competence Centre for new mobile data products in Kista
(our products include PDC, Pagers, Personal
Communicators, Satellite Terminals and Servers):

PRODUCT INFORMATION OFFICER

@ This post involves two different but related tasks:
Managing the production of product information for the re-
gions and local companies, and managing the design and
preparation of packaging.

Qualifications: Viery good interpersonal skills, an excel-
lent command of written and spoken English, at least four
years experience in training and/or communications in
business, practical skills in project management and a
strong interest in mobile data products. Experience in mar-
keting is an advantage.

Contact: Stephen Hinton 08 - 585 314 94 Application lat-
est 980814: Ericsson Mobile Communications AB HKS
Mia Hjertén 164 80 KISTA

ductions of our Label Switching Routers.

We look for you who are innovative, professional and
flexible as well as having good communications and co-op-
eration skills. You probably have an Engineering degree
and/or a Business degree and experience from the IP data
networking industry, Snowboard experience is not re-
Quired.

Contact: Reino Martin +46 8 7197548 or +46 70
5668957 Reino.Martin@ebc.ericsson.se Tove Madsen
+46 8 7196956 or +46 70 5196956 Tove
Madsen@etx.ericsson.se Application: Ericsson Business
Networks AB, NA/EBC/DN/H Anna Appelgren 131 89
Stockhoim

Ericsson Telecom AB - Business Unit Switching

PERFORMANCE MANAGEMENT NET-

WORK IN SERVICE PERFORMANCE
Performance Management is a key unit within the new
Business Solution organisation. This unit has the respon-
sibility for providing the whole switching organisation with
needs and means to deliver high quality products. Within
PM there is a team working with In Service Performance,
ISP can be explained as customer experienced quality. We
Eather, compile and feedback performance information
from customers to units within Public Networks. In the
change from telecom to infocom, switching will to a
Ereater extent sell complete solutions to our customers.
Therefore we also need to broaden our current AXE-node
responsibility for ISP to cover network solutions. We need
to strengthen our competence in the non-traditional tele-
com area.

We look for a person that has some datacom, ATM
knowledge or knows various access types. The work will in-
clude defining, implementing and evaluating new mea-
sures for switching products on network level.

YOU are a person with some nontraditional telecom
knowledge, or a person knowing about access types. You
are curious and communicative and want to be part of cre-
ating new Ericsson standards.

Contact : Stefan Schultz Elinor Skogsfors, Human
Resources Phone +46 8 719 1913 Phone +46 8 719
1686 Mobile phone +46 70 519 1913 Memo ETX.ETX-
ESK Memo ETXT.ETXSTS

Ericsson Business Networks AB

PROJECT MANAGERS - SOLUTIONS
INTEGRATION & ACCEPTANCE

Ericsson Business Networks AB is a global supplier of
complete, integrated information networks for speech, dat-
acom and multimedia in fixed and mobile applications.
Business Unit Enterprise Networks in Nacka Strand devel-
op, sell and support communication solutions to different
customers, from smaller companies at one location to
multinational companies with offices connected in a world-
wide network. Our solutions contain everything from tradi-
tional telephony te advanced data communication.

The Consono MD110 is one of the leading PBXs on the
world market and is the central efement of our Consono of-
fering. We, in the Soiutions Integration & Acceptance de-
partment, play a key role in maintaining this lead by being
responsible for the field trails of the Consono concept, i.e.
MD110, supporting telephony, data and video applica-
tions. In addition, we work closely with our local compa-
nies to help them achieve market approval for a rapid in-
troduction of new products.

@ We are looking to strengthen our team with Project
Managers. You will work together with a team of experi-
enced project managers and engineers responsible for the
field trial and introduction of the Consono product portfo-
lio. Your responsibilities in the projects are to plan the
field trial project, develop a project time schedule, create
a project organization, do the project budget, coordinate
with other related projects, hold project meetings, verify
and review product quality, define project rules and rou-
tines and produce monthly field trial project reports.

You will work with the latest technology developed by
both Ericsson and external suppliers. You will work in close
cooperation with our local companies and customers and
you will be expected to occasionally travel abroad for short
or longer periods. In addition to the necessary training

Ericsson Telecom AB, Alvsj Business Unit
Datacom Networks and IP Services

MPLS - HIGH SPEED INTERNET BACKBONE NETWORKING
Business Unit Data Networks and IP Services has recently
announced products for building high speed IP backbone
networks using the emerging IETF standard Muiti Protocol
Label Switching. A committed team of some 20 young and
enthusiastic entrepreneurs in the MPLS Program are about
to create and launch one of Ericsson's first router product
families, the AXI 530 Label Switching Routers. The MPLS
Program has product management, product design and
product profit responsibility, according to the small compa-
ny approach deployed. We now wish to further strengthen
our team and are looking for:

MPLS PRODUCT
MARKETING MANAGER

@ As MPLS Product Marketing Manager you will be re-
sponsible for driving the definition, positioning and packag-
ing of our MPLS offering, and for collecting requirements
and defining the road map for future developments. You
will also work closely with our Local Companies with intro-

you will need to attend to carry out your duties, in
accordance with the Ericsson policy of personal develop-
ment, we encourage and support relevant training cours-
es.
You will be based at our modern locations in Nacka
Strand, Stockholm. You should have an engineering de-
gree in a relevant discipline or some years of experience in
the project management field.

Contact: Zeljka Senesan, Department Manager, tel. +46 8
4222024 E-mail:zeljka.senesan@ebc ericsson.se Hakan
Mattisson, tel. +46 8 4221285 E-mail: hakan.mattis-
son@ebe ericsson.se Johan Boestad, tel, +46 8 4221279
E-mail: johan.boestad@ebc.ericsson.se. Application:
Elisabet Lindgren, Ericsson Business Networks AB, 131
89 STOCKHOLM or E-mail: elisabet.lindgren@ebc.erics-
S0n.58.

Ericsson Business Networks AB, Sundbyberg

PROJECT PLANNER

® We are currently seeking an experienced Project
Planner to complement our existing Project Management
group, part of the Dedicated Networks Operations
Department.

Your background should be strongly based on working &
co-operating within a project environment, familiar with the
role & importance of project control & planning within this
environment. Experience from multi-discipline international
projects is a clear advantage, as is experience gained
within the Telecommunications sector.

English is essential, both written and verbal, as is your
ability to communicate at all levels, from motivating &
communicating your needs as a planner, to communicating
the results of your work to the project and customer.

We are committed to the use of SureTrak, Primavera’s
planning & project management package. We see your ex-
perience with this or any other planning package as a con-
tribution to the development of project planning within
Dedicated Networks. Familiarity with Microsoft Office is
seen as a base requirement.

You will be based in our Sundbyberg office, with the
possibility of foreign assignments of varying duration. We
offer you the opportunity to work with project planning and
control questions at all stages in a projects life cycle, from
tender to implementation, in an atmosphere of personal
and corporate development.

Contact: Charlotte Curatola, +46 8 764 04 14, EBC.EBC-
CHCU Eva Kling Eldselius, personal +46 8 764 07 74,
EBC.EBCEVAK Application: Ericsson Business Networks AB
SL/EBC/EN/H Eva Kling Eldselius $172 87 STOCKHOLM
Sweden

Ericsson Business Networks AB, Sundbyberg

PROJECT CO-ORDINATOR

@ We are currently seeking a Project Coordinator to com-
plement our existing Project Management group, part of
the Dedicated Networks Operations Department.

The project coordinator is the contact person in the
home organisation for international projects being imple-
mented with local project management. Your background
should be strongly based on working within a project envi-
ronment, familiar with the role & importance of project co-
ordination.

Experience from multi-discipline international projects
is a clear advantage, as is experience gained within the
telecommunications sector. English is essential, both writ-
ten and verbal, and so is your ability to co-ordinate and
communicate at all levels.

We are committed to the use of ZNEP Project Model.
We see your experience with this or any other project mod-
€l as an advantage. Familiarity with Microsoft Office is
seen as a base reguirement.

You will be based in our Sundbyberg office, with the
possibility of travelling of varying duration. We offer you
the opportunity to work with project co-ordination ques-
tions at all stages in a project’s life cycle, from project es-
tablishment until conclusion, in an international atmos-
phere of personal and operational development.

Contact: Charlotte Curatola, +46 8 764 04 14, EBC.EBC-
CHCU Eva Kiing Eldselius, personal +46 8 764 07 74,
EBC.EBCEVAK Application: Ericsson Business Networks AB
SL/EBC/EN/H Eva Kiing Eldselius $-172 87 STOCKHOLM
Sweden

Ericsson Utvecklings AB

The future is in your hands... At the "AXE Data
Communications and Regional Processor Development”
department of the Ericsson Utvecklings AB we are respon-
sible for the development of data communication plat-
forms, regional processors, and their support systems.
We work with the state-ofthe-art in the processor area and
we aim to get increased openness and flexibility in our
products, Our systems are now undergoing an intense de-
velopment phase in order to meet the current demands on
IP based solutions in the tele- and data communication
networks.

The future is in your hands

Our organisation is based on a number of competence
centres, that supply our product areas with knowledge and
resources for the development of market-leading products.
To enhance the strength of our competence centres, we
now plan to appoint specialists in the following areas:

MICROPROCESSORS

® You should be proficient in microprocessors, digital sig-
nal processors, and processor/computer architectures. it
is required that you have a solid experience in the hard-
ware design area, with focus on microprocessor technolo-
.

REAL-TIME OPERATIING SYSTEMS

@ You should be proficient in the principles of real-time
operating systems and have detailed knowledge of operat-
ing systems used for tele- and datacom applications. You
should also have good knowledge of computer architec-
ture and programming |anguages.

DATA COMMUNICATION

@ You should have thorough knowledge of the TCP/IP pro-
tocol suite and of refated Internet standards. You should
have a substantial design experience in datacom net-
works, especially IP and layer-3 switching, and routing ar-
chitectures. You should also have experience in manage-
ment of datacom networks.

SW DESIGN SUPPORT ENVIRONMENT

@ You should be proficient in C/C++ and the compiler
area. You should have experience from the computer sci-
ence/software area including modelling and programming
languages. You should also have a good knowledge about
microprocessor technology and computer hardware as-
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pects on the language and compiler area and have a good
knowledge about build support and configuration manage-
ment.

For each appointment, in the respective areas, the
main tasks are: to work with strategies and to promote
suitable preliminary studies. to follow and be knowl-
edgable about market trends. to watch the competitor
scene, to follow the standardizing work. to establish a con-
tact network within Ericsson and towards our suppliers
and customers, and also towards the university world. to
participate in setting requirements on our products. to ed-
ucate our own personnell. to work with benchmarking of
products.

Contact: Microprocessors: Lars Themnsjo tel. +46 8 727
36 79 (lars.thernsio@uab.ericsson.se) Real-time operating
system: Joakim Leche tel. +46 8 727 40 54
(joakim.leche@uab.ericsson.se) Data communication:
Richard Bruvik tel. +46 8 727 3555
(richard.bruvik@uab.ericsson.se) SW Design Support
Erwironment: Anders Caspér tel. +46 8 727 38 44 (an-
ders.caspar@uab.ericsson.se) In general: Johan Sjéblom
tel. +46 8 727 34 70 (johan.sjoblom@uab.ericsson.se)
Application: Ericsson Utvecklings AB Annelie Josefsson
Box 1505 125 25 Alvsio

Datacom Networks and IP Services

MPLS - High speed Internet backbone networking
Business Unit Data Networks and IP Services has re-
cently announced products for building high speed IP back-

bone networks using the emerging IETF standard Muiti
Protocol Label Switching. A committed team of some 20
young and enthusiastic entrepreneurs in the MPLS
Program are about to create and launch one of Ericsson’s
first router product families, the AX! 530 Label Switching
Routers. The MPLS Program has product management,
product design and product profit responsibility, according
to the small company approach deployed. We now wish to
further strengthen our team and are looking for:

MPLS TESTERS

® As an MPLS tester your work will include everything
from writing and procuring testing tools, to test planning,
to writing test cases, to the actual testing. The testing
team members clearly have the best overall technical
knowledge of the complete products in their appropriate
environments.

We are looking for experienced testers. You have some
years of experience testing products written in C/C++ as
well as general IP knowledge. Erlang programming lan-
guage knowledge is desirable. We take no responsibility
for over consumption of Joit Cola or strong coffee.

Contact: Reino Martin +46 8 7197548 or +46 70
5668957 Reino.Martin@ebc.ericsson.se Tove Madsen
+46 B 7196956 or +46 70 5196956 Tove
Madsen@etx.ericsson.se Application: Ericsson Business
Networks AB, NA/EBC/DN/H Anna Appelgren 131 89
Stockholm

Ericsson Telecom AB, Alvsjo Business Unit
Datacom Networks and IP Services

MPLS - High speed Internet backbone networking
Business Unit Data Networks and IP Services has re-
cently announced products for building high speed IP back-

bone networks using the emerging IETF standard Muiti
Protocol Label Switching. A committed team of some 20
young and enthusiastic entrepreneurs in the MPLS
Program are about to create and launch one of Ericsson's
first router product families, the AX! 530 Label Switching
Routers, The MPLS Program has product management,
product design and product profit responsibility, according
to the small company approach deployed. We now wish to
further strengthen our team and are looking for:

@ Asan MPLS Software Designer you will become a very
valuable asset for Ericsson in its internet strategy. You will
interact with product managers, system managers and fei-
low designers in developing the software that for example
turns ATM switch hardware into very high-speed routers.

You have some years of product design experience in
C/C++ and general IP knowledge. Erlang programming lan-
guage knowledge is desirable. We are looking for both well
structured analytical types of personalities as well short
term oriented doers that can hack a little bit of everything.
Dress code prescribes shoes to be worn.

Contact: Reino Martin +46 8 7197548 or +46 70
5668957 Reino.Martin@ebe.ericsson.se Tove Madsen
+46 8 7196956 or +46 70 5196956 Tove
Madsen@etx ericsson.se Application: Ericsson Business
Networks AB, NA/EBC/DN/H Anna Appelgren 131 89
Stockholm Ericsson Business Networks AB

Ericsson Components AB, Energy Systems
Division, product unit Power Systems in Kungens
Kurva

TECHNICAL MANAGER
SOFT- AND HARDWARE DESIGN

Energy Systems develops, produces and markets products
for telecommunication equip- ment such as power supply
equipment, climate systems, systems for control and su-
per-vision of energy equipment. Our product unit Power
Systems is now looking for rein- forcement by a Technical
Manager for soft- and hardware design.

Our Company is into a technical change of soft/hard-
ware and electrical design and we re looking for you who

wants to lead the development of energy equipment for
teiecom- munications. As a Technical Manager your tasks
will be to coach and develop a group of colleagues con-
cerning new techniques and working methods in your profi-
ciency.

@ To apply, you should have an engineering degree, with
experience from the computer and electronics business.
Besides your technical knowledge you should be used to

- work with design and project management.You have a gen-

uine interest in management and some years” experience
of this. The work requires that you have a good command
of English verbally and in writing, other languages are qual-
ifying. You should have leadership skills, be extrovert and
flexible and like to work in an environment of high speed.
It is an addi- tional qualification if you have experience
from our business.

Contact Ulf Jonsson, phone +46 8 721 6319, e-mail: eka.
ekaulf@mesmtpse.ericsson.se or Christer Berg, phone:
+46 B 721 6535, e-mail: eka. ekachbe@mesmtpse.erics-
son.se or Laila Engren (personnel dpt.) phone: +46 8 721
6108, e-mail:eka.ekalenn@mesmtpse.ericsson.se.
Application: “K98065" and send it to: Ericsson
Components AB Energy Systems Division KK/EKA/K/P
Gudrun Séderberg e-mail:eka.ekags@mesmtpse.erics-
son.se 164 81 KISTA - STOCKHOLM

Ericsson Components AB, Energy Systems
Division, product unit Power Systems in Kungens
Kurva

PLANT ENGINEER

Energy Systems develops, produces and markets products
for telecommunication equipment such as power supply
equipment, climate systems, systems for control and su-
pervision of energy equipment. Our product unit Power
Systems is now looking for reinforcement by a Plant
Engineer.

® Your tasks will be to plan and document power supply
systems and installation solutions to order of our cus-
tomers. You’ll also take part in product development of
system solutions and offering to our customers. Your work
will invoive close contacts with customers and colleagues
in Sweden and in our companies abroad. Your role will in-
clude being a support in Your profession and sharing Your
knowledge with colleagues in our Business Unit. Work will
include some travel in Sweden and abroad.

To apply, You should have an engineering degree, major
in electronics and telecom- munication. It is an additional
gualification if You have experience from our business.
Besides Your technical knowledge You should be used to
work with PC and CAD- programmes. The work requires
that You have a good command of English verbally and in
writing, other languages are qualifying. You should be ex-
trovert and flexible and like to work in an environment of
high speed.

Contact: Attila Mathé, phone: +46 8 721 6133, e-mail:
eka. ekamati@mesmtpse.ericsson.se or Reza Ghorbani,
phone +46 8 721 6231, e-mail: eka.
ekaragi@mesmtpse.ericsson.se or Laila Engren (person-
nel dpt.) phone: +46 8 721 6108, e-
mail:eka.ekalenn@mesmtpse.ericsson.se. Please mark
Your application "K98059" and send to: Ericsson
Components AB Energy Systems Division KK/EKA/K/P
Gudrun Soderberg e-mail:eka.ekags@mesmtpse.erics-
son.se 164 81 KISTA - STOCKHOLM

Ericsson Radio Systems, Kista

Product unit SPEECH PROCESSING PRODUCTS (SPP} is
facing big opportunities on a fast growing world wide mar-
ket.

From & small organization with total product responsi-
bility for Speech Coders and Echo Cancellers, we are now
adding new products addressing the rapidly growing IP uti-
lization.

The Voice over IP gateway, containing SPP technology
along with interfaces to circuit switched and packet
switched networks gives a buisness contribution that is
forseen to be substantial. We need more people to join
our winning team.

ASIC DESIGN

@ Designing an ASIC, even with most of it in cores and
various macros, isn't trivial. Design is subordinated to
process; designs must be able to pass through each of
the ASIC design stages, including layout. Problems at any
level, particularly layout and routing, can necessitate
some redesign. Additionally, test is an intrinsic part of de-
sign, to verify both the silicon and hardware design itself.
And this testing gets more complicated for core-based de-
signs, because test also includes debugging and verifying
the software running on the CPU.

Fortunately, you don't have to do it all yourself. ASIC
vendors are becoming subsystem design houses. Many
have built up niche expertise, and are willing to do code-
signs. They will give you the libraries, macros, and utilities
to do your own design; you return it to them for verifica-
tion, layout, and production.

Job description Design and develop ASIC’s using VHDL
and Synopsys? logic synthesis tools. Simulate, verify and
test your design and component using CELARO? HW- emu-
lator and a working GSM mobile telephony system environ-
ment. Candidate shall be capabie of leading/contributing
heavily to architecture and design of chips in 400K -1M
gates, Gate array and standard cell technologies used are
in .2 and smaller geometries, We work in small design
teams and are an organization that values results and
problem ownership from concept through full design real-

ization. Candidate will be involved in designs that are right
at the limit of current ASIC technology.

Minimum Regquirements Experience with ASIC design
flow that includes VHDL, Synopsys and other front-line
tools preferred. Data Communication experience, specifi-
cally IP, a distinct plus. Minimum of 2 years ASIC design
experience.

Qualifications Majors Preferred

BS required, MS preferred. EE/Computer Engineering

Contact: Bengt KH Nilsson, phone +46 B 585 32429 e
mail: bengt.k.h.nilsson@era.ericsson.se Human re-
sources: Par Hooglund, phone +46 8 585 31959 e-mail:
par.hddglund@era.ericsson.se Send your application
marked “ASIC Design - Speech Processing Products” to:
Ericsson Radio Systems AB ERA /X /HS Kia Wagnas 164
80 Stockholm SV/F AD 109 240 R1B
C:\WINDOWS\TEMP\B089818.D0C

Ericsson Radio Systems AB, Kista<

TECHNOLOGY EVOLUTION:
AMERICAN STANDARDS

“System Studies and Technical Investigations”, AT/R, is a
new unit formed to define, drive and demanstrate new
technology possibilities for RMOA (Business Unit American
Standards). The unit will work close together with core
units for research and within the product development
unit.
One of our first activities will be the DAMPS++ project
where the objective is to demonstrate a migration path for
D-AMPS into wide-band services. Ericsson is currently in-
troducing EDGE and EGPRS as a common solution in D-
AMPS and GSM. During 1998, we will both work with con-
cept definition, standardization and with testsystems.

