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The water levels are slowly going down in Hubei province 

Hope returns to China 
Day-to-day life proceeds almost as normal behind the dikes in flood-devastated China. 

Although many people have seen their homes and workplaces swept away, a surprising calm 

prevails. Contact spoke to local employees who have had to wade through water one meter 

deep. 6-7 

Stockholm 18/9 
Ericsson 
B share, 
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How to win 
in the stock 
market 
The stock exchange is steered by 
expectations, writes Gabriel 
Anderbjörk in his column. He urges 
everyone to roll up their sleeves and 
get to work to show that Ericsson 
justifies high expectations. He also 
ponders the perennial question: 
When is the right time to buy or sell 
shares? 9 

Partnership 
at CyberLab 
The final part of our partnership 
series focuses on CyberLab, in the 
heart of New York's Silicon Alley. 
CyberLab's manager, Donna 
Campbell, is also portrayed as 
"Ericsson's astronaut in cyberspace." 

17-19 

uuvu 
Purchase 
strengthens 
Ericsson has recently acquired 
Advanced Computer Communica­
tions (ACC). The company will be­
come part of Ericsson's Datacom 
and IP Services unit. ACC specializes 
in remote access systems. 2 , 1 0 - 1 1 

Moldova on the 
Ericsson map 
Ericsson recently opened a represen­
tation office in Moldova. Contact vis­
ited the office, which is very small so 
far. But the Eastern European market 
is set to grow rapidly when the new 
republics build their telecommunica­
tions networks. 13-15 

WIRELESS 

The portable office has taken on a 
new meaning with the wireless LAN. 

FROM THE PAST 

Mobile telephones were produced 
as early as 1943. 32 
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with ACC acquisition 
Ericsson has acquired Advanced Computer Communication (ACC) 
for slightly more than SEK 2 billion. 

The company is a leader in the rapidly expansive area of remote 
access, a technology used to establish Internet connections. 

The acquisition strengthens Ericsson's focus on data communi­
cations and IP. 

Based in Santa Barbara, California, 
ACC is one of the world's leading 
suppliers of routers and Internet 
access products. 

The decision to buy ACC com­
plies with Ericsson's established 
datacom strategy to acquire small 
and medium-size companies that 
provide skills and expertise in a 
number of targeted areas of tech­
nology. 

"The access market is one of the 
fastest growing sectors of datacom. 
Starting from about USD 1.6 billion 
today, market growth is expected to 
average about 40 percent annually. 

ACC will be a key factor in Erics­
son's strategy to penetrate and cap­
ture a share of the access market," 
says Michael Thurk, general man­
ager of Datacom Networks and IP 
Services, a unit of the Infocom Sys­
tems business area, now developing 
a head office in Boston, USA. 

A new product unit 

Immediately following the acquisi­
tion, ACC will be organized as a 
subsidiary of Datacom Networks 
and IP Services and continue to op­
erate under present management, 
supplemented by representatives of 

ADVANCED COMPUTER COMMUNICATION ACC 

Founded in April 1991. 
Head office in Santa Barbara, 
California. 
More than 250 employees in all 
parts of the world. 
ACC is one of the world's lead­

ing manufacturers of access 
routers and Internet access so­
lutions. 
Its best-known product line is 
Tigris, a system of scalable ac­
cess routers. 

Ericsson's Mobile Systems and In­
focom Systems business areas. Bert 
Whyte, President of ACC, has been 
named general manager of Remote 
Access, a new product unit of Data­
com Networks and IP Services. 

Access to expertise 

The acquisition of ACC provides 
Ericsson with valuable skills and 
expertise in the area of remote ac­
cess, an important technology in 
many solutions now under strong 
focus within Ericsson. 

ACC's products meet the strin­
gent demands of Ericsson's cus­
tomers regarding quality, reliability 
and scalability, collectively termed 
"carrier-class quality". 

Remote access is expected to play 
a key role in the development of 
third-generation mobile telephony, 
which will include the capability to 
transmit Internet traffic. ACC has 
about 250 employees in all parts of 
the world. Established in 1991, the 
company has become a pioneer in 
data communications, with an in­
stalled base of more than 100,000 
remote access solutions. 

Ericsson and ACC have cooperat­

ed on several 
development 
projects for 
the past 18 
months, in­
cluding the 
integration 
of ACC's 
Tigris access 
routers with 
AXE. 

Michael Thurk 

The acquisition will provide Er­
icsson with complete access to the 
American company's entire prod­
uct portfolio and its comprehen­
sive skills and expertise in the field 
of Internet access. 

Ericsson's strategy for capturing 
positions in the datacom market is 
based on acquisitions of, or invest­
ments in, small and medium-size 
technology companies. The plan is 
described as Ericsson's "string of 
pearls strategy". The purchase of 
ACC is the largest acquisition ever 
made by Ericsson. 

Lena Widegren 

lena.widegren@etx.ericsson.se 

© http://www.acc.com 

Erieye dominates at Air Show 
Ericsson Microwave Systems 
took advantage of this year's 
Farnborough International Air 
Show to conduct a massive 
marketing campaign for Erieye. 

The airborne radar surveil­
lance system totally dominated 
the company's stand at the avi­
ation exhibition. 

This year's Farnborough Interna­
tional Air Show was held at the be­
ginning of September. More than 
100,000 people visited the exhibi­
tion grounds outside London dur­
ing seven hectic days to watch daily 
air shows and tour the exhibition 
stands of more than 1,000 compa­
nies. 

Ericsson Microwave took a 
slightly different approach this 
year, compared with past exhibi­
tions. The company usually pre­
sents its products in equally divided 
areas of the exhibition stand, but 
marketing management personnel 
decided to concentrate on a single 
system this year. 

The stand was totally dominated 
by Erieye, the airborne radar sur­
veillance system from Ericsson that 
has captured headlines from the 
company's recent tender to the 
Greek air force. 

Added attraction 

"Our sharp focus on Erieye was a 
means of capitalizing on the posi­
tive interest that the system has at­
tracted," explains Bertil Hellström, 
export marketing manager. "It is 
our hope that Erieye will create 
added interest in our other prod­
ucts." 

"Ericsson Microwave also took 
advantage of the Farnborough 
show to introduce its new Informa­
tion Superiority concept. Devel­
oped to support all marketing of 
Ericsson's defense systems, the In­
formation Superiority concept 
confirms Ericsson's commitment 
to meet the information superiori­
ty requirements of customers," says 
Svante Bergh, general manager of 
the Defense Electronics business 
unit. 

"We are creating an attitude, a 
school of thought, if you will. In­
formation Superiority is a new con­
cept that underlines customer ben­
efits from the information advan­
tages offered by our products." 

Gripen, the Swedish jet fighter 
plane, was prominently displayed 

at Farnborough this year. One of 
the Gripen jets took part in the dai­
ly air displays and the two-seat 
model made its official debut at the 
aircraft exhibition. 

The first export order does not 
seem imminent, however. At a 
breakfast arranged for media repre­
sentatives by British Aerospace, 
Saab's export marketing partner for 
Gripen, both companies answered 
questions about their expectations 
on the first order booking. 

Complicated business 

"Sales of aircraft systems such as 
Gripen represent a complicated 
type of business," explained Hans 
Krueger, a member of the market­
ing staff at Saab BAe. "Marketing in 
this arena involves equal doses of 

Erieye, the air­
borne radar sur­
veillance system 
from Ericsson, 
dominated the 
company's stand 
at this year's 
Farnborough In­
ternational avia­
tion exhibition 
outside London. 
Photo: 
Kamerareportage 

politics and business. We simply 
have to accept the fact that cus­
tomers control the timetable." 

According to Saab's estimations, 
the market for fourth-generation 
aircraft systems will amount to 
about 2,000 planes through the 
year 2015. Saab and British Aero­
space hope to sell 400 Gripen air­
planes in the market. And Hans 
Krueger is optimistic. 

"Time is working in favor of the 
Gripen jet fighter. Competing com­
panies are marketing much older 
systems, whose continued develop­
ment will not be supported by the 
air force authorities in the compa­
nies' home markets." 

Niclas Henningsson 
nidas.henningsson@emw.ericsson.se 
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Office revolution 
with wireless network 
The moveable office takes on a new 
meaning with Ericsson's concept for 
wireless local area networks (LAN). Users 
are now able to connect their portable 
computers quickly and securely to the of­
fice network, the company intranet and 
the Internet. Links can be established 
from conference rooms as well as air­
ports. 

The W-LAN (Wireless Local Area Network) con­
cept represents a breakthrough for Ericsson in 
the wireless LAN market. In pace with the grow­
ing use of laptop computers, competitive pricing 
and improved computer performance, the needs 
of various companies to link employees to their 
computer networks anytime and anywhere are 
constantly increasing. 

"With our solution, users are afforded a more 
flexible work environment where they can work 
effectively in a project-oriented manner. Users 
can easily move their computers between their 
company's different office facilities without 
changing their network settings - and without 
cables," explains Henrik Abramowicz, General 
Manager of Wireless LAN Systems, a product 
unit based in Kista, with development opera­
tions in Mölndal and Linköping. 

Based on new standard 

The concept, which is now being launched in the 
marketplace, includes products that offer data 
speeds of three megabits per second. 

The technology is based on a standard issued 
by the Institute of Electrical and Electronics En­
gineers (IEEE) and operates on the license-free 
2.4 GHz band. 

"In the past, the wireless LAN market was 
fragmented by a wide variety of solutions. Devel­
opment is now moving toward general office so­
lutions. The new standard's open interface also 
facilitates various combinations of equipment 
from different suppliers," Henrik Abramowicz 
continues. 

Ericsson's solution includes a PC Card that 
users insert in their portable computers to estab­
lish wireless communications. 

"Supported by products from independent 
suppliers, we have been able to penetrate the 
market more quickly. The solution also includes 
a firewall, a separate unit developed by Ericsson 
that is linked to the access point to function like 
a filter for the mobile user. It provides the securi­
ty that was lacking in earlier W-LAN solutions," 
says Magnus Gunnarsson, marketing manager of 
Wireless LAN Systems. 

The concept supplements Ericsson's develop­
ment work on Bluetooth technology and future 
mobile telephony systems, with particular focus 
on mobile office communications. The technol­
ogy also functions in dense traffic areas, so-
called hot spots, such as conference centers, air­
ports and hotels. 

Ericsson's new concept for wireless LAN offers new potential for flexible office environments. 
By inserting a PC Card into their portable computers, users can connect to their company 
intranets from airports, for example. A special firewall in the network prevents unauthorized 
access. Photo: Alexander Crispin 

"Our target is global, but with a special focus 
on markets characterized by a high percentage of 
portable computer users. The concept will be 
launched initially in Europe, with sales due to 
start toward year-end 1998," Magnus Gunnars­
son adds. 

New standard expected 

A new standard is expected to be introduced for 
broadband mobile access to intranets and public-
networks within the next few years. It will offer 
transmission speeds up to 25 megabits per sec­
ond, which will allow highly flexible processing 
of images and video. 

Ericsson is a major force in the standardiza­
tion work for Hiperlan/2 (High Performance Lo­

cal Area Network) now in progress within ETSI, 
the European Telecommunications Standards 
Institute. 

"Hiperlan/2 will utilize the license-free 5 GHz 
band, which is expected to be accessible in all 
parts of the world. The system is optimized for 
IP traffic, with the capability to process real-time 
IP services, such as IP-telephony and real-time 
video." 

"Our objective is to become the world market 
leader for Hiperlan/2," says Henrik Abramowicz. 

Nils Sundström 

nils.su ndstrom@era.ericsson.se 

^ ä http://www.ericsson.se/wlan 

Ericsson introduces a new 
dual band mobile phone 
Ericsson introduces the S 868, a new mobile 
phone offering advanced dual band capabili­
ties. Working on both GSM 900 and GSM 1800 
networks, the S 868 improves international 
roaming and reduces the occurrence of 
dropped calls. 

With GSM subscription continuing to expand global­
ly, Ericsson's S 868 dual band phone is designed to 

prevent network overload on GSM 900 and GSM 1800 

networks. The phone allows for seamless handover 
between the networks and offers heavy users better 
roaming and call efficiency. 

The S 868 is a GSM Phase 2 phone and has advanced 
features such as Enhanced Full Rate (EFR) speech 
coding, which provides the user with speech and re­
ception quality comparable to that of fixed line 
phones. 

Patrik Linden 
patrik.linden@lme.ericsson.se 

MH IN BRIEF 

Breakthrough 
in Africa 
>• Ericsson has sold a monitoring sys­
tem for customer care and invoicing to 
Botswana Telecom. 

Botswana is the first African nation to 
buy the Ericsson system. 

The system enables telecom operators 
to control invoice processing routines, 
check if bills are paid and process cus­
tomer orders and complaints. 

Botswana Telecom's network is one of 
the most modern telecom networks in 
Africa. With telephone density in the 
range of six percent, Botswana has the 
fourth highest density among South 
African member nations of the Southern 
Africa Development Community. 

Mobile data 
at Truck 98 
> Ericsson displayed its mobile data so­
lutions at Truck 98, a transport exhibi­
tion held at Elmia in Jönköping at the 
end of August. Approximately 45,000 
persons visited the exhibition. 

"Mobile data and communication sys­
tems are gaining greater importance in 
the trucking industry, a factor that was 
obvious at the exhibition," says Lars 
Carlqvist, display stand manager for the 
Sweden division of Ericsson Mobile 
Communications. 

"The transport industry accounts for 
one-fourth of Sweden's mobile data 
communications market. But there is 
considerable potential for a broader cus­
tomer base, and we are also concentrat­
ing on forestry and other industrial sec­
tors," Lars Carlqvist continues. 

The Swedish transport sector has 
about 17,000 Mobitex users today and 
more than 2,000 GSM data communica­
tion subscribers. 

The GSM segment is expected to in­
crease sharply in the future due to higher 
data transmission speeds and packet da­
ta technologies. 

Web site 
offers best help 
> "This is the best tool available today 
for help in writing product specifica­
tions quickly and accurately," agree 
members of various expertise groups in 
the Mobile Systems business area. 

They have just completed a Web site 
that contains everything you could pos­
sibly want: product safety, electromag­
netic compatibility, climate and cooling, 
environmental adaptation and mechani­
cal strength. 

Product specifications should not vary 
depending on the author. There should 
be no basic differences between specifi­
cations for a GSM system and a D-AMPS 
system, for example. In fact, Ericsson's 
products and systems compete today in 
markets with the same standardized 
statutory requirements. 

Although the new Web site was devel­
oped by Mobile Systems and is accessed 
through the business area's Web site, it is 
also freely available to all product man­
agement groups in all parts of Ericsson. 

Lars Göran Bernau, who coordinates 
the expertise groups, is highly satisfied 
with the decentralized mode of opera­
tions, which is based on active coopera­
tion between various design centers. 
Central staff functions have been re­
duced, and everybody now has access to 
the gathered skills and expertise. 

© http://www.br.ericsson.se/BR/ 
techniques/globalprodreq.htm 
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Public Networks is 
changing course in Asia 
Public Networks' new Asia 
Center, opened recently in 
Kuala Lumpur, is the result 
of a self-critical reappraisal 
and a new market ap­
proach. 

Public Networks' Asia-Pa­
cific marketing unit in 
Stockholm began to ques­
tion its own organization 
and the values it was con­
tributing to Ericsson a little 
more than one year ago. 

"We realized some of the things 
we were doing may have been ill-
advised, and that we should work 
in closer cooperation with local 
companies," says Paul Mikkelsen, 
manager of the new Asia Center 
in the capital of Malaysia. 

The primary reasons for re­
structuring were the shrinking 
markets in Asia and the Global 
Supply Chain (GSC), a new orga­
nizational format introduced by 
Public Networks. The business 
responsibility of product units 
was also clarified. 

"Our operations were over­
lapping parts of the global sup­
ply chain and certain areas of re­
sponsibility assigned to the 
product units. We also realized 
that some job responsibilities 
should be re-assigned to the lo­
cal companies," continues Paul 
Mikkelsen, former Controller of 
Public Networks' Asia-Pacific 
marketing unit in Stockholm. 

A new Asian center 

The Asia Center is part of Erics­
son Support Center, a new Multi-
Media Super Corridor company 
that encompasses all regional ini­
tiatives conducted by Ericsson in 
Malaysia. 

A few years ago, about 110 per-

Paul Mikkelsen 

sons worked 
in the Asia-
Pacific mar­
keting unit. 
Now, only 15 
remain in 
Stockholm, 
and the unit 
will proba­
bly be dis­
banded altogether at some point 
in the future. 

The new Asia Center in Kuala 
Lumpur has 15 employees today, 
and current plans call for no 
more than 20-25. Some of the 
former employees of Asia-Pacific 
in Stockholm have moved to 
Malaysia, but most have trans­
ferred to other jobs within Erics­
son. 

The new Asia Center was es­
tablished to provide support and 
competence to 10 local compa­
nies in the region, which includes 
Malaysia, Thailand, Singapore, 
Vietnam, the Philippines, Tai­
wan, Korea, Japan, Indonesia and 
New Zealand. 

Easier for local companies 

Asia Center will make it easier for 
local companies to access the 
Ericsson skills and competence 
they need to provide better ser­
vice to their customers. Opera­
tions at the center will be con­
trolled by the needs of local com­
panies in the region. 

When the Asia-Pacific market­
ing unit was situated in Stock­
holm, it often took several days 
before a representative from Swe­
den arrived in Asia to provide the 
support needed by local compa­
nies, a service now provided in a 
maximum of 24 hours. 

Kajsa Uppenberg 
Public Networks' Asia-Pacific marketing unit has moved to Kuala Lumpur, where a new Asia Center was established 
recently for the entire business unit Photo: Great Shots 

New model will increase efficiency 
"Ericsson's new business mod­
el will help reduce costs for 
our business processes," says 
Jan Henriques, manager of 
Ericsson Global Business 
Model. 

"In some areas, we've had as many 
as 12 different business systems. We 
are now introducing a single, uni­
form system." 

It sounds like a paradox, of course: 

"Our task is 
to find effective 
work methods. 
We concentrate 
primarily on 
improving 
Ericsson's con­
tacts with cus­
tomers and es­
tablishing a 
more uniform 
mode of opera-

M N **»>- ' 
• - -

IVw m 
mmm m Jan Henriques 

the highly successful Ericsson must 
improve its business skills. 

Ericsson's only chance to maintain 
a lead over the competition in to­
day's highly dynamic telecom world 
is to stay 6-12 months ahead of rival 
companies in terms of technological 
development, new modes of opera­
tion, the spread of trademarks and 
branding and the flows and process­
es that comprise the Group's busi­
ness model. 

tions. Customers that approach Erics­
son in Malaysia should meet the same 
routines as customers in Mexico and 
England," continues Jan Henriques, 
who is in charge of introducing the 
new Ericsson Global Business Model 
(EGBM). 

Improved coordination 

Efforts to introduce the business 
model have now been intensified. 
The work involves much more than 

new technological tools to facilitate 
business development. 

A completely new approach to 
business operations is being intro­
duced, and coordination is the key 
word. 

In parallel with its growing suc­
cess, Ericsson has expanded and 
broadened its horizons, and the 
need to improve its various business 
processes has also increased. 

Until now, improvements have 
been made in certain isolated areas 
in different parts of the company, 
different countries and local compa­
nies. 

This has created problems in co­
ordinating business operations and 
projecting a uniform image in the 
marketplace. Ericsson Global Busi­
ness Model, a genuine global model 
for the company's business process­
es, has emerged in the light of these 
insights. 

The objectives are to devote more 
time to customers, to enhance the 
efficiency of IT support and to in­
crease profitability - and the new 
business model is the tool that will 
enable Ericsson to reach its goals. 

New mode of operations 

The new wave sweeping around the 
world of Ericsson includes more 
than new technological tools de­
signed to increase operating effi­
ciency, such as SAP R/3, a business 
system that supports the entire 
business process, from logistics and 
financial control to production, 
personnel and projects. It also in­
volves a completely new mode of 
operations that will affect most Er­
icsson employees. 

Ericsson Global Business Model is 
now in the introductory phase. 
Work at the EGBM center in Hallon­
bergen, outside Stockholm, started 

in March and pilot projects are now 
being conducted in Great Britain, 
Belgium and Australia. 

The new business model will be 
introduced gradually, reaching full 
implementation in the years 
2000-2001. 

"Naturally, this is also a matter of 
rationalization," concludes Jan Hen­
riques. 

"But none of us would benefit if 
Ericsson were to fall behind the 
competition simply because we in­
troduced more efficient and stan­
dardized routines too late." 

Christian Wigardt 
Ivar Ekman 

k£a http://egbm.ericsson.se 

@ http://www3.ericsson.se/SE/ 
kon_con/kontakten/kont04_98/k04 
_08.html 
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New enthusiasm at work 

Camilla 
Lundstedt 

Camilla Lundstedf s job has become more interesting and rewarding 
since node assembly workers were given comprehensive workplace 
responsibility. As a node assembly employee, Camilla works with the 
equipment at all stages, including final installation. 

Photo: Lena Widegren 

Camilla Lundstedt doesn't get a stomach ache 
anymore as she prepares for a new day at work. 
After the recent summer vacation, she even 
looked forward to building AXE cabinets again. 

Ever since Ericsson Utvecklings AB in Öster­
sund introduced a new organization following 
the development company's designation as a 
production center for the new AXE, new and im­
proved work conditions have been created for 
node assembly workers. 

"Just imagine, sitting all day as­
sembling thousands of circuit 
boards on a conveyor belt. We 
used to switch back and forth be­
tween three different boards, and 
that was the extent of variation in 
our job assignments." 

Camilla Lundstedt looks tired 
just talking about her years as a 
circuit board assembly worker at 
Ericsson in Östersund, where she 
started in 1989. But her attitude is 
completely different when she talks about her new job. 
With obvious enthusiasm and a smile on her face, she 
talks about the job satisfaction she derives from having a 
more holistic view of the product she helps to create, 
about responsibility and the importance of cooperation 
with her co-workers on the floor and opportunities to 
travel abroad in her new job. Camilla Lundstedt was in 
Chile recently to install new AXE switching centers for a 
customer in La Serena, a vacation resort for residents of 
Santiago. It was an experience she will never forget. 

"There was nothing, absolutely nothing in place, when 
we arrived. The building that was supposed to house the 
cabinet didn't have any electricity, windows or walls. The 
computer floor was installed, but nothing else." 

It was a tough three-week assignment for the group, 
which consisted of Camilla and a co-worker from Öster­
sund, six installation workers from Chile, a test manager 
from Finland, a foreman from Mexico and the project 
leader. Thanks to excellent cooperation between group 
members, the installation was completed on schedule. 
Overtime, however, amounted to about 40 hours a week. 

"It's important to establish a steady work flow for the 
installation of a switching center. It was a good idea for all 
members of the group to live in the same area. The pro­
ject manager rented bungalows where we slept and got 
together socially in the evenings. We got to know each 
other, and that helped in our cooperation at work." 

Shorter lead-times 

Before the delivery and installation trip to Chile, the cus­
tomer's test personnel traveled to Östersund to prepare 
for the job. When the product was ready for shipping, the 
test personnel and node assembly workers also traveled 
to the site where installation was scheduled for comple­
tion in a relatively short period of time. This mode of op­
erations is becoming increasingly common as part of ef­
forts to shorten lead-times in connection with deliveries. 

In the past, the cabinet was shipped by truck and it was 
difficult to monitor delivery precision. 

"Hopefully, the new system will also help to establish 
closer contacts with customers. Today, there is a particu­
lar lack of feedback and communications with the instal­
lation after the node is placed in operation," Camilla 
Lundstedt says. "A great deal of new knowledge is gener­
ated through cooperation." 

"Cooperation creates better exchanges of information 
with customers, and provides better insights into how 
and where improvements can be made." 