® We are looking for people to work in the following ar-
eas:

- DAMPS++ Radio Access performance and algorithms
- DAMPS++ Radio Network Architecture and algorithms -
GPRS Packet Data solutions for DAMPS++ - Third-
Generation Architecture and Migration Strategy

Contact: AT/RC Ulf.Forssen@era.ericsson.se, memoid
ERA.ERAULFF, phone +46 8 757 18 59 Applications:
Ericsson Radio Systems AB KI/ERA/AH/H Henrik
Bergqgvist 164 B0 STOCKHOLM

Ericsson Radio Systems AB, Kista<

TECHNOLOGY EVOLUTION: AMERICAN
STANDARDS, PACKET DATA SOLUTIONS
FOR THIRD-GENERATION

“System Studies and Technical Investigations”, AT/R, isa
new unit formed to define, drive and demonstrate new
technology possibilities for RMOA (Business Unit American
Standards). The unit will work close together with core
units for research and within the product development
unit.

Ericsson is currently introducing EDGE and EGPRS as a
common solution in DAMPS and GSM. In US, this means
that 200 kHz radio carriers with EDGE modulation is intro-
duced as a mean for the operator to offer up to 384 kps
packet data services. A GPRS backbone solution can then
be used as core network.

@ We are looking for people to work in the following ar-
eas:

- EGPRS Packet Data solutions for DAMPS++ -
Definition of L1-L2 control channels and system principies
for EGPRS in DAMPS++ - Definition of a Packet Data Core
Network for D-AMPS++ based on EGPRS - Platform Studies
for the DAMPS++ core network and RNC

Contact: AT/RC UIf.Forssen@era.ericsson.se, memoid
ERA_ERAULFF, phone +46 8 757 18 59 Application to:
Ericsson Radio Systems AB KI/ERA/AH/H Henrik
Berggvist 164 B0 STOCKHOLM

Ericsson Telecom AB-Network Control Systems
Supply & Customer Services Nynashamn

Our role is to supply telecommunications systems for pub-
lic applications in all markets. We have many important
projects which place strict requirements on our result. Our
Euiding principles are personal responsibility, openness
and commitment. Therefore, we work to develop a goal
centred perspective and new working methods while devel-
oping each individual

TCM AND HARDWARE RESPONSIBLE

NETWORK CONTROL SYSTEMS is an unit within CUS
TOMER SERVICES located both in Stockholm and in
Nynashamn, working with applications covering a number
of different platforms.

The unit is responsible for the total handling of our
product area, including: - Marketing and Sales. - Product
Management. - Research & Development. -
Implementation and Support.

Our working area is very much expanding and the devel-
opment possibilities are unlimited. All our projects are run
in an international environment.

@ In Nyndshamn we now need someone to take the re-
sponsibility for our System Test Plants. This means updat-
ing and configuring the exchanges regarding Hardware,
Data transcript, Dumps, Test tools and more. Experience
from these areas is required.

Knowledge about one or several of the following areas

is also of great value to us: - Simulated Test Environment.
- Dump building and configuration. - Hardware ordering

Application,”PN/CSJV, TCM" and send it latest 98-09-04
to: Ericsson Telecom AB, Ing-Marie Hakansson, NY/PNHR,
149 B0 NYNASHAMN If you have any questions, please
don’t hestitate to give me a call: Name: Anders Berghvist
Memo: ETXT.ETXBTAS Email: anders.bergkvist@ny.erics-
son.se Phone: +46 8 520 62532(ECN 852 2532), +46
70 688 2532

Ericsson Telecom AB-Network Control Systems
Supply & Customer Services Nyndshamn

Our role is to supply telecommunications systems for pub-
lic applications in all markets. We have many impor tant
projects which place strict requirements on our result. Our
guiding principles are personal responsibility, openness
and commitment, Therefore, we sork to develop a goal
centred perspectiv and new warking methods while devel-
oping each individual,

DEVELOPER

® Network Control Systems is an unit within Customer
Services located both in Stockholm and Nynashamn, work-
ing with applications covering a number of different plat-
forms.

The unit is responsible for the total handling of our
product area, including: Marketing and Sales. Product
Management. Research & Development. Implementation
and Support.

Our working area is very much expanding and the devel-
opment possibilities are unlimited. All our projects are run
in an international enviroment.

Within Research & Development are we now applying a
Developer concept, which means working with Function
and System test, Unit and Function Design and also
System design. We are looking for you who have experi-
ence from testing, preferable System testing and with the
ambition to broaden your competence according to our
Developer concept.

Know ledge about one or several of the following areas
is also of great value to us: AXE Classic. IP communica-
tion. Data communication. Mobile communication.
Network Intelligence

Mark your application, PN/CSIV

Contact: Anders Berghvist, Memo: ETXT.ETXBTAS, Emall:
Anders Berghvist@ny.ericsson.se, Phone: +46 B 520
62532(ECN 852 2532), +46 70 688 2532

SYSTEM MANAGEMENT

JOIN US AND BECOME A MEMBER OF ONE OF ERICSSONS
MOST COMPETENT SYSTEM MANAGEMENT GROUPS AND
WORK WITH THE LATEST TECHNOLOGIES FROM THE
START.

Our working area is very much expanding and the develop-
ment possibilities are unlimited. All our projects are run in
an international enviroment.

@ Within Research & Development we are now building up
a new System Unit and are looking for System Engineers
with knowledge about one or several of the following areas
is also of great value to us: AXE Classic. IP communica-
tion. Network Intelligence. Data communication. Mobile
communication.

You have a M.Sc. or Bachelor degree. A certain amount
of travelling is a part of the work.

Mark your application, PN/CSIS

Contact: Ola Kraft. Memo: ETXT.ETXOLKR. Email:
ola.kraft@ny.ericsson.se. Phone: +46 8 520 63917(ECN
852 3917), +46 70 566 9267

CUSTOMER SUPPORT RESPONSIBLE

Supply & Customer Services in Nynashamn is a small unit
(3 pers.) that is responsible for delivery and support of
AXE software services developed by Network Control
Systems to the entire world.

@ You will work with: Startup of the Customer Support or-
ganisation. Build a well working support network, globaly.
Instaliation, Certification and Education of our software.
Handle customer demonstrations.

This job will include a lot of travelling around the worid,
sometimes with very short notice.

Your qualifications: Worked with similar tasks before,
Instailation/ Testing of AXE software. Good overall AXE
knowledge. Very good customer focus, worked with cus-
tomers before. Highly developed social competence. Be
able to both work in teams and alone. Ability to learn and
work with new platforms and technigues.

Mark your application, PN/CSJI

Contact: Goran Widolf, Memo: ETXT.ETXGWID, Email:
goran.widolf@ny.ericsson.se, Phone: +46 8 520
62B62(ECN B52 2862), +46 70 530 5928. Application
latest 090828: Ericsson Telecom AB, Ing-Marie
Hakansson, NY/PNHR, 149 80 NYNASHAMN

Ericsson Telecom AB, Kungens Kurva

COMPUTER & HANDLING SUPPORT

Internet and new media services put the access network
in focus when entering the next century. New technolo-
gies, new customers and de-regulations will create a vast
amount of opportunities in this area. Multi-service access
solutions are the key that allows our customers to be com-
petitive both today and tomorrow.
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“

VACANCIES

CONTACT No. 11 1998

The ANx systems are designed for an environment char-
acterized by speed, flexibility and innovations. With one
product on the market and more to come we need to
strengthen our computer and handling support. We need
to have one more person working with the following areas
(or parts there of);

@ KK Site manager interface. ANx Web development and
administration. CM development and administration. MHS
development and administration. Product handling devel-
opment and acmininistration.

Contact: Ragnar Kahre, Manager, +46 8 719 7698,
ETX.ETXRAKA, Staffan Pernler, +46 8 719 9150,
ETX.ETXSTAP, Catarina Larson Astrand, Human Resources,
+46 8 7190836, ETX ETXLCAT

Ericsson Telecom AB, Kungens Kurva

ANx SYSTEM DESIGN

Internet and new media services put the access network
in focus when entering the next century. New applications
focusing on teleworking, distance education and high
speed data interconnection between remote offices re-
quires high speed data communication and multi-service
multiplexing in the access network.,

Enicssons ATM based access network system (AN) is
designed for meeting those requiremnents offering a flexi-
bie platform suitable for different access network media,
though currently focusing on ADSL (Asymmetric Digital
Subseriber Line).

The number of products using the ANx system as a
base and the number of releases of these products are
growing fast. For each of these releases we need to have
a system designer who can take decisions and lead the
development of that product so that it is in harmony with
the other ANx developments.

@ A suitable background is a few of the following areas; -

Product and/ or system design - Access networks - Data

communication especially ATM, TCP/IP - Product mainte-

nance and substitution - Customer documentation and
ustomer support

Contact: Ragnar Kahre, Manager, +46 8 422 1803,
ETX.ETXRAKA, Staffan Pernler, +46 8 719 9150,
ETX_ETXSTAP, Catarina Larson Astrand, Human Resources,
+46 8 7190836, ETX.ETXLCAT.

Ericsson Telecom AB - Business Unit Switching

PERFORMANCE MANAGEMENT CUS-
TOMER INTERFACE

Performance Management is a key unit within the new
Business Solution organisation. This unit has the respon-
sibility for providing the whole switching organisation with
needs and means to deliver high quality products. Within
PM there is a team working with In Service Performance,
ISP can be explained as customer experienced quality. We
gather, compile and feedback per formance information
from customers to units within Public Networks. We now
want to grow and we look for 3 persons that want to work
end (requirements) to end (discussions with customer) in
this very focused area. The work involves co-ordination
and technical work between ETX, local companies, UAB,
BR, customers and others. The job is about finding and
spreading “best practice” in any area that affects the AXE
reliability.

@ YOU are a person with some AXE knowledge, are curi-
ous and communicative and want to develop a global con-
tact network within Ericsson.

Contact : Stefan Schuitz Elinor Skogsfors, Human
Resources Phone +46 8 719 1913 Phone +46 8 719
1686 Mobile phone +46 70 519 1913 Memo ETX.ETX-
ESK Memo ETXT.ETXSTS

Ericsson Hewlett-Packard Telecommunications AB

EHPT, Ericsson Hewlett-Packard Telecommunications, is
an independent, world-class provider of application soft-
ware and services to telecom operators and has installed
450 operations and business support systems in 65 coun-
tries. its success is based on a thorough understanding of
the convergence of telecom and computer networks.
Founded in 1993 as a jointventure of Ericsson and
Hewlett-Packard, it combines and enhances the strengths
of these world-leaders to provide leading edge solutions.
EHPT is hased in Stockholm (Vastberga), Sweden, and em-
ploys 850 staff worldwide.

COPYWRITER / EDITOR FOR
INTERNAL COMMUNICATIONS

@ RESPONSIBILITIES: Together with the five members of
the Internal Communications team develop high quality
English communications material including: texts, articles
and presentations for our employee magazine and
newsletters, brochures, videos, information meetings,
News of the Day and Internal web.

The mission of the Internal Communications depart-
ment is to support management and the organization with
company wide employee communications by providing
communications competence, information flow and activi-
ties on par with best-in - class that generates shared un-
derstanding and awareness of EHFT, its direction,
progress and results among present and potential employ-
ees.

PERSONAL CHARACTERISTICS REQUIRED: We are look-

ing for a “self- driven”, creative, open and experienced per-
son that is excellent in developing and writing professional
and “easy to understand” English texts. Experiences from
the telecom or/and computer industry is a plus. Suitable
education : International Journalism and/or
Communication.

Contact: Mikael Tarnquist, EHS/FAC Intemal
Communications, tel: 08 685 20 49, e-mail: mikael.torm-
qvist@ehpt.com or Nicolas Ehrling, EHS/FA Corporate
Administration, tel: 08 685 29 03, e-mail:
nicolas.ehrling@ehpt.com, Application: Ericsson Hewlett-
Packard Telecommunications AB, EHS/FP Human
Resources, Att: Britt-Marie Olsson, 126 25 STOCKHOLM,
Sweden.

Ericsson Telecom AB, Datacom Networks & IP
Services, Customer Services & Supply, Nacka
Strand76

CUSTOMER CARE

® We are locking for a customer care person to our global
support organisation. Our objective is to maintain a cus-
tomer suppart environment that meets our customers
needs and expectations. You will keep track of customer
contracts, register new customers and maintain customer
related data, perform and follow up on.

You are customer oriented and service minded, you like
to communicate with people from different countries and
cultures, you are comfortable in speaking English, you are
structured, and you take initiatives You are used to
Windows95/MS Office and internet/intranet.

Contact: Jordanis Caracolias +46 8 422 1240 ETX.ETX-
DANI, or Gunvor Andersson, +46 8 422 1685 ETX.ETXGAD
Application: Annette Averstad, Ericsson Telecom AB, BU
Datacom Networks & IP Services, 126 25 Stockholm

Ericsson Data AB

New job or assignment with EGBM/E-SAP CC

E-SAP CC stands for Ericsson SAP Competence Center.
It is a project aiming at building a global organization for
support, operation and management of Ericsson’s new
business model. We are part of the EGBM (Ericsson
Global Business Model) program set out from the Ericsson
top management to speed up our workflow, to improve our
delivery capacity, and to rapidly adjust to changes in the
marketplace.

E-SAP CC comprises six sub-projects occupying some
80 people in total. The different sub-projects were formed
earfier this year and will gradually develop into a line orga-
nization by spring 1999,

The project offices are situated at Hallonbergen but E-
SAP CC activities are also going on at Vastberga and
Alvsja. We urgently need to strengthen our project organi-
zation at Hallonbergen.

PROJECT ADMINISTRATOR
@ Tasks - Support the project leaders with planning and
reporting - Accomplish monthly reports and analysis -
Document management responsibility for the total E-SAP
CC project
Qualifications/Profile - Academic background - Some ex-
perience from similar project work - Good IT/1S experience
- English speaking - Advantage: Knowledge about PROPS

PROJECT CONTROLLER

@ Tasks - Budget work - Economic follow-ups and reports -

Follow-up of suppliers - Economical investigations
Qualifications/Profile - Academic degree in economics -

At least two years' experience from similar work - English

speaking - Advantage: Knowledge about PROPS

HEAD OF ADMINISTRATION

® Tasks - Co-ordination of the EGBM administration -

Establishment of EGBM administrativel routines
Quaiifications/Profile - Experience of line management -

Experienced in administration i.e. economy, HR, IS/IT,

Send your application and C/V to johan. bredberg@edt.er-
icsson.se. If you want more information you can also
reach Johan on +46 8 585 32743 or mobile +46 70 567
7872

Ericsson Radio Systems AB, Linkping

QUALITY ASSURANCE MANAGER IN
THE BSC ORGANIZATION

@ The BSC node in Linkdping is staffing up to meet the fu-
ture, Today we are looking for a number of persons that
want to be part of Ericsson front liner GSM. The Base
Station Controller (BSC) is part or the Base Station
System (BSS) within GSM. The BSC is controlling the mo-
bile switching and radio networks. The BSC product will be-
fore the millennium shift serve more then 100 million peo-
ple.
Role Description: The Quality Assurance Manager will
lead the BSC organization effort in Software Quality
Assurance. This includes activities in the node, the design
centers and the ASOs.

The activities are organized as peer-review under a new
organization called Software Quality Assurance (SQUAD)
which comprises quality responsible from each design unit
and the node. This team coordinates the QA function, car-
ries out audits and inspections and recommends action to
the MT-BSC. The QA manager will be the chairperson of
SQUAD.

The QA manager will be independent of the projects
and will therefore have an objective overall role in the de-
velopment of quality in the BSC. Other duties will include
oversight of the CMM progress, ESSI contract negotiation
with PU-BSS, improvement coordination and other initia-
tives,

Role reporting line: This role reports to the BSC node
manager and should have at least one direct report.

Requirements: This role requires that the candidate
have a thorough knowledge of the design process. He or
she needs to be analytical, precise and be able to commu-
nicate effectively. As there will be persuasion and tact re-
quired, experienced gained in a multicultural emvironment
will be essential. The appointed person will have qualifica-
tions in formal quality assurance (preferably gained by ex-
perience). He or she needs to be an experienced change-
leader.

The successful candidate will gain an unprecedented
knowledge of the BSC design environment and its cus-
tomers. The opportunities for someone who is successful
in this role are excellent and the organization leverages
that can be gained are counted in BSEK.

Contact: Roger Fitzpatrick, +46 13 28 46 60 email:

roger fitzpatrick@era.ericsson.se Application: UliaBritt
Johansson email: ulla-britt johansson@era.ericsson.se We
want your application as soon as possible. Please mark
your application with ref 9867 C

® The BSC node in Linkdping is staffing up to meet the fu-
ture. Today we are looking for a number of persons that
want 1o be part of Ericsson front liner GSM. The Base
Station Controller (BSC) is part of the Base Station
System (BSS) within GSM. The BSC is controlling the mo-
bile switching and radio networks.

Role Description: The GSM-BSC product is entering a
new phase of development with GPRS. We will be the first
in the world to deliver this functionality to the GSM-market
which means that mobile phones and terminals will AL-
WAYS be connected through TCP/IP.

The BSC Product Area Manager will be responsible for
the technical development of the BSC throughout its life-
time i.e from idea to full deployment. Specifically, the role
executes the System Management of the BSC, including
requirements management, system specification, charac-
teristics, Operation and Maintenance requirements and
supply. To carry out this role, the unit employs ¢ 30 sys-
tem engineers.

There will be extensive contacts with BSS product man-
agement and all the GSM development units and cus-
tomers.

Role Responsibilities: Requirements management in-
cluding requirements for maintenance, supply, tools etc.
Customer/Product information. Requirements on external
products. Released SW product baseline. Product
Ownership. Node product management, AS design and li-
brary specification. Characteristics. System release.
System Management fora. Technology Leadership.

In addition this role is responsible for the competence
development and management of the system design engi-
neers ensuring that the right competence and levels of
staff are available for the BSC product.

Reporting Lines: This role reports to BSC Node manag-
er and is based in Linkoping. The role will have a number
of competence managers reporting who will concentrate
on peopie development and management.

Requirements: BSC system knowledge Technical vision
to bring the BSC into the next millenium. Excellent commu-
nication skills. Management experience.

Timeframe: The person is required to be in place by the
1st of September.

Contact: Roger Fitzpatrick, +46 13 28 46 60 email:
roger.fitzpatrick@era.ericsson.se Application: Monica
Olovsson, +46 13 28 46 04 email:
monica.olovsson@era.ericsson.se Adress: Ericsson Radio
Systems AB Box 1248 581 12 LINKOPING.We want your
application as soon as possible. Please mark your applica-
tion with ref 98:69 C

@ The BSC nade in Linkdping is staffing up to mest the fu-
ture. Today we are looking for a number of persons that
want to be part of Ericsson front liner GSM. The Base
Station Controller (BSC) is part of the Base Station
System (BSS) within GSM. The BSC is controlling the mo-
bile switching and radio networks.

Role Description: The BSC organisation will deliver the
worlds first mobile GSM TCP/IP system so that our cus-
tomers are ALWAYS connected. This is a new world. The
Internet will drive the pace but the market could take us
anywhere, probably to places we cannot even imagine to-
day. Its not a time for old-ways, the time has changed to
Internet Time.

In a world of change we depend more and more on the
people in our organisation. Their competence is the secret
to success. Consequently we will strengthen our manage-
ment team by appointing competence managers who will
work with people on competence development and ensur-
ing that individuals are challenged and perform at their
best for the organisation. in this way we will improve the
focus on people and add resources to our competence
management effort.

Role Responsibilities: Recruitment Competence
Development and Management Goal setting Performance
Appraisal Salary recommendation Team building Customer
Liaison Budget Each competence manager will be respon-
sible for ¢ 12 people.

Reporting Lines: The Competence Managers will be ap-
pointed to the units responsible for Product Area

Management and Integration, Supply and Support.
Competence Managers work in different technical areas in
requirements, system verification, supply, maintenance
etc. They are appointed at section manager level.

Requirements A deep interest in people. Competence
in the BSC and IP world that others can respect. Excellent
communication skills. Management experience.
Knowledge in design some part(s) of the design process
(e.g. system, design, test, maintenance). Willingness to
be part of the change to Internet-Time. Customer knowl-
edge is an advantage.

Contact: Roger Fitzpatrick, +46 13 28 46 60 email:
roger.fitzpatrick@era.ericsson.se Application to: Monica
Olovsson, +46 13 28 46 04 email:
monica.olovsson@era.ericsson.se Adress: Ericsson Radio
Systems AB Box 1248 581 12 LINKOPING.We want your
application as soon as possible. Please mark your applica-
tion with ref 98:70 C

INTEGRATION SUPPLY AND SUPPORT

@ The BSC node in Linkdping is staffing up to meet the fu-
ture. Today we are looking for a number of persons that
want to be part of Ericsson front liner GSM. The Base
Station Controller (BSC) is part of the Base Station
System (BSS) within GSM. The BSC is controlling the mo-
bile switching and radio networks.