The new organizational format in Östersund has placed 
increased production responsibility on node assemblers, 
from the time orders are booked through final delivery. 

"I am responsible for the entire assembly process on 
the nodes I build, a format that offers considerable job 
satisfaction. I cannot blame somebody else when things 
go wrong." 

Camilla Lundstedt describes the stimulating work en­
vironment she shares with co-workers on the floor, and 
we detect a sense of enthusiasm and zeal that has been 
lacking at the plant for a long time. 

Sharing experiences with others 

"We know we have a good product in strong market de­
mand, as well as invaluable skills and expertise. The com­
bination creates greater incentive to work harder. When 
workers on the floor find out that a colleague has, for ex­
ample, developed a better way to cable a clock, (a clock 
magazine in the system, which requires tremendous ca­
bling dexterity) they share the new-found knowledge 
with other workers on the floor. Everybody benefits from 
working more openly." 

The factory in Östersund has 55 node assemblers to­
day, a figure that will be increased to 65 within the next 
month. More workers are needed to meet delivery oblig­
ations. The only fly in the ointment, according to Camil­
la Lundstedt, is a lack of materials that is restricting pro­
duction. The shortcoming has been created by the failure 
of independent suppliers to punctually deliver materials 
required by Ericsson to fill customer orders. 

"We are doing the best we can under the circum­
stances. During the summer vacation month of July, 76 
nodes were delivered from the Östersund plant, thanks 
mainly to the contributions of many workers who stayed 
on the job instead of taking vacation. The output figure 
was a record for July," says Camilla Lundstedt. 

Lena Widegren 
lena.widegren@etx.ericsson.se 

BRIEF G L O S S A R Y 

Core of the new AXE: The core of the switching sys­
tem that includes central and regional processors, se­
lectors and telephony. The system is uniform for all 
AXE applications in both mobile and fixed networks. 
Node: A complete telecommunications exchange 
that includes all hardware and software. Nodes may 
vary from a single cabinet to as many as 40 cabinets. 

Success of new AXE heightens pace 
Ericsson's production plant in Öster­
sund is operating at full capacity. The 
new AXE exchange has become a best­
seller, and there is growing pressure to 
produce as many new units as possible 
- as quickly as possible. 

About 225 employees at the plant chose to 
work during the summer vacation period. And 
their efforts produced results as record pro­
duction figures were reported in July, with 76 
nodes delivered to waiting customers. 

"An additional 550 working weeks were gen­
erated thanks to the sacrifice of employees who 
postponed or shortened their vacations," says 
Tage Modin, manager of the AXE product unit 
at Ericsson Utvecklings AB in Östersund. 

"Everybody at the factory has realized we are 
working with a very popular product, and their 
awareness has stimulated greater work efforts." 

Strong demand for the new AXE exchange 

has led to delivery delays. Extra personnel 
have been recruited to correct the situation. 
Nobody could possibly have foreseen the 
enormous interest created by the new AXE, 
which has surpassed even the most optimistic 
expectations. 

The entire solution to the problem does not 
lie solely in more workers in the production 
line. The start-up of production for a new prod­
uct is a complicated process, and it takes time to 
trim and fine-tune various production routines. 

Different problems 

Some problems and interruptions are in­
evitable. Other problems may arise from diffi­
culties encountered during attempts to achieve 
rapid increases in production volumes of sys­
tem hardware. 

Ericsson Utvecklings AB in Östersund has 
now established better potential to meet its de­
livery obligations. Among other measures, the 

company has put greater pressure on suppliers 
of components to meet their requirements, 
thereby eliminating material shortages at the 
plant. 

More independent units 

Logistics flows were also reviewed and propri­
etary product areas have been created at the 
factories in Östersund and Katrineholm in 
Sweden and the plant in France. 

The new format has helped to establish more 
independent production units, referred to as 
Node Production Centers, all of which concen­
trate exclusively on serving a single entity, or 
customer, ostersund's primary customer is the 
GSM unit of the Mobile Systems business area. 

The factory supplies the GSM unit with a 
new type of AXE node called Mobile Switch 
Centers (MSC). Several contacts have been es­
tablished during the year with various sub­
sidiaries to secure added assistance for produc-

Ezequiel Svarez 

tion plants in the au­
tumn. 

"It's extremely inter­
esting and educational 
to work with the new 
AXE," say Dinesh Bab-
bar and Inderpal Singh, 
who are both from In­
dia, and Ezequiel Svarez 
from Argentina. 

Dinesh and Inderpal 
are in Sweden to learn more about the new 
AXE technology and help transfer the knowl­
edge to their respective companies back home. 

They have also functioned as an added pro­
duction resource, working with equipment 
and testing. 

Ericsson expects that AXE deliveries will 
function normally before year-end 1998. 

Lena Widegren 

mailto:lena.widegren@etx.ericsson.se
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The summer flooding in China has affected millions of people and resulted in more than three thousand 
deaths. Contact met with Ericsson employees who have had to wade in meter-high water. 

Waiting for the eighth 
A remarkable scene awaits those who 

climb up onto the stone wall down in 
Wuhan's harbor. On the other side, 

murky river water flows calmly over the rem­
nants of buildings which, only a few months 
ago were homes and businesses. Now they are 
just monuments to the incredible power of 
the Yangtze river. Seven flood crests have 
passed through Wuhan, and an eighth is on its 
way. 

Looking in the opposite direction, a com­
pletely different view appears. Streets are teem­
ing with life and movement. Hoards of bicy­
clists are on their way to work. Shopkeepers are 
opening their stores. 

Old men are practicing tai-chi. Others are 
dancing or merely standing in conversation in 
the hazy morning. Nothing indicates that Chi­
na is enduring its worst flooding in a very, very 
long time. 

The Jianghan Hotel, a beautiful turn-of-the-
century building that once housed the French 
embassy, is located just a few blocks away from 
the river. This is where Ericsson opened its 
provincial office in January. 

The postal and telecom administration in 
Hubei province has had plans to expand its 
GSM network in the capital city of Wuhan, and 
Ericsson wanted to be involved. Ericsson had 
failed to land an order for mobile telephony 
equipment three times before, but was willing 
to try one last time. An announcement was 
made on May 18 that Ericsson had received a 
GSM equipment order valued at more than 
USD 78 million. 

Flooding in the city 

The beginning of June, however, brought rain 
and flooding. On July 22, rain poured down 
and the city's streets became flooded with wa­
ter. 

The rains started coming in early June and the Yangtze overflowed. A downpour on July 22 flooded the streets of Wuhan. 

Zheng Jian 

"I will never forget 
that day. I left the office 
at six o'clock and by the 
time I had almost 
reached home, I hade to 
stop. I saw my house but 
couldn't get there. Men 
who were much taller 
than me were walking in 
water up to their waists," 
recounts Amy Wan Jin-
hong, one of Ericsson's four local employees. 

Steven Gao Xu, the most recent addition to 
the small Wuhan office, was meeting with cus­
tomers that day. "I had my good clothes on. So 
I took off my leather shoes and started wading. 
The water was 70 centimeters deep. Luckily, I 
live on the sixth floor so there was no damage 
to my apartment," explains Steven. 

Zheng Jian lives in a new residential area on 
the outskirts of the city. He points while we 
walk towards the building where he lives. 
"There was water everywhere. It was most dif­
ficult for my parents. They were trapped at the 
school where they work. And I couldn't get 
there to help them." 

Sitting on a wooden bench in the small living 
room of their apartment, Zheng's mother ex­
plained, "We lived in the water for a week. We 

couldn't leave and for two days we couldn't 
prepare any food. We were worried, but in the 
end everything worked out." 

With the exception of the heavy rainfall at 
the end of July, Wuhan, a city of seven million 
people, escaped flooding. The protective walls 
in the city held. 

"It has been a difficult time for our employ­
ees here. A few weeks ago, our regional manag­
er, Jim Gill, was here visiting from Shanghai. 
He spoke with us and gave us his full support. 
It is reassuring in a situation where you don't 
know what is going to happen," said Zou Ren 
Sheng, manager of the Wuhan office. He com­
mutes between Wuhan and Shanghai, where 
he lives. 

Stay where it is safe 

"Many people told me that I should stay in 
Shanghai where it is safe, but that isn't possi­
ble. I both want and need to convey the same 
level of involvement that Jim Gill did," says 
Zou. 

It was also important to show customers that 
Ericsson is reliable. 

"The same day the city was flooded with wa­
ter, we were sitting in meetings with cus­
tomers. We kept the Wuhan office open instead 
of pulling back to Shanghai," says Zou. Zhang 

Zou Ren Sheng 

De Jun, a manager at the 
postal and telecom ad­
ministration of Hubei 
province, says that moral 
support is important. 

"Many people have 
written letters to us, 
showing their concern. 
Others have given gifts 
or, like Ericsson, have 
donated equipment. 
That means a great deal to us," says Zhang De 
Jun. 

In some areas, the fixed telephone network is 
down completely. Cables have been destroyed 
and entire rural telephone substations are un­
der water. 

The postal and telecom administration has 
mobilized all of its resources to save what is 
possible to save. Installation of the new GSM 
network in Wuhan for which Ericsson received 
an order in May, has been postponed. The 
province will also be requesting bids for a 
planned expansion of the GSM network into 
other parts of the province. It could be diffi­
cult, however, for Ericsson to compete against 
suppliers by offering less expensive equipment, 
since the actual installation will cost a lot of 
money. 
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Ericsson Cables provides overall solutions of products and services for cable networks. 

Ericsson Cables 
www. ericsson. se/caö/es 
marketing@eca.ericsson.se 
Network Products 
Stockholm, Sweden. Tel: +46 8 764 09 00 Fax: +46 8 98 55 03 
Contracting 
Stockholm, Sweden. Tel: +46 8 764 09 00 Fax: +46 8 764 08 13 

Falun, Sweden, Tel: +46 23 684 00 Fax: +46 23 685 90 
Telecom Cables 
Hudiksvall, Sweden. Tel: +46 650 360 00 Fax: +46 650 362 00 

P R O P A C K - cus tomer so lut ions from 
Ericsson Cables 

Time is money for you and your customers, especially in 

todays tast-moving telecom market where Time to 

Revenue is crucial for operators, both established and 

new. The faster you install a network, the quicker it can 

be put inro service. 

Using packaged solutions of pre-connected distribution 

frames is the key. Your installation crew has everything 

ready-to-install. Gone are the days of endless boxes of 

components and parts. So is the risk of ordering 

wrong parts, confusion, installation mistakes and 

wrong connections. 

PROPACK is a complete range of network products 

from Ericsson Cables that are simpler and more 

convenient to design and order, faster to deliver and 

install on site, and easier to deploy in your networks. 

PROPACK takes you into a new era in network product 

solutions; one designed with your needs in mind for 

faster and more cost-effective product packages that are 

easier to design and order, faster to deliver, more 

convenient to handle and quicker to install. 

ERICSSON ^ 

THE MAGICAL 
SINGLE-PIECE CONNECTOR. 

T 

SELF-CONNECTING 
IN SECONDS! 

Click from Teracom Components is a new connector with 
absolutely magical features. 
Click comes ready assembled and automatically makes a 
perfect connection every time. All you have to do is push 
in the cable and tighten the connector. Abracadabra! 
The "Click" takes care of the rest. 

1 If you don't believe in magic, we have a 10-
year guarantee on all our connectors. They are 
IP68-classified and water-pressure proof. 
Click is available in DIN 7/16 for EI A 7/8" 

cable. It is made from silver-plated brass and its technical 
performance is as magical as the connector itself! 

FOR USERS, BY USERS 

rare» 
C O M P O N E N T S 

Teracom Components AB, S-242l)1 Hörby, Sweden, 
Phone1. *46 41'J 16a 00. lax: +46 41 > 766 01. 

L-nniil: components®teracom^e http://witnv.teracomselcoi 

mailto:marketing@eca.ericsson.se
http://witnv.teracomselcoi
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Curvy and trendy 
Current trends in the market for mo­
bile telephones call for rounded 
shapes highlighted by a lot of silver 
and large display fields. Contact's re­
porters took a closer look at market 
offerings. 

Rounded shapes are still the "in" design fea­
ture. Most models marketed by Nokia, Mo­
torola, Alcatel and Bosch feature soft lines. 
Ericsson is still fairly unique with its sober 
rectilinear design. New models from 
Siemens, however, also reflect a shift toward 
straighter lines. 

Every reputable brand on the market of­
fers a small telephone. However, sales have 
not been characterized by the explosive 
trend toward "smaller is better" that was 
predicted by many market observers a few 
years ago when there was widespread spec­
ulation about how small mobile telephones 
could become. 

Nokia recently introduced its small 8810, 
an elegant little jewel that reflects a new 
philosophy. It requires careful and delicate 
handling, however, in order for users to 
avoid leaving their fingerprints on the shiny 
silver casing. 

Most manufacturers seem to follow the 
same color trends. "Business telephones" 
are gray-black or black, possibly silver, a 
new trend in medium and luxury price 
classes. Most brands also offer a variety of 
other colors for younger people with more 
limited buying power. But there are excep­
tions to every rule, of course, such as 
Nokia's 6110 model, a medium-priced tele­
phone featuring sober colors in a metallic 
finish. 

Several different mobile telephones for 
children are sold in the Japanese mar 
ket. A particular favorite is the 
Tamagotchi telephone pro 
duced by Bandai, a PHS tele 
phone that contains a 
small and very demand­
ing electronic pet. The 
brightly colored GSM tele­
phones produced by Sagem 
were obviously designed with 
children in mind. The market's 
major manufacturers have not shown 
any inclination to follow suit in this re­
spect. 

As a sign of the times, with the advent of 
smartphones, display fields are becoming 
larger, comprising more than half the sur­
face of some mobile telephones. Smaller 
keypads are the compromise solution as 
"the screen" continues to expand. Users will 
need more nimble fingers while they wait 
for voice control to make its definitive 
breakthrough. 

Gisela Zeime 

Telecom solution for the deaf 
Wireless communications are 
now also available for the deaf 
and hearing-impaired. 

BellSouth Wireless Data and Wynd 
Communications have entered a 
partnership that allows Wynd to 
connect its mobile communication 
services for deaf and hearing-im­
paired people to the wireless Mobi-
tex network. 

E-mail or fax 

Wynd has marketed a product called 
WyndTell since February 1998. The 
service terminal has a built-in screen 
and keyboard about the size of a 

pager. Vibrations announce the ar­
rival of incoming calls. 

The terminal, which operates for 
about three weeks on a single AA 
battery, allows users to send e-mail, 
fax and text messages as well as 
voice mail containing up to 2,700 
words. 

Nationwide coverage 

BellSouth's wireless Mobitex net­
work, which was supplied by Erics­
son, offers virtually nationwide cov­
erage in the U.S. 

By connecting to the BellSouth 
network, WyndTell's users are now 
able to utilize the services from al­

most anywhere in the U.S., including 
more than 130 of the country's 
busiest airports. 

WyndTell is the result of 18 
months of research and testing. 

Judy Viera, sales manager of Wynd 
Communications, who is herself 
hearing-impaired, assisted with the 
development of the service. 

"Working in close cooperation 
with product development person­
nel and those who tested the prod­
uct, we have created the first solu­
tion that allows deaf and hearing-
impaired people to maintain their 
mobility while remaining connect­
ed," she says. 

Hang on tight! 
It's a wild ride 
W atching stock market 

trends over the past few 
weeks, I couldn't help 

thinking about Baloo, the big bear 
in The Jungle Book. Not only are 
market trends pointing downward 
(Bear market). Fluctuations from 
one day to the next reflect a roller 
coaster ride, with ups and downs in 
the range of four percent and more. 

A question we and all market an­
alysts hear over and over again in 
times like these is: should I buy or 
sell? And which stocks are the best 
bet? Many of us were also pleased to 
see the Ericsson share pass the con­
version price a few weeks ago, only 
to watch it pass the same price level 
at even higher speed as stock prices 
fell sharply. What's going to happen 
next, many people are asking. I have 
no intention of trying to answer 
that question from a buy/sell per­
spective, but would like to put cur­
rent stock market trends in a slight­
ly more long-term perspective. 

In a column I wrote before the 
start of summer, I tried to present a 
simplified picture of the factors 
used to determine a company's 
market value, pointing out that 
projected profit is the totally domi­
nant factor. 

Looking at the chart below, 
which covers the period from April 
1997 until now, we see how the 
shift in values has increased 
sharply. In April 1997, Nokia and 
Nortel were the lowest-valued 
companies included among our 
traditional major competitors, 
with values just under USD 20 bil­
lion, while Cisco stood virtually 
alone in all its majesty, with a mar­
ket value of approximately USD 45 
billion. Today, 18 months later, the 
market values of companies in the 
pack have increased by USD 10-25 
billion, with the exception of Mo­
torola, which has noted a decline in 
market value during the period. 
Cisco has sustained its sharply ris­
ing value appreciation based on a 
strong financial position, strong 
growth and strong future potential. 
Lucent Technologies has accounted 
for the most remarkable growth in 
our industry, however. During the 
same 18-month period, Lucent's 
market value has risen from USD 
33 billion to USD 107 billion, with 
a peak notation of more than USD 
120 billion. The sharp increase was 
achieved despite Lucent's financial 
results, which have not been any 
more impressive than those of 
most companies in the telecom 

pack below the top group. During 
the turbulence of this autumn, Lu­
cent's market value has declined by 
about half of Nortel's market value. 
We are speaking in terms of very 
large amounts of money. 

The key to market volatility, and 
differences in share price trends for 
different companies, lies in money 
market expectations and correla­
tions with other market factors 
such as interest rates and economic 
growth. The Asian contagion is of­
ten cited as one of the main reasons 
for market decline, now mentioned 
in tandem with Russia's crumbling 
economy. 

Looking exclusively at future re­
ductions in investment capital in 
these regions, they do not by them­
selves account for the market's 
strong reaction, since their com­
bined effects will probably not di­
rectly affect the industry's earnings 
level to such a large extent. Howev­
er, their impact is exacerbated by 
the possible spin-off effects now 
being forecast by financial institu­
tions, banks and other sources. 
Will the problems spread to Latin 
America? What will happen with 
interest rates? How will they affect 
inflation, consumption and other 
factors in EU nations and the U.S? 
Will China devalue its currency? 

So the question is: are telecom 
stocks declining because some­
thing special is happening in these 
companies? The answer is No. The 
decline is attributable to the wide­
spread uncertainty in the world 
around us, a sense of insecurity and 
fears that stock markets are no 
longer as certain about their earlier 
forecasts of future earnings. 

What about the conversion 
price? As I mentioned above, a 
company's market value is estab­
lished by money market expecta­
tions. So, if we all roll up our 
sleeves and work harder to make 
sure the stock market realizes our 
future potential, logic would dic­
tate that we shall once again experi­
ence that pleasant feeling we enjoy 
when the figures on text-TV lead us 
to believe that we are making some 
money. As shown in the chart be­
low, other companies have 
emerged from the pack as stock 
market winners. 

Gabriel Anderbjörk is in charge 
of Business Intelligence activi­
ties conducted by Ericsson. 

i^é http://bic.ericsson.se 
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• Lucent 
• Cisco 
• Ericsson 
R Motorola 
• Nortel 
• Nokia 
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The mood at ACC's head office following the news that the 
company is to be purchased by Ericsson was a blend of pleasure, 

pride and high expectations. This was an opportunity that had 
been eagerly awaited. As part of Ericsson, ACC will have the 
resources it needs to grow and develop. Now the company 

can compete effectively with the major players. 

"Wi 
' hik Cisco, Ascend and 
3Comm may have bigger 
guns, none of them has better 

technology," says Mark Sanchez, a strategic 
account manager who has been with ACC 
for many years. "Our main weapons to date 
have been our speed and our flexibility. We 
see Ericsson's investment as a huge compli­
ment to our work and the technology we be­
lieve in." 

On the day the news broke, Ericsson was 
the main topic of conversation at ACC, lo­
cated in Santa Barbara on the Californian 
coast. Even President Clinton's sexual es­
capades in the White House were temporar­
ily forgotten. 

A sign that still hangs in the company's re­
ception area proclaims, "ACC a Newbridge 
affiliate," and will probably continue to do 
so for a few more weeks. "Business as usual" 
is the operative phrase pending completion 
of all the legal technicalities related to the 
agreement. 

Signs of Ericsson's takeover 

Already, however, there are abundant signs 
of Ericsson's takeover. Ericsson's Annual Re­
port is prominent on desktops and in public 
areas of ACC's headquarters. 

Articles about the purchase clipped from 
local newspapers are displayed on bulletin 
boards, and a number of people admit to 
having perused Ericsson's web site in search 
of relevant information. This is one news 
item that has captured everybody's atten­
tion. 

Like Mark Sanchez, many ACC employees 
have unusually strong ties to the company, 
where the prevailing atmosphere feels like 
that of a family firm. The harmonious spirit 
and the employees' strong identification 
with the company have evolved during years 
of hard work with limited resources in an 
extremely competitive market. Since the 
company's establishment in 1991, its 250 
employees have developed an extensive 
product portfolio in the routing and Inter­
net access segment. ACC's success is found­
ed on speed and solid technical know-how. 

Ericsson's management describes ACC as 
"a pearl among datacom companies". The 
company's employees include some of the 
highest-profile names in the industry, pro­
viding an exceptional core competence in 
routing and Internet access technology. 

Good life in Santa Barbara 

ACC's "small-company culture" is a major 
asset that Ericsson fully intends to safe­
guard. The level of commitment and cre­
ativity among the personnel is unique. Mark 
Sanchez has his own explanation for the 
phenomenon: the good life in Santa Bar­
bara! 

"Virtually all the people working at ACC 
could get a job with another company in an­
other city for example, in Silicon Valley in 
the San Francisco Bay area, where career op­

portunities are greater and salaries higher. 
But the quality of life in Santa Barbara is ex­
ceptional. House prices are reasonable and 
you don't have to do a long commute to 
work. And let's not forget the beach cul­
ture!" 

The presence of California's golden ex­
panses of beach just a few minutes' jogging 
time from your workstation is a major factor 
in the work environment. For most ACC 
employees, and for Santa Barbara residents 
in general, an exercise break on the beach is 
an essential part of the daily routine. The 
area has a Mediterranean climate, with an 
average of 3,400 hours of sunshine each 
year, and a spectacular setting between the 
mountains and the ocean. Tourism is one of 
the city's major sources of income. 

Informal atmosphere 

"I jog an average of about six miles a day, 
and when the tide is low, I pick up glass. I 
have a pretty large collection at this point," 
says Mark, smiling as he holds up a pot con­
taining a colorful mass of sea-polished glass 
fragments. 

"The atmosphere is really informal here, 
and I like the people I work with," says Re­
becca MacDonald, head of sales support and 
one of the company's few female employees. 
"At certain periods, particularly for a few 
days around the end of each quarter, we 
have to work extremely long days, and 
sometimes weekends too, to get all the or­
ders shipped. It would be impossible with­
out good teamwork." 

Rebecca's extensive customer contacts in­
clude Ericsson, her experience of which has 
so far been exclusively positive. 

Ben Hernandez, ACC's credit manager, 
who spends much of his time talking on the 
telephone to his Ericsson contacts, shares 
her positive sentiments toward Ericsson. 

"I get the impression that Ericsson is an 
excellent company to work for," he says. 
"Hopefully, the deal will boost business in a 
big way. It was too bad that I wasn't here the 
day that news of the purchase was released. 
But I heard that the reaction was like a victo­
ry celebration!" 

Ben is introduced to me as the company's 
party organizer. He is the one who organizes 
the annual Christmas party, as well as pic­
nics for employees and their families. While 
Ben may appear somewhat formal and self-
contained on the outside, the exuberant dis­
play of Latin American art decorating his of­
fice gives him away. 