Role Description: The GSM-BSC product is entering a
new phase of development with GPRS. We will be the first
in the world to deliver this functionality to the GSM-market
which means that mobile phones and terminals will AL-
WAYS be connected through TCP/IP. This role performs
the interface between BSC design and the customers. The
unit will integrate the output from all design phases, test it
against customer requirements, supply to the customers
and maintain it. The unit is based in Linkdping and has ¢
40 system engineers reporting.

There is a considerable challenge in this role to prepare
for Ericssons share of 200 million GSM mobile customers
where 20% of these are “data” customers. The quality re-
quirements are selfevident!

Role Responsibilities: System Verification Maintenance
of Released Products. ASO coordination SW supply SW
TCM INDUS Requirements for supply and maintenance.
BSC org. fora.

Competence development and management of ¢ 40 en-
gineers.

Reporting Lines: This role reports to the BSC Node
manager. There will be a number of competence managers
reporting to this role who will focus on people. There will
be extensive contacts with BSS and other GSM design or-
ganisations, MLCs and customers.

Requirements: BSC knowledge Excellent communica-
tion skills Management experience Change management
experience Testing,/Maintenance in a data environment is
an advantage. Multi-cultural experience Absolute commit-
ment to Quality. Timeframe: This role should be active by
the 1st of September .

Contact: Roger Fitzpatrick, +46 13 28 46 60 email:

roger fitzpatrick@era.ericsson.se Application: Monica
Olovsson, +46 13 28 46 04 email:
monica.olovsson@era.ericsson.se Adress: Ericsson Radio
Systems AB Box 1248 581 12 LINKOPING. We want your
application as soon as possible. Please mark your applica-
tion with ref 98:71 C

Ericsson Radio Systems AB. Kista

PRODUCT PROFITABILITY
CONTROLLER

Services Solutions are an expanding business area within
RMOA. Due to this expansion we need to strengthen our
product controlling capabilities.

@ We are looking for someone to work alongside our
(MJLC’s in ensuring that the information regarding the ser-
vice revenues and costs are reported timely and accurate-
ly, and to prepare and present the financial results both in-
ternally, within RMOA, and within Ericsson to our most im-
portant partners. The person chosen must have very good
analytical and social skills and be prepared to travel world-
wide to the RMOA markets, influencing and ensuring the
highest quality reporting when it comes to the financial fig-
ures

A B.Sc. with a major in business administration (or
equivalent) and at least three years within Ericsson with
experience from related areas is required.

Fluency in English is required and Spanish is a plus.

Contact: Hakan Lindhe, phone +46 8 404 28 58, memoid
ERA.ERAHLIE Applications: Ericsson Radio Systems AB
Ki/ERA/AH/H Marianne Molin 164 80 STOCKHOLM

Ericsson Telecom AB, Stockholm

Now and for the future Performance Management is part
of the Public Networks Switching organisation Business
Solutions. Performance Management has the role of en-
abiing the global Switching organisation (approximate-
ly5000 people) to develop highly profitable quality prod-
ucts, standard AXE 10 as well as new products. This work
is drastically changing as we are facing new piatforms and
new products, as well as new development environments
(fike JDI, the Ericsson/Rational SW development environ-
ment).

@ This is a challenging position in a changing internation-
al environment. Performance Management is a dvnamic
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CONTACT No. 11 1998

VACANCIES

unit of 25 persons with a strong Customer Focus that has
the responsibility to lead and enable Switching to deliver
high quality Switching networks of current and future prod-
uctss.

We are responsible for delivering processes and im-
provements to the whole Switching organisation, with a
budget in the order of 100 million SEK.

We do this by implementing /tracking/improving: -
Efficient ways of working - Change and improvement man-
‘age - Products for improved In Service Performance mea-
surements - The Switching End-to-end business process -
The Switching standard tallorable Development process -
Implementation of CMM - Reliability/ Robustness of AXE
in our customers networks

We need a motivating leader and a good teambuilder,
with ability for strategic thinking, who is not afraid of the
new. You should have a strong customer focus as well as
knowledge in, experience and understanding of improve-
ments and change.

Contact: Kalman Rozsa, ETXT.ETXROZS, Leighton Davies
ETXT.ETXDAVS, Human Resources Elinor Skogsfors
ETX.ETXESK

Ericsson Telecom AB

Marketing & Business Management (M&BM) within
Switching has the responsibility for the Switching busi-
ness. Switching is the largest product line unit within
Infocom Systems, dedicated to lead tefecommunications
into the Infocom era. We do this by defining and imple-
menting product and marketing strategies. Some exam-
ples are the definition and marketing of the Next
Generation Network scenario, the creation of global pric-
ing strategies, global launches of our products and com-
mercial and technical support to our markets. Besides
that we are top ranking professionals, we are also having
fun!!

@ The telecommunications area is facing a paradigm
shift driven by the Internet, increased need for bandwith
and the globalisation. Product & Solutions (P&S) is a
product-focused unit working from a technical perspective
to address the changing demands. Working within P&S
you will be responsible for participating in our cross- func-
tional product marketing and sales teams where we glob-
ally promote our different products. You will participate in
tions and sharing of product related knowledge. In addi-
tion you will be working proactively with the packaging and
promation of switching based solutions.

You need to have a solid technical knowledge within
the area of telecommunications as well as experience in
working in the customer interface. You should have good
presentation and communication skills in English, knowl-
edge in additional languages is seen as beneficial.
Personal drive and ability to work in teams is seen as im-
portant. The position involves international travelling why
flexibility is beneficial.

Contact: Claes Hagel, PN/XBP, phone +46-8-7198515.

PROJECT MANAGERS MARKETING

® We are reshaping the way we work within our MarCom
unit with the goal to work more strategically. Now we need
two Project Managers/Marketing Communicators that will
work with us to achieve this goal. We are facing a big chal-
lenge at the millennium change; to position Ericsson as
the leading supplier of integrated data and telecom solu-
tions. Your task as Project Manager is to manage

MarCom activities together with external advertising agen-
cies with emphasis on analysis of the strategic informa-
tion needs.

You should have some form of Marketing
Communication education, e.g. RMI-Berghs/IHM, and
possibly experiences from project leading at an advertis-
ing agency. Or you can have a MSc in Industrial
Engineering and Management combined with an interest
and experience in the MarCom area. The job requires a
lot of contacts with the R&D organisation as well as
Marketing & Sales. Of course you have business under-
standing and good co- operation skills.

Contact: Klas Reimers, ETX/PN/XBM, phone +46-8
7197466, klas.reimers@etx.ericsson.se

@ Area Sales Management (ASM) is the name of our geo-
graphically divided marketing unit. The goal for ASM may
be summarised as ‘the realisation of the budgeted level
of sales and the planned leve! of profitability” for our glob-
al markets. The ASM organisation has a strong focus on
our top 20 customers. ASM has primarily a commercial
focus that stresses proactive marketing, close relation-
ship with M&S forces and maximum possible customer
contact. We provide basic commercial and technical sup-
port to the markets ourselves, or secure such support
from other ‘expert’ groups - whether within M&BM or
throughout the Ericsson organisation.

At ASM you will have the opportunity to creatively, and
on your own initiative, push for Switching’s new products
worldwide. The desired qualifications for this include a
university degree in business or engineering and a mini-
mum of telecommunications experience for at least 2
years. Prior selling and marketing experience will be an

asset, People skills, language skills and good personality
are essential attributes. ASMs will be required to travel
frequently.

Contact: Anders Larsson, ETX/PN/XBA, phone + 468
7195301

MANAGERS
@ Commercial Marketing (CM) is responsible for
Switching's marketing and pricing strategies as well as
the implementation of them globally. The pricing of our
products is becoming more and more difficult due to
things like globalisation, open interfaces, higher level of
deliverables for HW and more functionality provided by
pure SW. A global strategy is needed to handle these
changes, since they put new demands on how we market
and price the products. Our focus is on marketing the cus-
tomer value of Switching's different business solutions.
CM also acts as a discussion partner for tenders globally.
If you like to work close to the market, take on the
challenge of implementing our new value based pricing
strategy globally and support M&S on commercial Issues
as well as on how to present business solutions to our
customers, Commercial Marketing is the right place for
you. You should have experience from marketing and
sales but wish to work with a more global perspective.
You must have an interest in changing Ericsson’s way of
presenting solutions to our customers and the way we do
pricing. You must also like to participate in discussions
regarding pricing and commercial strategies.

Contact: Anette Silvergran phone: +46-8-7190462, mem-
oid: ETXT.ETXANE

Ericsson Telecom AB, Stockholm

Now and for the future Performance Management is part
of the Public Networks Switching organisation Business
Solutions. Performance Management has the role of en-
abling the global Switching organisation (approximate-
ly5000 peaple) to develop highly profitable quality prod-
ucts, standard AXE 10 as well as new products. This work
is drastically changing as we are facing new platforms
and new products, as well as new development environ-
ments (like JDI, the Ericsson/Rational SW development
environment).

® This is a challenging position in a changing internation-
al environment. Performance Management is a dynamic
unit of 25 persons with a strong Customer Focus that has
the responsibility to lead and enable Switching to deliver
high quality Switching networks of current and future prod-
uctss. We are responsible for delivering processes and
improvements to the whole Switching organisation, with a
budget in the order of 100 million SEK.

We do this by implementing /tracking/improving: -
Efficient ways of working - Change and improvement man-
age - Products for improved In Service Performance mea-
surements - The Switching End-to-end business process -
The Switching standard tailorable Development process -
Implementation of CMM - Reliability /Robustness of AXE in
our customers networks

We need a motivating leader and a good teambuilder,
with ability for strategic thinking, who is not afraid of the
new. You should have a strong customer focus as well as
knowledge in, experience and understanding of improve-
ments and change.

Contact: Kalman Rozsa, ETXT.ETXROZS, Leighton Davies
ETXT.ETXDAVS, Human Resources Elinor Skogsfors
ETX.ETXESK

LM Ericsson Data AB

The department Market Operations is responsible for
strategic business development and identifying customer
needs for long term development of Ericsson Data’s busi-
ness worldwide. Market Operations has about 30 persons
located in Alvsi6 and Kista. The growing demand for our
products and services has created a need for an experi-
enced

ACCOUNT MANAGER

@ Main responsibilities: You will have the overall busi-
ness responsibility for customers in Europe, particularly
Nordic countries. You will be responsible for co-ordination
of all Ericsson Data activities for this customer area to en-
sure that Ericsson Data meet the customer needs in the
best possible way. You will be responsible of building and
maintaining a strong relationship with your customer by
regular meetings, handling questions and being the medi-
ator between the customer and Ericsson Data. You will be
responsible of follow-up on contracts, evaluating cus-
tomer satisfaction and creating improvements. Also you
will participate in defining and promoting new services
and be responsible of preparing and presenting tenders
and managing contracts.

Qualifications: For the position you must be educated
at university level or have relevant equal experience. It is
required that you have sales and marketing experience in
the field of IT, preferably from working within in the
Ericsson Group. You are a relation-builder. You can easily
understand and anticipate the needs of the customer. You
act in a proactive way and can turn customer needs also
into new products and services. You are self-driven and
well organised and you enjoy working with a great variety
of people in a dynamic organisation. From the home base
in Stockholm, you must be prepared to travel a lot.

Contact: Ove Setterlund, + 46 B 726 21 10, ove.setter-
lund@edt.ericsson.se Application: L M Ericsson Data AB,
Anna Schiyter, anna.schiyter@edt.ericsson.se

Ericsson Radio Systems AB,

MARKETING MANAGER, SYSTEMS
INTEGRATION SERVICES

The wireless communications field Is one of the most dy-
namic and expansive industries of this century. Today,
Ericsson’s DAMPS/AMPS products and services support
50% of the world’s wireless subscribers.

New and dynamic applications such as PCS, Wireless
Office, Fixed Wireless, and Wireless IP (via CDPD) are
forging new frontiers within the DAMPS/AMPS wireless
world.

With its strong entrepreneurial spirit, the Cellular
Systems - American Standards (RMOA) business unit has
established itself as a leader within the Ericsson group to
meet the challenges of today and tomorrow in this dynam-
ic wireless communications market.

Product Unit Service Solutions are responsible for the
profitability of the RMOA Service solutions portfolio and
includes the following functions: product management,
marketing & sales support, project office & development
and product deployment.

@ We are working in @ matrix organization with multi func-
tional teams addressing specific business areas. We put
pride in being a slim organization where the individual
team members are given and taking responsibility for
their team’s success.

Ericsson is doing a lot of systems integration already
today. What we are looking for is a Marketing Manager
who understands systems integration in an open systems
environment. The task will be to define the RMOA service
offering in this area. And to formulate marketing mes-
sages, coordinate development of marketing material
and manage Market Introduction to convey those mes
sages to the market.

Your task requires commercial, legal as well as techni-
cal competence. The successful candidate will be able to
transiate the existing and future market requirements on
systems integration services into clear, concise commer-
clal arguments.

The position will involve co-ordination of different func-
tions within the organization. It is therefore essential that
you are outgoing, independent and self-motivated. You
should possess strong interpersonal and communication
skills. You should have a university degree, with a mini-
mum of five years experience of the telecom/infocom in-
dustry. Another requirement is documented experience of
open systems integration. Fluency in English is a require-
ment, and Spanish is a plus.

Contact: Stefan Jelvin, phone +46 8 404 2039, memoid:
ERASIJEL stefan jelvin@era.ericsson.se Application:
ERA/AH/H Marianne Molin Ericsson Radio Systems AB
164 B0 STOCKHOLM

Ericsson Telecom AB - Business Unit Switching

PERFORMANCE MANAGEMENT
MARKET CONTACT

Performance Management is a key unit within the new
Business Solution organisation, This unit has the respon-
sibility for providing the whole switching organisation with
needs and means to deliver high quality products. Within
PM there is a team working with In Service Performance,
ISP can be explained as customer experienced quality. We
gather, compile and feedback performance information
from customers to units within Public Networks. We need
to strengthen this area and we look for a person that can
help us define and manage ISP programs for the regional
operation offices and local companies. The work invoives
co-ordination and technical work between ETX and local
companies. Start-up and support/guide improvement pro-
grams at local companies. The job is much about finding,
spreading “best practice”™ and support local companies in
implementing these practises in any area that affects the
AXE reliability.

® YOU are a person with some AXE knowledge, are curi-
ous and communicative and want to develop a global con-
tact network within Ericsson. You will become broader and
get a better understanding of how our products are used
in the field.

Contact : Stefan Schultz Elinor Skogsfors, Human
Resources Phone +46 8 719 1913 Phone +46 8 719
1686 Mobile phone +46 70 519 1913 Memo ETX.ETX-
ESK Memo ETXT.ETXSTS

Ericsson Radio Systems AB,

MARKETING MANAGER
COMPETENCE DEVELOPMENT
SERVICES

The wireless communications field is one of the most dy-
namic and expansive industries of this century. Today,
Ericsson’s DAMPS/AMPS products and services support
50% of the world”s wireless subscribers, New and dynam-
ic applications such as PCS, Wireless Office, Fixed
Wireless, and Wireless IP (via CDPD) are forging new fron-
tiers within the DAMPS/AMPS wireless world. With its
strong entrepreneurial spirit, the Cellular Systems -
American Standards (RMOA) business unit has estab-
lished itself as a leader within the Ericsson group to meet
the challenges of today and tomorrow in this dynamic

wireless communications market.

Product Unit Service Solutions are responsible for the
profitability of the RMOA Service solutions portfolio and
includes the following functions: product management,
marketing & sales support, project office & development
and product deployment.

We are working in a matrix organization with multi func-
tional teams addressing specific business areas. We put
pride in being a slim organization where the individual
team members are given and taking responsibility for
their team’s success.

As Marketing Manager you will formulate marketing
messages, co-ordinate development of marketing materi-
al and manage Market Introductions to convey those mes-
sages to the market. This also includes a responsibility
for production of service/product descriptions.

Your task requires both commercial and technical com-
petence. The successful candidate will be able to trans-
late the detailed content of the services into clear, con-
cise commercial arguments, which highlights the value of
our Service Solutions. The position will invoive co-ordina-
tion of different functions within the organization. It is
therefore essential that you are outgoing, independent
and selfmotivated.

You should possess strong interpersonal and commu-
nication skills. You should have a university degree, with a
minimum of five years experience of the telecom/infocom
industry. Anather requirement is documented experience
of competence development (training). Fluency in English
is a requirement, and Spanish is a plus.

Contact: Stefan Jelvin, phone +46 8 404 2039, memoid:
ERASJEL stefan jelvin@era.ericsson.se Application to:
ERA /AH/H Marianne Molin Ericsson Radio Systems AB
164 80 STOCKHOLM

Ericsson Radio Systems AB, Kista

PRICE MANAGER

Business Management New Accounts (L) focuses on win-
ning new GSM customers in Europe, Asia and Africa. We
(LI/SP) are a section responsible for Pricing within LI/S
Business Support. The task of this group is to provide ex-
pert pricing support to Business Management in Kista
and to the NAM's in the (MJLC's.

® We are looking for a person to work with operational
and strategic pricing. You will be expected to perform the
following activities:

- Tender pricing - Price comparison and analysis -
Pricing and packaging of new HW and SW solutions -
Maintenance of price information databases - Supporting
the (M)LC’s and Business Management with price strate-
gies and general pricing questions

Applicants should have a university degree and an in-
terest in business/commercial matters. You should also
have an analytical and inquisitive mind; be able to think
on your feet and enjoy working under pressure in a lively
emvironment. Fluency in written and spoken English is es-
sential, as is a flexible attitude to travelling. Applicants
must be prepared to travel to local companies and work
there for periods of up to 3 weeks at a time.

In return we can promise you an exciting and challeng-
ing job in a dynamic and stimulating environment.

Contact: Chris Houghton, phone: + 46 8 404 49 14 E-
mail: chris.houghton@era.ericsson.se Carin Kasberg,
phone: + 46 8 404 55 87 E-mail: carin.kasberg@era.eric-
ss0n.se Application to: Ericsson Radio System AB
KI/ERA/LIHA Lise-Lotte Ramneby (E-mail: lise-lotte.ramne-
by@era.ericsson.se) 164 B0 Stockholm

Ericsson Radio Systems AB, Kista

BUSINESS UNIT RMOG STRATEGIC PLANNING

RMOG's strategic planning unit is responsible for: ~
Leading the development of strategies for GSM, NMT and
TACS together with RMOG's Product and Business
Management Units as well as with BR and Major Local
Companies. ~ Assisting our business unit in business de-
velopment activities and par tnering with other players to
capture new growth opportunities. ~ Supporting our line
organization and other parts of Ericsson with business in-
telligence, both on a strategic and tactical level, ~
Collecting, analyzing and disseminating market data cru-
cial for RMOG's business.

To successfully achieve our objectives we work in coop-
erative and effective teams, often across Ericsson’s orga-
nization. Our work requires strong analytical and effective
interpersonal skills and gives an excellent overview of our
business. We are now looking for a:

SENIOR BUSINESS
DEVELOPMENT ANALYST

@ You will work on specific projects to analyze new busi-
ness opportunities and competitors. You will also support
RMOG's market messages, strategic plan and senior
management with analysis and market information. This
means that you will be responsible for analysis of, e.g.
market shares, subscriber development and traffic pat-
terns for external publication as well as to RMOG's man-
agement.

The person we are looking for should have a solid the-
oretical background, e.g. with an M.Sc. or an MBA, and a
good overview of the telecom market. Ideally, you should
have experience from sales and marketing or product de-
velopment. The candidate must have a proven track
record of getting things done and demonstrated effective
leadership skills in a team-based environment. You
should also have very good business judgement and be
able to express yourseif well orally and in writing.
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Ericsson

AXE Mobile Core (AMC)

The AXE Mobile Core (AMC) is responsible for
development of core products used commonly
by all Ericsson digital mobile systems i. e.
CME20 (GSM), CMS30 (PDC), CMS40 (PCS)
and CMS88 (D-AMPS).

Our AMC system house at EED consists of the
AMC operations and the design & test depart-
ment.

The AMC operations department is overall res-
ponsible for all activities from requirement
management to integration test at our 15+
design centers working for AMC. We are orga-
nized into product-, systems-, project-, quality-
& methods-management. We also have an
AMC lab group responsible for pre-develop-
ment and prototyping.

The AMC design & test department (former
TCS) is responsible for development within
product area traffic control and overall for
function and system integration test activities
within AMC.

AMC 6 Technical Coordinator
Proj.-No.: 03/398

One of the responsibilities of the Systems Group
is the Technical Coordination on AMC main level.
The AMC Technical Coordinator coordinates tech-
nical issues involving several subprojects, the re-
lated mobile applications projects and associated
projects. The AMC main Technical Coordinator
also supports the subproject technical coordinators.
To strengthen our capabilities on Technical Coordi-
nation, we are looking for an experienced system
designer with more than 3 years of Ericsson expe-
rience in AXE10 design. The work will be shared
between You and an already assigned Technical
Coordinator.

We are particularly interested in a candinate
someone who can provide competence in one or
more of the following areas: AM System develop-
ment, Signalling, Data Communication, O&M,
Resource Module Platform, IN Development,
Hardware Modernization, GSM system, PDC
system, PCS system, D-AMPS system. Further-
more, good communication skills and organisatio-
nal talent are requested.

Due to the type of work performed, some travel-
ling may be necessary.

Please contact:

Human Resources EED/U/ORC

Simon Seebass Gert Wallin

Dial: +49 2407/575-163 Dial: +49 2407/575-8058
Memo: EED.EEDSIMS Memo: EED.EEDGEW
AXE10 DATACOM ENGINEER

Proj.-No.: 16/398

The border between telecommunication and data-
communication is becoming more and more diffu-
se. AMC needs to strengthen che competence in
the datacom area focusing e

Dial: +49 2407/575-80 58
Memo: EED EEDGEW

AMC System activities are steadily growing, main-
ly due to fixed mobile convergence. To meet this
challenge we need to expand.

We are participating in early project phases and
are performing pre- and feasibility studies. We are
also evaluating new technologies and perform
tasks which require high competence and profes-
sionalism.

To strengthen our capabilities for this type of
system work, we are looking for an experienced
system designer with more than 3 years of
Ericsson experience in AXE10 design.

We are particularly interested in candidates who
can provide significant competence in one or

Eurolab

more of the following areas: AM System develop-
ment, Signalling, Data Communication, O&M,
Resource Module Platform, Hardware Moderniza-
tion, PDC system, D-AMPS system. Due to the
type of work performed, some travelling may be
necessary.

Please contact:

Human Resources EED/U/ORC

Simon Seebass Gert Wallin

Dial: +49 407/575-163 Dial: +49 407/575-80 58
Memo: EED.EEDSIMS Memo: EED.EEDGEW
Strategic Product Manager
Project-No. 13/398

The Strategic Product Manager will be responsi-

ble for the content and the timing of one AMC

release. This includes:

- start-up of the negotiations with all involved
preduct and project managers

- define and order the project package from the
AMC project office and steady follow-up

Supported by your colleagues, you continuously
balance the needs of the different mobile systems
during a project’s life cycle, the long term system
strategies and the possibilities of the AMC project
to deliver.
You document the agreed parts of the project
package in core requirement specifications and
change requests. You control the agreed parts by
participatingin the project’s change control board
and steering group. By approving the statement
of compliance you verify that the ordered con-
tents has been delivered by the project.
As a suitable candidate you should have a techni-
cal background with at least 3 years of job experi-
ce, preferably in systems design and/or project
management. Experience from any of the techni-
cal areas above is a merit.
In this demanding and challenging position you
should take initiative, have good communication
and cooperation skills and be able to work under
pressure.
Both local and expat contracts will be offered.

Please contact:

Human Resources EED/U/OXC

Simon Seebass Ola Melander

Dial: +49 2407/575-163 Dial: + 49 2407/575-255
Memo: EED.EEDSIMS Memo: EED.EEDOME
SYSTEM TEST ENGINEERS

Proj.-No.: 31/98

These projects perform in an international envi-
ronment and cover a vast range of development
areas at the leading edge of technology, such as
ISDN, IN and Internet accesses.

Your main authorities and tasks comprise:

- Definition of the prerequisites to perform a veri-
fication of the test object on AMC level in both
target and simulated environment.

- Performance of the teslexecutmnandmporm:g

for design and maintenance for subsyxtem TCS
whithin AMC and function/system test for AMC.

‘We are participating in the execution phase and
performing feasibility studies. To strengthen our
capabilities in this area we are looking for an
experienced SW designer in the AXE 10 area. You
should be familiar with PLEX design methods
and be able to perform technical studies as well as
preparing technical documentation.

You should be flexible and cope with a dynamic
environment. A first experience in UML or SDL
would be an advantage.

We are looking for a designer with 2-3 years of
experience preferable in the AXE 10 area.

Furthermore, fluency in written and spoken

English is required.

Huaman Resources EED/U/TGC

Simon Seebass Jo Wilke

Dial: +49 2407 575 163 Dial: +49 2407 575 399

Maintenance Engineer Traffic Control
Project-No. 41/98

At the department responsible for the Traffic Con-
trol Subsystem (TCS) at EED we are looking for
a maintenance engineer to work with TCS mainte-
nance tasks for allAMC markets.

The general responsibility of the maintenance en-
gineer is to analyse trouble reports and to verify
and propose solutions on problems reported from
our customers. This is done in close co-operation
with support centers all over the world.

The main authorities and tasks are:

- Analyse trouble reports on released TCS products.

- Write and verify corrections in target and/or
simulated test environment.

- Propose solutions.

- Design and verify TCS subsystem products
according to the RPC (Rapid Product Change)
process.

- Take an active part in FOA (First Office Appli-
cation) activities in AMC markets worldwide.

As a suitable candidate, you are an Ericsson
employee and should preferable have experience
in design maintenance activities. Any test experi-
ence in target and/orsimulated environment as
well as experience in the traffic control area is a
clear advantage.

Resourceful, flexible, initiative, good communica-
tion, cooperation skills and a good ability to work
under pressure are important personal qualities.
Furthermore you should also be customer orien-
ted. Fluency in written and spoken english is a pre-
requisite.

You should enjoy to work on an entreprenercial
basis and have the ability to set the right priorities
within an everchanging environment.

Business trips to European standardization gremia,
Stockholm as well as to customer sites will enrich
your day to day life.

Please contact:

Frank Adelhardt, tel +49-2407-575-287,
mail:eedfad@eed.ericsson.se;

Andreas Thuelig, tel +43-2407-575-246,
mail:eedant@eed.ericsson.se;

Simon Sebass, Human Resources, tel +439-2407-575-163,
itacdbiaaBeod st

Please contact:

Human Resources

Simon Seebass Lars Andersson

Dial: +49 2407 575-163 Dial: +49 2407 575-662
Memo: EED.EEDSIMS Memo: EED.EEDLARA
Circuit Switching

Systems (CSS)

QOur CSS System House in Herzogenrath/
Aachen is part of the huge GSM family and
involved in nearly all activities from require-
ment definition to customer supply and support
around the Circuit Switching System (CSS) of
AXE/CME20:

m Systems Design and Operational Product
Management (EED/X/D)

m CSS/GSM Project Office
(EED/X/R)

plas
system engmeers tha:t like to wnrk for UM'I'S
Internet networks, GSM systems and mobile data.

You directly control the next version of Ericsson's
products in the mobile world market. You are res-
ponsible for European standardization (ETSI) and
you join also sales teams in Europe and middle
East to boost Ericsson's market success.

Suitable candidates are familiar with system engi-
neering of 3-5 years of AXE. Being a technical
coordinator, project leader, doing marketing de-
scriptions, giving customer presentations and
doing technology evolution in the forefront of te-
lecommunication development should give you
the fun professional life has to offer.

Overall Function Test Leader MSC/VLR R8
Proj.-No. 59/98

The CSS/GSM project office at EED in Herzo-
genrath is responsible for all GSM Circuit Swit-
ching System projects from TGO up to GA. We
have the responsibility for overall CSS/

GSM resource management, CSS5/GSM Project
road-map establishment and co-ordination of all
MSC/VLR development operations based at EED,
EUS, ERA, LMF and IXG.

Your main tasks comprise ..
- overall responsibility for MSC/VLR function
test activities;
- involvement in related projects like AMCph6
and GDB R8;

As a suitable candiate you have:

- profound project management experience;

- broad competence in the area of Circuit Swit-
ching and its environment;

-ﬂwabnhtytowm-kunderpmssmandtomeet

Please contact:

Simon Seebass Thomas Funke
Human Resources EED.EEDTFU
EED.EEDSIMS +49-2407-575-546
+49 2407 575 163 EED/X/RTC

The ,,INDUStrialization” section of the Test &
Support department assumes the responsibility for
the new and challenging GSM-R (GSM-Railway)
which is a solution for railways using the IN-
applications of the GSM-network. It will enable
railway companies to operate all their different
communications on a single, future-proof plat-
form.

We need to strangthen our team and offer the fol-
lowing vacancies:

GSM-R System Tester
Proj.-No. 68/98

The main tasks are

- Defining of the pre-requisites for system
verification;

- Test execution for INDUS-testing;

- Follow-up of requirements for Test
Configuration;

Group Manager .End User Service INDUS"
Proj.-No. 40/98

This group provides coordination and execution
of Source System Test activities and trouble shoot-
ing. Other areas of responsibility are defined
within Basic Call Handling, Supplementary &
Data Services and Intelligent Networks (IN).

The main tasks are ...

- Participating in project planning and follow-up;

- Performing technical leadership and steering the
group;

- Supporting the group members with competence
development, appraisals and recruitment;

You ...

- like to aim for this untypical type of leadership;

- have some experience in System Test or
INDUStrialization activities;

- have a strong interest in people;

- have some first experience in managing a

group/team.

Join our challenging team to work on the future of
one of the most interesting new GSM applications!

Please contact:

Simon Seebass Klaus Boeckers
Human Resources EED.EEDKLB
EED.EEDSIMS +49 2407 575181
+49 2407 575 163 EED/X/STC

The CME20 SS ,.Product Line Configuration
Management* includes overall Test Configuration
Management (TCM) responsibility for CSS and
AMC development projects from MS7 up to GA
of the CME20 SS releases.

Our ,,Product Line Configuration Management*
section (EED/X/SO) is presently looking for candi-
dates to support GSM-R TCM in the position of:

TCM GSM-R Project Manager
Proj.-No. 02/398

Your main tasks are ...

- Fullfilling a leading position in the section;

- Planning, executing and controlling TCM

- Working on the existing EED and project
directives to improve them;

You ...

- have AXE competence as designer, tester or
configuration manager;

- have previous experience in line or project
management;

- have a good understanding of TCM and INDUS-
Testing;

- know how to coordinate your work with other
parts of our location and sites worldwide.

Please contact:

Simon Seebass Dan Grinstead
Human Resources EED.EEDCGR
EED.EEDSIMS +49 2407 575 341
+49 2407 575 163 EED/X/SOC

The CSS Design department is a typical design
centre within the GSM development area of the
Ericsson family. The development projects are tar-
geted towards the European and American
systems with a close coordination to a number of
design offices worldwide.

We need strengthen our team in this challenging
new organizational structure which provides a
high flexibility for future tasks and are looking
for:

Methods & Tools Engineer

for the Local Support Organization (LSO)
Proj.-No. 06/298

Your tasks are.
g user support about methods, tools and

: reqmrement specifications for the

-of new methods and tools;

ning, installing and introducing new
and tools:

ience as designer, tester or APS tool
in the AXE area;

: ed some time in the area around LSO
ifvice-minded and haye excellent social |

nmgtheﬁmofthmposmon

Your tasks are ...

- Participating in and working on the decisions of
the management team;

- Being responsible for the career development of
25-30 people:

- Working in close cooperation with the project
team concerning planning and preparing
resources;

- Providing ‘your’ people with appraisals, recruit-
ment and administrative work;

You ..
needsstmngmtere@t in human beings to act as
service function;

- have some first leadership experience
(project/line/team);

- are strong in social skills;

- have new ideas and are able to introduce them;

Please contact:

Simon Seebass Arthur Sliepen
Human Resources EED.EEDARS
EED.EEDSIMS +49 2407 575 141
+49 2007 575 163 EED/X/PC
GLOBAL Support for the No.1
AXE application.

Experienced Troubleshooters
Proj.No.: 39/98

IN Specialists

Proj.No.: 17/398

Tester (modification handling)
Proj.No.: 18/398

The ,,Product Line Maintenance™ section takes
central responsibility for the Worldwide CME20
Switching Systems and is considered as the pri-
mary competence centre for CME20 SS

We

... work closely with all worldwide CME20 Sup-
port, Test and Design organizations and with
the most demanding customers.

... provide Modification Handling and full Techni-
cal Support across all CME20 Switching
System functionality at network, system and
function level.

... provide solutions for high impact problems in
AXE functionality.

Our strong resources reflect our responsibility for

troubleshooting and testing.

Opportunities for travel, networking, personal and
technical development are outstanding. Watch
yourself make a global impact with your efforts.

JOB DEFINITION:

‘We are looking for you, if you want to maintain

your solid reputation in the following areas:

- Experienced Troubleshooters, with an in-
depth AXE knowledge and a strong focus on
our customers concerns
Proj.No.: 39/98

- IN Specialists (SDP, Service Scripts, SMAS)
Proj.No.: 17/398

- Modification Handling Experts for verificati-
on of solutions in all system parts (Tester)
Proj.No.: 18/398

Please contact:

Human Resources EED/X/SLC

Simon Seebass Thomas Busch

Dial: +49 2407/575-163 Dial: +49 2407/575-178
Memo: EED.EEDSIMS Memo: EED.EEDTHB

GPRS - General Packet
Radlo Semce

is responsible for the

products and appli-
r service.

s (/D/P) just recent-
the Central
M) for Ericsson’s

- Integration of PRIM/GAS
Tools

- Trouble Report Handling (]nn-oducnun of
ClearDDTS)

As a technical CM you need a good understand-
ing of software version control, UNIX and Make-
file systems. Knowledge of ClearCase and/or
imake is an asset.

You need to bring initiative, very good communi-
cation and cooperation skills as well as a good

ability to work under pressure.

Please contact:

Human Resources Systemhouse GPRS
Simon Seebass Stefan Eissing

Dial: 02407/575-163 Dial: umms-m

Memo: EED.EEDSIMS Memeo: EED.EEDSTE

Senior System Designer
General Packet Radio Service

Project-No. 6998

We are looking for Senior System Designers who
will enable us to enhance and extend our current
GPRS Phase 2/UMTS standardization activities
and system design of the GPRS Support Nodes
(SGSN and GGSN). This task comprises:

- support for Ericsson’s ETSI delegates within the
Ericsson-wide standardization projects and active
participation in ETSI as an Ericsson representative

- analysis of ETSI change requests

- support and influence of the design project with
respect to the latest developments in ETSI

- support of internal customers and local product
management

- investigation of the current development in IETF
in order to actively influence the development
in UMTS at an early stage

As a senior system designer you need a proven,
solid background in the technical principles of
GSM. Of special importance for this position is a
good understanding of the GSM circuit switched
data services and preferably also Direct Access
and GPRS. Experience with typical datacom pro-
tocols such as IP, TCP/UDP, HTTP, PPP, DHCP.
RADIUS, RSVP, etc. would be beneficial.

Since this task requires extensive contacts to
Ericsson internal personnel and to external custo-
mers and competitors, you need very good com-
munication and negotiation skills as well as a
good command of the English language.

An already well established personal Ericsson net-
work will support you to fulfil this challenging task.

Please contact:
Human Resources
Simon Seebass

Dial: +49 2407/575-163
Memo: EED.EEDSIMS

EED/D/PC

Stefan Eissing

Dial: +49 2407/575-159
Memo: EED.EEDSTE

Location Hildesheim

The EED/E/D department at location Hildes-
heim is responsible for the development of
ACCESS and ATM products in the Telecom
area. To support our activities in the ACCESS
area we are looking for a

Project Manager
Project No.: E4798

The project manager is responsible for the coor-
dination of all activities concerning the further
development of the hard- and software compo-
nents of the ACCESS product in accordance with
approved budget, plans and processes. This inclu-
des coordination with associated projects and
internal Ericsson customers. Further activities are
to issue requirements for system, process and
tools improvements.

As a suitable candidate you have profound hard-
ware and/or software engineering knowledge.

You have previously worked as project manager
xperience in goal-driven management of

As Group Manager you will be responsible for
your staff as well as for the quality of the tasks
performed within your group. As a suitable candi-
date you hold a diploma in computer science or
telecommunication technology.

A minimum of five years professional experience
in software development for real-time commu-
nication systems and good general knowledge in
telecommunications is expected.

Good cooperation and communication skills are
important personal qualities. Furthermore, you
should be team- and result-orientated, take initia-
tives and have good self-motivation. Excellent
spoken and written English is a pre-requisite.

Please contact:

Martin Vogel Human Resources
EED.EEDMVD Norbert Lechner
+ 49 911 5217-102 EED.EEDNLE

+49 911 5217- 11

Ericsson Eurolab Deutschland GmbH
is a young Research & Development
center located in the middle of
Europe. More than 1000 employees
from about 30 different nations are
working in 3 locations in Germany.
Due to a continuous growth we
have a number of new positions for
experienced engineers.

www.eed.ericsson.se

Location Niirnberg
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VACANCIES

CONTACT No. 11 1998

Contact: Thomas.Noren@era.ericsson.se, +46 8 585 31
338 Application: Ericsson Radio Systems AB LM/BS
Charlotte Reuterskidid, SE-164 80 STOCKHOLM

Contact: Fredrik Wallgren, phone +46 8 404 5998 appil-
cation: Ericsson Radio Systems AB KI/ERA/LV/HS Kerstin
Almblad 164 80 Stockholm

Ericsson Radio Systems AB, Kista

MANAGER ADVERTISING
AND SALES PROMOTION

The wireless communications field is one of the most dy-
narnic and expansive industries of this century. Today,
Ericsson's DAMPS/AMPS products and services support
50% of the world s wireless subscribers. New and dynamic
applications such as PCS, Wireless Office, Fixed Wireless,
and Wireless IP (via CDPD) are forging new frontiers within
the DAMPS/AMFS wireless world. With its strong entre-
preneurial spirit, the Cellular Systems - American
Standards (RMOA) business unit has established itself as
a leader within the Ericsson group to meet the challenges
of today and tomorrow in this dynamic wireless communi-
cations market.

@ Will you develop the strategic advertising and sales pro-
motion efforts and campaigns for Cellular Systems &
American Standards (RMOA)?

As manager of a team of three communications special-
ists you will provide support and leadership to a graphics
co-ordinator, web content editor and project manager.

We are part of a dynamic department in an exciting
business unit and an explosive industry and as such have
a high profile role in a fast moving and creative environ-
ment. As manager of Advertising and Sales Promotion you
will manage the project flow, execution, development, and
budgeting of RMOA’s advertising and sales promotion and
support activities world-wide. You must be able to work ef-
fectively in a cross cultural environment as co-operation
and collaboration with diverse local companies is an im-
portant aspect of the position,

Ideally you have experience within Ericsson and an
MIM/MBA or equivalent. Knowledge of DAMPS
products/ services and customers and/or the wireless in-
dustry is a plus. You are energetic and willing to take the
initiative to further the positioning of D-AMPS bath on the
global market and internally. In addition to being a team
player, you must be able to work independently, you are
detail-oriented and have some experience with advertis-
ing/ sales promotion and possess a creative “eye”.
Willingness and ability to travel is important. Professional
fiuency in business English is essential. Fluency in
Spanish or Portuguese is a plus.

Contact: AM/IC Donya Ekstrand, ERA.ERADONY, Phone:
+46 B 404 4B48 AH/H Henrik Berghvist, ERA.ERAHENB,
Phone: +46 8 404 73 32. Application: In English to AH/H
Henrik Bergkvist. Ericsson Radio Systems AB 164 80
STOCKHOLM

Ericsson Telecom AB, Kungens Kurva

MARKETING MANAGERS -
MULTI-SERVICE ACCESS

The deregulation of the telecommunication market is lead-
ing to increased market demands for generic access prod-
ucts, and in order to meet our goal of doubling sales every
year we are looking for a number of new colleagues to join
the Multimedia Marketing (MMM) organization within Multi-
Service Access (MSA).

Currently we are actively searching for candidates to
work with the Muitimedia Marketing groups, Marketing &
Sales and Operations, located in Stockhoim. Within both
groups you will be working with all aspects of the market-
ing & sales process, including customer interfacing, identi-
fying new requirements and solutions, business case
analysis, portfolio marketing, proactive business launch-
es, tendering and contract negotiation.

In order to fit into MMM you must be a highly flexible
person with a positive approach to our fast-changing mar-
ket, and you should appreciate working in a project-orient-
ed environment. You should be fluent in English and most
probably have marketing or sales engineering background
with a number of years experience gained in a similar posi-
tion.