Contest with a female colleague 

Not to mention his love of conversation. 
Jogging on the beach holds little attraction 
for him. He would rather give his jaw mus­
cles a workout! 

"If you think this is something, you 
should see my office around Christmas," he 
adds proudly. "I have a contest with a female 
colleague to see who can create the best-dec­

orated office. It's a real blast." 
Ben Hernandez is enthusiastic 

about becoming part of Ericsson 
and can already see strong similari­
ties between the two companies. 

"Both Ericsson and ACC take 
good care of their employees and see 
people as their number-one priori­
ty," he concludes. 

Lena Widegren 

Mark Sanchez is a strategic 
account manager who has been 
with ACC for many years. 

N ew j ewe 

A company with roots 
The University of California at Santa Barbara is one of four universities that founded 
the Internet during the 1970s. ACC recruits some 70 percent of its employees from 
UCSB. The people who laid the foundation for the successful company that ACC is 
today began their careers at the university. 

These were the employees who experienced the 
very beginnings of the Internet, when the uni­
versity was conducting research into computer 
networking for the U.S. defense administra­
tion at the end of the 1960s. The institutions 
involved were linked together in Arpanet, the 

computer network that was the predecessor of 
the Internet. Art Bergren, once a member of 
the original UCSB research team and now a 
member of ACC's technical management 
team, is one of ACC's key personnel and was 
among the company's founders. 
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in Ericssonss crown 

ACC in Santa Barbara is one of the leading producers of routers and Internet access products. Through its purchase of ACC, Ericsson gains 
access to unequaled expertise in remote access, the technology at the heart of a number of the solutions on which Ericsson is focusing. 

Photo: Lena Widegren 

in Internet prehistory 
Art's experience and broad technical know-

how are a major asset for ACC. He has been 
involved to a greater or lesser extent in the de­
velopment of all of ACC's products. His door 
is always open to his colleagues. 

"People drop by when they have hit a sticky 
patch in a development project and need ad­
vice," he says. 

"My own work nowadays is mainly con­
cerned with further development of the soft­
ware architecture of our products." 

As is only natural for someone who has 
been involved with the company from its be­
ginnings, Art has mixed feelings about seeing 
ACC absorbed by a giant such as Ericsson. 

"It's true that it's a rather sentimental occa­
sion," Art admits, "but as a shareholder in ACC 
I see only benefits. With Ericsson's backing, we 
can grow and develop. ACC has been under­
staffed for far too long now." 

Lena Widegren 

lena.widegren@etx.erksson.se 

A logical 
marriage 
E ricsson's and ACC's technical 

strengths are complementary. The 
marriage of these two companies 

epitomizes the convergence of datacom 
and telecom. The prospects for success for 
the new generation of public data net­
works in this area improve dramatically 
when two such companies combine their 
resources. 

A leading producer 

ACC is one of the leading producers of 
routers and Internet access products. 
Through its purchase of ACC, Ericsson 
gains access to unequaled expertise in re­
mote access, the technology at the heart 
of a number of the solutions on which Er­
icsson is focusing. ACC's products meet 
the rigorous requirements in terms of 
quality, reliability and scalability that Er­
icsson's customers impose collectively re­
ferred to as "carrier-class quality". 

Ericsson's interest in ACC began a year 
and a half ago, when ACC introduced its 
Tigris platform. A partnership was 
formed, largely focused on the integra­
tion of Tigris into the AXE architecture. 
Ericsson became one of ACC's most im­
portant sales channels for the new carrier-
class technology. As an Ericsson product 
offering, Tigris is known as the Central 
IAS (Ericsson's integrated access system). 

Target groups 

Tigris is a remote access solution that en­
ables enterprise access networks and car­
rier broadband networks to talk to each 
other. The customer target groups are 
large Internet service providers (ISPs) 
and traditional telecoms. By using remote 
access technology, they in turn can offer 
their own customers such services as dial-
up Internet access, wholesale Internet, 
dedicated Internet access and outsourc­
ing of corporate remote access. 

Art Bergren, once a 
member of the 
original UCSB 
research team and 
now a member of 
ACC's technical 
management team, is 
one of ACC's key 
personnel and was 
among the 
company's founders. 

mailto:lena.widegren@etx.erksson.se
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- a burgeoning new market 
Ericsson recently opened a representation office in Moldova. 

The Eastern European market is growing rapidly and it is 
important to establish a local presence. 

An independent state since 1991, Moldova is clearly 

orienting itself toward the West. The state-owned telecom is to 
be privatized in the near future and Ericsson plans to have a 
piece of the action when the telephone network is 
modernized. 
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Opening doors to 
W ell-known among wine lovers, but 

unknown to the world at large. 
Moldova, a small agricultural nation 

in Eastern Europe, is investing in telecommu­
nications to establish stronger ties with the 
Western World. 

Ericsson's recently established office in 
Chisinau, the capital of Moldova, has expand­
ed the company's global representation to 140 
countries throughout the world. It also attests 
to the growing strength of telecom markets in 
Eastern Europe. 

Ericsson's new branch office in Chisinau is 
situated on Banulescu Bodoni Street, adjacent 
to the Moldovan Bank building, on the fifth 
floor of one of the most modern office build­
ings in the city. Construction workers are still 
busy on the bottom floor. Several other foreign 
companies are now moving into the building. 

McDonald's first restaurant in Moldova is 
situated nearby, yet another sign of the inter­
nationalization process now taking place in 
Moldova. 

Focus switched to West 

Seven years after its declaration of indepen­
dence in August 1991, this young republic, sur­
rounded by Romania to the west and the 
Ukraine on the other three sides, has slowly 
moved closer to becoming a market economy. 
The former Moldavian Soviet Socialist Repub­
lic's strong ties with other republics of the So­
viet Union have been broken. A reorientation 
toward the West and Romania, a country with 
strong historical ties to Moldova, can now be 
discerned. 

"The present Moldovan government has 
used a liberal political approach and substan­
tial foreign borrowing to get the country's 
economy moving in the right direction. The 
hope is that the ongoing process of privatiza­
tion will attract foreign investors to the coun­
try. The most urgent requirements are infra-
structural, including telecommunications, and 
we have high ambitions in the Moldovan mar­
ket," says Göran Uvner, Ericsson's marketing 
manager for Eastern Europe. 

"Our goal is to assume an active role in the 
development of Moldovan telecommunica­
tions, serving as an important partner to the 
government-owned operator Moldtelecom, a 
company that will be partially privatized in the 
near future." 
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Ericsson's focus on Moldova is an extension 
of its market cultivation in Eastern Europe, a 
region of significant strategic importance to 
the company. 

"Our market in Eastern Europe is character­
ized by strong growth, and is expected to be 
worth approximately SEK 12 billion in 1998, 
an increase of about 30 percent over last year," 
says Göran Uvner. 

Fixed network to be expanded 

The new office in Moldova is managed by Eric­
sson's local company in Romania. 

"Our primary focus in Moldova is to expand 
the nation's fixed network, which will provide 
the stability to underpin expansion of our new 
office," says Thomas Lundin, head of Ericsson 
operations in Romania and Moldova. 

"Moldtelecom plans to install 500,000 fixed 
telephone lines before the year 2002. As the 
first supplier of telecom equipment in the 
country, we hope to install a minimum of 
250,000 lines over the next five years." 

Moldova already has about 57,000 AXE lines 
installed by Intracom, a Greek company of 
which Ericsson is part-owner. In addition, Er­
icsson will soon open a D-AMPS network for 
2,000 subscribers in Chisinau, after which a 
gradual expansion of the network is planned. 
In the mobile sector, Moldova has only one 
small NMT system installed by a Danish sup­
plier. 

Valentin Dolganiuc, Deputy Prime Minister of Moldova, attended the official opening of 
Ericsson's new branch office in Chisinau, Moldova, with Göran Uvner, marketing manager 
for Eastern Europe, and Thomas Lundin, head of Ericsson's local company in Romania. They 
are pictured here with young Moldovan women dressed in traditional Moldovan and 
Swedish national costumes. Photo: Nils Sundström 

MOLDOVA 
Geography: Richly fertile agricultural coun­
try with favorable climatic conditions, situ­
ated on the northwestern corner of the 
Black Sea, between Romania and the 
Ukraine. 
Population: About 5 million. Moldovans 
with ethnic origins in Romania account for 
65 percent. Russians and Ukrainians ac­
count for 27 percent and compose a ma­
jority group in the Trans-Dnestr region, 
where armed conflicts flared up in 1992. A 
number of ethnic minority groups are also 
represented in the country. 
Languages: Romanian (Moldavian) and 
Russian. 

Capital: Chisinau (Kishinev in Russian), 
with a population of about one million. 
Industry: Agricultural products account for 
about 40 percent of the country's total pro­
duction value. Wine is the largest export 
product. Moldova also exports substantial 
amounts of apple juice concentrate and 
has long-term plans to seek accession to 
the EU. 

Telecom: Fixed telephone links are avail­
able to 17 percent of the population. The 
country's current objective is to increase 
availability to 25 percent by the year 2002. 
Ericsson recently delivered a mobile tele­
com network based on the D-AMPS stan­
dard. The country also has a small NMT 
network. A GSM license was purchased 
earlier this year by France Telecom. Accord­
ing to present estimates, Moldova will have 
approximately 250,000 mobile telephone 
users within the next five years. 

Earlier this year, France Telecom purchased a 
GSM license in Moldova and is expected to 
start a new system toward year-end, with Alca­
tel as the supplier. It is estimated that Moldova 
will have about 250,000 mobile telephone sub­
scribers within five years. 

"This development also creates opportuni­
ties for Ericsson to sell mobile telephones in 
the Moldovan market. We also see business po­
tential in various banking systems, PABX sys­
tems, military communication systems and 
fiber-optic solutions," continues Thomas 
Lundin. 

Important with personal contacts 

On the subject of establishing an office in a 
new country, Thomas Lundin emphasizes the 
need for personal contacts and local market 
knowledge. Ericsson will benefit from added 
assistance provided by Ion Casian, head of Er­
icsson's local office in Moldova and the repub­
lic's former Minister of Communications. 

"Advisors at high political and business lev­
els are extremely important," Thomas Lundin 
explains. "It is essential to understand the cul­
ture and people of the country, and our estab­
lishment of business operations in Moldova 
signals that we are serious about investing 
there." 

When the new office was inaugurated, 
Göran Uvner expressed his sincere hope that 
Ericsson and the Swedish people would not 
have to withdraw from the country in the same 
manner as their compatriots nearly 300 years 
ago. At that time, in 1713, Karl XII and his sol­
diers were forced to flee following the infa­
mous uprising in Bender, just south of Chisin­
au, in what was then the Ottoman Empire. The 
presence at the inauguration ceremony of 
Petru Lucinski, President of Moldova, indicat­
ed otherwise. "Ericsson is a welcome guest in 
our country," he said. 

Nils Sundström 
nils.sundstrom@era.ericsson.se 
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the West 
Advertising for GSM in Bucharest Ericsson is delivering equipment to Mobifon, 
the operator of the Connex network, the largest in Romania. 

Strong growth 
in Romania 
In 1994, when Ericsson opened its branch office in Romania, many people 
were skeptical about the business opportunities in the Eastern European 
nation. Switching equipment from Alcatel and Siemens was already installed 
in the major metropolitan areas. Today, Ericsson has 220 employees in 
Romania. 

Ericsson has conducted business opera­
tions in Romania since the 1920s, but lo­
cal representation was established only 
four years ago. After delivering an NMT 
system to a Romanian joint venture com­
pany working in cooperation with Tele­
fonica of Spain, contracts and orders have 
increased steadily in mobile and fixed 
telephony. 

Through total solutions based on ANS, 
an AXE exchange for low-density traffic, 
and AXE equipment combined with DRA 
1900, the local company has obtained a 
firm foothold in smaller cities and rural 
areas of Romania. 

Third largest market 

"Sales in 1997 were valued at approxi­
mately SEK 660 million, and we expect to 
exceed sales of SEK 1 billion this year. Ro­
mania has become our third largest mar­
ket in Eastern Europe, after Russia and 
Poland," says Thomas Lundin, Ericsson's 
manager in Romania and Moldova. 

Ericsson's substantial growth in Roma­
nia has been achieved through contracts 
with Mobifon, an international consor­
tium and one of the country's two GSM 
operators. Mobifon placed its GSM net­
work in commercial operation in 1997 
and now serves more than 230,000 sub­
scribers. By year-end 1998, the operator 
expects to have about 350,000 subscribers 
in all parts of the country, including 
200,000 in Bucharest, the capital. 

"Mobifon also plans to introduce intel­
ligent-network (IN) services on the mo­
bile network, as well as prepaid subscrip­
tions," says Moncef Mettiyi, Ericsson's key 
account manager with customer respon­
sibility for Mobifon. 

Joint training program 

"We are now working in close coopera­
tion with the customer to avoid problems 
experienced in the past with hardware 
and faulty installations. Among other ini­
tiatives, a joint training program is cur­
rently under way to familiarize all person­
nel with the next system version of the 
GSM network," continues Moncef Met­
tiyi. 

The new design center recently started 
in Romania for development of ANS soft­

ware is another sign of Ericsson's growth 
in the country. The design office, which 
already has about 15 employees in Roma­
nia, is an integral part of ANS develop­
ment at Ericsson Diax in Denmark. The 
unit is expected to expand to more than 
40 employees in due course. 

"There are many highly skilled software 
engineers in the country, a resource that 
has been discovered by a large number of 
international companies," says Thomas 
Lundin. "Our establishment is part of a 
framework agreement signed earlier this 
year with RomTelecom, the Romanian 
operator for fixed telephony. We have 
been contracted to deliver 500,000 AXE 
and ANS lines over a five-year period." 

Ericsson's penetration into the fixed 
network sector and the company's recent­
ly established close cooperation with 
RomTelecom represent a major accom­
plishment in view of the market's total 
dominance by Siemens and Alcatel only a 
few years ago. Thomas Lundin is opti­
mistic about Romania's pending infra­
structure investments and privatization 
process. 

Market share increases 

"There is an urgent need to digitize and 
increase the effectiveness of Romania's 
wired network. Today, only about 14 per­
cent of the country's 23 million inhabi­
tants have access to fixed telephone ser­
vice. By the year 2003, RomTelecom esti­
mates that 25 percent of the population 
will have access to fixed telephony," notes 
Lundin. 

The local company's rapid growth has 
led to the establishment of four branch 
offices in Bucharest. A new head office 
that will accommodate about 300 em­
ployees will be opened in the autumn of 
1999 near Baneasa Airport, a gateway for 
domestic flights in Romania. 

This year, Ericsson and Solectron, a co­
operation partner, will open a factory in 
Timisoara in northwestern Romania. The 
new plant will have about 1,500 employ­
ees and manufacture circuit boards and 
components for Ericsson's AXE equip­
ment. 

Nils Sundström 
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COOPERATION PARTNERS 
ACC 
ADC Kentrox 
Bay Networks 
Cisco 
General Datacomm (GDC) 
Juniper Networks 
Marimba 
Mariposa 
Andersen Consulting 
IBM 
Hewlett-Packard 
McKinsey 
Tandem 
Diavox Technologies, Inc. 
APEX Voice Communications 
AnswerSoft, Inc. 
Astea International AB 
Bitek Inc. 
Clarify Ltd 
Comverse 
Crimp A/S 
Data Construction AB 
Datapoint AB 
Deloitte & Touche 
Dictaphone Corporation 
Early Cloud 
EasyPhone 
EIS International, Inc 
Genesys Telecommunications 
Laboratories, Inc. 
Geotel 
Logica AB 
LoyalTech 
Solectron 
SCI Systems 
Segerström & Svensson 
Nolato 
Caterpillar Ltd 
Flextronics 
Sendit AB 
Compaq 
Architel Systems Corporation 
Confidence International AB 
Sverige 
ADC Metrica 
Tellabs 
Arbor/BP 
Electronia of Saudi Arabia 
LoyalTech 
Mandator Edata AB 
Remedy Corporation 
Quintus Corporation 
Point Information Systems 
GmbH 
NICE Systems Ltd. 
Racal Recorders Limited 
Scopus Technology 
Spectrum 
MultiCall-Lansys Ltd. 
Mcorp 
Speech Design 
Support Magic 
TCS Management Group, Inc. 
Teledex 
TMS 
TPS Labs 
Tradesoft AB 
Uniweb - Unified Web AB 
Versatility 
Witness Systems 
Wuhan Research Institute 
Texas Instrument 
LabTech 
Thomson CSF 
Optiprint 
Edelmann 
Young & Rubicam 
Cadence 
Mentor 
Synopsis 
Rational 
Microsoft 
Sony 
Triquent 
Volex 
Delta Three 
Dialog 
Mitel 
Philips 
Murata 
Matsushita 
Arrow 
Avnet 

This page concludes Contact's series on partnerships and the importance for Ericsson of cooperating with 
other companies. Previous articles in the series were published in Contact 11 and 12, 1998. 

The pace of development in the infocom sector is increasing constantly. Ericsson's CyberLab brings together various partners to develop tomorrow's 
work methods. The aim is to tear down boundaries and create dynamic relations. Photo: Michael Going 

Ericsson is forming a number of its partnerships for the future in the U.S., which is the uncon­
tested leader in the computer industry and Internet development. The company's two 
CyberLabs provide vital focal points for these alliances. 

What direction will developments in the infocom 
industry take? What technical solutions will be 
leading the way, and what will be the dominant 
content - in two, three, five years? 

No-one knows for sure. Many, though not all, de­
velopments will focus on the Internet Protocol (IP). 

Ericsson's CyberLabs are aimed at tearing down 
boundaries and creating new dynamics. Project ho­
tels and business-development or research centers 
are some of the new concepts associated with the 
CyberLabs. 

The CyberLabs provide locations where coopera­
tion partners can rent premises while they pursue 
various projects in cooperation with Ericsson. Ad­
vanced testing and development environments, 
based on a number of technical platforms, are avail­
able. 

Focus on newly started companies 

Data and communications companies, as well as 
universities and Ericsson customers, are the main 
target groups. The focus is on small, newly started 

companies - often the antithesis of Ericsson in 
terms of their corporate culture, and therefore a de­
sirable complement. 

"These companies bring new and vital expertise 
to Ericsson, at the same time as our global presence 
and market position make us attractive for them," 
says Tapio Anttila of Ericsson's business develop­
ment unit. "They help us to move closer to the mar­
ket and enhance our knowledge of what end cus­
tomers want. Above all, we are learning to be quick­
er." 

Pace of development increasing 

"Our CyberLabs help us both to realize the existing 
potential and to open up new possibilities," agrees 
Bo Hedfors, who until recently was head of Ericsson 
U.S. "The pace of development is constantly in­
creasing and it is difficult to tell exactly where we 
are heading. It is essential for us to be at the core of 
the IP world, where new partners can teach us to 
work in new ways and in totally new business areas." 

The first CyberLab was CyberLab West, located at 

the heart of California's Silicon Valley, which 
opened at the end of 1997. The recently inaugurat­
ed CyberLab East is located among the cluster of 
high-tech companies known as Silicon Alley in New 
York. The two CyberLabs focus on slightly different 
areas: in the western lab, the emphasis is on tech­
nology, while the eastern facility focuses on content 
and distribution. There is naturally an intensive ex­
change of knowledge between the two labs, which 
also function as a dynamic channel linking Erics­
son's many markets, companies, product units and 
business units. 

Flying the Ericsson flag 

The CyberLabs serve as highly effective Ericsson 
markers, giving Ericsson a prominent position on 
the Internet map. Ericsson U.S. reports that the new 
venture has sparked considerable publicity and in­
terest. The CyberLab strategy strengthens the Erics­
son brand and increases Ericsson's impact - in the 
eyes of customers, competitors and future partners. 

Kari Malmström 

CI2 http://www.erilab.com 

http://www.erilab.com
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She is manager of a global center for new media and her gaze is 
directed toward cyberspace. Her job is to encourage technicians^ 
entrepreneurs and creative individuals to talk to each 
other. Electronic commerce and mobile data 
applications for the financial sector are 
among her latest projects. 

Ericssons astronaut 
in cyberspace 

Donna Campbell is manager of Ericsson's CyberLab in New York, which gives small new 
companies working with Internet solutions the opportunity to cooperate with Ericsson. The 
lab is located in the area that has come to be known as Silicon Alley in New York's financial 
district in Lower Manhattan. Photo: Roger Schederin 
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D onna Campbell is manager of Ericsson's Cy­
berLab East in New York's Silicon Alley. With 
her blonde hair, trim figure and green eyes, 

Donna looks more Scandinavian than many 
Swedes. 

She has Norwegian blood in her veins, inherited 
from her maternal grandmother in North Dakota, 
but the direct connection she now has with Scandi­
navia and Ericsson is a recent development. 

"I've been working with new media since 1991, 
but it was only a few months ago that I took the step 
of joining Ericsson," relates Donna, as she gazes out 
over Manhattan's financial district through the 
panoramic window of the New York Information 
Technology Center building. 

"Back in 1991, people 
didn't give much thought to 
the Internet," recalls Donna. 
"It's fantastic how rapidly the 
situation has changed, and 
you need to be able to change 
with it." 

Donna Campbell's main 
strengths lie in corporate 
management and strategic 
planning - she does not regard herself as a techni 
cian. 

"I have a somewhat varied background that in 
eludes the performing arts, publishing and new me 
dia," she explains. 
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Back in 1991 people 
didn't give much 

thought to the Internet 

is already substantial specialist expertise in Dallas, 
China, Stockholm, Silicon Valley and many other lo­
cations, and CyberLab can serve as a platform for 
supporting these projects in the U.S. market. We plan 
to base our activities on Ericsson's existing strengths 
and raise visibility for our Internet objectives." 

The relationship with the New York City Invest­
ment Fund also has a bearing on the projects that 
Donna Campbell intends to implement at CyberLab 
East. 

"Since we are located in New York, it is only nat­
ural for us to focus on those areas that New York is 
renowned for, such as finance, and broadcast me­
dia," notes Donna. 

CyberLab's advisory bo­
ard includes representa­
tives of the New York City 
Investment Fund, the new 
media industry and Erics­
son. The purpose of the 
board is to help CyberLab 
to identify and evaluate 
projects. 

"Our links with the New 
York City Investment Fund 

and Silicon Alley give us a substantial advantage in 
developing viable, worthwhile projects," says Don-

Sharing the eureka experience 

"What I regard as my specialty is working with peo­
ple and trying to get them to come up with new 
ideas through interaction with each other," contin­
ues Donna. "I'm waiting for the familiar 'eureka' 
moment when everyone reaches a common insight. 
The technical people know their area and the cus­
tomers know theirs, but together they can spark a 
eureka experience." 

Ericsson's new world-class unit for research and 
development in Internet technology is located on 
the sixteenth floor at 55 Broad Street, in the heart of 
New York's Silicon Alley, next door to the New York 
Stock Exchange. As one of about 50 high-tech com­
panies installed in the building - ranging from ma­
jor Ericsson competitors such as Lucent Technolo­
gies and Nokia to small, newly started companies -
Ericsson hopes to be able to form a meeting-place 
where the creative interaction between human be­
ings and technology can flourish. 

The difference between CyberLab East in Silicon 
Alley and CyberLab West in California's Silicon Val­
ley lies in the focus of their respective operations. 

"As a general statement you could say that Silicon 
Alley is primarily concerned with making technolo­
gy useful rather than developing it from scratch," 
observes Donna. "This means that we focus more 
on content and applications, although it is an obvi­
ous advantage for both units to be able to communi­
cate with each other." 

Ericsson's president and 
CEO Sven-Christer Nilsson, 
the former manager of Erics­
son U.S., Bo Hedfors, and the 
chairman of the New York City 
Investment Fund, Henry R. 
Kravis, were all present at the 
recent inauguration of Cyber­
Lab East. The lab is a collabo­
rative project between Erics­
son and the New York City Investment Fund, an or­
ganization supported by more than 60 New York-
based companies. 

"CyberLab in Silicon Alley is vitally important for 
us," says Sven-Christer Nilsson. "I see the lab as a key 
element in the evolution of telecom services. Tele­
com means communication - everywhere and at 
any time. It means multimedia. We want Ericsson 
to be at the cutting edge of this evolution and as­
sume a leading position in the Internet world." 

Several development projects under way 

Donna Campbell's mission is to provide a state-of-
the-art environment for the development and pro­
duction in prototype form of software and applica­
tions for the next generation of communications 
and commerce packages on the Internet. 

CyberLab plans to work in close cooperation with 
all the Ericsson employees worldwide who are in­
volved in developing Internet applications and tech­
nologies. 

"Ericsson has a number of exciting development 
projects under way worldwide," says Donna. "There 

"We must work close to potential customers, so 
that we deliver real value, rather than technology for 
its own sake." 

CyberLab's objective is to establish Ericsson in the 
Silicon Alley environment while at the same time in­
volving Silicon Alley in Ericsson's spheres of activity. 
CyberLab aims to create an environment where 
small companies can cooperate effectively with info-
com giants like Ericsson. 

"It is crucial for us to establish cooperation with 
small companies in Silicon Alley," underscores Don­
na Campbell. 

"Small companies here are often the doorway to 
entrepreneurial successes. In return, we can provide 
technical resources and - equally important - access 
to the global marketing and distribution functions 
of a major international company." 

One of CyberLab's most important tasks will be to 
develop prototype applications for customers in the 
areas of finance, media, health care, real estate, retail 
and education. A small core team of CyberLab spe­
cialists will work closely with local developers. » 

Difficult choosing cooperation partners 

As examples of Silicon Alley companies with which 
CyberLab might be interested in cooperating, Don­
na names Thinking Media, Mercury Seven, Reset, 
Avalance and Planet Theory. 

"It's difficult to single out just a few from among 
the many talented people working in New York," 
Donna adds. 

Donna is still reticent about future projects at Cy­
berLab East but reveals that a 
project has been initiated in 
the e-commerce area in co­
operation with another 
Ericsson unit and a start-up 
company. 

"We are also discussing 
mobile data applications for 
the financial sector," contin­
ues Donna. 

E-commerce, multimedia 
content delivery via the Internet, wireless applica­
tions, distance learning programs, virtual communi­
ties and agents are some of the areas that CyberLab 
plans to explore in the future. 

"While CyberLab has a very broad agenda, it is 
important that we focus initially on a few strong 
projects that leverage Ericsson's expertise," says 
Donna. "We must also capitalize on the close con- g 
tacts we have in the New York community." 

Donna herself has a special interest in the subject 
of education and training. 

"People should go on educating themselves 
throughout their lives," she asserts, "and this is an 
area where the end user can derive considerable 
benefits from computers and the Internet." 

"just now, it is important to be flexible," Donna 
reflects. "It's a challenging time for large companies. 
The important thing to do is constantly reevaluate > 
your strategies and make the changes when the mar­
ket demands it." 

Charlotte von Proschwitz * 

We want Ericsson to 
be at the cutting 

edge of this evolution 
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Forms replaced with 
more efficient IT system 

A company-wide IT system for purchasing via the Web 
will soon become a reality. It is both expensive and in­
efficient to fill out purchase orders and send invoices 
manually. 

A task force was set up to find a system that will work for the en­
tire organization. The new system, "Click to Buy", which was de-

n veloped by Ericsson Telecom, has received a great deal of atten­
tion. 

There is a dizzying array of Ericsson forms - purchase orders, 
internal orders, and requisition drafts, just to name a few. Their 
processing takes both time and costs money. In order to tackle this 
big problem, a company-wide IT system for electronic purchasing 
on the intranet will soon be implemented. A task force is current­
ly in the process of finding a system that will best serve Ericsson 
based on certain specific criteria. One of those is that the system 
has to be compatible with several different accounting systems. 

Orders now cost SEK 650 

One of the candidates is an IT system developed by Ericsson Tele­
com called Click to Buy. The main reason for such a system is the 
need to streamline the flow of orders and the authorization and 
payment of invoices. The new system will enable employees to 
take responsibility for their own purchases, further reducing 
costs. Currently a purchase order costs SEK 650 in administrative 
costs. That figure could be reduced by 90 percent using Click to 
Buy. 

"Click to Buy also reduces lead times for purchases," says 
Madeleine Sjöberg, who helped develop the system. "Authoriza­
tion of orders and invoices is done directly on the Web meaning 
that items never run the risk of being neglected." 

Better control of purchases 

For the past few months, Ericsson Telecom employees in Sweden 
have been testing Click to Buy. All purchases that are not related to 
production or customer orders are to be made using the system. 
Consultant services, office supplies, flowers, measuring devices, 
travel and computers are a few examples. 

One purpose of the new system is to gain more control over 
large volumes of small purchases. In October, Ericsson Telecom in 
Sweden will convert to making all purchases using the Click to 
Buy system. 

The need for a good internal electronic commerce tool is being 
felt throughout Ericsson. Therefore, the results of the Click to Buy 
test are of interest to the entire company. 

"If the system works well, we can implement it very quickly," 
says Georg Hodosi, who is leading the task force that developed 
Click to Buy. They have received the task of taking inventory of 
products on the market and making a recommendation regarding 
a system for the entire company. 

Lena Widegren 

lena.widegren@etx.ericsson.se 

© http://bnsourcing.ericsson.se/ClicktoBuy/index.htm 

Several projects are currently underway within the Ericsson company aimed at reducing unnecessary paperwork. An 
electronic purchasing system has been developed by Ericsson Telecom for the company. Ericsson Data will soon begin 
testing a system for digital signatures. That will increase security and reduce unnecessary paperwork. 

Photo: Sjöberg Bildbyrå 

Better security with digital signature 
Today, many documents are 
printed up for authorization by 
a manager before being sent 
on for payment for example. 
These include invoices and 
travel expenses. Soon all of 
that could be history. 

A system for digital signatures will 
soon be tested within Ericsson. If 
everything works as planned, 40,000 
people will be able to give their sig­
natures and identify themselves elec­
tronically by next year. 

In order for this new system to 
work, current ID cards will be ex­
changed for so-called smart cards 
and workstations will be equipped 
with card readers and special soft­

ware. A special Certification Author­
ity (CA) will be established for the 
issuing of the smart cards. 

A unique project 

"The technology behind this is noth­
ing new. It is based on a mathemati­
cal discovery from the 1970s, but 
until the past couple of years there 
has not been any significant market 
demand. Our project is unique in 
that we are focusing on practical us­
age and the establishment of a Certi­
fication Authority," explains Magnus 
Petersson at Ericsson Data, who 
manages the project. 

There are three areas of applica­
tion for this technique. The first is as 
a digital signature which can be used 

in connection with authorizations, 
for example. When using the digital 
signature, both the authenticity of 
the signed document and the 
provider's identity can be verified. 
The technique can also be used in 
verifying the identity of both indi­
viduals and systems. A third applica­
tion is for encryption. It will be pos­
sible to make documents legible on­
ly for selected individuals. 

Easier for Ericsson 

In places where similar projects have 
been tested, it has often been the ac­
tual transmission that is protected or 
encrypted, e.g. bank transmissions 
over the Internet. But with Ericsson 
Data's system, it will be the actual 

document that is encrypted, or 
which bears a personal signature. 

"It is quite possible to implement 
this technique on a national, Euro­
pean or even global level, but that re­
quires a significant amount of legal 
work. It is much easier for a compa­
ny such as Ericsson to try this," says 
Magnus Petersson. 

Not an easy task 

Since the system involves encryp­
tion, it is not an easy task to imple­
ment it in many countries, let alone 
within the same company. This 
product falls under the jurisdiction 
of a "Strategic products" law and re­
quires import and export licenses. 
As a result, it could take some time 

to implement the system company-
wide at Ericsson. 

"We have made it simple for users 
by selecting an interface adapted for 
the Windows 95 and Windows NT 
operating systems. In that way, it will 
be easy for users to learn the new 
functions since they will be operat­
ing in a familiar environment," says 
Magnus Petersson. 

The project is called Public Key 
Infrastructure (PKI) and is being 
overseen by Ericsson Data in Norr­
köping. 

Patrik Linden 

patrik.linden@lme.ericsson.se 

ESS http://npeng0201.ericsson.se/pki/ 

mailto:lena.widegren@etx.ericsson.se
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http://npeng0201.ericsson.se/pki/


CONTACT No. 13 1998 21 

We're just getting fatter. 
Ericsson carries a lot of weight. Not just corporate clout in the 
stock market but also in terms of employee body weight, 
expressed in kilograms. A recent physical fitness study conducted 
within Ericsson Telecom shows that employees show a distinct 
tendency to become overweight after a few years with the 

company. The main reason 
being insufficient 

exercise. 

'ym. , 

Britta Berggren 

P hysical fitness 
consultant Britta 
Berggren's study 

will form the basis for a 
master's degree in pub­
lic health-care sciences. 
The assignment was to 
study how a group of 
employees change their 
lifestyles during a cer­
tain period. The study is 
based on interviews con­
ducted with 979 salaried staff within Ericsson 
Telecom, who have undergone health checks 
during a 17-year period, from 1979 to 1996. Of 
the sample group, 73 percent were men and 27 
percent women. 

Britta Berggren discovered that employees' 
lifestyles were affected by their jobs. A particu­
larly startling fact was that persons who had 
been keen on exercise earlier stopped exercis­
ing after having worked at Ericsson for a while. 

Despite having improved their diets, this has 
led to weight gains for many employees. 

She also found that people who are gener­
ally physically active tend to lead healthi­
er lives than those who do not exercise at 
all. For example, it was shown that indi­
viduals who started to exercise during the 
study period also improved their eating 
habits. 

Two percent lead healthy lives 

During the period the sample group 
was being studied, it was found that 
only 19 persons of 979 led healthy lives 
and enjoyed good health. In other 
words, they ate well and exercised regu­
larly (meaning that they took a 30-
minute walk each day, or did some form 
of physical exercise 1-3 times per week) 
drank only moderate amounts of alco­
hol and refrained from smoking and tak­
ing snuff. 

"This was a remarkably low result," 
says Britta Berggren. "It indicates that we 

tend to change our living habits to a signifi­
cant extent during our lifetimes." 

Britta Berggren hopes that this study will 
contribute towards a greater awareness within 

the company about the risks associated with 
physical inactivity and overweight. It is widely 
known that persons who are overweight run a 
greater risk of contracting heart and circulato­
ry diseases and other problems deriving from 
comfortable living, such as high blood pres­
sure, high cholesterol levels and diabetes. And 
good physical condition is essential today if 
people are to have any chance of meeting the 
high demands placed on productivity and 
competence within an organization. 

"Formerly, people were forced to rest after 
work. Today, we need to exercise in order to 
cope with our jobs and recreational activities." 

Promoting good health 

The company's health care service arranges 
regular projects to keep employees in good 
physical condition. But management can also 
play a major role in promoting and supporting 
healthier living habits. 

"Encouragement to exercise on an everyday 
basis leads to a general improvement in public 
health and thus also the health of the compa­
ny's employees. All that's needed is that a whole 
group of employees goes off one evening a 
week to play indoor bandy, for example." 

A separate point arising out of this study was 
whether there is a connection between changes 
in living habits and stressful working condi­
tions. 

"This will be determined in a later study," 
says Britta Berggren. 

Lena Widegren 
lena.widegren@etx.ericsson.se 

HOW TO KEEP YOUR WEIGHT DOWN 

You don't have to be a star athlete to feel 
better and still shed a few surplus kilos. 
Physical fitness experts recommend: 
• A 30-minute walk every day throughout 

the year. 
• Organize social and physical training ac­

tivities on a departmental basis. 
• Eat regularly. Do not miss meals. 
• Drink a lot of water to raise your effi­

ciency. 

How to make the right decision 
They make an anonymous team. But combined they are responsible for a major proportion of 
Ericsson's business. The first training program for project sponsors is now being started, with 
guidelines on faster decision-making and better resource utilization. 

"Approximately 80 percent of Ericsson's opera­
tions are conducted in the form of projects. It is 
therefore extremely important that the personnel 
responsible for approving project investments, the 
project sponsors, make the right choice, invest in 
the right project and can analyze the financial con­
sequences of the decisions they make over the 
short and long term," says Nigel Birch of the Erics­
son Project Management Institute. 

He is in charge of the road show for senior-level 
project sponsors, which is now in progress and will 
cover more than 30 different venues worldwide. 
Combined, it is estimated that more than 10,000 
project sponsors exist at different levels within Er­
icsson. The training program, which takes the 
form of a two-day workshop, is the first manage­
ment training course of its kind to be directed 
specifically at project sponsors. 

"Ericsson must become more business-orient­
ed. At the same time as the training helps project 
sponsors in their individual careers, it also rein­
forces Ericsson's business efficiency," underlines 
Birch. 

What role does a project sponsor play? 
"A project sponsor bears the ultimate responsi­

bility for the economics of any given project 
throughout its entire life cycle. Not simply during 
the development phase of a product, for example, 
but for as long as that product is on the market," 
explains Nigel Birch. As an ambassador for the 
project, the sponsor must continually focus on its 
profitability, on customer satisfaction and on the 
efficient utilization of resources. 

Discussing the consequences 

"The concept behind the workshop now being of­
fered is designed to clarify the role performed by 
the project sponsors and to facilitate their work by 
engaging them in simulated decision-making situ­
ations for various projects. We then show and dis­
cuss the economic consequences of the decisions 
they made," says Birch. 

The background to the training includes the in­
tensified competitive situation in the telecom mar­
ket, which requires faster and more efficient deci­
sion-making as to whether projects should or 
should not be undertaken. In spring this year, new 
directives were also assigned to Ericsson's PROPS 
project model, which is based on different devel­
opment levels, so-called "tollgates". 

The new, more flexible tollgate model empha­
sizes the profitability and business focus of each 
project. 

"It is up to the different organizations how they 
use the model in their work, but we can assist with 
advice and support. It is important to test the prof­
itability of new business ideas at an early stage. At 
the same time, the project sponsors must be able to 
handle the human factors when a project is termi­
nated," notes Nigel Birch. 

Generally educational 

A pilot seminar for project sponsors was held in 
Stockholm in mid-August. 

"I view this as a good all-round educational 
workshop for business decision-makers, regardless 
of whether they work in a project format or not. 
The seminar is all about how you assemble infor­
mation, process it and gain the confidence to make 
a decision," says one participant, Gabrielle Wessel, 
from the business management side of the GSM 
unit responsible for southern Asia. 

During the autumn, three open seminars will be 
staged for project sponsors. The first will be in 
Stockholm in October. The others are planned for 
Malaysia and Australia. 

Nils Sundström 
nils.sundstrom@era.ericsson.se 

Nigel Birch is leading the first 
management training program 
for Ericsson's project sponsors. 
Many of Ericsson's operations 
are conducted in the form of 
projects. Photo: Nils Sundström 

mailto:lena.widegren@etx.ericsson.se
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"It was tough to set everything up within the three weeks we were given, but by working as one team in human resources we have improved our speed significantly", says Jane May, 
manager of the Human Resources Customer Service Center. Here together with Louise Wynne. Photo: Split Image 

New approach streamlines 
human resources services in UK 

t» 
Where would you expect to find customer satisfaction surveys, cus-

' tomer complaints procedures, and business and marketing plans? At 
Ericsson UK, your best bet would be the human resources department 

A new team of specialists called Human Resources (HR) Solutions 
has been formed to provide human resources services to all 
Ericsson companies in the UK. The decentralized organization works 
from offices in Burgess Hill, Guildford, Scunthorpe and Horsham. 

V*si 

#\ 

Martin Kirke, vice president HR So­
lutions, takes up the story. 

"When Ericsson UK reorganized 
earlier this year, Customer Facing 
Units (CFUs) were created to serve 
external customers and Shared Ser­
vices Units (SSUs) for internal Erics­
son customers in such areas as sup­
ply, design and finance, as well as 
human resources. The SSU serving 
human resources was named HR So­
lutions to emphasize our key belief 
in delivering total solutions to meet 
customer needs. A solution is basi­
cally the answer to a customers 
problem in those cases where the 
customer lacks the resources to solve 
the problem without assistance." 

HR Solutions had its origins in a 
survey of customer needs and cus­
tomer satisfaction levels. The results 
of the survey, which was conducted 
in March 1998 and covered both 

managers and other employees, 
helped to define the services that 
were required to tackle improve­
ment areas. 

The improvement needs identi­
fied included more effective compe­
tence management, faster adminis­
tration and increased business 
awareness in HR. To achieve these 
improvements, HR Solutions now 
provides services such as learning 
solutions, internal communication, 
expatriate services, technology and 
process improvement and a call cen­
ter known as the Human Resources 
Customer Service Center. 

Ericsson products were used 

The call center was set up in partner­
ship with Ericsson UK's Enterprise 
Networks department, capitalizing 
on the unit's experience in dealing 
with external customers. Ericsson 

products were used to equip the cen­
ter, which now handles most aspects 
of human resources administration 
for Ericsson UK. 

Jane May, manager of the Human 
Resources Customer Service Center, 
comments: 

"It was tough to set everything up 
within the three weeks we were giv­
en, but by working as one team in 
human resources we have improved 
our speed significantly, with 80 per­
cent of offers of employment now 
being sent out within one to two 
days. The software we now use en­
ables us to measure our perfor­
mance, which will help us to im­
prove further." 

Another focus for HR Solutions 
has been to reduce supplier costs, 
particularly for training, and to 
combine technical and non-techni­
cal programs at Ericsson's training 
facility in Haslemere. Suppliers of 
non-technical training have been re­
duced from 38 to four, resulting in 
significant cost reductions due to 
the increased purchasing power 
achieved. 

While HR Solutions' main focus 
in its first six months has been to im­

prove the quality of human re­
sources services and reduce costs 
within Ericsson UK, the team has al­
so succeeded in winning new busi­
ness within Ericsson as a whole and 
is thus earning additional revenue 
for Ericsson UK. 

The costumers are pleased 

Customer reactions testify to the 
success of the venture. 

Göran Nordqvist, Director of a 
GSM unit in the UK, comments: 

"I have been pleased with the ex­
cellent customer service approach 
from Human Resources Solutions, 
particularly their flexibility and re­
sponsiveness to business needs." 

Kjell Gustavsson, program man­
ager at BT TCC in Slough, UK, is 
equally enthusiastic. 

"When we opened the BT TCC 
program headquarters in Slough, we 
thought staffing would be a relative­
ly simple task that a few of us project 
managers could easily handle with 
some help in the contracting area. 
We did not actually realize what a 
tremendous chain of activity is in­
volved, ranging from recruiting and 
work permits to contracts, housing 

and relocation. But the process went 
smoothly, thanks to the highly pro­
fessional help we received from Hu­
man Resources Solutions in gather­
ing approximately 100 people from 
around the world." 

HR Solutions' services will also be 
included in the Ericsson UK's ser­
vice portfolio for external cus­
tomers, aimed particularly at new 
operators who may need help with 
organizational and competence-de­
velopment issues. 

Martin Kirke sums up what has 
become a major success story. 

"Perhaps the best way for human 
resources personnel to enhance their 
business competence is for parts of 
their operations to function as a 
business. We have learned a lot 
through this approach and have suc­
cessfully implemented major 
changes within human resources. 
We still have further improvements 
to make, but costs have already been 
reduced substantially and we now 
have the business tools in place to 
continuously improve the quality of 
our services." 

Mike Meadows 
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vacancies 
AT ERICSSON 

This is a selection of vacan­
cies within the Ericsson cor­
poration. They are published 
in the electronic News sys­
tem, which is being updated 
once a week. 

For further information 
about advertising here, send 
a memo to LME.LMEJOB. 

Contact No. 121998 Updated August 31 

Ililti'MiETil 
L M Ericsson Data AB 

A new challenge in a unique organisation? 
The Global Help Desk is a service organiza­

tion for all IT Help Desks within Ericsson. The 
department Global Help Desk includes the ac­
tual Global Help Desk solving infrastructure re­
quests in all environments, a Help Desk Com­
petence Center, responsible for providing all 
Ericsson IT Help Desks with tools, routines and 
processes, and the Maintenance team, respon­
sible for operation and maintenance of the con­
nectivity between all Ericsson Help Desks and 
expertise organizations. 

The operations is truly global with personnel 
in Sweden, Holland, Dallas and Melbourne. 

We now need the following people to be loca­
lized in Älvsjö. Good knowledge of English is 
mandatory in all positions. 

5 HELPDESK TECHNICIANS 
• Requirements: Serviceminded. Broad techni­
cal competence. Ambition and ability to con­
stantly learn new things 

TEAMLEADER GLOBAL HELPDESK 
• Requirements: Serviceminded. A good 
coach. Experience from helpdesk or other servi­
ceoriented tasks 

MANAGER 
OF THE MAINTENANCE TEAM 

• Requirements: Serviceminded. A good 
coach. Experience as a manager or project lea­
der. Experience from development and/or main­
tenance of software 

MANAGER OF THE 
HELPDESK COMPETENCE CENTER 

• Requirements: Serviceminded. A good 
coach. Experience as a manager or project lea­
der. Experience from work with helpdesk or rela­
ted services 

INFORMATION MANAGER 
FOR GLOBAL HELPDESK 

• Will be responsible for the production and 
distribution of internal and external information 
regarding Global Helpdesk. 

Requirements: Serviceminded. A good 
coach. Experience as a manager or project lea­
der. Experience from work with information 

STAFF FOR 
HELPDESK COMPETENCE CENTER 

• Requirements: Serviceminded. Long experi­
ence from work with helpdesk or related servi­
ces. Knowledge of tools and methods to sup­
port helpdesk work. Experience as a manager 
or project leader 

This position can be located in any country 
where Ericsson Data is represented. 

Contact: Sivert Forslund, +46 8 7 2 1 74 19, e-
mail sivert.forslund@edt.ericsson.se, Manager 
or Johanna Karling, +46 8 726 28 09 , e-mail Jo­
hanna.karling@edt.ericsson.se (Human Resour­
ces) 
For more information regarding Helpdesk 
Technicians and Teamleader Global Helpdesk 
contact also; Åsa Granlund, +46 8 7 2 1 70 52, 
e-mail åsa.granlund@edt.ericsson.se or Susan­
ne Lindqvist, +46 8 726 29 88 , e-mail Susan­
ne.lindqvist@edt.ericsson.se Application: Jo­
hanna Karling, +46 8 726 28 09 , e-mail Johan­
na.karling@edt.ericsson.se 

Ericsson Radio Access AB, Kista 

MANAGER SOFTWARE DESIGN 

The business segment RBS - Radio Base Sta­
tions - develops and manufactures various ty­
pes of base station products for a number of 
different cellular mobile telephony systems. 
High performance and cost effective design are 
some of our distinctive features on this rapidly 
growing market. 

RBS is a decision making, result focused 
unit, characterised by flexibility in an internatio­
nal environment. New radio design technique 
such as wideband, multi channel and multi 
standard techniques, using fast DSP's, will ve­
ry soon change the architecture of the RBS ma­
king it more generic and more cost effective. 

Our R&D organisation RSA/B/U (app. 100 
people) which successfully has developed high 
quality, cost effective radio base stations since 
the mid 1980:ies, is now taking a new step into 
tomorrow's technology. 

• We are looking for a new manager responsib­
le for the software design unit, today around 15 
people. 

You will report to the R&D manager and be 
part of the R&D managing team. You should ha­
ve long experience of mobile systems, project 
management, integration or SW/HW radio de­
sign. You should be a good leader of the unit, 
enjoy fast results with high quality and fluent in 
writ ten and spoken English. You should have a 
Master Degree or similar education. 