Contact: Peter C Lowten, MMM Marketing & Sales,
ETX.ETXLOWT, +46 8 719 4805 Lennart Alvestal, MMM
Marketing Operations, ETX.ETXALY, +46 8 7194459
Catarina Larson Astrand, Human Resources, ETX ETXLCAT,
+46 8 719 0836

Ericsson Radio Systems AB, Kista

MARKETING MANAGER

Our unit is responsible for Product Marketing of the BSS
(Base Station Systems) and 0SS (Operation and Support
System) part of Ericsson’s GSM system.

@ The tasks include argumentation for our products, per-
forming presentations 1o customers and local companies
and assisting the local companies in their tender work. We
have a world wide responsibility although the european
market normally requires the major part of our support,
and we are eaperiencing a growing need for our services
related to the increased competition on the market.

We therefore need to reinforce our team with two prod-
uct marketing engineers, Since expertise in this area is
hard to find, we are willing to invest in your technical devel-
opment. Qualifications and experience needed are a M.Sc.
degree or similar, basic GSM knowledge, a market orienta-
tion and fluency in English.

Ericsson Radio Systems AB

SOLUTIONS MARKETING MANAGER

Cellular Systems - European Standards (RMOG) is expand-
ing rapidly s looking for qualified personnel to be able to
handle the competitive business situation.

In the Marketing unit, a new unit for Solutions
Marketing has been formed. The Solutions Marketing unit
has two main responsibilities, i.e. to identify and analyse
the needs of the end-user, the subscriber, and to drive so-
lutions marketing at RMOG based on needs analysis
throughout the value chain.

@ The open position as solutions marketing manager at
the marketing unit comprises the following responsibili-
ties:

Drive solutions marketing projects together with our
product units and sales units, The work covers all aspects
from need’s identification {end-users, enterprises, opera-
tors etc), solutions value assessments, positioning and
the development of argurnentation.

The position will cover marketing activities with and for
our customers.

We believe you to have M.Sc. or MBA and at least 5
years of marketing experience. It is an advantage if you
have sales experience and/or if you have worked for a
telecommunications operator with similar tasks. Good
knowledge of the English language is a necessity and we
appreciate if you have good knowledge of at least one
more European language apart from your mother tongue.
We believe the qualified applicant to be analytical, out-go-
ing, communicative and independent.

Contact: LM/PC Bjdrn Blondell, phone +46 8 757 20 98,
ERAC ERABLOD Please send applications to KI/ERA/LH/S
Birgitta Ahrebo

Ericsson Radio Systems AB. Kista

RMOG Resource Agency is a unit within ERA/LY, responsi-
bie for supparting the local companies world wide in their
effort to secure operations/support personnel.

GLOBAL RESOURCE CO-ORDINATOR

(stancHin for one year)

@ JOB PROFILE: You will be allocating and co-ordinating re-
sources within the operations and support organisation
world wide, mainly long term assignments, among our vari-
ous subsidiaries. This means to help build up and support
our big global contact net.

You will also be a part of the implementation work of
the Ericsson Competence Model and Competence map-
ping for the FSC organisation world wide.

The position will include some travelling.

REQUIREMENTS: The successful candidate has prefer-
ably an academic education and is customer oriented and
able to establish good relations with old as well as new
stakeholders. You must have a structured way of working,
result oriented and able to work independently. You should
also be an outgoing, selfmotivated person with good com-
munication skills as well as good knowledge in English.
Experience of HR is an advantage. Ericsson experience is
a requirement.

Contact: Lars Ander, phone +46-8-404 5252, memoid:
ERAC.ERALSAR, Ritu Sjulander, phone: +46-8-40467886,
memoid: ERAC.ERARIMA or Uirika Martinius, phone: +46-
8404 2565, memoid: ERAC.ERAMSSS Application: Lars
Ander (memoid: ERAC.ERALSAR) Torshamnsgatan 26 164
80 Stockholm

Ericsson Radio Systems AB, Kista

BUSINESS UNIT RMOG STRATEGIC PLANNING
RMOG's strategic pianning unit is responsible for:

- Leading the development of strategies for GSM, NMT
and TACS together with RMOG's Product and Business
Management Units as well as with BR and Major Local
Companies. - Assisting our business unit in business de-
velopment activities and partnering with other players to
capture new growth opportunities. - Supporting our line or-
Eanization and other parts of Ericsson with business intel-
ligence, both on a strategic and tactical leve!, - Collecting,
analyzing and disseminating market data crucial for
RMOG's business.

To successfully achieve our objectives we work in coop-
erative and effective teams, often across Ericsson's orga-
nization. Our work requires strong analytical and effective
interpersonal skills and gives an excellent overview of our
business. We are now looking for a:

SENIOR BUSINESS
DEVELOPMENT ANALYST

® You will work on specific projects to analyze new busi-
ness opportunities and competitors. You will also support
RMOG's market messages, strategic plan and senior man-
agement with analysis and market information. This
means that you will be responsible for analysis of, e.g.
market shares, subscriber development and traffic pat-
terns for external publication as well as to RMOG's man-
agement.

The person we are looking for should have a solid theo-
retical background, e g. with an M.5Sc. or an MBA, and a
good overview of the telecom market. Ideally, you should
have experience from sales and marketing or product de-
velopment. The candidate must have a proven track record

of getting things done and demonstrated effective leader-
ship skills in a team-based environment. You should also
have very good business judgement and be able to ex-
press yourself well orally and in writing.

Contact: Thomas.Noren@era.ericsson.se, +46 8 585 31
338 Application: Ericsson Radio Systems AB LM/BS
Charlotte Reuterskidld, SE-164 80 STOCKHOLM

Ericsson Radio Systems AB

PRODUCT MANAGER - GSM 1900

BASE STATION SUBSYSTEM

ERA/LJ is a Business Management and Operations unit
within RMIOG responsible for the marketing, sales and im-
plementation of GSM mobile telephone systems in the US,
Canada and Latin America.

The GSM 1900 Product Management main responsibili-
ties are to ensure a competitive product portfolio, to devel-
op total solution offerings for our GSM customers in North
America and Latin America, and to give technical sales
support to the Local Companies.

@ We are looking for a Product Manager to work within the
Base Station Subsystem (BSS) area with focus on the BSC
node. The responsibility includes the BSS Infrastructure,
the BSS Radio Network, and the GSM 0&M areas. Asa
team-leader you will also be working with GSM 1900 for
Wireless in the Local Loop (WLL), targeting operators that
start with WLL, but later plan to provide mobile services.

You will, in co-operation with concerned parties- define
total solutions within the areas mentioned - be team-
leader for the GSM 1900 WLL total solution definition work
- be the main responsible for the BSC node, including defi-
nition of product packages - work out business cases to in-
filuence the development of any needed new products, and
enhancements to existing products - make customer pre-
sentations, and support introduction of new products and
solutions

You should preferably have been working a few years
with Marketing, Business Development, Product
Management, or System Management issues in the
Telecommunications area. An experience from an Ericsson
Local Company, or an operator is appreciated, as well as
good GSM knowledge. Excellent command of the English
language is necessary. Spanish is merit.

Comtact: Goran Tillgvist, phone +46 8 404 9501,
ERAC.ERAGTT Juhan Kaaman, phone +46 8 404 54 33,
ERAC.ERAJUK K-G Kdnigsson, Human Resources, +46 8
404 79 46, ERAC.ERAKONI Application: Ericsson Radio
Systems AB KI/ERA/LI/XS Christine Bokelund 164 80
STOCKHOLM christine.bokelund@era.ericsson.se

Ericsson Radio Systems AB, Kista

PRODUCT MARKETING, GSM CIRCUIT
SWITCHING SYSTEMS

Market and Sales Support is a unit within the Product Unit
GSM Cirguit Switching Systems. We are responsible for
product marketing and global market and sales support of
the GSM Switching System. Our main task is to drive and
actively support Local Companies and Marketing and
Sales Organisations in the sales of switching products and
solutions towards new and existing customers.

@ We are now looking for a marketing and sales oriented
person with a good technical understanding of the GSM
switching system. One part of the work is to develop and
implement product marketing strategies including every-
thing from doing market analysis, business cases and
marketing material to customer presentations. Another
part is to work closely together with local companies in all
phases of the sales process towards customers, i.e. ac-
tively take part in pre-tender, tender and negotiation work.

You should have a M. Sc. in Engineering, preferably in-
cluding a degree in Industrial Marketing or similar”, and at
least two years experience in the area of marketing and
sales or GSM Switching System. The position entails ex-
tensive contacts with Local companies and customers and
you must be prepared to do some travelling. You are result
oriented, creative and willing to take initiatives.
Communications skills and fluency in English are impor-
tant. The position is located in Kista.

Contact: Johan Dahlstrom, phone +46 70 340 31 50,
memoid ERAC.ERAJOD johan.dahlstrom@era.ericsson.se
Application to: Ericsson Radio Systems AB LX/HS Ann
Beer, 164 80 STOCKHOLM

Ericsson Radio Systems AB, Kista

PRODUCT MANAGER,
PRODUCT INFORMATION

Business Unit Cellular Systems - American Standards
(RMOA) offers products for cellular and PCS networks in
the 800 and 1900 MHz frequency bands based on the dig-
ital DAMPS standard. Our products are successfully being
developed in several countries in North and South
America, Asia, and Oceania.

® We have a position open as Product Manager for prod-
uct information. As such you will be responsible for cus-
tomer documentation for switching products. You are also
expected to keep yourself up to date with new technolo-
gies for development and presentation of technical infor-
mation.

As product manager you work with consolidation of mar-
ket requirements, product strategies, business cases, life
cycle management, and customer presentations.

You have an academic degree, a general telecom back-
ground and good AXE knowledge, preferably in operation
and maintenance of the switch. You are fluent in English. A
background in technical writing and/or knowledge in SGML
and WWW technology is an advantage.

The work entails international contacts and requires
some traveling.

Contact: Stefan Hasselgren, Phone: +46 8 404 2856,
memo ERA.ERAHSHAS Application: Ericsson Radio
Systems AB, AH/H Anette Spangberg, 164 80 Stockholm.

Ericsson Business Networks AB

PRODUCT MANAGER FOR CTI BASED

PERSONAL APPLICATIONS

The Enterprise Networks Product Area Enterprise CTI is re-
sponsible for CTI (Computer Telephony Integration) and
Network Management products within Enterprise
Networks. The products included in this area include
Personal Applications, Systems and Network
Management, Call Centre, Media Platforms and
Messaging Systems.

At Nacka Strand there is a team of Product Managers
with varying degrees of responsibility for these products.
Along with our colleagues based in Cypress, California we
are the product champions for CTI within Enterprise
Networks and are responsible for all tasks related to de-
veloping and marketing our products.

@ Tojoin us in the Nacka based team, we are looking for
a Product Manager to take overall product responsibility
for the applications which use CTl in desktop and mobile
environments. These Products enable people to efficiently
perform all their telephony tasks from their desktops. Ina
typical office environment they can search for contacts,
make calls, leave messages, receive calls and messages
and control their own CTI profile. Persanal Applications to-
day include the individual products Personal Screen Call,
Personal Web Directory, and nET.PSC, which use TAPI dri-
vers, web technology and client/server architecture to
meet the needs of customers requiring a wide range of
personal efficiency tools in a fixed and mobile environ-
ment.
You will be total product responsible for these products
and your responsibilities will include: Product Life Cycle
calculations, introducing new products to the market,
defining requirements for upgrading of existing products,
setting strategic direction for these products and actively
working with marketing, design and service departments
to ensure successful deployment of the products.

Your background should include major responsibility in
either product management or within large projects during
the last 5 years. Knowledge of the CTI and software envi-
ronments and some marketing exposure would be to your
advantage. Also, you should be able to present yourself
and your products in a professional manner using both
spoken and written English.

We are looking for an enthusiastic and visionary person
who can take initiative, work in a team, motivate others
and is willing to actively and positively contribute to our
continued success within the Enterprise CTl area.

Contact: David Wells, phone: +46-8-4221664
David.Wells@ebc.ericsson.se Application: Ericsson
Business Networks AB EN/H Anna Blomgvist-Johnson 131
Stockholm, Sweden anna.blomgvist@ebc.ericsson.se

Ericsson Business Networks AB

PRODUCT MANAGER FOR SNMP
BASED MANAGEMENT APPLI-
CAITONS

The Enterprise Networks Product Area Enterprise CT1 is re-
sponsible for CTI and Network Management products with-
in Enterprise Networks. The products included in this area
include Personal Applications, Systems and Network
Management, Call Centre, Media Piatforms and
Messaging Systems.

At Nacka Strand there is a team of Product Managers
with varying degrees of responsibility for these products.

Along with our colleagues based in Cypress, California
we are the product champions for CTI within Enterprise
Networks and are responsible for all tasks related to de-
veloping and marketing our products.

® To join us in the Nacka based team, we are looking for
a Product Manager to continue to drive the successful de-
velopment for SNMP Based Management of the highly suc-
cessful voice, data and IP networks being sold and in-
stalled by Enterprise Networks. Our chosen Platform is HP
Openview for Windows NT.

You will be responsible for defining the functionality to
be included in future releases of the D.N.A. Event Manager
product and for actively contributing to the ongoing strate-
gic planning of Systems and Network Management
Products.

(D.N.A. means Dynamic Network Administration, the
suite of Enterprise Networks award winning Systems and
Network Management applications.)

Your background should include some experience of
Network Management products, interactive communication
with customers, a technical leaning and willingness to pro-
vide input to marketing and positioning discussions. Also,
you should be able to present yourself and your products
in a professional manner using both spoken and written
English.

We are looking for an enthusiastic team worker who can
actively and positively contribute to our continued Network
Management success within the Enterprise CTi area.
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Contact: David Wells, phone: +46 84221664
David.Wells@ebc.ericsson.se Application: Ericsson
Business Networks AB EN/H Anna Blomaqvist-lohnson 131
89 Stockholm, Sweden anna.blomqvist@ebc .ericsson.se

Ericsson Radio Systems AB - Kista

HW SUPPORT UNIT, RMOA

Business Unit Cellular Systems -American Standards
(RMOA) is one of the fastest growing business units within
Ericsson Radio Systems. We are the market leader for cel
lular telephone systems and services based on D
AMPS/AMPS standards. Our mobile telephone system,
CMS 8800, is the most sold system in the world, and our

@ The Customer Support Department is looking for candi-
dates to its Hard Ware Support unit. The unit is responsi-
ble for the delivery of the Hard Ware Supply Services, We
are aiming to create more efficient HW repair fiows, i.e.
through improving delivery lead times and handling of HW.

The persons we are looking for need experience in
Project Management, a good knowledge of logistics includ-
ing customs handling, and at least four years of experi-
ence from the Ericsson environment.

You also need good analytical, inter personal and com-
municative skills, a well developed sense of motivation
and the ability to work independently as well as member of
a team. You will be travelling approximately 25 percent of
your working time.

Contact: AM/OMRC Lars Rompétti, phone +46-8-757
1104, Memoid ERA_ERALROM AM/OMR Anders
Melistrém, phone +46-8-404 7009, Memoid ERA.ER-
AAMEM Application: Ericsson Radio Systems AB, AH/H
Tom Larsson, 164 80 STOCKHOLM

Ericsson Radio Systems AB, Kista

MANAGER - CMS30 SYSTEM
MANAGEMENT, ISP & CHARACTERISTICS
@ We offer you an overarching job with a large contact
network. If you seek challenges and personnel develop-
ment this is the job for you! Qur unit has an exciting future
ahead of us and you can be a part in building our system
into the next millennium.

The ISP & Characteristics unit belongs to the System
Management unit that has the responsibility for the worlds
second largest Mobile Telephone System PDC, marketed
in Japan. The quality demands are very high and the per-
formance s a key issue. Our a@im is to manage the system
in such a way that bath designers and customers experi-
ence a good and reliable system.

As manager for the ISP & Characteristics unit you will
have the responsibility to secure optimal system perfor-
mance in our systems. The main areas to manage are sys-
tem characteristics, system platforms and the CMS30 In
Service Performance (ISP) Program. Due to the strong cus-
tomer focus on system performance this is a very thrilling
position that will offer a real challenge.

You shall have experience from telecom system and
preferably have worked as manager before. Experience
from mobile systems is merit.

Your social competence is of extra importance and you
shall communicate with ease, be open for changes and
take own initiative. As we work in an international organi-
zation with large contact network it is important that you
speak and write English well.

Contact: Ola Hubertsson, phone +46 8 764 13 32,
ola.hubertsson@era.ericsson.se Application to: Ericsson
Radio Systems AB LX/HS Ann Beer, 164 80 STOCKHOLM

Ericsson Radio Systems AB, Linkdping

QUALITY ASSURANCE MANAGER

IN THE BSC ORGANIZATION
The BSC node in Linkdping is staffing up to meet the fu-
ture. Today we are looking for a number of persons that
want to be part of Ericsson front liner GSM.

The Base Station Contraller (BSC) is part or the Base
Station System (BSS) within GSM. The BSC is controlling
the mobile switching and radio networks.

The BSC product will before the millennium shift serve
more then 100 million people.

@ Role Description: The Quality Assurance Manager will
lead the BSC organization effort in Software Quality-
Assurance. This includes activities in the node, the design
centers and the ASOs,

The activities are organized as peerreview under a new
organization called Software Quality Assurance (SQUAD)
which comprises quality responsible from each design unit
and the node. This team coordinates the QA function, car-
ries out audits and inspections and recommends action to
the MT-BSC. The QA manager will be the chairperson of
SQUAD.

The QA manager will be independent of the projects
and will therefore have an objective overall role in the de-
velopment of quality in the BSC. Other duties will include
oversight of the CMM progress, ESSI contract negotiation
with PU-BSS, improvement coordination and other initia-
tives.

Role reporting line: This role reports to the BSC node
manager and should have at least one direct report.

Requirements: This role requires that the candidate
have a thorough knowledge of the design process. He or
she needs to be analytical, precise and be able to commu-
nicate effectively. As there will be persuasion and tact re-
quired, experienced gained in a multicultural environment

will be essential. The appointed person will have qualifica-
tions in formal quality assurance (preferably gained by ex-
perience). He or she needs to be an experienced change-
leader.

The successful candidate will gain an unprecedented
knowledge of the BSC design environment and its cus-
tomers. The opportunities for someone who is successful
in this role are excellent and the organization leverages
that can be gained are counted in BSEK.

Contact: Roger Fitzpatrick, +46 13 28 46 60 email:
roger.fitzpatrick@era.ericsson.se Application: Ulla-Britt
Johansson email: ulla-britt johansson@era.ericsson.se.
We want your application as soon as possible. Please
mark your application with ref 3867 C

BSC PRODUCT AREA MANAGER

The BSC node in Linkoping is staffing up to meet the fu-
ture. Today we are looking for a number of persons that
want to be part of Ericsson front liner GSM. The Base
Station Controller (BSC) is part of the Base Station
System (BSS) within GSM. The BSC is controlling the mo-
bile switching and radio networks.

@ Role Description: The GSM-BSC product is entering a
new phase of development with GPRS. We will be the first
in the world to deliver this functionality to the GSM-market
which means that mobile phones and terminals will AL-
WAYS be connected through TCP/IP.

The BSC Product Area Manager will be responsible for
the technical development of the BSC throughout its life-
time i.e from idea to full deployment. Specifically, the role
executes the System Management of the BSC, including
requirements management, system specification, charac-
teristics, Operation and Maintenance requirements and
supply. To carry out this role, the unit employs ¢ 30 sys-
tem engineers.

There will be extensive contacts with BSS product man-
agement and all the GSM development units and cus-
tomers. :

Role Responsibilities: Reguirements management in-
cluding requirements for maintenance, supply, tools etc.
Customer,/Product information. Requirements on external
products. Released SW product baseline. Product
Ownership. Node product management. AS design and li-
brary specification. Characteristics. System release.
System Management fora. Technology Leadership.

In addition this role is responsible for the competence
development and management of the system design engi-
neers ensuring that the right competence and levels of
staff are available for the BSC product.

Reporting Lines: This role reports to BSC Node manag-
er and is based in Linképing. The role will have a number
of competence managers reporting who will concentrate
on people development and management.

Requirements: BSC system knowledge Technical vision
to bring the BSC into the next millenium. Excellent commu-
nication skills. Management experience.

Timeframe: The person is required to be in place by the
1st of September.