Contact: Eric Sandberg, R&D Manager, phone 
+46 8 757 1730 Anna-Greta Eriksson, Human 
Resources, phone +46 8 40 45369 Applica­
t ion: Ericsson Radio Access AB RSA/HPS Pia 
Bolmgren Box 1 1 , 164 93 STOCKHOLM e-mail: 
pia.bolmgren@rsa.ericsson.se 

Ericsson Mobile Communications AB, Lund 

The Time To Market TTM process at Ericsson 
BT is well established, and is now entering a 
phase focusing on training and improvements. 
To lead this work you need to be an experien­
ced 

PROJECT MANAGER 
• wi th a genuine interest in process work and 
continuous improvement. 

Main tasks: Be the TTM ambassador. Mana­
ge the TTM Steering committee twice a year to 
share experience and decide on major 
changes. Support local implementation world­
wide. Produce training material and perform 
training in TTM. Interface the Time To Custo­
mer, TTC process. Interface other related pro­
cesses. 

The ideal candidate has several years of ex­
perience from project management and pro­
cess work, preferable within BT. The candidate 
should have experience from work in the inter­
national field and an understanding of differen­
ces in local work procedures. Fluency in English 
is required as well as the ability to act as a 
team leader. 

Contact: Jan Gunnarsson, +46 46 1 9 4 6 9 8 or 
Olle Hagelin, +46 46 193534 Application: 
Ericsson Mobile Communciations AB, Human 
Resources Unit, 2 2 1 83 LUND 

Ericsson Radio Systems AB. Kista 

GROUP MANAGER AND TEAMLEADERS 
TO SUPPLY MANAGEMENT 

Supply Management at Hardware Services, 
Customer services, RMOG is expanding rapidly 
due to new services provided from our depart­
ment. 

We work on a world-wide market of supply 
service focusing on the after sales business 
potential for the mobile systems of GSM, NMT 
& TACS. Due to this and the increasing amount 
of people we need to organise our section into 

three groups to meet today's and the future de­
mands on our services. 

GROUP MANAGER SUPPLY SUPPORT 
• A new group will be established to secure 
that our services provided are implemented, 
running and improved in our supply manage­
ment process world-wide. Customer satisfac­
t ion and profitability of supply service in accor­
dance wi th stated service agreements with 
local companies and/or Operators should be 
the focus. 

For this group we need a person wi th good 
knowledge in supply management on an inter­
national market and of course a good back­
ground as a manager or project leader. It 's pre­
ferable if you have a good knowledge in custo­
mer services, after sales logistics and/or sales 
logistics in general. English both writ ten and 
spoken are essential for th is job . You should be 
customer driven, positive to changes, open-min­
ded, personnel in focus and easy to co-operate 
with different segments/functions in an inter­
national organisation. 

The group today consists of 4 individuals but 
will increase to 10 during the winter. The group 
manager work consists of 70% management of 
personnel and operations and approx. 30% pro­
ject work. 

TEAM LEADER MASTER PLANNING 
• Our existing planning group needs to have a 
TEAM LEADER working 50% as leader and 50% 
operational in the group as Master Planner. You 
need to have experience from planning, purcha­
se and logistics in general. 

It 's preferable if you have worked as master 
planner or logistic coordinator. English both 
writ ten and spoken are a demand. To enthusi­
asm people, be service minded and to have a 
positive att i tude to changes are essential for 
th is job. The group today exists of 4 individuals. 

TEAM LEADER INVOICING 
• We need a TEAM LEADER to our future invoi­
cing group working 60% of the t ime with opera­
tive invoicing and 40% as Team-Leader for the 
group. You need to be service minded, have a 
good mind for order and a positive att i tude to 
changes. You have an economical education 
and i t 's preferable if you have worked with invo­
icing and economical follow up within Ericsson 
Radio Systems AB. The group will also be re­
sponsible to handle reporting of supply mana­
gement statistics. The group consists of 4 indi­
viduals working at another section today but 
will move to our section and increase to 5 
during the winter. 

Contact: Rickard Slettmyr, phone + 46 8 757 
06 77, ERAC.ERARISL, Göran Kördel, phone + 
46 8 757 57 08, ERAC.ERAGK or Charlotta 
Rydgren (Human Resources), phone + 46 8 
404 2807, ERAC.ERACHAS. Application: Erics­
son Radio Systems AB LY/HS Viveka Viklund 
164 80 STOCKHOLM 

Ericsson Radio Systems AB, Kista 

MANAGER, PRODUCT 
MANAGEMENT, PSS 
Join our team! 

Product Group UMTS Packet Switching 
Systems has the mission to provide profitable 
and competitive UMTS packet switching pro­
ducts to mobile operators all over the world. 
The unit has bottom-line product responsibility, 
and consists of product management, system 
management and design departments. UMTS 
packet is about bringing together two of the 
most exciting and fast-growing areas of techno­
logy: wireless communication and Internet ba­
sed services. 

• As a Manager you will be responsible to 
build, manage and develop the Product Mana­
gement department. The unit wil l initially consi­

st of some 5-7 people and be responsible for 
strategic product management and market sup­
port. The product portfolio comprises the GSN 
nodes as well as products in the area of Inter­
net interworking. 

Your organisation is responsible for defining 
the UMTS products, working out business ca­
ses, and taking part in product marketing and 
tender work. Another important part of the work 
is to define product requirements, and to order 
and follow-up development work. Since the 
UMTS standard is not ready yet, setting direc­
tions for standardisation is vital. 

You have an M.Sc degree or equivalent, and 
experience of product management in the field 
of telecom and/or datacom. You are business-
and result oriented, and have excellent leader­
ship capabilities. Good communication skills 
and fluency in English are also important. The 
posistion is located in Kista. Welcome with your 
application via e-mail. 

Contact: Magnus Fransson +46 8 757 1485 
magnus.fransson@era.ericsson.se Application 
marked: MANAGER, Product Management, 
UMTS Packet Switching Systems bo.daniel-
sen@era.ericsson.se Ericsson Radio Systems 
AB KI /ERA/LK/H, Bo Danielsen 164 80 Stock­
holm 

Ericsson Telecom AB, Telefonplan 

CONTROLLER 
Product Unit Access (PU Access) within Swit­
ching is now being created to meet the custo­
mers and end-users need for current and future 
Access solutions. 

You will have a key rolein the success of the 
Product Unit, therefore we are strengthening 
our competence within the area. The Access 
area is changing and growing rapidly. We see 
an increasing demand for more bandwidth, In­
ternet, as well as support for new services. At 
the same time we must secure our margins by 
developing products at minimum cost in the de­
livery flow. 

PU Access has more than 700 employees 
working within 11 Local Design Centres around 
the world. We are working with a small compa­
ny approach which means that we take an end-
to-end product and business responsibility. 

• AXE-10 PRODUCTS needs someone who will 
work with financial analyses and follow-up of 
our business within the line organisation and 
projects. 

You will also be involved with benchmarking, 
logistics and production costs and creating in­
come possibilities. You are prepared to use 
your creativity to broaden the scope of your 
work area. 

Your profile: Market oriented. Result, busi­
ness and solution oriented. 

Contact: Hans Gustafsson +46 8 7197803 Sir 
pa Björklund +46 8 719 9484 Ansökan märkt 
Controller: Ericsson Telecom AB Jesper Smith, 
PN/XC 126 25 Stockholm jesper.smith@erics-
son.com 

Ericsson Radio Systems AB. Kista 

PRODUCT PROFITABILITY 
CONTROLLER 
SerWces Solutions are an expanding business 
area within RMOA. Due to this expansion we 
need to strengthen our product controlling ca­
pabilities. 

• We are looking for someone to work alongsi­
de our(M)LC's in ensuring that the information 
regarding the service revenues and costs are 
reported timely and accurately, and to prepare 
and present the financial results both inter­
nally, within RMOA, and within Ericsson to our 
most important partners. The person chosen 
must have very good analytical and social skills 
and be prepared to travel world-wide to the 
RMOA markets, influencing and ensuring the 
highest quality reporting when it comes to the 
financial figures. 

A B.Sc. wi th a major in business administra­
tion (or equivalent) and at least three years 
within Ericsson with experience from related 
areas is required. 

Fluency in English is required and Spanish is 
a plus. 

Contact: Håkan Lindhe, phone +46 8 404 28 
58, memoid ERA.ERAHLIE Applications: Erics­
son Radio Systems AB KI /ERA/AH/H Marianne 
Molin 164 80 STOCKHOLM 

Ericsson Telecom AB, Telefonplan 

PROJECT QUALITY COORDINATOR 

Product Unit Access (PU Access) within Swit­
ching is now being created to meet the custo­
mers and end-users need for current and future 

mailto:sivert.forslund@edt.ericsson.se
mailto:hanna.karling@edt.ericsson.se
mailto:sa.granlund@edt.ericsson.se
mailto:ne.lindqvist@edt.ericsson.se
mailto:na.karling@edt.ericsson.se
mailto:pia.bolmgren@rsa.ericsson.se
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mailto:sen@era.ericsson.se
http://son.com
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•-' access solutions. System managers will have 
key roles in the success of the Product Unit, 
therefore we are strengthening our competence 
within the area. 

The Access area is changing and growing ra­
pidly. We see an increasing demand for more 
bandwidth, Internet, as well as support for new 
services. At the same time we must secure our 
margins by developing products at minimum 
cost in the delivery flow. 

PU Access has more than 700 employees 
working within 11 Local Design Centres around 
the world. We are working with a small compa­
ny approach which means that we take an end-
to-end product and business responsibility. 

AXE-10 PRODUCTS needs 

• A team member who works globally with qua­
lity analyses, statistics surveys and follow-up of 
goals. You will lead and evaluate risk analyses 
and Opportunities for Improvements. 

You will have the opportunity to influence 
your work direction and it is an advantage if you 
have a quality/technical education or experien­
ce within the quality area. 

Your profile Curious and open-minded. Re­
sult, business and solution oriented. 

Kontakta: Sirpa Björklund +46 8 719 2 0 7 1 An­
sökan märkt PROJECT QUALITY COORDINATOR. 
Ericsson Telecom AB Jesper Smith, PN/XC 126 
25 Stockholm jesper.smith@ericsson.com 

Ericsson Radio Systems AB, Kista 

PRODUCT MARKETING, GSM CIRCUIT 
SWITCHING SYSTEMS 
Market and Sales Support is a unit within the 
Product Unit GSM Circuit Switching Systems. 
We are responsible for product marketing and 
global market and sales support of the GSM 
Switching System. Our main task is to drive and 

^* actively support Local Companies and Marke­
ting and Sales Organisations in the sales of 
switching products and solutions towards new 
and existing customers. 

• We are now looking for a marketing and sa­
les oriented person with a good technical un­
derstanding of the GSM switching system. One 
part of the work is to develop and implement 
product marketing strategies including eve­
rything from doing market analysis, business 
cases and marketing material to customer pre­
sentations. Another part is to work closely to­
gether with local companies in all phases of the 
sales process towards customers, i.e. actively 
take part in pre-tender, tender and negotiation 
work. 

- , You should have a M. Sc. in Engineering, pre­
ferably including a degree in Industrial Marke­
ting or similar", and at least two years experien­
ce in the area of marketing and sales or GSM 
Switching System. The position entails extensi­
ve contacts with Local companies and custo­
mers and you must be prepared to do some tra­
velling. You are result oriented, creative and wil­
ling to take initiatives. Communications skills 
and fluency in English are important. The posi­
tion is located in Kista. 

Contact: Johan Dahlström, phone +46 8 757 
2 4 2 1 , memoid ERAC.ERAJOD 
johan.dahlstrom@era.ericsson.se Application: 
Ericsson Radio Systems AB LX/HS Ann Beer, 
164 80 STOCKHOLM 
ann.beer@era.ericsson.se 

? » • . 

Ericsson Radio Systems AB 

BUSINESS INTELLIGENCE ANALYST 
Business Strategy and Planning (KI/ERA/LG/S) 
is a unit within Business Management Europe 
and Africa (KI/ERA/LG). We are responsible for 
Business Strategy, Business Intelligence and 
Market Research, Market Launch and Price Ma­
nagement towards existing customers, within 
the product areas of GSM, NMT and TACS. 

• The Business Intelligence (Bl) & Market Re­
search team are now looking for a person to 
work with Bl. 

We work with Bl in a broad perspective cover­
ing operators, partners and endusers as well 
as competitors. Through the Ericsson Business 
Intelligence Network (EBIN). we co-operate with 
analysts from other parts of the Ericsson 
group. 

As a Bl analyst you will provide active input 
to our units for business management and bu­
siness development. The position involves defi­
ning and planning of Bl projects, information re­
search, analysis and communication of results 
to the organisation. 

The tasks require both commercial and 
! • technical competence. As a person you shall be 

analytical, self-motivated, outgoing and inde­
pendent with strong social and communication 
skills, both oral and written. You have an univer­
sity degree in engineering or economics and a 
minimum of two years experience in the tele­

com industry. 

Contact: Per Sjödén, phone +46 8 764 16 13, 
Per.Sjoden@era.ericsson.se Ann-Christin Ro­
senholm, phone +46 8 757 35 42, Ann-
Christin.Rosenholm@ era.ericsson.se Applica­
tion: Ericsson Radio Systems AB KI/ERA/LGHS 
Ingela Vikenfalk 164 80 Stockholm Ingela.Vi-
kenfalk@era.ericsson.se 

Ericsson Telecom AB 

NEGOTIATION EXPERT 
Ericsson is the world's leading supplier of Intel­
ligent Network (IN) solutions. Over 100 opera­
tors of have chosen our products of fixed and 
mobile systems in more than 45 countries. 
Thanks to our experience in the most advanced 
IN technology, 

Ericsson's range of IN products assures an 
effective solutions for our customers. We will 
now take the next step and become the first-
choice supplier of IN solutions on the world 
market. De-regulation, service mania and new 
operators will be the driving forces for a conti­
nuous business growth. 

• Business & Marketing Support is one of six 
functional units within Global Business Mana­
gement, the unit responsible for channelling 
the full Network Intelligence portfolio to the 
market. 

We are responsible for such area as price 
strategy, product marketing information, pre­
sence at events, business intelligence and the 
co-ordination of Nl product launches. 

We are now looking for you that has been 
working close to the customers and have been 
responsible for negotiations, maybe as an Ac­
count Manager at a MLC/LC, for several years 
and want to retire physically not mentally to 
Sweden. 

We are looking for you who have gone 
through all aspects of close customer negotia­
tions with all the tactics and will power needed 
to win or the will to learn when you loose. Price 
strategies, sales tactics, negotiation process, 
how to avoid objections, how to form a selling 
message etc-

Your long experience in this field will now be 
used in your new job as negotiation expert in 
Sweden. 

The ability to communicate well in English is 
a must. Some travel will be required in the co­
ordination of these activities with our Product 
Line Entities and the marketing and sales force 
at Ericsson's local companies. 

PROCESS MANAGEMENT 
Business & Marketing Support is one of six fun­
ctional units within Global Business Manage­
ment, the unit responsible for channelling the 
full Network Intelligence portfolio to the market. 

We are responsible for such area as price 
strategy, product marketing information, pre­
sence at events, business intelligence and the 
co-ordination ofNI product launches. With the 
unit lays also the responsibility for our proces­
ses, sales tools and methods as well as the 
operational system. 

• We are now looking for a person that could 
put him/her self in the driving seat and take 
the responsibility of improving our ways of wor­
king. 

To ensure that our operational work is in line 
with Ericsson's policies and follows the de­
mands from BSI. You will participate in 
networks with other process responsible. You 
will also be responsible for the overall structure 
of our product marketing information and our 
use of sales tools. You will participate in ove­
rarching improvement projects and be respon­
sible for that our unit adapt to new ways of wor­
king. 

As a person you shall be creative, analytical, 
self-motivated, outgoing and independent with 
strong social and communication skills, both 
oral and written. 

You have an university degree in engineering 
or economics and a minimum of two years ex­
perience in the telecom industry. Experience 
from quality work or marketing and sales is an 
asset. 

The ability to communicate well in English is 
a must. Some travel will be required in the co­
ordination of these activities with our Product 
Line Entities and the marketing and sales force 
at Ericsson's local companies. 

BUSINESS INTELLIGENCE 
Business & Marketing Support is one of six fun­
ctional units within Global Business Manage­
ment, the unit responsible for channelling the 
full Network Intelligence portfolio to the market. 
We are responsible for such area as price stra­
tegy, product marketing information, presence 
at events, business intelligence and the co-ordi­
nation of Nl product launches. 

• We are now looking for some one that could 

be responsible for our business intelligence ac­
tivities. 

We work with Bl in a broad perspective cover­
ing operators, partners and end-users as well 
as competitors. Through the Ericsson Business 
Intelligence Network (EBIN), you shall co-opera­
te with analysts from other parts of the Erics­
son group. As a Bl analyst you will provide acti­
ve input to our units for business management 
and business evolution. The position involves 
defining and planning of Bl projects, informa­
tion research, analysis and communication of 
results to the organisation. Whit this function 
lays also the responsibility for our trade marks. 
That means, you should be our competent advi­
ser and deal with these issues together with 
the LME staff functions. The tasks require both 
commercial and technical competence. 

As a person you shall be creative, analytical, 
self-motivated, outgoing and independent with 
strong social and communication skills, both 
oral and written. You have an university degree 
in engineering or economics and a minimum of 
two years experience in the telecom industry. 
The ability to communicate well in English is a 
must. Some travel will be required in the co- or­
dination of these activities with our Product Li­
ne Entities and the marketing and sales force 
at Ericsson's local companies. 

Contact: Ronne Hamerslag Manager, Business 
and Marketing Support Phone: +46 8 719 
0442 or ECN 850 90442 E-mail: ronne.hamer-
slag@etx.ericsson.se or memo etxt.etxrham 
Ericsson Telecom AB HF/ETX/PN/NIB S-126 25 
STOCKHOLM SWEDEN 

Ericsson Radio Systems AB, Kista 

Business Management New Accounts (LI) is the 
Kista based RMOG unit responsible for sales to 
major new accounts around the world excl. 
America and China. During the first six months 
of 1998 this unit was successful in capturing 
close to 50% of all business opportunities it 
was targeting. Business Support (Ll/S) is the 
competence development department within LI. 
This unit thrives to deliver world class support 
in vital areas required to secure new business. 
We need to further strengthen our department 
in a number of areas and is currently searching 
for qualified individuals who like to work in a 
team-oriented, fast-moving and aggressive busi­
ness climate. 

PRICING MANAGER 
• We are looking for a person to work with ope­
rational and strategic pricing. You will be expec­
ted to perform the following activities: Tender 
pricing. Price comparison and analysis. Pricing 
and packaging of new HW and SW solutions. 
Maintenance of price information databases. 
Supporting the (M)LC's and Business Manage­
ment with price strategies and general pricing 
questions 

The ideal candidate should have a university 
degree and an interest in business/commercial 
matters. 

You should also have an analytical and inqui­
sitive mind; be able to think on your feet and 
enjoy working under pressure in a lively environ­
ment. 

Fluency in written and spoken English is es­
sential, as is a flexible attitude to travelling. Ap­
plicants must be prepared to travel to local 
companies and work there for periods of up to 
3 weeks at a t ime. 

Contact: Chris Houghton, phone: + 46 8 404 
49 14 E-mail: chris.houghton@era.ericsson.se 
Gunnar Liljegren, phone: + 46 8 404 82 25 E-
mail: gunnar.liljegren@era.ericsson.se 

TELECOM RESEARCHER 

• This researcher supports the Telecom ana­
lysts and takes part in our marketing team in 
order to win new customers. The aim is to sup­
port mobile telephone operators in creating vi­
able business plans meeting their financial ob­
jectives. 

This requires involvement in the following: 
Research. Building a data bank with bench mar­
king data for mobile operators. Production of 
customer presentations. Computer modelling. 

The ideal candidate has a minimum of 1-2 
years experience in telecom marketing or finan­
ce with an outspoken ambition to develop into 
an analysis professional. 

You have a high level of dedication and com­
mitment to both team and personal performan­
ce and a social talent in project and customer 
relations. 

You have a BSc in Engineering or Business 
Administration or similar. 

Contact: Christian Ekström, phone: + 46 8 404 
94 29 E-mail: christian.ekstrom@era.erics-
son, se Gunnar Liljegren, phone: + 46 8 4 0 4 82 
25 E-mail: gunnar.liljegren@era.ericsson.se 

SENIOR TELECOM ANALYST 

• As a Senior Telecom Analyst you will be a 
part of our marketing. The aim is to support 
mobile telephone operators in creating viable 
strategies and business plans using the tech­
nology that meets their financial objectives. 
This requires direct involvment with telephone 
operator executives who are our potential or ex­
isting customers. 

Your main tasks will be: Analysis of business 
opportunities. Support to the operator top ma­
nagement in the strategy development process. 
Analysis of financial implications on alternative 
strategies and environmental scenarios. Assist 
in fitting technology to strategy requirements 

The ideal candidate has: MSc in Engineering 
or Business Administration or similar. A mini­
mum of 5 years experience in business/finance 
analysis whereof at least 3 years in telecom 
analysis. 

High level of dedication and commitment to 
both team and personal performance. Social 
talent in project and customer relations. Ability 
to lead and develop professionals. Proven abili­
ty to develop and maintain customer top mana­
gement relations. Fluency in english 

Contact: Christian Ekström, phone: + 46 8 404 
94 29 E-mail: christian.ekström@era.erics-
son, se Gunnar Liljegren, phone: + 46 8 404 82 
25 E-mail: gunnar.liljegren@era.ericsson.se 

TECHNICAL MANAGER 
• As a Technical Manager you will have the fol­
lowing responsibility: Team leader for a techni­
cal team. 

Based on account managers analysis of the 
potential customers Strategies, identify the so­
lution that will win the contract. Create and 
maintain a network of contacts. 

The ideal candidate has experience as a 
technical manager in the C3 process. Is very 
experienced with GSM and knowledge about 
UMTS. 

You have experience of customer contacts. 
Good understanding of the operators issues on 
a competitive market. You also got a general 
knowledge of CME 20, network design and 3rd 
party products. 

Contact: Jonas Mattesson, phone: + 46 8 757 
13 37 E-mail: Jonas.mattesson@era.erics-
son.se Gunnar Liljegren, phone: + 46 8 404 82 
25 E-mail: gunnar.liljegren@era.ericsson.se 

BID MANAGEMENT 
• As Bid Manager you will lead our Core 3 ba­
sed bid teams (typically 10 - 1 5 persons) to 
winning offers. You are managing the bid pro­
ject during the Tender - stage and are respon­
sible for that Ericsson's bid fully satisfies the 
customer and covers his Request For Quotation 
well. 

During the Tender stage you will report direct 
to the local New Account Manager (NAM). Hen­
ce you will be an important player in the teams 
that hunts for new business. 

Our customers are new operators in Europe 
and Asia and the environment is highly competi­
tive. 

Bids may be better managed in our company. 
You will join in the middle of our World Class 
Bid Management (WCBM) program, in which we 
develop efficient tools and processes to get 
the job done at minimum effort. 

The ideal candidate has a university degree 
and minimum 3 years of marketing in a Core 3 
Marketing position is required as well as exten­
sive experience of tender projects. 

Your colleagues find you well structured and 
clear in your communication. You are a team 
builder, and know that high pressure is easier 
to handle with a smile. 

You know delegation and follow-up by your 
hart. 

We are working at a department with good 
team spirit and a stimulating high pace. You ha­
ve participated in a number offenders and are 
looking for next challenge. You are prepared on 
extensive travelling. 

You find Bid Management to be an opportuni­
ty to contribute hands on to new business and 
to get extensive Project Managerial experience. 