Contact: Roger Fitzpatrick, +46 13 28 46 60 email:

roger fitzpatrick@era.ericsson.se Application: Monica
Olovsson, +46 13 28 46 04 email:
monica.olovsson@era.ericsson.se Adress: Ericsson Radio
Systems AB Box 1248 581 12 LINKOPING. We want your
application as soon as possible. Please mark your applica-
tion with ref 98:69 C

COMPETENCT MANAGERS

The BSC node in Linképing is staffing up to meet the fu-
ture. Today we are looking for a number of persons that
want to be part of Ericsson front liner GSM. The Base
Station Controller (BSC) is part of the Base Station
System (BSS) within GSM. The BSC is controlling the mo-
bile switching and radio networks.

@ Role Description: The BSC organisation will deliver the
worlds first mobile GSM TCP/IP system so that our cus-
tomers are ALWAYS connected. This is a new world. The
Internet will drive the pace but the market could take us
anywhere, probably to places we cannot even imagine to-
day. Its not a time for old-ways, the time has changed to
Internet Time.

In a world of change we depend more and more on the
people in our organisation. Their competence is the secret
to success. Consequently we will strengthen our manage-
ment team by appointing competence managers who will
work with people on competence development and ensur-
ing that individuals are challenged and perform at their
best for the organisation. In this way we will improve the
focus on people and add resources to our competence
management effort.

Role Responsibilities: Recruitment Competence
Development and Management Goal setting Performance
Appraisal Salary recommendation Team building Customer
Liaison Budget Each competence manager will be respon-
sible for ¢ 12 people.

Reporting Lines: The Competence Managers will be ap-
pointed to the units responsible for Product Area
Management and Integration, Supply and Support.
Competence Managers work in different technical areas in
requirements, system verification, supply, maintenance
etc. They are appointed at section manager level.

Requirements A deep interest in people. Competence
in the BSC and IP world that others can respect. Excellent
communication skills. Management experience.
Knowledge in design some part(s) of the design process
(e.g. system, design, test, maintenance). Willingness to be
part of the change to Internet-Time. Customer knowledge
is an advantage.

Contact: Roger Fitzpatrick, +46 13 28 46 60 email:
roger.fitzpatrick@era.ericsson.se Application to: Monica
Olovsson, +46 13 28 46 04 email:
monica.olovsson@era.ericsson.se Adress: Ericsson Radio
Systems AB Box 1248 581 12 LINKOPING. We want your
application as soon as possible. Please mark your applica-
tion with ref 98:70 C

INTEGRATION SUPPLY AND SUPPORT

The BSC node in Linkdping is staffing up to meet the fu-
ture. Today we are looking for a number of persons that
want to be part of Ericsson front liner GSM. The Base
Station Controller (BSC) is part of the Base Station
System (BSS) within GSM. The BSC is controlling the mo-
bile switching and radio networks.

@ Role Description: The GSM-BSC product is entering a
new phase of development with GPRS. We will be the first
in the world to deliver this functionality to the GSM-market
which means that mobile phones and terminals will AL-
WAYS be connected through TCP/IP.

This role performs the interface between BSC design
and the customers. The unit will integrate the output from
all design phases, test it against customer requirements,
supply to the customers and maintain it.

The unit is based in Linkdping and has ¢ 40 system en-
gineers reporting.

There is a considerable challenge in this role to prepare
for Ericssons share of 200 million GSM mobile customers
where 20% of these are “data” customers. The quality re-
guirements are seifevident!

Role Responsibilities: System Verification Maintenance
of Released Products. ASO coordination SW supply SW
TCM INDUS Requirements for supply and maintenance.
BSC org. fora.

Competence development and management of ¢ 40 en-
gineers.

Reporting Lines: This role reports to the BSC Node
manager. There will be a number of competence managers
reporting to this role who will focus on people. There will
be extensive contacts with BSS and other GSM design or-
ganisations, MLCs and customers.

Requirements: BSC knowledge Excellent communica
tion skills Management experience Change management
experience Testing/Maintenance in a data environment is
an advantage. Multi-cultural experience Absolute commit-
ment to Quality. Timeframe: This role should be active by
the 1st of September .

Contact: Roger Fitzpatrick, +46 13 28 46 60 email:
roger.fitzpatrick@era.ericsson.se Application: Monica
Olovsson, +46 13 28 46 04 email:
monica.olovsson@era.ericsson.se Adress: Ericsson Radio
Systems AB Box 1248 581 12 LINKOPING. We want your
application as soon as possible. Please mark your applica-
tion with ref 98:71 C

Ericsson Radio Systems AB, Kista

TEAM LEADER TESTER - GSM/BSS

The BSS System Verification unit is responsible for verifi-
cation and maintenance of the BSS product. We are per-
forming our activities in a complete GSM environment con-
sisting if MSCs, BSCs, BTSs and 0SS which is located in
our test plant in Kista. In the development projects we are
responsible for BSS System Test and BSS Feature Test.

@ We believe that you have knowledge about mobile tele-
phony or data services. If you have worked abroad or close
to & customer this is a merit. You are now looking forward
for new challenges within the GSM field in a unit which is
very flexible.

You will work in a team with other testers and will co-or-
dinate tests with system management and our GSM opera-
tors. The team will have own responsibility of the test
area, with contacts and test development. It will be your
responsibility to secure the guality of the product we deliv-
er to the customer within your test area.

Contact: Peter Sandberg Phone +46 8 404 4402 Mail: pe-
ter.sandberg@era.ericsson.se Application: Ericsson Radio
Systems AB Kerstin Almblad, LV/HS 164 80 Stockholm
Sweden

Ericsson Radio Systems AB, Kista

TRANSMISSION NETWORK DESIGN,
LATIN AMERICA

We are a Business Management and Operations unit with-
in RMOG responsible for the marketing, sales and imple-
mentation of GSM mobile telephone systems in the US,
Canada and Latin America.

@ We need an experienced Transmission Network
Designer to work on our coming projects in Latin America.

You will have the following responsibilities/tasks plan
and execute all necessary Transmission Network Design
activities. participate in all activities during the implemen-
tation of the systems. support and be active selling our
Transmission Network Design Services.

The work will be done together with our local GSM TND
engineers in the actual country, and our TND staff in Kista.

You will be stationed in Kista.

We are looking for you who: have experience of TND on
GSM market. have international experience. would like to
work on a high potential market.

English is mandatory and basic Spanish is required.

Contact: Stig Hemstrom, phone + 46 8 757 10 70 Per-
Olov Kjelivard, phone +46 8 404 45 97 Application:

Ericsson Radio Systems AB KiI/ERA/LJ/H K-G Konigsson
164 B0 STOCKHOLM kjell-gunnar konigsson@era.erics-
son.se

Ericsson Infocom Systems

System Managemnet of Infocom Solutions for AXE fixed
applications

System Architecture and Definition is a unit within the
Product Line Unit Switching at Infocom Systems (ETX),
working with system management questions. We have
both strategic and operative tasks. Our mission is to en-
able introduction of Infocom solutions into our systems
and platfrom products, mainly the AXE system, once they
are defined.

AXE 10 is still one of the leading systems for public
telecom operators. The market place changes fast and the
competition between tradiditional and new operators force
us to comply with ever increasing demands on lower cost,
easier handling, better In Service Perfomance and in-
creased capabilities.

The first steps have now been taken to add on function-
ality, making AXE a competitive solution in the future more
datacom driven networks. This evolution will continue, and
we need reinforcements to succeed to do our part of this
work.

We are looking for reinforcements within most of our
working areas e.g.,

SIGNAL COORDINATION

@ The Signal Coordinator is involved in all signal related
activities for a specific source system issue. This includes
coordination activities in the signal area with other source
system issues.

You have an interest in any of the work areas above.
You may already have a broad generic infocom system
competence, been working within design or specification
and is willing to get responsibility to drive the future evolu-
tion of our systems. All positions will give You an excellent
opportunity to gain competence within a demanding area.
We are also interfacing all the product-units world wide
and mobile partners giving you an excellent contact net-
work for your future career.

ARCHITECTURE

@ Studies and initiatives to evolve the AXE architecture,
to continue to be an efficient base for successful launch-
ing of new network applications into the next century, e.g.,
in the area of support for IP/Datacom.

SYSTEM CONTROL.

@ Actively influence the technical direction of projects and
design proposals. One important cornerstone in this area,
is our responsibility for PC-AXE for the fixed applications.
We also take active part in Ericsson wide system manage-
ment networks and foras.

PROJECT SUPPORT.

@ Technical coordination and support to Switchings pro-
Jects to implement our system objects and system view.
Our involvements in projects cover all phases, from defini-
tion and start up to execution.

SYSTEM FILE MANAGEMENT

® The System Fiie ties together the System Modules,
which contain SW written in High Level Plex (HLPLEX). The
System File contains specifications of global procedures
and type declarations, which are common in the whole sys-
tem.

CHARACTERISTICS SUPPORT

® Responsibility for coordination of the characteristic ac-
tivities in developmant projects. Assure that reguirements
are specified, verified and reported.

We are situated at Telefonplan, Stockholm

Contact: Architecture & System Control Ingemar Persson
+46 8 719 2531 memozetxt.etxping Project Support &
System Control Jan Dahl +46 8 719 5478 memo:etxt.etx-
jand System File MgMt & Signal Coordination Helena
Fredriksson +46 B 719 5218 memao:etxt.etxhefl
Characteristics Support & Architecture Ingemar Persson
+46 8 719 2531 memo:etxt.etxping All areas Pontus
Tibbling +46 8 719 0652 memo:etxt.etxpoti Human
Resources Anna Wennerholm +46 8 719 4517
memo:etxt.etxanwm

Ericsson Radio Systems AB, Kista

PROJECT MANAGER,
CUSTOMER PROJECTS

We are a Business Management and Operations unit with-
in RMOG responsible for the marketing, sales and imple-
mentation of GSM mobile telephone systems in the US,
Canada and Latin America.

® We need an experienced Project Manager to our
Operations Department within the Business Manager Unit,
The Americas.

The job is business oriented and your tasks will be to:
In close cooperation with our local representations and
companies, prepare, plan, budget, organize, initiate and
monitor/manage the progress of the projects. Monitor and
follow up the material deliveries, acceptance tests and in-
voicing during the execution of the project. Participate in
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VACANCIES

CONTACT No. 11 1998

Tender Preparations as responsible for the project man-
agements parts in accordance to the Core-3 concept.

Your home base will be Kista, but you must be pre-
pared on frequent business trips.

We are searching for you who: have an excellent knowl-
edge of English and master a basic Spanish, hold a formal
degree of MSC, MBA or corresponding. have more than 5
years experience from customer environment on the inter-
national arena. have a basic knowledge about cellular sys-
tems. would like to work on a high potential market.

Contact: Per-Olov Kjellvard, phone +46 8 404 4597 Jan
le Grand, phone +46 8 404 85 25 Application: Ericsson
Radio Systems AB KI/ERA/LJ/H K-G Kanigsson S-164 80
STOCKHOLM E-mail: kjell-gunnar konigsson®era.erics
son.se

Ericsson Data AB

E-SAP CC stands for Ericsson SAP Competence Center, It
is a project aiming at building a global organization for
support, operation and management of Ericsson's new
business model. We are part of the EGBM (Ericsson
Giobal Business Model) program set out from the Ericsson
top management to speed up our workflow, to improve our
delivery capacity, and to rapidly adjust to changes in the
marketplace.

E-SAP CC comprises six sub-projects occupying some
80 people in total. The different sub-projects were formed
earlier this year and will gradually develop into a line orgs-
nization by spring 1999.

The project offices are situated at Hallonbergen but E-
SAP CC activities are also going on at Vastberga and
Alvsio. We urgently need to strengthen our project organi-
zation at Hallonbergen.

PROJECT ADMINISTRATOR
@ Tasks - Support the project leaders with planning and
reporting - Accomplish monthly reports and analysis -
Document management responsibility for the total E-SAP
CC project

Qualifications/Profile - Academic background - Some
experience from similar project work - Good IT/IS experi-
ence - English speaking - Advantage: Knowledge about
PROPS

PROJECT CONTROLLER

@ Tasks - Budget work - Economic follow-ups and reparts -
Follow-up of suppliers - Economical investigations

Qualifications/Prafile - Academic degree in economics -
At least two years' experience from similar work - English
speaking - Advantage: Knowledge about PROPS

HEAD OF ADMINISTRATION

@ Tasks - Co-ordination of the EGBM administration -

Establishment of EGBM administrative! routines
Qualifications/Profile - Experience of line management -

Experienced in administration i.e. economy, HR, IS/IT,

Send your application and C/V to johan.bredberg@edt.eric-

sson.se. If you want more information you can also reach
Johan on +46 8 585 32743 or mobile +46 70 567 78 72,

international

Teleindustria Ericsson S.A. Mexico

Short and Long Term Contracts for Latin and South
America

DAMPS Technical Assistance Centre, TAC-2, based in
Mexico City,is the 2nd line support organisation for
CMS88 products in Latinand South America. Currently em-
ploying 115 people, the TAC isexpanding to meet the cellu-
lar operator growth in the region. Whatare we looking for:

SUPPORT EXPERT TROUBLE SHOOTER

@ High knowledge of PLEX /ASA. High experience in writ-
ing ECs. Highgeneral expertise in AMPS/D-AMPS.
Excellent softwaretroubleshooting skills Ability to self
teach and teach others.

SWITCHING AND TRUNKING
SUPPORT ENGINEER

@ Ability to perform emergency support on/off site.
Ability toper form trouble report handling tasks. Ability to
provide 24 hourrotational on call support. Expertise in
GSS, MNS and TSStroubleshooting, Expertise in ISUP,
TUP, R2MFC, IS-41 and S7/CTMTP trouble shooting.

CALL PATH SUPPORT ENGINEER

@ Ability to perform emergency support on/off site.
Ability toper form trouble report handling tasks. Ability to
provide 24 hourrotational on call support, Expertise in
TCS, CHS and mobile callpath troubleshooting.

RADIO SUPPORT ENGINEER

@ Ability to perform emergency support on/off site.
Ability toperform trouble report handling tasks. Ability to
provide 24 hourrgtational on call support. Expertise in
MBS and MRS and RCSUtroubleshooting. Expertise in
RBS 882 and RBS B84software/hardware. Expertise in
digital and analog mobile radiosystems.

APZ SUPPORT ENGINEER

@ Ability to perform emergency suppor on/ off site. Ability
toper form trouble report handling tasks. Ability to provide
24 horrotational on call support. Expertise in APZ 212 20
and APZ 212 11hardware and software. Expertise in

Central, RP and EMRP softwaretrouble shooting.
The above positions are available on short and long
term contract.

Application |atest 980904: TIM.TIMBPN, or fax: B. Phelan,
TAC-2Manager, at: (525) 726 2274 Contact:equire more
information,please call Brian P., at: (525) 726 2383 /
726 2964

The EED Test & Support Department is seeking a
well motivatedcandidate for the position of

STE TESTER ENGINEER

@ The pasition is located in the CME20 SS STE Support
Group{ EED/X /SOZ ) under TCM. The CME20 SS STE
Support Group isresponsible for supporting STE activities
within CSS and AMC inthe area of Function Test, design
maintenance and longer termMethods & Tools issues af
fecting testing. This central STE supportgroup will not only
support EED but also other LDC's that performCME20 SS
related test and maintenance activities. As a suitablecan-
didate, you are an Ericsson employee and you have experi-
ence inAXE function testing or design maintenance.
Experience with MGTSPASM, TSS 2000, TTCN and C cod-
Ing is of added value. You also haveto be service minded
and be prepared to quickly take newassignments.

In this position you will have the opportunity to travel,
performnew tools evaluations, come up with new testing
strategies andincrease your network throughout Ericsson.

More information on the group can be found on the
web http:/ /www.eed.ericsson.se/ services/eedx-

s/ 0/ s0z/Welcome.html.

Contact: simon seebass, +49 2407 575 163, eed.eed-
sims, eed/h/rc orjan lindquist, +49 2407 575 460,
eed.eedjli, eed/x/sozc

Ericsson Radio Systems AB, Kista
NEXT CHALLENGE - EGYPT/CAIRO

Take the opportunity to get experience from starting a mo-
bileoperator by participating in the team of approximately
30 personsthat will perform our sold Network Operation
and MaintenanceService (NO&M Service).

Telecom Management Solutions (RTMS) was formed in
1397 as part ofEricsson s strategic focus on services.
Working within EricssonMobile Systems, we affer consul-
tancy services to all Ericssoncustomers within the mobile
communications industry, specialisingin Customer
Management, Network Management and
ManagementConsulting.

The successful sales of another NO&M service gener-
ates a need formore qualified persons. RTMS are looking
for several categories ofcompetencies for a new customer
service project in Cairo, Egypt.The customer has bought
the Build, Operate and Transfer version ofour Network
Operation and Maintenance service (NO&M). Within
thescope of the service, RTMS will take responsibility for
theoperation and maintenance of the customer’s network,
bath at thecustomer’s NMC (Network Management
Centrej and in the field (FieldMaintenance). RTMS will run
the netwaork, train the customerpersonnel in network oper-
ation and maintenance at NMC and on thefield mainte-
nance, and thereafter transfer the operationresponsibility
to the customer, Following positions are open:

SYSTEM TECHNICIAN

® You will be responsible for the surveillance of the net-
work fromthe NMC. Your main tasks will be monitoring, an-
alyzing andcorrecting incoming alarm or any service/quali-
ty degradationdetected, either by on-line activities, work or-
ders {WO), or byfollowing the escalation procedure. You
will also perform theperiodical system routines and moni-
tor traffic and service qualitystatus in the network.

You have a technical education in Telecommunication,
InformationTechnology or Eiectronics and/or long O&M ex-
perience within thetelecommunication field. Experience
from working with networksurveillance s requested and
experience from operator isdesirable. Good knowledge in
English is required. As you also willbe responsible for
transfer of knowledge to the customer, youshould have
good social and pedagogical skills.

These assignments will commence around the 1:st of
September andthe contracts length are 12 months, 9
months and 6 months.

SYSTEM ENGINEERS, MSC/HLR/VLR

@ You will be system responsible and work at the NMC.
You will alsobe responsible for the modification of existing
system routinecreation of new and temporary routines,
and follow up as well forall software contents of the sys-
tems,

You have a technical education in Telecommunication,
InformationTechnology or Electronics and/or long O&M ex-
perience within thetelecommunication field. Experience
from the 0SS is required. Oneof the positions shall be cov-
ered by a highly skilled personwithin the IN area. You
should have good knowledge in English andgood analytical
ability. As you also will be responsible fortransfer of knowl-
edge to the customer, you should have good socialand
pedagogical skilis.

These assignments will commence around the 1:st of
September andthe contracts length are 12 months and 9
months.

SYSTEM ENGINEERS,
SMS/VMS/AUCEIR

@ You will work at the NMC and be responsible for alit-
elecommunication systems agreed on with the customer

withinSMS/VMS/AUC/EIR including both Ericsson and 3rd
party equipment.You will also be responsible for the modi-
fication of existingsystem routine creation of new and tem-
porary routines, and followup as well for all software con-
tents of the systems. You will alsobe responsible for all
preventive maintenance of the systems.

You have a technical education in Telecommunication,
InformationTechnology or Electronics and/or long O&M ex-
perience within thetelecommunication field. Experience
from SMS is required. Youshould have good knowledge in
English and good analytical ability.As you also will work
with transfer of knowledge to the customer,you should
have good social and pedagogical skills.

This assignment commences around the 1st of
September and will goon for a period of 12 months.

SYSTEM ENGINEERS, RADIO
(BSS/BSC

@ You will work at the NMC and be responsible for allt-
elecommunication systems agreed on with the customer
within BSand Radio. You are going to offer expert knowl-
edge concerningparameters and configuration of BS and
Radio. You will alsoprovide expertise concerning BS prob-
lems.

You have a technical education in Telecommunication,
InformationTechnology or Electronics and/or long O&M ex-
perience within thetelecommunication field. You should
have good knowledge in BSS andexperience from an oper-
ator is to prefer. Good knowledge inEnglish is a require-
ment. As you also will work with transfer ofknowledge to
the customer, you should have good social andpedagogi-
cal skills.

These assignments will commence around the 1:st of
September andthe contract length is 12 and 9 months.

SYSTEM ENGINEER, TRANSMISSION

@ You will work at the NMC and be responsibie for all
transmissionsystems at the network. You will handle and
follow-up reportsconcerning transmission and transmis-
sion equipment. In thisnetwork Minilink is used as trans-
mission equipment why you have tohave very good experi-
ence from that area. Knowledge inenergy/ power is desir-
able. Good knowledge in English is arequirement. As you
also will work with transfer of knowledge tothe customer,
you should have good social and pedagogical skills.
This assignment will commence around thel:st of
September and willgo on for a period of 12 months.

0SS/MMIS ADMINISTRATOR

@ You will work at the NMC and be responsible for the
0SS and MMISapplications. This includes support ad-
vanced trouble-shooting in0SS/MMIS applications. You
will also work with reports systems,application problems
and 055/ MMIS routines.

You have a technical education in Telecommunication,
InformationTechnology or Electronics and/ or long O&M ex-
perience within thetelecommunication field. Advanced
knowledge of UNIX andSQL-programming and knowledge of
database handling is required.You should have experience
from OSS. If requested, we will offeryou training on MMIS.
Good knowledge in English is required. Asyou also will
work with transfer of knowledge to the customer,
youshould have good social and pedagogical skills.

This assignment commences around the 1:st of
September and will goon for a period of 12 months.

CATEGORIES FOR FIELD MAINTENANCE
FIELD MAINTENANCE MANAGER

® RTMS are looking for a Field Maintenance Manger to
work with theoperation of the Field Maintenance.

You will be responsible for leading and organising the
work withinNetwork Field Maintenance and ensure that the
best practices areused for the work.

You have a technical education within
Telecommunicaiton,Information Technology, Electronics
and or experience from O&Mwaork at operator. You should
have 2-3 years work experience asmanager for at least
five persons.

This assignment commences around the 1:st of
September and will goon for a period of 7 months.

BS FIELD TECHNICIAN

@ RTMS are looking for Filed Technicians to work with the
operationof the Filed Maintenance.

You will be responsible for guided corrective mainte-
nance byreplacement of HW at BS, and continuous preven-
tive maintenance atBSs.

You have a basic technical education and/or experi-
ence from otherradio systems. General knowledge of radio
technique. This assignment commences around the 1:st
of September and will goon for a period of 7 months.

SYSTEM FIELD
TECHNICIAN (SWITCHES)

@ RTMS are looking for System Filed Technicians to work
with theoperation of the Filed Maintenance.

You will be responsible for guided corrective mainte-
nance for HWreplacement of MSCs, HLRs, and transit
switches. Further on,perform preventive maintenance rou-
tines for MSC, HLR, and transitswitches, perform back-up
of exchange data, and perform thecharging data retrieval
and deliver this to the customer”s billingcentre.

You have a basic technical education and/ or experi-
ence from otherradio systems, general knowleage of radio
technique, generalknowledge of telephony as well as SPC
technique, basic knowledgeof hardware structure and de-
signition principles, and knowledgehow to handle hard-
ware units.

This assignment commences around the 1:st of
September and will goon for a period of 7 months.

® RTMS are looking for a Spare Part Administrator and lo-
gistics towork with the operation of the Filed Maintenance.

You will be responsible for maintaining the store ofs-
pare/ consumable parts, ordering new spare parts from
suppliersand responsible for servicing of tools, equipment
and vehicleswithin the filed maintenance organization.

You have a basic technical education and additionale-
conomic/logistic education, and or long experience from
work withspare parts for operators.

This assignment commences around the 1:st of
September and will goon for a period of 7 months.

Contact: Rolf Jangenby, Phone +46 8 404 2605 E-
mail:rolf jangenby@era.ericsson.se Application: Ericsson
Radio SystemsAB, NHS Towa Raak S-164 80 Stockholm,
SWEDEN E-mail:towa.raak@era.ericsson.se Please, speci-
fy which contract lengththat is most suitable for you.

Ericsson Limited, Hong Hong

® To strengthen our support organization, we are looking
for one OSSSystem Support Engineer for a long term con-
tract in the Hong

OBJECTIVES:

To provide technical support to Ericsson's customers
and to otherSupport Engineers in the FSC. To be account-
able and responsiblefor the efficient running of the 0SS
System Support functionwithin the FSC.

RESPONSIBILITIES:

To assist in building up the expertise and to transfer
knowledgewithin the department. To make judgement of
the most efficientway, technical and economical, to solve
a problem. To review,develop and improve the procedures
in Field Support Centre. Toensure that all activities within
the department meet the EricssonQuality standards. To
identify, investigate and report or solveproblems of a com-
plex nature in both hardware and software. To beable to
explain highly technical issues to different levels withinthe
organization. To be part of the 24 h emergency service.

REQUIREMENTS:

Degree in Electronic Engineering/Telecommunications
of equivalent.A minimum of five (5) years relevant experi-
ence working in thetelecommunications,/computing indus-
try where at least three (3)years has been working for
Ericsson with 0SS testing or customersupport.

You must have a broad knowledge of Unix HW & SW,
Sybase,X.25, trouble shooting, trouble report handling,
correction,implementation and preferably Radio and
Telecommunicationsknowledge.
SKILLS/COMPETENCEFluent in written and spoken
English, excellent communication andpresentation skills,
you are result and customer focused.

Contact: Brian Cakebread, tel +852 2880 7828, mobile
+852.91648277, memoid EHK.EHKBNCD Application :
Brian Cakebread, memoldEHK.EHKBNCD, brian.cake-
bread@ehk.ericsson.se, fax +852 2590 9544

Ericsson Eurolab in Niirmberg

Ericsson Eurolab Nirnberg is responsible for Product
Developmentfor Mobile Phones, Radio Base Stations,
Transcoders and for theResearch Mobile Communications.
Due to restucturing our UnitProduct Development Mobile
Phones is seeking a

GROUP MANAGER SOFTWARE Il

@ to head a second software development group in that
department.The tasks of the group involve design, imple-
mentation and test ofcontroller software for terminal prod-
ucts.

As Group Manager youwill be responsible for your staff
as well as for the quality ofthe tasks performed within your
Eroup.

As a suitable candidate youhold a diploma in computer
science or telecommunicationtechnology. A minimum of
five years professional experience insoftware development
for reaktime communication systems and goodgeneral
knowledge in telecommunications is expected.
Goodcooperation and communication skills are important
personalqualities. Furthermore you should be team- and
result-orientated,take initiatives and have good selfmotiva-
tion. Excellent spokenand written English is a prerequisite.

Contact: Norbert Lechner, EED.EEDNLE, +49 911 5217-
111 or MartinVogel, EED.EEDMVO, + 49 911 5217-102.
Application: EricssonEurolab NOmberg, Human Resources,
Nordostpark 12 90411 Nirnberg,Germany.

Ericsson Telecom AB

REGIONAL MAS OWNER
FOR CENTRAL EUROPE

Market Unit Central Europe and Central Asia is now facing
many newchallenges on our markets. To strengthen our
marketing andimplementation commitments we are now
searching for a productowner for our common MAS for
Romania, Turkey, Bulgaria and Poland.

® ‘You shall co-ordinate all product handling activities for
thiscommon MAS and manage the AS-Board for the same.
In yourresponsibility you shall also refine and optimise the
handlingprocedure of this MAS. You will be responsible to
co-ordinate allinput needed for this MAS towards our
Resource Centre in Hungary.Frequent travelling is to be ex-
pected.


http://son.se
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http://www.eed.ericsson.se/services/eed-x-
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We believe that you have a thorough knowledge of AS-
specificationand that you can handie SSP-tool. You also
need to have a broadAXE knowledge and fluent in
English.

The role also requires thatyou have good interpersonal
skills, you must be able tocommunicate and co-operate
in an environment that is continuouslychanging.
Knowledge of other parameter setting and
SWimplementation procedures are considered an addi-
tionalqualification.

Contact: Anders Pousette, ETX.ETXPOUS +46 8 719
2217 Goran Avas,ETX.ETXAVAS +46 8 719 3073 Mark
the application with: REGIONAL MASOWNER Send the ap-
plication to: Ericsson Telecom AB Yiva
Lfstrand,TN/ETX/PN/CEH 5126 25 Stockholm

Ericsson Telecom AB

Market Unit Central Europe and Central Asia is now fac-
ing many newchallenges on our markets. To strengthen
our marketing and salesactivities we are now entering a
heavy expansion phase and we aresearching for new
Customer Solutions Managers for, Romania, Turkey,
Bulgaria, Bosnia, Hungary, and the Central Asian mar-
kets.

® The Customer Solutions Manager shall, with the
Customer in focus,create and take care of profitable
business opportunities, withestablished and new cus-
tomers, by offering complete solutions thatuses
Ericssons products and services in an optimal way.

As a Customer Solutions Manager you are responsible
for thetechnical contents in a commercial core team at
the Market Unit.This means that you have an active par-
ticipation in proactivemarketing towards new and existing
customers.

You will be responsible to manage the analysis of cus-
tomer specifications intenders, offers and implementa-
tion projects.

To give product presentations and participate in cus-
tomerdiscussions is a common task for you as aCS
Manager. An awarenessof commercial implications of
suggested technical solutions is ofcourse a necessity.

We believe that you have a Master of Science degree,
broad AXEknowledge and are fluent in English. The role
also requires thatyou have good interpersonal skills, you
must be able tocommunicate and co-operate in an envi-
ronment that is continuouslychanging. Knowledge of oth-
er product areas, IP, IN, Access etc.and experience from
marketing are considered an additionalgualification.

Contact: Anders Pousette, ETX.ETXPOUS +46 8 719
2217 Goran Avas,ETX.ETXAVAS +46 8 719 3073
Application: CUSTOMER SOLUTIONS MANAGERSend the
application to: Ericsson Telecom AB Yiva
Léfstrand,TN/ETX /PN/CEH 5126 25 Stockholm

Ericsson GmbH, Germany

EDD is headquartered in Ddsseldorf and employs about
1,000employees.

For our business support function -Quality” we are
looking for an

ORGANIZATIONAL
COMPANY CONSULTANT

@ For this challenging position the tasks include consult-
ing andcoaching of the organization of Ericsson Germany
regarding processmanagement, continuous improvement
projects and best practices.The position holder is also re-
sponsible for carrying out adequateworkshops, coaching
of impiementation of preparing steps,benchmarking as
well as knowledge management for organizationalconsult-
ing.

The preferred candidate has at least an 8years-experi-
ence inorganizational development and change and TQM
projects as well asiT experience. The candidate should
work distinctivelyanalytically and comprehensively.
He/She should beseif-sufficient, team orientated and
customer/ success orientatedand must be able to initiate
communication. Good knowledge of theEnglish and
German language is a must.

Contact: - Helmut Klein, tel.: +49-211-534-1410, memo-
idEDD.EDDHEKL or - Dagmar Kuhnen, tel.: +49-211-534-
1419, memo-idEDD.EDDDK

Asia Pacific Region

TECHNICAL MARKET COORDINATOR

Customer Solutions within Supply Control Centre,
Australia needsto strengthen its capabilities as the work-
load and the number ofmarkets supported is increasing.
One of these areas is TechnicalMarket Coordination.

® The role will be reporting to the Technical Market
CoordinationLeader within Customer Solutions. The role
Includes support duringtenders such as tender analyses,
statement of compliances andanalysis of specific market
requirements. It also includes MAShandling (MAS design
and MAS plans) and associated productsubstitution
plans. It further includes handling of miscellaneoustech-
nical questions from a range of local companies.

The amount of requests for tender support and techni-
cal questionshas been growing rapidly during the past
months,

The incumbent must possess the following skills and

attributes:- Excellent demonstrated product knowledge in
AXE.- Experience of AXE S/W (Preferably experience of
MAS handling}- Understanding of AXE S/W structure, AXE
features and parameter setting- Good interpersonal and
communication skills.- Proactive “can do” approach to
problem solving - A strong will to satisfy customers and to
build and maintain relationships.

The following would be seen as advantageous:-
Knowledge of, and network with local and overseas tech-
nical (AXE) groups- Experience of other Ericsson products
in the BN product portfolio- Experience from working with-
in the Asia Pacific region- Previous experience from MAS
handling and AS specification.- Tender preparation experi-
ence

The successful applicants can expect a challenging
positionworking as part of a team towards a number of
local companies andend customers in the Asia Pacific re-
gion. We see this as anexcellent opportunity for a self-
motivated and switched on person.The position is based
in Metbourne, however there will be somerequirements to
travel within the region.

Contact: Christer Olofsson (EPACIO) or Alfred Giang
(EPAAHG).Suitably qualified personnel are encouraged to
submit writtenapplications to Hadjer Kerber, P/ES,
Broadmeadows (Memoid EPAHRK)by COB 98/08/28.

Asia Pacific Region

TECHNICAL SOLUTION MANAGER

Customer Solutions within Supply Control Centre,
Australia needsto strengthen its capabilities in the area
of Technical SolutionManagement as the workload and
the number of markets supported isincreasing.

® The role will be reporting 1o the Manager of the

TechnicalSolutions team within Customer Solutions. The
prime role of theTechnical Solution Manager is to manage
total technical solutionsin various tenders (including net-

ation with a range of local companies withinthe Asia
Pacific Region and also a number of other units (interna
land external).

The incumbent must possess the following skills and
attributes:

- Good demonstrated overall product knowledge of BN
Product portfolio.

- Good overall knowledge of the telecommunication in-
dustry.

- knowledge of, and network within Global
Product Management.

- Tender management experience

- Technical marketing and sales experience

- Good interpersonal and communication skills.

- Proactive “can do” approach to problem solving.

- A strong will to satisfy customers and to build and
maintain relationships.

The following would be seen as advantageous:-
Network planning experience- Experience from working
within the Asia Pacific region- Ability to dimension and
configure network solutions.

This challenging position is an excelient opportunity
for amotivated and capable person that wants to be part
of creating newtelecommunication solutions within the re-
gion. The successfulapplicant will be part of a team work-
ing towards a number of localcompanies and end cus-
tomers in the Asia Pacific region. Theposition is based in
Melbourne, however there will be somerequirements to
travel within the region.

Contact: Christer Olofsson (EPA.EPACIO). Suitably quali-
fiedpersonnel are encouraged to submit written applica-
tions to HadjerKerber, P/ES, Broadmeadows (Memoid
EPA EPAHRK) by COB 98/08/28,

Asia Pacific Region

CUSTOMER SOLUTION ENGINEER

Customer Solutions within Supply Control Centre,
Australia needsto strengthen its capabilities as the work-
load and the number ofmarkets supported is increasing.
One of these areas is solutionengineering. The amount of
requests for tender support andsolution engineering has
been growing rapidly during the pastmonths which has
created this new challenging opportunity for amotivated
and capable person that want to be part of creatingt-
elecommunication solutions within the region.

® The role will be reporting to the Manager, Customer
Solutionswithin the Supply Control Centre. The prime role
of a CustomerSolution Engineer is to create solutions
based on defined customerrequirements. Key tasks in-
volved in new tenders are trafficcalculations and H/W di-
mensioning. Also included are involverentin production
of other technical tender documents such asstatement of
compliance, description of technical solutions, blockdia-
grams and floor plans. Other tasks include support to on-
goingproject (verification/re-dimensioning) and solution
engineeringsupport to local companies within the region.
The CustomerSolution Engineer should also, ideally, be
able to take on therole as technical solution manager/co-
ordinator for selectedtenders.

The incumbent must possess the following skills and
attributes:

- Excellent demonstrated overall product knowledge of
BN Product Portfolio.

- Good knowledge of AXE products mandatory.

Good knowledge of other BN products seen as very

advantageous.

- Ability to dimension and configure network solutions.

- Ability to convert network solutions into material
lists.

- Good interpersonal and communication skills.-
Proactive “can do” approach to problem solving.

- A strong will to satisfy customers and to build and
maintain relationships.

The following would be seen as advantageous:-
Experience from tender preparation work- Network plan-
ning experience- Technical marketing and sales experi-
ence

The successful applicant can expect a challenging po-
sition workingas part of a team towards a number of lo-
cal companies and endcustomers in the Asia Pacific re-
gion. The position is based inMelbourne, however there
will be some requirements to travelwithin the region.

Contact: Christer Olofsson (EPA.EPACIO). Suitably quali-
fiedpersonnel are encouraged to submit written applica-
tions to HadjerKerber, P/ES, Broadmeadows (Memoid
EPA.EPAHRK) by COB 98/08/28.

Asia Pacific Region

PRODUCT MANAGER
- RADIO PRODUCTS

Customer Solutions within Supply Control Centre,
Australia needsto strengthen its capabilities in terms of
product knowledge inthe radio products area. More and
more of the total technicalsolutions we are involved in in-
clude one or more radio products.

@ The role will be reporting to the Manager, Customer
Solutionswithin the Supply Control Centre. The prime role
of the ProductManager - Radio Products is to create
telecommunication solutionsinvolving radio products. Key
tasks, involved in new tenders, aretl/W dimensioning
and development of technical tender documentssuch as
statement of compliance and description of technicalso-
lutions. Also included is technical support to ongoingim-
plementation projects (verification,/ re-dimensioning) and
productsupport to local companies within the region

The incumbent must possess the following skills and
attributes:

- Good demonstrated overall knowledge of Ericsson's
radio products.

- Detailed knowledge of Ericsson's radio access prod-
ucts (DRA1900, RAS1000 etc.) and radio based trans-
mission products (MINILINK etc.).

- Ability to dimension network solutions and to pro-
duce material lists.

- Good interpersonal and communication skills.

- Proactive “can do” approach to problem solving.

- A strong will to satisfy customers and to build and
maintain relationships,

The following would be seen as advantageous:-
Knowledge of BR's product portfolio in terms of radio
base stations- Experience from tender preparation work-
Network planning experience- Technical marketing and
sales experience

The successful applicant can expect a challenging po-
sition workingas part of a team towards a number of lo-
cal companies and endcustomers in the Asia Pacific re-
gion. The position is based inMelbourne, however there
will be some reguirements to travelwithin the region.

Contact: Christer Olofsson (EPA.EPACIO). Suitably quali-
fiedpersonnel are encouraged to submit written applica-
tions to HadjerKerber, P/ES, Broadmeadows (Memold
EPA.EPAHRK) by COB 98/08/28.

Asia Pacific Region

MANAGER -
TECHNICAL SOLUTIONS TEAM

@ High profile role calling for a leader with outstandingin-
tellectual strength and solid Ericsson product knowledge

As part of the establishment of Customer Solutions
within SupplyControl Centre, Australia there is a need to
strengthen somecapabilities within the same. One of
these capabilities will be asmall but highly competent
Technical Solutions Team. The incumbentwiil be the
leader in this team and we see this position is anexcel-
lent opportunity and challenge for a motivated and capa-
bleperson,

The role will be reporting to the manager, Customer
Solutions. Theincumbent will be expected to establish a
high performing teamcapable of implementing and man-
aging processes relating tomanagement of total technical
solutions in various tenders{including network solution,
dimensioning, statement ofcompliances etc.). This will al-
so include coordination withexternal 3rd party partners
and close cooperation with a range ofEricsson units in-
volved in the Asia Pacific region.

The incumbent must possess the following skills and
attributes:

- Excellent demonstrated overall product knowledge of
BN Product Portfolio.

- Excellent knowledge of, and network within Global
Product Management.

- Tender management experience

- Strong leadership qualities.

- Excellent communication and presentation skills

- Proactive “can do” approach to problem solving.

- A strong will to satisfy customers and to build and
maintain relationships.

The following would be seen as advantageous:-
Technical marketing and sales experience- Network plan-
ning experience- Experience from working within the Asia
Pacific region

If you are a person possessing many of the above
qualities,coupled with initiative and a desire to take on a

highly demandingand satisfying role we would very much
like to hear from you. Theposition is based in Meibourne,
however there will be somerequirements to travel within
the region.

Contact: Christer Olofsson (EPA.EPACIO). Suitably quali-
fiedpersonnel are encouraged to submit written applica-
tions to HadjerKerber, P/ES, Broadmeadows (Memoid
EPA.EPAHRK) by COB 98/08/28.

Ericsson Research Canada - Montreal

PRODUCT HANDLING
SENIOR SPECIALIST

® We are looking for a Senior Specialist in the field of
ProductHandling. Our group, LMC/XM, has overall re-
sponsibility for theDesign,/Configuration and
Management of the CMS8800 levelintegrated System,
Source System, AM systems, PLGAS andApplication
Systems. With your more than 10 years of experience
within Ericsson, withemphasis in the field of Product
Handiing, you will act as amentor to the group. Your activ-
ities will include the driving ofinvestigative projects that
will further enhance our existingmethods and tools to
better meet our customer needs.

Your experience includes, Application System
Specification work,Source System Handling, and exper-
tise in the Parameter Handlingarea. You might come from
2 System Test background or a TACorganisation with ex-
perience from an AS receiver perspective.

If you feel up to meeting the many challenges of this
demandingand rewarding position, please give me a call.

Contact: LMC/XMC JeanMarc Dagenais,
memoid:LMC.LMCJMDA phone:+514 738 8300 (ext
2692).