Contact: Jonas Högberg, phone: + 46 8 404 
73 48 E-mail: jonas.hogberg@era.ericsson.se 
Gunnar Liljegren, phone: + 46 8 404 82 25 E-
mail: gunnar.liljegren@era.ericsson.se Applica­
tion: Ericsson Radio System AB KI/ERA/LIHA 
Lise-Lotte Ramneby (E-mail: lise-lotte.ramne-
by@era.ericsson.se) 164 80 Stockholm. In re­
turn we can promise you an exciting and chal­
lenging job in a dynamic and stimulating envi­
ronment. 

Ericsson Business Networks AB, Sundbyberg 

SOLUTION MANAGER-
DEDICATED NETWORKS 
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Dedicated Networks is the unit within Enterpri­
se Networks, with the global responsibility to 
provide advanced voice- and data communica­
tion solutions for specialized applications. The 
main unit in Sweden is located in Sundbyberg, 
in the outskirts of Stockholm. 

The unit responsible for Solution and Bid Ma­
nagement is currently looking for a Solution Ma­
nager specializing in Networking. This position 
offers the right applicant the opportunity to 
work closely with creative solutions, based on 
the latest technologies, in a challenging envi­
ronment. 

• This is an opportunity to: get an overall un­
derstanding of telecommunications, broaden 
system knowledge, learn about new market-
and customer segments, follow projects from 
initial pre-sale contacts to final acceptance. 

The work involves development of telecom­
munication solutions with systems mainly from 
Ericsson. 

Some of the main activities would be: sup­
port the marketing unit with expertise on con­
cept models, perform customer presentations, 
support the sales unit with customer adapted 
telecommunications solutions during the tender 
process, participate in contract negotiations. 

The work involves frequent contacts with ex­
ternal and internal suppliers and customers. 
Some travelling will be involved 

We believe that the right applicant has a 
background similar to an M. S e , B Se. or equi­
valent. In addition he or she would have gained 
relevant generalist experience from work with 
customer solutions, network planning or pro­
duct marketing. The experience includes gene­
ral knowledge about Ericsson product- and ser­
vice portfolio 

We will offer our Solution Managers a trai­
ning package, adapted to individual require­
ments. 

Contact: Uolevi Partanen, +46 8-764 3 2 3 1 , 
EBC.EBCUAPP e-mail: Uolevi.Partanen@ebc. 
ericsson.se Kurt Trogen, personal +46 8-764 
0 8 1 1 , EBC.EBCKUTR Per Svahn, personal +46 
8-764 0420, EBC.EBCPSVA Application: Erics­
son Business Networks AB SL/EBC/EN/H Kurt 
Trogen S-172 87 STOCKHOLM Sweden 

Ericsson Radio Systems A8, Kista 

TENDER SUPPORT TEAM 
FOR NETWORK BUILD 
INTERNAL SALES SUPPORT 

RMOG is providing cellular systems all over the 
world based upon the GSM, NMT and TACS 
standards. Within LY, Customer Services there 
is a unit responsible for Network Build Servi­
ces. These are services for the mobile operator 
to help him to plan, implemen t or expand his 
cellular network. 

It is a wide area of services and in some ca­
ses it means that Ericsson will take a total turn­
key responsibility including Site Acquisition and 
Civil Works. 

New customers all over the world demand 
Ericsson to provide these services and therefo­
re this product area will contribute substantially 
to our Customer Services Net Sales. 

0 You will work in a Tender Support Team which 
will support BM units and (M)LC:s with system 
and service tenders during the whole tender, 
contracting and project establishment phase. 
You will support Market & Sales with the servi­
ce part of the contract, initiate and enable the 
supply of Network Build as a part of the total 
Customer Implementation Project, which can be 
a project in any country in the world. 

The Tender Support Team must also be acti­
ve with internal sales support and present the 
Network Build concept for BM units and 
(M)LC:s. To perform this task well, you should 
be a telecom generalist with business in­
terests. 

Preferably you have some years experience 
of working with Telecom Network Implementa­
tion Projects. Experience from work by an Ope­
rator is of great value for the job. Project Mana­
gement/Sales support/Consultancy work expe­
rience is also relevant background for this posi­
t ion. 

You must be market/customer oriented and 
service minded. You speak and write English 
fluently. 

If you are focused and task oriented, in­
terested in creative work in a new product area, 
let us hear from you! 

Contact: Alan Turner, te l+46 8 404 40 26 , me-
molD:ERAC.ERAALTU or Robert Mathson, tel 

+46 8 757 0 1 32, memolD: ERA.ERAROB e-
mail: robert.mathson@era.ericsson.se Applica­
tion: Ericsson Radio Systems AB 
KI/ERA/LY/HS Viveka Viklund 164 80 STOCK­
HOLM viveka.viklund@era.ericsson.se 

Ericsson Radio Systems AB, 

MARKETING MANAGER, SYSTEMS 
INTEGRATION SERVICES 
The wireless communications field is one of the 
most dynamic and expansive industries of this 
century. Today, Ericsson's D-AMPS/AMPS pro­
ducts and services support 50% of the world's 
wireless subscribers. New and dynamic applica­
tions such as PCS, Wireless Office, Fixed Wire­
less, and Wireless IP (via CDPD) are forging 
new frontiers within the D-AMPS/AMPS wire­
less world. With its strong entrepreneurial spi­
rit, the Cellular Systems - American Standards 
(RMOA) business unit has established itself as 
a leader within the Ericsson group to meet the 
challenges of today and tomorrow in this dyna­
mic wireless communications market. 

Product Unit Service Solutions are respon­
sible for the profitability of the RMOA Service 
solutions portfolio and includes the following 
functions: product management, marketing & 
sales support, project office & development 
and product deployment. 

• We are working in a matrix organization with 
multi functional teams addressing specific busi­
ness areas. We put pride in being a slim organi­
zation where the individual team members are 
given and taking responsibility for their team's 
success. 

Ericsson is doing a lot of systems integration 
already today. What we are looking for is a Mar­
keting Manager who understands systems in­
tegration in an open systems environment. The 
task will be to define the RMOA service offering 
in this area. And to formulate marketing messa­
ges, co-ordinate development of marketing ma­
terial and manage Market Introduction to con­
vey those messages to the market. 

Your task requires commercial, legal as well 
as technical competence. The successful can­
didate will be able to translate the existing and 
future market requirements on systems integra­

tion services into clear, concise commercial ar­
guments. 

The position will involve co-ordination of dif­
ferent functions within the organization. It is 
therefore essential that you are outgoing, inde­
pendent and self-motivated. You should pos­
sess strong interpersonal and communication 
skills. You should have a university degree, with 
a minimum of five years experience of the tele-
com/infocom industry. Another requirement is 
documented experience of open systems integ­
ration. Fluency in English is a requirement, and 
Spanish is a plus. 

Contact: Stefan Jelvin, phone +46 8 404 
2039, memoid: ERASJEL stefan.jelvin@era. 
ericsson.se Application: ERA/AH/H Marianne 
Molin Ericsson Radio Systems AB 164 80 
STOCKHOLM 

Ericsson Radio Systems AB, 

MARKETING MANAGER COMPETEN­
CE DEVELOPMENT SERVICES 
The wireless communications field is one of the 
most dynamic and expansive industries of this 
century. Today, Ericsson's D-AMPS/AMPS pro­
ducts and services support 50% of the world's 
wireless subscribers. 

New and dynamic applications such as PCS, 
Wireless Office, Fixed Wireless, and Wireless IP 
(via CDPD) are forging new frontiers within the 
D-AMPS/AMPS wireless world. With its strong 
entrepreneurial spirit, the Cellular Systems -
American Standards (RMOA) business unit has 
established itself as a leader within the Erics­
son group to meet the challenges of today and 
tomorrow in this dynamic wireless communica­
tions market. 

• Product Unit Service Solutions are respon­
sible for the profitability of the RMOA Service 
solutions portfolio and includes the following 
functions: product management, marketing & 
sales support, project office & development 
and product deployment. 

We are working in a matrix organization with 
multi functional teams addressing specific busi­
ness areas. 

We put pride in being a slim organization 
where the individual team members are given 

Do you want to work for a company which sees 
no limits for communication between people? 

In 1876, Lars Magnus Ericsson made his dream come true 

and opened his own little repair shop for telegraph 

equipment. Today Ericsson is a world leader in 

telecommunications. About lOO'OOO people work for 

Ericsson in 137 countries, but we still need some more. 

If you are interested in any of the possibilities offered 

below, we would like you to know that Ericssons very 

advanced technologies have only one objective: to make it 

easier for people to communicate. 

Wherever they are, whenever they want. 

Marketing professionals 
for Switching 

Marketing & Business Management (M&BM) within 

Switching has the responsibility for the Switching business. 

Switching is the largest product line unit within Infocom 

Systems, dedicated to lead fixed telecommunications into the 

Infocom eta. We do this by defining and implementing 

product and marketing strategies. Some examples are the 

definition and marketing of the Next Generation Network 

scenario, the creation of global pricing strategies, global 

launches of our products and commercial and technical 

support to our markets. 

People skills, language skills and good personality ate 

essential attributes. Besides that we are top ranking 

professionals, we are also having fun!! 

Product Marketing Managers 
Products and Solutions (P&S) is a product marketing unit 

with a technical flavour and a global perspective. 

Working within P&S you will be a part of our cross-

functional product marketing and sales teams where we 

globally promote out different products. Other key tasks ate 

to participate in tenders tailoring and promoting Ericsson's 

switching based solutions. 

Fot a job where you benefit from and broaden your solid 

telecommunications skills whilst wotking towards the 

market, join Products & Solutions. 

Contact: Claes Hagel, phone +46-8-719 85 15. 

Project Managers Marketing 
Communications 

Marketing Communications (MatCom) has the responsibility 

to communicate the unique selling points in Switching's 

product portfolio. 

Yout task as Project Manager will be to manage 

MatCom activities together with external advertising 

agencies. You will put an emphasis on analysis of the 

strategic information needs and to choose the most effective 

media mix. 

You should have some form of Marketing 

Communication education, and possibly experience from 

project leading at an advertising agency, or an MSc in 

Industrial Engineering and Management combined with an 

interest and experience in the MatCom area. 

Contact: Klas Reimets, phone +46-8-719 74 66. 

Commercial Marketing Managers 
and Area Sales Managers 

Commercial Marketing (CM) is responsible for Switching's 

marketing and pricing strategies as well as the 

implementation of them globally. Our focus is on marketing 

the customer value of out different business solutions. 

If you like to wotk close to the matket, take on the 

challenge of implementing our new pricing strategy and 

support M&S on commercial issues, Commercial Marketing 

is the right place for you. 

You should have experience from M&S ptefetably as 

Account Manager. You must have an interest in changing 

Ericsson's way of working towards the markets. Frequent 

travelling is required. 

Contact: Anette Silvergran, phone: +46-8-719 04 62. 

We are also looking for AREA SALES MANAGERS with 

extensive experience as Account Managers. 

Contact: Anders Larsson, phone +46-8-719 53 01. 

Send your application to: 

Ericsson Telecom AB, Margareta Notdsttöm 

TN/ETX/PN/XC, 126 25 Stockholm 

Memoaddress: ETXTETXMSH 

Make yourself heard. 
ERICSSON 

http://ericsson.se
mailto:robert.mathson@era.ericsson.se
mailto:viveka.viklund@era.ericsson.se
http://ericsson.se
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and taking responsibility for their team's suc­
cess. 

As Marketing Manager you will formulate 
marketing messages, co-ordinate development 
of marketing material and manage Market Intro­
ductions to convey those messages to the mar­
ket. This also includes a responsibility for pro­
duction of service/product descriptions. 

Your task requires both commercial and 
technical competence. The successful candida­
te will be able to translate the detailed content 
of the services into clear, concise commercial 
arguments, which highlights the value of our 
Service Solutions. 

The position will involve co-ordination of dif­
ferent functions within the organization. It is 
therefore essential that you are outgoing, inde­
pendent and self-motivated. You should pos­
sess strong interpersonal and communication 
skills. 

You should have a university degree, with a 
minimum of five years experience of the tele-
com/infocom industry. Another requirement is 
documented experience of competence deve­
lopment (training). 

Fluency in English is a requirement, and Spa­
nish is a plus. 

Contact: Stefan Jelvin, phone +46 8 404 
2039, memoid: ERASJEL 
stefan.jelvin@era.ericsson.se Application to: 
ERA/AH/H Marianne Molin Ericsson Radio 
Systems AB 164 80 STOCKHOLM 

Ericsson Radio Systems AB, Kista 

MANAGER WITHIN 
PRODUCT MARKETING 
During this autumn a new Ericsson company 
will be established in Sweden. The head quar­
ter will be situated in the central parts of Stock­
holm and the operations will also take place 
there. 

The main mission for this company is to ser­
ve and provide customers on the Swedish mar­
ket with Ericsson's products and services. One 
of these customers is the wireless operator Eu-
ropolitan that, by many people, is regarded as 
a very proactive operator. 

• In order to serve Europolitan we need to hire 
a Manager within Product Marketing. To meet 
the requirements we need a person with initiati­
ve and broad competence within GSM, IT 
systems and telecom in general. 

You will be responsible for all technical issu­
es and regarding future business you have to 
define solutions and applications that will meet 
Europolitan's requirements for its end users. 
You will also be responsible for transferring of 
our customer's requi rements to our product 
units taking part in business opportunity tra­
cing and business case analysis. 

We believe you have a background working 
with either mobile network design, Local Pro­
duct Management or within the IT area working 
with telecom products. 

You are open minded, flexible and have good 
communication skills. Operator experience is a 
plus. We expect you to be creative and result 
oriented. 

Contact: KI/ERA/LG/YC Johan Nylund, phone 
+46 8 757 16 10, TN/ETX/PN/HR Pia Bern-
mark, phone +46 8 719 9 1 4 1 , Application: 
Ericsson Radio Systems AB, LGHS Ingela Viken-
falk, 164 80 STOCKHOLM 

Ericsson Radio Systems AB, Kista 

MANAGER ADVERTISING 
AND SALES PROMOTION 
The wireless communications field is one of the 
most dynamic and expansive industries of this 
century. 

Today, Ericsson's D-AMPS/AMPS products 
and services support 50% of the world's wire­
less subscribers. 

New and dynamic applications such as PCS, 
Wireless Office, Fixed Wireless, and Wireless IP 
(via CDPD) are forging new frontiers within the 
D-AMPS/AMPS wireless world. 

With its strong entrepreneurial spirit, the Cel­
lular Systems - American Standards (RMOA) bu­
siness unit has established itself as a leader 
within the Ericsson group to meet the challeng­
es of today and tomorrow in this dynamic wire­
less communications market. 

• Will you develop the strategic advertising and 
sales promotion efforts and campaigns for Cel­
lular Systems & American Standards (RMOA)? 

As manager of a team of three communica­
tions specialists you will provide support and 
leadership to a graphics coordinator, web con­
tent editor and project manager. 

We are part of a dynamic department in an 
exciting business unit and an explosive in­
dustry and as such have a high profile role in a 
fast moving and creative environment. 

As manager of Advertising and Sales Promo­
tion you will manage the project flow, execution, 
development, and budgeting of RMOA's adverti­
sing and sales promotion and support activities 
world-wide. You must be able to work effectively 
in a cross cultural environment as co-operation 
and collaboration with diverse local companies 
is an important aspect of the position. 

Ideally you have experience within Ericsson 
and an MIM/MBA or equivalent. Knowledge of 
D-AMPS products/services and customers 
and/or the wireless industry is a plus. 

You are energetic and willing to take the initi­
ative to further the positioning of D-AMPS both 
on the global market and internally. In addition 
to being a team player, you must be able to 
work independently, you are detail-oriented and 
have some experience with advertising/sales 
promotion and possess a creative "eye". Wil­
lingness and ability to travel is important. Pro­
fessional fluency in business English is essenti­
al. Fluency in Spanish or Portuguese is a plus. 

Contact: AM/IC Donya Ekstrand, ERA.ERADO-
NY, Phone: +46 8 404 4848 AH/H Henrik Berg­
kvist, ERA.ERAHENB, Phone: +46 8 404 73 32. 
Application: In English to AH/H Henrik Berg­
kvist. Ericsson Radio Systems AB 164 80 
STOCKHOLM 

Ericsson Radio Systems AB, Kista 

PRODUCT MANAGER -
HOME ZONE SOLUTIONS 
Within RMOG we are responsible for Strategic 
Product Management at the Product Unit Circuit 
Switching Systems (CSS). 

• We need a product manager who can take 
the total responsibility for Home Zone Solu­
tions. Home Zones will be used by the opera­
tors for service differentiation and is expected 
to be the next killer application. 

You will be responsible for the solutions total 
profitability during the life cycle in accordance 
with set profitability goals. You will for instance 
analyze operator's need and translate these to 
commercial product offerings and keep the 
market and sales organization with the informa­
tion needed for a successful market launch. 

You will have contacts with several different 
parts within Ericsson: systems management, 
design, marketing and sales, product manage­
ment, local companies etc. 

The required expertise and skills are: Busi­
ness oriented and result oriented. At least 3 
years experience working with related areas 
(either technical or economy/marketing). Good 
communication skills. M.Sc, B.Sc. or compa­
rable experience. The person we are looking for 
is self-motivated, ambitious, out-going and ma­
ture. 

Contact: Peter Johansson +46 8 757 3453, 
memo id ERAC.ERAPJOH Application: Ericsson 
Radio Systems AB LX/HS Ann Beer 164 80 
STOCKHOLM 

Ericsson Business Networks AB, Datacom 
Networks and IP Services, Nacka Strand 

PRODUCT MARKETING MANAGERS 

For Service and Network Management, Data­
com Network and Internet. A challenging future. 
A strong technical concept. The small company 
approach but still with the big company resour­
ces. Work carried out in teams but individual re­
sponsibilities. Close to market. Business ori­
entated. 

These are some of the keywords describing 
our Business Unit - Datacom Networks and IP 
Services. 

Business Unit Datacom Networks and IP Ser­
vices has recently announced the Multiservice 
Management Suite, a family of integrated appli­
cations for Service and Network management 
of our Datacom network offerings. As our 
growth continues, we now seek to enhance our 
Product Marketing Management team within 
this area. 

• As a Product Marketing Manager your re­
sponsibilities will be to drive the definition, po­
sitioning and packaging of our management of­
ferings. This includes collecting and analyzing 
requirements, defining the road map for future 
developments and generating business cases 
to support the development of both new pro­
ducts and enhancements to existing products. 

You will also make customer presentations 
and support introduction of new products and 
solutions. In this role, you will be working close­
ly with customers, Ericsson Local Companies, 
internal and external development organiza­
tions and Ericsson partners. 

We look for you who are innovative, profes­
sional and business oriented as well as having 
good communications and co-operation skills. 
You should be familiar with industry trends in 
both the Datacom industry and the network ma­
nagement area and have a genuine interest in 

developing and improving products and solu­
tions with a focus on customer satisfaction. 

You probably have an Engineering degree 
and/or a Business degree and experience from 
the Service and Network Management industry. 

Contact: Tomislav Migotti, +46 8 42 20135, e-
mail: §omislav.migotti@etx.ericsson.se Applica­
t ion: Ericsson Business Networks AB, 
NA/EBC/DN/H Lotta Josefsson, 1 3 1 89 Stock­
holm, Sweden 

Ericsson Radio Systems AB, Kista 

PRODUCT MANAGER, 
PACKET SWITCHING SYSTEMS 
Product Group UMTS Packet Switching Systems 
has the mission to provide profitable and com­
petitive UMTS packet switching products to mo­
bile operators all over the world. 

The unit has bottom-line product responsibili­
ty, and consists of product management, 
system management and design departments. 
UMTS packet is about bringing together two of 
the most exciting and fast-growing areas of 
technology: wireless communication and Inter­
net based services. 

• We are now in the process of building up the 
Product Management unit and are looking both 
for market and technically oriented persons. 
Product Management involves having an active 
customer dialogue in order to identify product 
requirements and business opportunities, as 
well as market the product. 

Taking part in tender and negotiation work is 
also included. 

Another important part of the work is to defi­
ne product strategies, product plans, and order­
ing of development work. Since the UMTS stan­
dard is not ready yet, setting directions for and 
participation in standardisation is essential. 

You have an M.Sc degree or equivalent, and 
experience of product (or system) management 
in the field of telecom and/or datacom. You are 
business- and result oriented, and an excellent 
team player. Good communication skills and 
fluency in English are also important. The posi­
t ion is located in Kista. 

Welcome with your application via e-mail. 

Contact: Carl Lundquist +46 8 4043593 
carl.lundquist@era.ericsson.se Application mar­
ked Product Manager, UMTS Packet Switching 
Systems: bo.danielsen@era.ericsson.se Erics­
son Radio Systems AB KI/ERA/LK/H, Bo Dani-
elsen 164 80 Stockholm 

Ericsson Radio Systems AB, Sundbyberg 

SENIOR PROJECT MANAGEMENT 
CONSULTANT 
• Would you like to be the Manager of a new 
support unit "Project Management Competence 
Support" at LZ , RMOG Implementation Servi­
ces in Sundbyberg? 

As Senior Project Management Consultant 
you will head a group of five experienced pro­
ject managers and your task is to support 
customer projects in project management issu­
es. 

Your previous experience from projects in 
Sweden and abroad will be of great value but 
also your ambition to create new methods to 
support customer projects to a successful re­
sult. 

As Senior Project Management Consultant 
you will lead the unit to: assist the manage­
ment of customer projects within RMOG to car­
ry out projects to the customers satisfaction 
and as cost efficiently as possible, follow up 
customer projects in different parts of the 
world, assist to find temporary project leaders 
in cases of emergency, organise and carry out 
conferences for project managers, suggest 
measures to strengthen the competence of pro­
ject management at (M)LC. 

You will also be responsible for the further 
development of the unit and to create good re­
lations with the (M)LC:s and other organisa­
tions responsible for customer projects. 

We expect that you have an academic educa­
tion, good knowledge of mobile telephone 
systems and are fluent in English. Training 
courses within Ericsson, knowledge of manage­
ment and other foreign languages is an asset. 
3 - 5 years of project management and imple­
mentation of customer projects abroad will help 
to qualify. Of course you easily co-operate and 
adjust to different and unusual working environ­
ments. Your leadership skills are excellent! 

FIVE PROJECT MANAGEMENT 
CONSULTANTS 
• Would you like to join a new support unit 
"Project Management Competence Support" at 
LZ , RMOG Implementation Services in Sundby­
berg? 

As Project Management Consultant you will 
be a member of a group of five experienced pro­

ject managers and your task is to support 
customer projects in project management issu­
es. 

Your previous experience from projects in 
Sweden and abroad will be of great value but 
also your ambition to create new methods to 
support customer projects to a successful re­
sult. 

As Project Management Consultant you will: 
assist the management of customer projects 
within RMOG to carry out projects to the custo­
mers satisfaction and as cost efficiently as 
possible, follow up customer projects in diffe­
rent parts of the world, temporarily act as pro­
ject leader in cases of emergency, organise 
and carry out conferences for project mana­
gers, suggest measures to strengthen the com­
petence of project management at (M)LC. 

We expect that you have an academic educa­
tion, good knowledge of mobile telephone 
systems and are fluent in English. 

Training courses within Ericsson, knowledge 
of other foreign languages and experience of 
management is an asset. 2 - 3 years of project 
management and implementation of customer 
projects abroad or in Sweden will help to quali­
fy. 

Of course you easily co-operate and adjust to 
different and unusual working environments. 
Your leadership skills are excellent! 