Ericsson Eurolab Deutshland Gmbh

Ericsson Eurolab Deutschiand GmbH, our young
Research &Development centre in Herzogenrath, near
Aachen, offers newchallenging positions within CSS
System House. The MobileSwitching Design Department
EED/X /P within our CSS System House isresponsible the
design for the Mobile Switching subsystem for the
CME20/ < CMS40 Switching System. The department
activities includedesign of new functions and products,
CME20 55 Maintenance,function test as well as the in-
vestigation of future design. Inorder to prepare for the
coming years and to provide for aflexible focused project
organization as well as to guarantee tohave the right
competence at the right time we are looking for a

COMPETENCE MANAGER

@ The Competence Manager is part of the EED/X /P
management teamconsisting of one Frame Manager, two
Operations Managers, threeCompetence Managers and
the Department Manager. You areresponsible for 25-30
individuals from all different disciplineswithin the depart-
ment.

As a competence manager your main tasks are to
monitor market andtechnology development to identify fu-
ture competence demands,developing people to meet
business needs, being part of theassignment board, ,
planning of resources, preparing resourcecontracts for
the project organisation, regular competence andperfor-
mance talks with individuals, reviewing/ setting of-
salaries, planning of career development, staying in
touch withongoing operations.

You need to build up strong interfaces to employees,
team leadersand the different memebers of the manage-
ment team as well as toestablish contacts to different
competence managementorganisations within Ericsson
(eg. ETM, EEI).

You should have a strong interest in human beings
and have someleadership expereince
(project/teamy/line). You should have arefined sense for
picking up signals and you should be very goodin commu-
nication.

Contact: Simon Seebass, EED/H, +49 2407 575 163,
EED.EEDSIMS or ArthurSliepen, EED/X /PC, +49 2407
575 141, EED.EEDARS, or one of ourcompetence man-
agers: Gina Roege, EED/X/P, +49 2407 575
254,EED.EEDGINA, or Dava Henderson, EED/X /P, +49
2407 575 631,EED.EEDDHE.

Ericsson Eurolab Deutschland GmbH<

System Engineering and Product Management, Migrating
from GSM tothe Future

We are working in the area of GSM 900,1800 and
1900 systems.

® We are looking for people that like to design in respon-
siblepositions the evolution of our GSM markets to the
next generationof networks. We are the right place for
business oriented systemengineers that like 1o work for
UMTS, Internet networks, GSMsystems and mobile data.

You directly control the next version of Ericssson’s
products inthe mobile world market. You're responsible
for Europeanstandardardization (ETSI) and you join also
sales teams in Europeand middle east to boost
Ericsson’s market success.

Please refer to the department homepage in the www
for furtherinformation about the department's activi-
ties™http:/ /www.eed.ericsson.se/ services,/ eed-x-
d/Welcome.html” Suitable candidates are familiar with
system engineering of 3-Syears of AXE. Being a technical
coordinator, project leader, doingmarketing descriptions
giving customer presentations and doingtechnology evo-
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lution in the forefront of telecormunicationdevelopment
should give you the fun professional life has to offer. You
should enjoy to work on an entrepreneur like basis and-
have the ability to set priorities right within an everchangin-
genvironment. Business trips to European standardization
gremia,Stockholm as well as to customer sites will enrich
your day to daylife.

Interested? Contact: Frank Adelhardt, tel +49-2407-575
287, mail:eedfad@eed.ericsson,se; Andreas Thuelig,
tel+49-2407-575-246, mail:eedant@eed.ericsson.se;
Simon Sebass, tel+49-2407-575-163,
mail:eedsims@eed.ericsson.se.

Business/Human: - Flexible approach tochange.
Customer focus. Team Working. Ability to work underpres-
sure. Good command of the English language, both written
andverbal.

SKILLS/COMPETENCIES:Ideal background,/ex perience:
- Minimum of 2 years experience inGSM Installation/Test
or Switch Engineering. CAD Experience.

Contact: Leif Kron Project Manager GSM Memo 1D:
XCOM.TKULEKR or Par BardOperations ManagerMemo 1D:
XCOM.TKUPABATe!: +4971-2-724222Fax: +971-2-
T24025Applications: Kristina LindgrenHuman Resource
ManagerTel: +971-2-724222Fax: +971-2-724025

The System House GPRS (EED/D) is responsible for the
successfuldevelopment of products and applications for
the GPRS bearerservice. The unit Product & Operations
(/D/P) just recently gotthe assignment to built up the
Central Configuration Management(CCM) for Ericsson0s
GPRS products. For this ambitious task weneed your help.

CONFIGURATION MANAGER

@ We are looking for a Configuration ManagerProject-No.
4898 who will enable us to secure, enhance and exten-
dour current configuration management activities in the ar-
eas of: -Development Environment (ClearCase, imake) -
Software/ SystemBuilds - Integration of
PRIM/GASK,/Trouble Reporting Tools -Trouble Report
Handling (Introduction of ClearDDTS) As a technicalCM you
need a good understanding of software version control,
UNiXand Makefile systemns. Knowledge of ClearCase
and/or imake is anasset.

The department and Human Resources will support you
in all areasneeded. You need to bring initiative, very good
communication andcooperation skills as well as a good
ability to work underpressure.

Contact usasap, preferably until August, 31st. Human
Resources EED/D/PCSimon Seeba§ Stefan Eissing Dial:
02407 /575163 Dial:02407/575-159 Memo: EED.EED-
SIMS Memo: EED.EEDSTE

Ericsson GmbH, Germany

EDD is headguartered in Disseldorf and employs about
1,000employees. For our major account unit VIAG situated
in Munich we are lookingfor a

CUSTOMER SOLUTION MANAGER (1)

IP / Datacom

CUSTOMER SOLUTION MANAGER (2)

Fixed Mobile Internet Convergence

@ For both positions the tasks include the understanding
of thecustomer”s network and services and the creating of
added value interms of solutions dedicated to the specific
segment. Furthermorethe specification of solutions and
the establishment of relevantsupport of the Business Unit
in Sweden is required. The positionholders are also re-
sponsible for the description of targetconcepts and the of-
fers” technical part. Last but not least theygive support in
business cases and bid preparations and securefirst pilot
or field trials in order to prepare the basis forvolume defiv-
ery.

The preferred candidates have an engineer degree and
several yearsof experience in product management,/ prod-
uct marketing fortelecommunication networks and/or net-
work services. They haveknowledge in either IP/Datacom
solutions, services andapplications (1) or in telecommuni-
cation networks especially IN,Broadband and,/or Datacom
solutions (2). The candidates have a goodbusiness under-
standing and are able to create solutions ratherthan deal-
ing with products. They should be selfsufficient creative
and customer orientated and must be able to initiatecom-
munication. English language knowledge is a must,
German wouldbe nice to have.

Contact Ernst Fischer, tel.: +49-89-99622-350, memo-id
EDD.EDDEFlor Hans-Jurgen Vratz, tel.: +49-211-534-1441,
meme- id EDD.EDDHIV.

Telefonaktiebolaget LM Ericsson Technical Office
U.AE. (TKU)

INSTALLATION ENGINEER

Telefonaktiebolaget LM Ericsson Technical Office UAE
(TKU) is atechnical office with approx.120 employees
throughout the country.As a result of recent profect expan-
sion, we have a vacancy in ourorganisation.

@ Do you wish to become a member of a successful team
to support afast growing GSM market?

Our team is going to install all necessary tools for
producingC-module documentation, locally in Dubai, UAE.
The C-module willenable installation staff to construct
MSC/BSC switches andinstall Ericsson equipment to cus-
tomer specification.

For this weare looking to employ an Installation
Engineer on a localcontract. We will be having an instruc-
tor working here for approx.6 months, training local em-
ployees to handle the system.Responsibiiities also include
keeping and maintaining updatedrecords on installed
base, as well as participating in logisticsmonitoring, ensur-
ing high quality deliveries.

QUALIFICATIONS/EXPERIENCE:

Technical: - BTEC 2nd year or equivalent qualification in-
telecommunications, PC literacy. Appropriate technical
courses andwillingness to undertake further ongoing train-
ing to remaintechnically up to date.

Ericsson in Japan

BUSINESS ENGINEER

The business for Ericsson in Japan is growing. At present
we are700 employees, approximately one third is expatri-
ates. Presentlythere is two companies established in
Japan, Nippon Ericsson NRYMLC) 690 employees, and
Ericsson Mobile Communication EMJ (V) 15employees.

Our mission is to identify new business opportunities
for CustomerServices for our existing and new CMS 30
customers. This involvesa business mentality and an apti-
tude to create and seizeopportunities in a very fast and
dynamic environment.

@ Your role is to analyse and interpret network statistics
in orderto absorb the existing business and/ or develop
new businessopportunities . This includes follow up for
our Optional Servicesfor securing guality, cost effective-
ness and recommendationsregarding improvements.
Customer added value analysis related toour services is
the main output from these follow up. Theseactivities shall
be conducted in harmony with the cultural boundsand be
consistent with our business processes.

The position requires co-operation between differentor-
ganisational units throughout RMOJ and NRJ, where our
SupportOrganization is an essential counter part.

Skills & abilities required:You are positive, independent
and seifmotivated with a verystrong interpersonal and
communications skills,

You should have a university degree, preferably M.Sc.
or MBA, with a minimum of fiveyears experience in tele-
com. You are a very good business mindedtechnician.
Fluency in English is required.

Contact: Jaime Cérdova, phone +81 45 475 6293, fax
+81 45 4750451, e-mail jaime.cordova@ericsson.co.jp Bo
Eriksson, phone +46 8404 8336, fax +46 8 764 1833
Application: Ericsson Radio SystemsAB JHS Gunilla As-
berg, 164 80 STOCKHOLM

Ericsson in Japan

MARKETING & SALES IN JAPAN

OF SERVICE SOLUTIONS
The business for Ericsson In Japan is growing. At present
we are700 employees, appraximately one third is expatri-
ates. Presentlythere is two companies established in
Japan, Nippon Ericsson NRJ(MLC) 690 employees, and
Ericsson Mobile Communication EMJ (JV) 15employees.
Our mission is to identify new business opportunities
for CustomerServices for our existing and new CMS 30
customers. This involvesa business mentality and an apti-
tude to create and seizeopportunities in a very fast and
dynamic environment.

@ Your role is to develop new business opportunities and
carry outmarketing activities to our customers, This in-
cludes productoffering, customer negotiation and creation
of commercialcontracts. These activities shall be conduct-
ed in harmony with thecultural bounds and be consistent
with our business processes.

The position requires co-operation between differentor-
ganisational units throughout RMOJ and NRJ, where our
SupportOrganization is an essential counter part.

Skills & abilities required:

You are positive, independent andselfmotivated with a
very strong interpersonal and communicationsskills.

You should have a university degree, preferably M.Sc.
orMBA, with a minimum of three years experience in the
telecom,service or consuiting business. Fluency in English
is required.Japanese is a plus.

Contact: Jaime Cordova, phone +81 45 475 6293, fax
+81 45 4750451, e-mail jaime.cordova@ericsson.co.jp Bo
Eriksson, phone +46 8404 8336, fax +46 8 764 1833
Application: Ericsson Radio SystemsAB JHS Gunilla As-
berg, 164 80 STOCKHOLM

Ericsson International AB, Bangladesh

FSO ENGINEER

@ We are looking for a support engineer with a
degree/diploma inElectronics or Communications or
Computer Engineering with 4-8years in related field and a
very good understanding of EricssonGSM System SS/BSS
product areas,

You should have excellent trouble shooting skills - soft-
ware &hardware on Ericsson GSM system and a high de-
gree of customerorientation. We need someane with good
communication andinterpersonal skills as well as willing-
ness to travel. You shouldalso have familiarity with
Application Systems, ConfigurationManagement &
Ericsson Quality Process.

Job description:

To prepare implementation proposals to ensure accu-

rate and timelyimplementation of solutions and new appli-
cation systems. To assistand guide Support Engineers to
ensure correct working andparticipate in Emergency sup-
port and handle customer servicerequests effectively. To
be able to implement software updates andEmergency cor-
rections on site independently and to plan, test andimple-
ment new releases for FOA projects. To participate in
newsystem validation projects towards TEC.

Contact: Bengt Skorelid, memoid: ERAC.ERABEPN, phone:
+46-8- 7570198 Gabrielle Wessel, memoid: ERAC.ERA-
GAWE, phone: +46-8-757 3680Application to: Eva
Fransson, memoid: ERAC.ERAFRAN, e-mail:eva.frans
son@era.ericsson.se

Ericsson Telecommunications Romania S.R.L.
CME 20 SUPPORT ENGINEER

Ericsson Telecommunciations in Romania (ETR) have today
220empioyees and working with all of the Ericsson prod-
ucts. We arenow looking for an professional support
Engineeer who can continueto give our customers excel-
lent support. Your main location willbe Bucharest but trav-
elling in and outside Romania is a part ofthe job.

® Main responsibilities: Trouble-shooting activities on/off
site, HW /SW upgrade such as APZ-I0G upgrades, AS
changes/AC-As/EC-As.Participate in the on<all schedule
to handle EmergencySituations.
Test,/ Demo, Implementation of new features and ser-
vices. Trouble report handling (MHS/MSS). Transfer of
knowledge to localstaff. Prepare and participate in FOAs
and other tasks connectedto support&system supply.

Complete Requirements: A solid AXE experience in
(preferably) GSMwith minimum of three years of working, if
possible, in customersupport. Application System test-
ing/verification experience,strong knowledge of the Test
System, ability to trouble shootHW /SW problems, ex peri-
ence in System Stoppage Handling andfamilarity with
MHS/MSS will be taken into the overallconsideration.

You must be customer and team oriented with proven
capabilities totransfer knowledge to local staff.

Contact: Support Manager ETR.ETRLMNE Martin Nebe
Maobile +40 92 382620 or Human Resource Manager
ETR.ETRPALI Pauli Liimatainen +40 92357 015

LM Ericsson Ltd, Ireland

AXE TESTERS & TROUBLE SHOOTERS

Software Centre - Western Europe

Within ETX Public Networks there is a drive to ratio-
nalise thedefivery of AXE to our customers. A number of
initiatives are inplace or planned. One such initiative is the
concentration of AX Esoftware handling for Western Europe
into a software centrelocated in Ireland. The centre will
build, verify and deliver theMarket Application Systems to
some of Ericsson’s biggest and mostimportant customers.

® We are seeking a number of AXE Testers and Trouble
Shooters tosupplement our existing staff. Applicants
should have at least 4years experience in AXE 10 software
verification or support.Customer focus will be an impor-
tant attribute of the SoftwareCentre. ldeally, the experi-
ence will have been gained in anenvironment involving reg-
ular contact with end customers.

The duties will include software verification of Global
and MarketApplication Systems, design and verification of
GAS Upgrades, MASrollout support, GAS maintenance.

Contact: Claire Scahill - HR Dept., MemolD: Imi.lmicsl
EMail:imics!@eei.ericsson.se Application: latest
07/09/98.

Ericsson Caribbean

SUPPORT ENGINEER - PUERTO RICO

Ericsson Caribbean based in Puerto Rico is continuing to
grow andis looking for MSC and RBS Support Engineers to
support ourcustomers’ netwark, CMS 8800. Currently
Ericsson Caribbean issupporting network with AXE 212-
20/212:11, HLR, MXE and WINsystems.

@ The FSC/CS0 Support Engineer will be responsible for
theassistance of the customer to maintain network fauit
free andupdated. Main tasks are implementation of new
releases, TRhandling, emergency,/ on call service, help
desk and knowledgetransfer to local staff. To resolve com-
plex problems in accordancewith Ericsson procedures the
candidate shall have advanceknowledge of AXE and asso-
ciated network elements, experience withCMS8800 and
trouble shooting skills. The candidate participates ingener-
ating of procedures when required and support other inter-
nalunits.

QUALIFICATIONS: Hold a BA in Electrical /Telecom
Engineering - be aSenior Engineer or equivalent training.
Four (4) to Eignt (8)years of experience. Knowledge of
Ericsson portfolio is required,and focus on the AXE 212-
20/21211. :

Fluency in English is required and good knowledge of
Spanish isrecommended.

This position requires that you are solution-oriented,
havecommercial awareness and the ability to develop and
maintainexcellent client relationships. Patience and pro-
fessionalism,perseverance and a good sense of humor are
other factors that weappreciate in this young company.

Contact: Mr. Enrique de la Cruz Tel.:+ 787 758 1770 or
+787 6161038 Customer Support Manager Ericsson
Caribbean ID Memo:EPR.EPREDLC Or Carmen L. Nadal

Tel.:+ 787 758 1770 Human ResourcesAdmin. |D Memo:
EPR.EPRCLNR

Ericsson (China) Company Ltd

NETWORK PERFORMANCE
IMPROVEMENT IN CHINA

The GSM expansions in China are continuing at a remark-
able speedfollowing a rapid subscriber growth. Increased
attention has alsobeen put by the operators to increase
the network quality.Ericsson is building up resources and
competence within NetworkPerformance Improvement to
meet the challenge. Resources areneeded for the follow-
ing positions.

3 ENGINEERS TO ETCRN,
NETWORK SUPPORT

@ You will in this core unit be working with the implemen-
tation ofNetwork Performance Improvement and O&M ser-
vices in China. Thework includes adaptations of services
to the Chinese market andsupport to the regions with
tools, guidelines, processes andcompetence develop-
ment.

You will share knowledge and train teammembers as
well as regional centers and the customers. The threear-
eas/positions are: Switched Network, Radio Network and
Operation& Maintenance. The unit is located in Befjing.

2 ENGINEERS TO ETUNM/T,MOBILE
NETWORK DESIGN, NORTH REGION

® With home base in Beijing, you will be acting as a con-
sultant atcustomer premises and take responsibility for
system optimisationprojects in north region. The challenge
is to improve the overallguality of the networks, as well as
transfer of knowledge. Theprojects will be carried out by a
team of engineers covering alitechnical areas of the sys-
tem.

You will share knowledge and trainteam members as
well as the customers during the tuningactivities. You will
also support and train local staff in allareas of Radio
Network Design and Network Solutions.

1 ENGINEER TO ETCUYMF,MOBILE NET-
WORK DESIGN, REGION CENTRAL

@ With home base in Shanghai, you will be acting as a
consultant atcustomer premises and take responsibility
for system optimisationprojects in central region. The chal-
lenge is to improve theoverall quality of the networks, as
well as transfer ofknowledge.The projects will be carried
out by a team of engineers coveringall technical areas of
the system,

You will share knowledge andtrain team members as
well as the customers during the tuningactivities. You will
also support and train local staff in allareas of Radio
Network Design and Network Solutions.

Basic requirements for all positions are strong human
skills,fluent in English, and solid experience from Radio
Network Design& Performance Improvement. Experience
from system design, systemverification and AXE O&M is al-
so valuable. Good analytical skills,ability to work in teams
and to share knowledge, ideas andexperiences as well as
business orientation are importantcharacteristics.

Application & Contact: For general questions about the
positionsand NP| activities: ERA/LVR/POC Stefan
Svennebring, tel: +46 8 7573690 E-mail: stefan.sven-
nebring@era.ericsson.se For questionsabout and applica-
tion to the positions at ETC/RN: ETC/RN Dan-
ErikGrobecker, tel: +86 10 6463 2288 E-mail:etc.ete-
grob@mesmtpse.ericsson.se For questions about andap-
plication to the positions at ETC/NM (North): ETC/NM/T
UrbanAndersson, tel: +86 10 6561 0306 E-mail:etc.etcu
ran@mesmtpse.ericsson.se For questions about andappli-
cation to the positions at ETC/YM (Central): ETC/YS
JohnHaselden, tel: +86 21 6375 3399 E-
mail:etc.etchase@mesmt pse.ericsson.se

Marketing Opportunity in Bangladesh

KEY ACCOUNT MANAGER, KAM

® KAM for Bangladesh Telegraph & Telephone Board, BT-
TB. Positionwill involve the promotion and marketing of the
Ericsson ProductPortfolio towards Public Networks' main
customer in Bangladesh,BTTB, but also to pursue new op-
portunities with other customers.The KAM will represent
Ericsson towards all levels of BTTB and actas daily inter-
face and communication channel.

The applicant should ideally:

- Be able to make friends and contacts on all levels of
BTTB, from technical level to Chairman and political level.

- Be commercially oriented and be able to critically
analysebusiness opportunities and potential.

- Be reasonably knowledgeable in the Ericsson product
portfolio and be able to present this to customer in a sell-
ing way (training provided if required).

- Be fluent in English and preferrably speak some
Bangla.

- Have cuitural knowledge and/or interest of the region

We are primarily fooking for an applicant interested in
settlingin Bangladesh on favourable conditions, but short
term (8-12months) assignments can also be considered.

Contact: Jonas Hassler, ETX.ETXJOPE, Market Manager
Bangladesh orElinor Skogsfors, ETX.ETXESK, Human
Resources.
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