Contact: Göte Åkerman, phone +46 8 757 1 1 
0 1 gote.akerman@era.ericsson.se Mats Ulfg-
ren, Human Resources, phone +46 8 764 13 
49 mats.ulfgren@era.ericsson.se Application: 
Ericsson Radio Systems AB SG/ERA/LZ/HS An­
na Häger 164 80 STOCKHOLM anna.irving-ha-
ger@era.ericsson.se 

Ericsson Radio Systems AB, Sundbyberg 

REGIONAL RESOURCE MANAGER 
• The main task for the Regional Resource Ma­
nager (RRM) are to analyse and forecast the 
need for resources and competence in the Eu­
ropean region and actively support sharing and 
exchange of resources between (M)LC's to faci­
litate efficient resource utilisation.The RRM will 
support the described tasks within following 
service areas: 

Switch Site Implementation. Radio Base Im­
plementation. Network Integration & Verifica­
tion. 

Major work areas are as follows: To compile 
resource requirements and resource status for 
the region and maintain an updated database 
of qualified candidates. On a day to day basis 
assist the (M)LC's resource requests . trying to 
match available resources against needs. In 
close co-operation with (M)LC's obtain informa­
tion about current and future resource situation 
in various markets. To establish and maintain a 
register of major sub-contractors in the region. 

Qualifications: Sound business competence 
and a good knowledge of the market situation 
in the region. Solid operative experience from 
Implementation services in various positions. 
Established network within the company. 
Strong communication skills both oral and in 
writing. Administrative and report writing skills. 

Personal skills: To be successful in your posi­
tion you need a lot of drive and determination 
combined with a flexible and open-minded atti­
tude. 

You must also have the ability to work with 
people of many nationalities and in various po­
sitions. Last but not least - a good sense of hu­
mour. 

Contact: Mats Ulfgren, phone +46 8 764 13 
49 e-mail: mats.ulfgren@era.ericsson.se Me­
moid: erac.eramun Application: Ericsson Radio 
Systems AB LZ/HS Anna Häger 164 80 STOCK­
HOLM 

Ericsson Business Networks AB, Nacka Strand 

PROJECT LEADER, 
INTERNAL RELATIONS 
Ericsson communications solutions for enterpri­
se networks combine and improve advanced 
ways of exchanging information via voice, data, 
video and evolving future media. This requires 
a true understanding of how businesses and 
professionals interact - an understanding that 
goes far beyond meeting just the technological 
requirements. 

Our customers include owners of small to lar­
ge enterprise networks, local as well as multi­
national. 

We also offer solutions for Internet service 
providers. We deliver quality of service over 
converged netwonks. 

We provide staff with full onsite and offsite 
mobility. We integrate computer and telephony 
applications on the desktop. 

We enable coordination of all business inte­
ractions over the media of choice. In essence, 
we help businesses forge enduring relation­
ships with customers. 

mailto:stefan.jelvin@era.ericsson.se
mailto:omislav.migotti@etx.ericsson.se
mailto:carl.lundquist@era.ericsson.se
mailto:bo.danielsen@era.ericsson.se
mailto:gote.akerman@era.ericsson.se
mailto:mats.ulfgren@era.ericsson.se
mailto:ger@era.ericsson.se
mailto:mats.ulfgren@era.ericsson.se
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• Together with our Manager for Press & Inter­
nal Relations, you will take responsibility over 
defining and mapping our business unit 's speci­
fic internal information needs and audiences; 
create, develop and implement current and new 
information channels and media, initiate and 
coordinate local and global information mee­
tings and provide editorial management to all 
appropriate media. 

You should possess a University degree in 
Communications, Marketing or closely related 
discipline, including excellent practical knowled­
ge of communications processes, channels 
and media. 

Your editorial skills are effective and to the 
point. Fluency in English, both in speech and 
writ ing, is a must. You have a high degree of in­
dependence, paired with affinity to work in 
teams. 

You should be familiar and comfortable with 
technical and constantly changing environ­
ments. 

Contact: Caroline Freudenthal, phone no +46 8 
422 2089, memo EBC.EBCFREU or Susanne 
Pettersson (Human resources), phone no +46 
8 422 0102, memo EBC.EBCSP. Applica- _ 
t ion: Ericsson Business Networks, 
NA/EBC/EN/H Susanne Pettersson, 131 
89 STOCKHOLM. 

Ericsson Telecom AB, Telef onplan 

It is our responsibility to develop the worlds 
most cost-effective and profitable ISDN Ba­
sic Access linecards for Access 910, the 
new multi-service access node for AXE. 

We are now looking for experienced de­
signers, to help us meet the challenges we 
are facing in the digital access area. Our de­
signs are characterized by performance, in­
tegration and high quality combined with 
low cost. To support this we have modern 
development tools and a well equipped lab. 

HARDWARE DESIGNER 
• You will be working with design of ISDN 
and other HW products, including analog 
and digital design, schematics and board 
layout preparation, prototype and design ve­
rification and verification tools. All phases 
of design work are included, from prestudi-
es to product release. 

We expect that you have experience from 
electronic circuit design, preferably modern 
mixed digital and analog transmission pro­
ducts, as well as experience from drawing 
schematics, preferably with Cadence Con­
cept, and board layout preparation. 

You know the art of designing for produci-
bility. Software design competence or sub-
project management experience is a plus. 
You are result oriented and quality minded. 
You work well both in teams and on your 
own. You communicate easily in English, 
both verbally and in writ ing. 

PU Access has more than 700 
employees working within 1 1 Local Design 
Centres around the world. We are working 
wi th a small company approach which 
means that we take an end-to-end product 
and business responsibility. 

Contact: Fredrik Staaf 
fredrik.staaf@etx.ericsson.se +46 8 719 
8 7 8 1 Application marked HARDWARE DE­
SIGN: Jesper Smith TN/ETX/PN/XC 126 25 
Stockholmjesper.smith@etx.ericsson.se 

Ericsson Telecom AB, Telef onplan 

REALTIME SOFTWARE DESIGN 
It is our responsibility to develop the worlds 
most cost-effective and profitable ISDN Ba­
sic Access linecards for Access 910, the 
new multi-service access node for AXE. 

We are now looking for experienced de­
signers, to help us meet the challenges we 
are facing in the digital access area. Our de­
signs are characterized by performance, in­
tegration and high quality combined with 
low cost. To support this we have modern 
development tools and a well equipped lab. 

HARDWARE RELATED 
SOFTWARE DESIGNERS 
• You will be working with design and de­
bugging of realtime systems, based on 
C/C++ and assembler. Currently we are 
using 68k microcontrollers from Motorola, 
ENEA 0SE realtime OS and high level de­
buggers and emulators from Lauterbach. 

We expect that you have experience from 
hardware related C/C++ design and debug­
ging on hardware using emulators and other 
instruments. 

You are result oriented and quality min­
ded. You work well both in teams and on 
your own. You communicate easily in Eng­
lish, both verbally and in writ ing. Knowledge 

in SDL/SDT and/or subproject management ex­
perience is a plus. 

PU Access has more than 700 employees 
working within 1 1 Local Design Centres around 
the world. We are working with a small compa­
ny approach which means that we take an end-
to-end product and business responsibility. 

Contact: Anders Herranen 
anders.herranen@etx.ericsson.se +46 8 719 
7265 Application: Jesper Smith TN/ETX/PN/XC 
126 25 Stockholm 
jesper.smith@etx.ericsson.se 

mmi.mi.hH 
Ericsson Radio Systems AB, Puerto Rico 

RBS ENGINEER 
• We are looking for an RBS Enginner to work 
in our facil i t ies in San Juan, Puerto Rico. 

The RBS Engineer will be responsible for 
modules C,l, documentation, Switch DT in­
serts, coordinate activities with the customer 
and engineering personnel supervision. 

QUALIFICATIONS: Hold an B.A. in Electrical 
Engineering, 3 to 5 years experience, Knowl­
edge of Ericsson portfolio 

JOB FUNCTIONS: Knowledge of 882 and 884 
radio bases STATIONS. Basic knowledge of cell 
planning. Basic knowledge of IOG and AXE 
SWICTH. 

Experience in CDD(CELL DESING DATA)cre-
ation for 882 and 884 RBS's. Knowledge in Da­
ta Transcript. Experience in Switch data load­
ing. Knowledge in Ericsson's elaboration rules 
documentation. 

This position requires that you are solution-
oriented, have the iniciative to make decisions, 
professionalism,perseverance, fluent in English 
and Spanish and a good sense a humor are 
other factors that we appreciate in this young 
company. 

Contact: Sergio Sequeda (EPR.EPRSEE) Profes­
sional Services Director, or Carmen Nadal 
(EPR.EPRCLNR)Human Resources Administra­
tor 
Application: Ericsson Caribbean 654 Munoz 
Rivera Ave., Suite 1910, San Juan, P.R. 00918-
4 1 4 1 

Ericsson Telecomunicacpes Lda, Portugal 

GSM SWITCHING 
SYSTEM SUPPORT ENGINEER 
Ericsson Telecomunicacöes in Portugal is sup­
plier of all three GSM operators. 

• At our FSC you will have the opportunity to 
work with new GSM products and features in 
the Switching System. We offer a Long Term 

WHO HAS ERICSSON'S MOST COMPUTE 
UNE Of DMimtPCI PRODUCTS? 

ERICSSON 
ACCOUNT 
TEAMs 

WORLDWIDE STRATEGIC 

SALES MANAGER 

Rob Davidson 

USA Headquarters 

Tel:+1.805.782.4500 

Ext. 6033 

E-mail: 

rob davidson@ziatech.com 

SWEDEN 

Dennis Norlin 

Tel: +46.16140866 

E-mail: 

idd @ mbox300.swipnet.se 

USA WESTERN REGION 

Teana Fredeen 

Tel:+1.805.782.4500 

Ext. 6040 

E-mail: 

teana fredeen@ziatech.com 

USA CENTRAL REGION 

Ed Kurtzer 

Tel:+1.512.458.3177 

E-mail: 

ed_kurtzer@ziatech.com 

USA EASTERN REGION 

Tim Whelan 

Tel:+1.978.318.0802 

E-mail: 

t im jwhelan @ ziatech.com 

The company that authored the standard. 

The company with the most expertise. 

The company that leads the industry in 
implementation. 

The company with best-of-breed third 
party software. 

The company with the best hardware, 
software and technical support. 

In other words: Ziatech. 

CompactPCI is a registered trademark of the 
PCI Industrial Computer Manufacturers Group. 

Contact us now. 
805-541-0488: Fax: 805-541-5088 

E-mail: info6ziatech.com 

Web: http:/www.ziatech.com 

r^im 
C O R P O R A T I O N 

Die Original (<tmpa(tP€l Company 

mailto:fredrik.staaf@etx.ericsson.se
mailto:Stockholmjesper.smith@etx.ericsson.se
mailto:anders.herranen@etx.ericsson.se
mailto:jesper.smith@etx.ericsson.se
http://mmi.mi.hH
mailto:davidson@ziatech.com
http://mbox300.swipnet.se
mailto:fredeen@ziatech.com
mailto:ed_kurtzer@ziatech.com
http://ziatech.com
http://info6ziatech.com
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Contract, starting ASAP, in a good working envi­
ronment with attractive conditions. 

Job description: 
- Trouble Report handling, preparation and 

implementation of SW and HW updates/up­
grades (new AS releases, SW correction pack­
ages), 

- participation in the Emergency service by 
being part of the On-Call team, provide Consul­
tation service to our customers, 

- Troubleshooting of SW faults on/of f site, 
testing and demos of new features and ser­
vices. 

Qualifications: The applicant must have a 
minimum of 5 years experience working with 
the CME20 Switching System (MSC/VLR/HLR), 
preferably with Customer Support. 

Good knowledge of IN (SCP/SSF) is a clear 
advantage but not mandatory. 

The candidate must have a good SW trou­
bleshooting experience and skills, and must be 
experienced in the handling of emergency situa­
tions. 

Good knowledge of spoken and written Eng­
lish is essential. The applicant must be flexible, 
have initiate, good communication skills and be 
able to work under pressure. Customer and 
team oriented with capabilities to transfer 
knowledge to the local staff. 

Contact: Carlos Ferreira, Memold SEP.SEPCAF, 
FSC Manager or Luiz Ofner, Memold SEP.SE-
PLOF, Customer Services Director. 

Ericsson Telecommunications, Inc. Manila, Philip­
pines. 

The GSM FSC in Philippines has a vacancy for a 

BSS SENIOR SUPPORT ENGINEER 
• The main responsibilities for this position 
are: Be able to work towards a Nokia MSC. Be 
able to deal with inter-system (BSC-MSC and 
BSC-BTS) problems. - Be able to test /demo/ im­
plement new features/services. Be able to per­
form trouble-shooting activities on/of f site. Be 

able to perform HW/SW upgrades such as : 
APZ upgrades/AS changes/AC-A's/CN-A's/EC-A 
work. Participate in an "on call" rota, dealing 
with emergency situations. Trouble report hand­
ling. Be able to provide a "Transfer Of Knowled­
ge" to local staff. 

The competence requirements are: CME20 
experience with a minimum of two years work­
ing on BSS Subsystem, preferably in Customer 
Support, but applicants with testing/verification 
experience will also be considered. 

Strong knowledge of Test System and ability 
to trouble-shoot software problems. 

Famililarity with RBS 2000 series is essen­
tial. 

Experience of APZ stoppage handling. Knowl­
edge of MHS 

The applicant should be both flexible and be 
able to work under pressure that will be applied 
by a demanding customer. 

The successful applicant will be based on 
the island of Cebu, in the central Visayas region 
of the Philippines. 

Travel to the main HQ in Manila will be occa­
sionally demanded. Good knowledge of spoken 
and written English is essential. 

The contract offered will be for a minimum of 
one year with a possibility of an extension. Con­
tract start date will be November 1998 

Application: Michael Kelly, ENP.ENPMPK 

Nippon Ericsson K.K Japan 

Work with the next generation Broadband Wire­
less Technology: W-CDMA ! 

Japan is in the frontline of W-CDMA develop­
ment and Ericsson is committed to be a key-
player in this man\et. 

We are building up the team to make this 
happen. Join us for a great and exciting market 
environment 1! 

Nippon Ericsson, Mobile Phones and Termi­
nals is building up a team willing to take re­
sponsibility for the success of the next genera­
tion Mobile Phones. 

PRODUCT MANAGER 
• You will be responsible for the definition and 
specification on the MMI for the W-CDMA termi­
nals product line. Some of the main responsibi­
lities will include: 

Competitive analysis of user and MMI of 
competitor phones to improve overall MMI qual­
ity. Define MMI functional specifications based 
on human engineering science and principals of 
user friendliness. Develop MMI SW specifica­
tion to ensure that customer requirements are 
met or exceeded. 

Requirements: High knowledge of the 
Telecommunication and Computer Industry. 
Knowledge of SW Systems. Fluent in English. 
Professional experience of User Interface In­
dustry. Engineers Degree, MBA or Human Fac­
tors M. S c , or similar preferred in a technology 
related field 

Contact: Elena Neira, phone: + 8 1 908 6 2 1 
620 E-mail: elena.neira@ericsson.co.jp Karin 
Enberg, (HR) phone: + 8 1 (03) 3222 4710 E-
mail: karin.enberg@ericsson.co.jp 

Nippon Ericsson K.K Japan 

Work with the next generation Broadband Wire­
less Technology: W-CDMA ! 

Japan is in the frontline of W-CDMA develop­
ment and Ericsson is committed to be a key-
player in this market. We are building up the 
team to make this happen. Join us for a great 
and exciting market environment!! 

Nippon Ericsson, Mobile Phones and Termi­
nals is building up a team willing to take re­
sponsibility for the success of the next genera­
tion Mobile Phones. 

W-CDMA PRODUCT MANAGER 
• You will be managing the product planning for 
the first W-CDMA mobile phone/terminal and 
its accessories. Some of the main responsibili­
ties will include: 

- Ensuring that our business operation fulfil 
the objectives decided in the Ericsson Strategic 
Plan by defining and implementing product 
strategies and product plans for the Japanese 
market. 

- Manage products for full product life cycle 
including profit and loss. 

- Develop product business plan, including 
product positioning and segmentation. 

- Develop product goals, objectives and esti­
mates for product life cycle. 

- Analysis of customer segment and needs. 
Requirements: High knowledge of technology 

and business trends. Very high knowledge and 
proven work experience of RF, particularly of 
the CDMA Air Interface. Fluent in English. . En­
gineers Degree, MBA or similar preferred in a 
technology related field. Some years of profes­
sional experience in the Wireless Industry. One 
year Product Management of Product Marketing 
experience. 

Contact: Elena Neira, phone: + 8 1 908 6 2 1 
620 E-mail: elena.neira@ericsson.co.jp Karin 
Enberg (HR) phone: + 8 1 (03) 3222 4710 E-
mail: karin.enberg@ericsson.co.jp 

Ericsson Eurolab Deutschland GmbH, R&D centre 
in Herzogenrath, near Aachen in Germany offers 
the following job opportunities. The system house 
AXE Mobile Core (AMC) is looking for a 

PROCESS ENGINEER 
• The main responsibilities are the improve­
ment of work processes within the AMC organi­
zation and monitoring the usage of the AXE 108 
methods in projects.The position is located at 
Ericsson Eurolab Deutschland GmbH, Herzo­
genrath, and reports to EED/U/OQC. 

The main tasks include: Coordination of 
process management (PM) activities. Project 
management of PM projects. Maintenance and 
improvements of design processes. Establish­
ment, maintenance and improvements of oper­
ational processes. Being the driving force for 
process management. 

Do you want to work 
for a company where change is constant? 

The global Supply organization within Ericsson's 
Business Area Mobile Systems, located in Kista, 
leads the development of Supply Chain Manage­
ment. The organization includes experts in 
various fields, such as business development, opera­
tional development, logistics and contract manage­
ment. The Business Development department and 
the department for Operations and Logistics are 
searching for highly qualified people who could 
contribute to the transformation of tomorrow's 
supply chain. 

Business Development — 
Senior Adviser 

Our focus is to transform from component suppliers 
to system suppliers, from HW-suppliers to SW-supp-
liers. This will create new business opportunities for 
Ericsson and for our suppliers. 

The position will include involvement in some of 
the following areas: 
— Outsourcing projects 
— Vendor-related mergers and acquisitions 
— Partnership development 
— Internal business consulting 

Your key strengths are your ability to understand 
complex business situations and to manage general 
business projects. You have approximately 10 years 
of relevant experience. 

Operational Development — 
Adviser 

The position will include involvement in some of the 
following areas: 
— Project management: operational development 
— Vendor assessment 
— Project management: IT-tools 
— Process development 

You have experience from procurement or operatio­
nal development, preferably from the Ericsson Group. 
Your key strengths are an ability to and interest in 
understanding and developing organizations. You 
have 5 years of relevant experience. 

Program Manager 
This position will involve you in the following areas: 
— Developing our strategic and operational relation 

with the supplier 
— Being commercially responsible — which means 

coordinating and finalising negotiations and agree­
ments 

— Being the keyperson in relations between Business 
Area Mobile Systems and the supplier 

You are a businessman with a high degree of inte­
grity and at least five years' commercial experience. 
You should have a sound knowledge of logistics and 
relevant experience in the electronics industry. 

If you have the right qualifications for the above 
positions, we can offer you a challenging job in a 

dynamic environment in one of the most interesting 
areas in the world: Supply Chain Management within 
the fast growing telecom industry. 

For further information please contact: 
Business Development: Per Kågebjer, tel 070-677 6667 

Operational Development: Per Kågebjer, tel 070-677 6667 
Håkan Birell, tel 08-757 20 85 

Program Manager: Bo Österberg, tel 08-404 58 43 
Mats Dérans, tel 08-757 38 36 

Please send your application no later than 
September 25, 1998, marked with the position 
you are applying for, to: 

Ericsson Radio Systems AB 
F/HSS Mari Skoglöf, 16480 Stockholm 

Make yourself heard. 
ERICSSON 

mailto:elena.neira@ericsson.co.jp
mailto:karin.enberg@ericsson.co.jp
mailto:elena.neira@ericsson.co.jp
mailto:karin.enberg@ericsson.co.jp
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As a suitable candidate, you should be famil­

iar with the Ericsson- way-of-working and the ex­
isting processes in your current work area. 
Knowledge of different methodologies used in 
software engineering is a definite plus. You 
should have a very good knowledge in how to 
establish, maintain and improve processes. 

Working as a moderator and consultant a 
structured way of thinking, excellent communi­
cation and cooperation skills, perseverance 
and the ability to be the driving force for PM are 
important personal qualities. Overall you 
should see this job as a challenge in improving 
our existing way of working. Participation in in­
ternational AMC meetings is also part of the 
job. Fluency in written and spoken English is a 
must. 

Contact latest 981015 : Human Resources Si­
mon Seebass, Memo-Id: EED.EEDSIMS, Di-
al:+49 2407 575 163 or Manager Methods & 
Quality AMC Andreas Bleeke, Memo-
ld:EED.EEDANB, Dial: +49 2407 575 394 

Our AXE Mobile Core (AMC) system groups need 
additional 

PC-XSS SUPPORT 
• The AMC system groups are responsible 
for the system development of the core pro­
ducts used commonly by all Ericsson's digital 
mobile systems ie. CME20 (GSM), CMS30 
(PDC), CMS40 (PCS) and CMS88 (D-AMPS). 
Running PC-AXE 106 Mobile, PC-XSS 210 25 
as well as overall technical coordination of 
the projects in AMC are responsibility areas 
of the system groups. To be able to handle all 
the responsibilities assigned to PC-XSS, there 
is a need to involve one additional person 
that could support the chairman, and in the 
long run take over the responsibility for PC-
XSS. 

PC-XSS is an inspection forum, and the pur­
poses are to: Maintan XSS (APT) system prop 
erties and structure. Ensure that uniform so­
lutions are implemented in XSS. Handle allo­
cation of functionality to products. Act as a 
decision making body when a number of PC-
ANTs cannot come to a common decision. 
Handle allocation of functionality to products. 

We are looking for an AXE software design­
er with 2-3 years experience, who is interest­
ed in developing the overall system compe­
tence and is interested in leading and driving 
an inspection forum. As a suitable canditate 
you have good communication and coopera­
tion skills, and are able to understand com­
plex technical problems. 

Contact: Human Resources Simon Seebass, 
Memo-Id: EED.EEDSIMS, Dial: +49 2407 575 
163 AMC System Kristina Martelius, Memo-
Id: EED.EEDNKA, Dial: +49 2407 575 692 

The System House GPRS (EED/D) is respon­
sible for the successful development of prod­
ucts and applications for the GPRS bearer 
service. The unit Product & Operations (/D/P) 
just recently got the assignment to built up 
the Central Configuration Management (CCM) 
for EricssonÖs GPRS products. For this ambi­
tious task we need your help. We are looking 
for a 

CONFIGURATION MANAGER 
• who will enable us to secure, enhance and 
extend our current configuration management 
activities in the areas of: Development Envi­
ronment (ClearCase, imake). 
Software/System Builds. Integration of 
PRIM/GASK/Trouble Reporting Tools. Trouble 
Report Handling (Introduction of ClearDDTS). 

As a technical CM you need a good under­
standing of software version control, UNIX 
and Makefile systems. Knowledge of 
ClearCase and/or imake is an asset. 

The department and Human Resources will 
support you in all areas needed. You need to 
bring initiative, very good communication and 
cooperation skills as well as a good ability to 
work under pressure. 

Contact latest 980928 : Human Resources 
Simon Seebass, Memo-Id: EED.EEDSIMS, Di­
al : +49 2407 575 163 EED/D/PC Stefan 
Eissing, Memo-Id: EED.EEDSTE, Dial: +49 
2407 575 159 

Ericsson Data Malaysia 

SAP R/3 CONSULTANTS ASIA PACIF­
IC 
• Ericsson Data in Malaysia looks for experi­
enced SAP R/3 Consultants to be the key 
players in building the Ericsson SAP Compe­
tence Centre in the Asia Pacific region. 

We believe that you have worked as a Busi­
ness Consultant, Project Manager or Applica­
tions Consultant in the SAP R/3 area for a 
few years and feel it is t ime for a true chal­
lenge (probably) far away from your current 

workplace. With your background we expect you 
to have a broad and deep knowledge about 
R/3 and that you have the ability to share your 
knowledge with others. 

We also expect that you are a person that, 
get things done, work very well with other peo­
ple (as well as on your own) and enjoy working 
in a demanding but positive environment. That 
you are fluent in English and prepared to travel. 

You will be working in three main areas : SAP 
R/3 implementation projects. Competence de­
velopment of others. Establishment of the Eric­
sson SAP Competence Centre in Asia Pacific. 

The placement of the positions will be in 
Kuala Lumpur in Malaysia. Are you interested ? 

Contact: Mikael Hansson on mobile +46 70 
5 9 1 73 0 2 or email mikael.hansson@edt.erics-
son.se Memo ID: EDT.EDTHAMI Or Björn Taube 
on mobile +46 70 662 03 45 or email 
bjorn.taube@edt.ericsson.se Memo ID: 
EDT.EDTBJTA Or Wong Pooi Yin on phone +603-
7087112,emai l 
ecmwpy@xchg.emy.ericsson.se Memo ID: 
ECM.ECMWPY 

Nippon Ericsson K.K Japan 

Work with the next generation Broadband Wire­
less Technology: W-CDMA ! 

Japan is in the frontline of W-CDMA develop­
ment and Ericsson is committed to be a key-
player in this market. We are building up the 
team to make this happen. Join us for a great 
and exciting market environment.'.' 

Nippon Ericsson, Mobile Phones and Termi­
nals is building up a team willing to take re­
sponsibility for the success of the next genera­
tion Mobile Phones. 

W-CDMA IMT 2000 STANDARDS 
& SPECIFICATION ENGINEERS 

• In order to enable product managers to spe­
cify phones and terminals correctly and act as 
interface for understanding the cellular phone 
services of today and in the future your main 
responsibilities will include: 

- Coordinating the IMT 2000 standards. 
Standardization Work. 

- Operators requirements and system specifi­
cations. 

You will be working in close cooperation with 
the Ericsson main standardization group, by 
participating in meetings. You will report stan­
dardization changes and recommend adapta­
tions in the terminal product planning work. You 
will also participate in meetings with operators 
in order to understand their services and net­
work plans, and how to use the new features in 
the network. 

Requirements: M.Sc or B.Sc in telecommuni­
cations, E.E. or similar. Good knowledge in Ra­
dio Communications and CDMA Air Interface. 
Good communications skills. Japanese nation­
al. Flexible and open minded. Fluent in English 
and Japanese, both written and spoken. Famil­
iar with PC environments and their related ap­
plications. Ability to travel. Preferably 3 years 
work experience in CDMA. Experience in 
telecommunications SW and HW. 

Contact: Elena Neira, phone: + 8 1 908 6 2 1 
620 E-mail: elena.neira@ericsson.co.jp Karin 
Enberg (HR), phone: + 8 1 (03) 3222 4710 E-
mail: karin.enberg@ericsson.co.jp 

VJ^ 
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How can you bridge the gap in your access network? 
The new UMUX 1500 bridges the gap in your access network. UMUX 1500 extends 
the flexible UMUX platform from the end customer to the transport network, per­
mits seamless expansion with SDH technology, offers V5.x services and increases the 
capacity and flexibility of your infrastructure. What's more, UMUX 1500 can be 
equipped with the full range of UMUX interfaces, allowing you to configure your 
access and transmission network according to your individual needs. And when it 
comes to making new services available to your customers, UMUX does this quickly 
and efficiently using the existing network infrastructure. To find out more about how 
the UMUX 1500 can bridge the gap to your end customers, contact 
Ascom Transmission Ltd, Belpstrasse 37, CH-3000 Berne 14, Phone +41 31 999 13 03, 
Fax+41 31 999 18 74, E-mail martin.ueltschi@ascom.ch, 
Internet www.ascom.ch/transmission. 

Ascom Transmission Ltd is a partner of Ericsson in the field of carrier access. 

Ascom is an internationally active Swiss telecommunications and service automation 
group, with 12 000 employees worldwide. 

dSCOITI thinks ahead 

http://son.se
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Ericsson Eurolab 

AXE Mobile Core (AMC) 
The AXE Mobile Core (AMC) System House 
at location Herzogenrath/Aachen is responsible 
for development of core products used com­
monly by all Ericsson digital mobile systems 
i. e. CME20 (GSM), CMS30 (PDC), CMS40 
(PCS) and CMS88 (D-AMPS). 

Our AMC System House at EED consists of 
the AMC operations and the design & test 
department. 

The AMC operations department is overall 
responsible for all activities from requirement 
management to integration test at our 1S+ 
design centers working for AMC. We are orga­
nized into product-, systems-, project-, quality-
& methods-management. We also have an 
AMC lab group responsible for pre-develop-
ment and prototyping. 

The AMC design & test department (former 
TCS) is responsible for development within 
product area traffic control and overall for 
function and system integration test activities 
within AMC. 

PC-XSS Support 

Proj. No.: 08/398 

The AMC system groups are responsible for the 
system development of the core products used 
commonly by all Ericsson digital mobil systems. 
Running PC-AXE 106 Mobile, PC-XSS 210 25 
as well as overall technical coordination of the 
projects in AMC are responsiblity areas of the 
system groups. 

To be able to handle all the responsibilities 
assigned to PC-XSS, there is a need to involve 
one additional person that could support the 
chairman and in the long run take over the respon­
sibility for PC-XSS. 

PC-XSS is an inspection forum with the 
following purposes 

- maintain XSS (APT) system properties and 
structure 

- ensure that uniform solutions are implemented 
in XSS 

- handle allocation of functionality to products 

- act as a decision making body when a number 
of PC-ANTs cannot come to a common decision 

- handle allocation of functionality to products 

We are looking for an AXE SW designer with at 
least 3 years experience, who is interested in 
developing the overall system competence and is 
interested in leading and driving an inspection 
forum. As a suitable candidate you have good 
communication and cooperation skills and are 
able to understand complex technical problems. 

Please contact: 

Human Resources 
Simon See b ass 
EEDEEDSIMS 
+49 2407575 163 

EEDAJ/OTC 
Kristina Martelius 
EEDEEDNKA 
+48 2407 575 632 

AMC 7 Technical Coordinator 

Proj.-No.: 15/398 

One of the responsibilities of the Systems Group 
is the technical coordination on AMC main level. 

The AMC Technical Coordinator coordinates 
technical issues involving several subprojects, the 
related mobile applications projects and associa­
ted projects within the CME20. CMS30, CMS40 
and CMS88 systems. The AMC main Technical 
Coordinator also supports the subproject Techni­
cal Coordinators. To strengthen our capabilities 
on technical coordination, we are looking for an 
experienced system designer with more than 3 
years of Ericsson experience in AXE10 design. 
You will most probably share the working tasks 
with another Technical Coordinator. 

We are particularly interested in someone who 
can provide competence in ONE OR MORE of 
the following areas: AM System Development, 
Signalling, Data Communication, ATM, O&M, 
Resource Modules, IN Development, Business 
CommunicationFixed Access, UMTS, Hardware 
Modernization. Furthermore good communication 
skills and organisational talent is requested. 
Due to the type of work performed, some travel­
ling may be necessary. 

Please contact: 

AXE10 DATAC0M ENGINEER 
Proj.-No.: 16/398 

The border between telecommunication and data-
communication is becoming more and more diffu­
se. AMC needs to strengthen the competence in 
the datacom area focusing especially on mobile 
interworking and TCP/IP. We need a person to 
represent AMC on the system level and to contri­
bute to the evolution of datacom within AXE 10. 
Your responsibilties would be to perform datacom 
system studies, investigations and to develop data­
com strategies. Some of the results could then be 
objects for prototyping in a lab environment. You 
will cooperate with colleagues within the Mobile 
Applications, PN and UAB. 

We are looking for a system or software engineer 
with at least 4 years of Ericsson experience, 
preferably TCP/IP and/or mobile Datacom experi-

Please contact: 

Human Resources 
Simon Seebass 
EEDEEDSIMS 
+49 2407 575 163 

EED/U/0RC 
GertWallin 
EED.EEDGEW 
+49 2407 575 80 58 

AXE10 SYSTEM DESIGNER 

Proj.-No.: 21/398 

AMC System activities are steadily growing, main­
ly due to fixed mobile convergence. To meet this 
challenge we need to expand. 

We are participating in early project phases and 
are performing pre- and feasibility studies. 
We are also evaluating new technologies and 
perform tasks which require high competence and 
professionalism. 

To strengthen our capabilities for this type of 
system work, we are looking for an experienced 
system designer with more than 3 years of 
Ericsson experience in AXE 10 design. 

We are particularly interested in candidates who 
can provide significant competence in one or more 
of the following areas: AM System development, 
Signalling, Data Communication, O&M, Resource 
Module Platform, Hardware Modernization, PDC 
system, D-AMPS system. Due to the type of work 
performed, some travelling may be necessary. 

Please contact: 

Human Resources 
Simon Seebass 
EEDEEDSIMS 
+49 407 575 163 

EED/U/0RC 
GertWallin 
EED.EEDGEW 
+49 407 575 80 58 

Strategic Product Manager 

Proj.-No. 20/398 

The Strategic Product Manager will be responsi­
ble for the product planning of product areas con­
cerned as: ISDN Access (PRA, BA, V 5.2,...), 
Network Signal. 

Whithin product planning, you define the direction 
of the development of the AMC products based 
on your assessment of the competitiveness and 
economical performance of the product oyer the 
entire life-cycle. 

You inspect requirement specifications and approve 
function specifications. For your product areals) 
you prepare the financial frame agreements with 
the Local Design Centers and order the develop­
ment and maintenance work of AMC products. 
Review of the financial agreements proposed by 
other business units is also included. 

As a suitable candidate you should have a technical 
background with at least 3 years of job experience. 
preferably in systems design and/or project 
management. 

Please coniact: 

Human Resources 
Simon Seebass 
EEDEEDSIMS 
+49 2407 57S163 

EED/U/0XC 
Ola Melander 
EED.EEDOME 
+ 492407 575 255 

Human Resources 
Simon Seebass 
EEDEEDSIMS 
+49 2407 575163 

EED/U/ORC 
Gert Wallin 
EED.EEDGEW 
+49 2407 575 8058 

AXE10 SOFTWARE DESIGNER 

Proj.-No.: 34/98 

AXE Mobile Core TCS development is responsible 
for design and maintenance for subsystem TCS 
whithin AMC and function/system test for AMC. 
We are participating in the execution phase and 
performing feasibility studies. To strengthen our 
capabilities in this area we are looking for an 
experienced SW designer in the AXE 10 area. You 
should be familiar with PLEX design methods and 
be able to perform technical studies as well as 
preparing technical documentation. 
You should be flexible and cope with a dynamic 
environment. A first experience in UML or SDL 
would be an advantage. 

We are looking for a designer with 2-3 years of 
experience preferable in the AXE 10 area. Fur­
thermore, fluency in written and spoken English 
is required. 

Please contact: 

Human Resources 
Simon Seebass 
EEDEEDSIMS 
+49 2407 575163 

EED/U7TGC 
Jo Wilke 
EED.EEDJ0W 
+49 2407 575 399 

Circuit Switching 
Systems (CSS) 
Our CSS System House at location Herzogen­
rath/Aachen is part of the huge GSM family 
and involved in nearly all activities from requi­
rement definition to customer supply and sup­
port around the Circuit Switching System (CSS) 
ofAXE/CME20: 

• Systems Design and Operational Product 
Management (EED/X/D) 

• CSS/GSM Project Office (EED/X/R) 
• Software Design for MSS and MMS 

(EED/X/P) 
• INDUStrialization, Test Configuration 

Management, Product Line Maintenance 
(EED/X/S) 

• World Class Provisioning of GSM products 
(EED/X/T) 

• Software Supply and Support (EED/X/Y) 

System Engineering and 
Product Management 
Migrating from GSM to the Future 
Proj.-No. 07/398 

We are working in the area of GSM 900,1800 and 
1900 systems. We are looking for people who like to 
design the evolution of our GSM markets to the next 
generation of networks in a responsible positions. 

We are the right place for business-oriented 
system engineers that like to work for UMTS, 
Internet networks, GSM systems and mobile data. 
You directly control the next version of Ericsson's 
products in the mobile world market. You are 
responsible for European standardization (ETSI) 
and you join also sales teams in Europe and 
middle East to boost Ericsson's market success. 

Suitable candidates are familiar with system engi­
neering of 3-5 years of AXE. Being a technical 
coordinator, project leader, doing marketing de­
scriptions, giving customer presentations and do­
ing technology evolution in the forefront of tele­
communication development should give you the 
fun professional life has to offer. 
You should enjoy to work on an entreprenercial 
basis and have the ability to set the right priorities 
within an everchanging environment. 
Business trips to European standardization gremia, 
Stockholm as well as to customer sites will enrich 
your day to day life. 

Please contact: 

Frank Adelhardl lei +49-2407-575-287. 
eedfai@eed.eriessoa.se: 

Andreas Thuel ig, tel +49-2407-575-246, 
eedant@-eed.ericsson.se; 

Simon Sebass, Human Resources, tel +49-2407-575-163, 
eedsims@sed.6ricsson.se. 

The CSS/GSM project office at EED in Hcrzo-
genrath is responsible for ail GSM Circuit Swit­
ching System projects from TGO up to GA. We 
have jhe responsibility for overall CSS/GSM 
resource management, CSS/GSM Project road-
map establishment and co-ordination of all MSC7 
VLR development operations based at EED, EUS, 
ERA, LMF and 1XG. 

Overall Function Test Leader MSC/VLR R8 
Proj.-No. 59/98 

Your main tasks comprise ... 
- overall responsibility for MSC/VLR function 

test activities; 
- involvement in related projects like AMCph6 

and GDB R8. 

As a suitable candiate you have: 
- profound project management experience; 
- broad competence in the area of Circuit 

Switching and its environment; 
- the ability to work under pressure and to meet 

the tight deadlines. 

Please contact: 

Human Resources EED/X/RTC EED/X/RC 
Simon Seebass Thomas Funke Abbas Sabokbar 
EEDEEDSIMS EED.EEDTFU EED.EEDSAAB 
+49 2407 575163 +49 2407 575 546 +49 2407 575135 

Total Project Manager for CSS/GSM R9 
Proj. No.: 52/98 
GSM/CSS R9 will be Ericsson's GSM delivery 
for the year 2001, containing development for the 
traditional GSM customers, satellite operators, 
GSM-Railway and most likely first parts of the 
3rd generation system UMTS. 

As TPM R9 you will be responsible for the GSM 
switching system development project from pre-
study until general availability. This covers the 
relevant node-level projects (e.g. MCS/VLR, GDB, 
SOG/BGW) as well as ordering responsibility 
from our associated projects from e.g. AMC and 
UAB. The project will conclude at GA after INDUS 
and FOA activities on our various markets. The 
project volume is expected to be in the magnitude 
of ca. 600 - 800 kmh, excluding associated pro­
jects. 

Please contact: 

Human Resources 
Simon Seebass 
EEDEEDSIMS 
+49 2407 575163 

EED/X/RTC 
Thomas Funke 
EED.EEDTFU 
+49 2407 575 546 

EED/X/RC 
Abbas Sabokbar 
EED.EEDSAAB 
+49 2407 575 135 

Project Manager R9 MSC/VLR 
Proj. No.: 54/98 

You will be responsible for the MSC/VLR project 
from TGI (feasibility study) up to MS 10 (system 
release). The MSC/VLR project will be the biggest 
node level project belonging to CSS/GSM R9. 

The project volume is expected to be in the 
magnitude of ca. 200 - 300 kmh (excluding 
associated projects). 

Please contact: 

Human Resources 
Simon Seebass 
EEDEEDSIMS 
+49 2407 575 163 

EED/X/RTC 
Thomas Funke 
EED.EEDTFU 
+49 2407 575 546 

EED/X/RC 
Abbas Sabokbar 
EED.EEDSAAB 
+49 2407 575135 

STE Test Engineer 

Project-No: 9/298 

The position is located in the CME 20 SS STE 
Support Group under TCM. The group is respon­
sible for supporting STE activities within CSS and 
AMC in the area of function test, design main­
tenance and longer tenn Methods & Tools issues 
affecting testing. This central STE support group 
will not only support EED but also other LDC's 
that perform CME20 SS related test and main­
tenance activities. 

As a suitable candidate, you have experience in 
AXE function testing or design maintenance. Expe­
rience with MGTS PASM, TSS 2000, TTCN and 
C coding is of added value. You also have to be 
service minded and prepared to quickly take new 
assignments. 

In this position you will have the opportunity to 
travel, perform new tools evaluations, come up 
with new testing strategies and increase your net­
work throughout Ericsson. 

Please contact: 

Human Resources 
Thomas Kommer 
EEDEEDTKO 
+49 2407 575 7828 

EEDX'SOZC 
Jan Undquis! 
EEDEEDJLI 
+49 2407 575 460 

The CME20 SS ..Produkt Line Configuration 
Management Section (EED/X/SO)" has the cen­
tral Test Configuration Management Responsibili­
ty for development projects from TGI to GA of 
CME20 SS releases. 

We arc now looking for a 

TCM Project Manager - CME20 SS 
R9/AMC7 Function Test 
Proj.-No.: 24/398 

Your main tasks are planning and coordinating 
all TCM activities for the function test project. 

These activities include Data Transcript. Dump 
Assembly and Test Network Configuration, AS 
Specification, Program Production, Parameter 
Administration, MHO Administration, and 
Library Specification and Production. 
You will work closely with the CSS and AMC 
design and function test project leaders as well 
as the overall CME22 SS project manager. 

You... 
- have AXE competence as designer, tester, or in 

TCM, 
- have previous line or project management expe­

rience (desirable), 
- have strong organization, planning, coordinati­

on, and communication skills. 

Please contact: 

Simon Seebas 
Human Resources 
EEDEEDSIMS 
+49 2407 575 163 

Dan Grinstead 
EED/X/S0C 
EED.EEDCGR 
+49 2407 575 341 

TCM Project Manager -
CME 20 SS R8 INDUS 
Proj. No.: 23/398 

The R8 project will provide digital switching 
solutions for three customer segments: satellite 
operators, GSM-R (GSM for railway) and tradi­
tional GSM operators. The project consists of 
elements from CSS (MSC/VLR), AMC, GPRS 
(SGSN and GGSN) and GDB (SOG, BGW, AUC, 
EIR and HLR). 

You will work in a leading position within the 
Product Line Configuration Management Section, 
a motivated and experienced team of 38 people 
responsible for all activities required to execute 
TCM projects. The TCM organisation is respon­
sible for integration of products designed within 
three related design projects executed by the 
AMC, CSS and PA-SC organisations. The main 
tasks are planning, execution and control of TCM 
activities for the verification testing conducted at 
EED. You will also coordinate TCM activities at 
distributed locations (three ASOs and one stand­
alone FSC). TCM's activities include program 
production, AS specification, parameter admini­
stration, library specification, data transcript 
design, dump assembly and MHO administration. 

A good candidate has competence in the area of 
AXE design, testing or TCM. Previous experience 
in project or line management and a good under­
standing of TCM and verification/INDUS proces­
ses is desirable. A good understanding of PROPS 
methodology is a plus. As project manager you 
will be coordinating closely with the INDUS 
project management. 

Please contact: 

Human Resources 
Simon Seebass 
EEDEEDSIMS 
+49 2407 575163 

EED/X/S0C 
Dan Grinstead 
EED.EEDCGR 
+49 2407 575 341 

The CSS Design department is a typical design 
centre within the GSM development area of the 
Ericsson family. The development projects are 
targeted towards the European and American 
systems with a close coordination to a number of 
design offices worldwide. 

We need to strengthen our team in this challen­
ging new organizational structure which provides 
a high flexibility for future tasks and are looking 
for a: 

Competence Manager 
as part of the management team 
of the Design department 

Proj.-No. 12/398 
Due to the new structure you as the competence 
manager have the possibility to build up the role 
modeL Yipur ideas and expectations are determi­
ning the future of this position. 

"Your tasks are ... 
- Participating in and working on the decisions 

of the management team; 
- Being responsible for the career development 

of 25-30 people: 
- Working in close cooperation with the project 

team concerning planning and preparing 
resources; J 

- Providing "your" people with appraisals, 
recruitment and administrative work; 

You... Jj 
- need a strong interest in human beings to act as 

service function; 
- have some first leadership experience 

(project'line/team); 
- are strong in social skills; 
- have new ideas and are able to introduce them: 

Please contact: 

Human Resources 
Simon Seebass 
EEDEEDSIMS 
+492407 575163 

EED/X/PC 
Arthur Sliepen 
EED.EEDARS 
+49 2407 575141 

GLOBAL Support for the No 1 
AXE application. 

Experienced Troubleshooters 
Proj.-No.: 39/98 

IN Specialists 
Proj.-No.: 17/398 

Tester (modification handling) 
Proj.-No.: 18/398 

The ..Product Line Maintenance" section takes 
central responsibility for the Worldwide CME20 
Switching Systems and is considered as the pri­
mary competence centre for CME20 SS 

We 
... work closely with all worldwide CME20 Sup­

port, Test and Design organizations and with 
the most demanding customers. 

... provide Modification Handling and full Techni­
cal Support across all CME20 Switching 
System functionality at network, system and 
function level. 

... provide solutions for high impact problems in 
AXE functionality. 

Our strong resources reflect our responsibility 
for troubleshooting and testing. Opportunities 
for travel, networking, personal and technical 
development are outstanding. Watch yourself 
make a global impact with your efforts. 

JOB DEFINITION: 

We are looking for you, if you want to maintain 
your solid reputation in the following areas: 

- Experienced Troubleshooters, with an in-
depth AXE knowledge and a strong focus on 
our customers concerns 
Proj.-No.: 39/98 

- IN Specialists (SDP, Service Scripts, SMAS) 
Proj.-No.: 17/398 

- Modification Handling Experts for verificati­
on of solutions in all system parts (Tester) 
Proj.-No.: 18/398 

Please contact: 

Human Resources 
Simon Seebass 
EEDEEDSIMS 
+492407 575163 

EED/X/SLC 
Thomas Busch 
EED.EEDTHB 
+49 2407 575 178 

General Packet Radio 
Service (GPRS) 
The System House GPRS (General Packet 
Radio Services) at location Herzogenrath/ 
Aachen is responsible for the development, 
verification, support and supply of products 
in the field of GPRS. 

GPRS is aiming for the combination of data 
communication and mobility. GPRS is current­
ly standardized as an extension of GSM. The 
department EED/D is responsible for the deve­
lopment and maintenance of the GPRS core 
systems OMS and PXM and for the GPRS 
applications VLR, SMS and PTM. 

The unit Product & Operations (/D/P) just recent­
ly got the assignment to build up the Central 
Configuration Management (CCM) for Ericsson's 
GPRS products. 

We are looking for: 

Configuration Manager GPRS 
Proj.-No. 4898 WWm& 

who will enable us to secure, enhance and extend 
our current configuration management activities 
in the areas of: 

- Development Environment (ClearCase, imake) 

- Software/System Builds 

- Integration of PRIM/GASK/Trouble Reporting 
Tools 

- Trouble Report Handling (Introduction of 
ClearDDTS) 

As a technical CM you need a good understand­
ing of software version control, UNIX and Make­
file systems. Knowledge of ClearCase and/or 
imake is an asset. 
You need to bring initiative, very good communi­
cation and cooperation skills as well as aigood 
ability to work under pressure. 

Please contact: 

Human Resources 
Simon Seebass 
EEDEEDSIMS 
+49 02407 575 163 

EED/D/PC 
Stefan Eissing 
EED.EEDSTE 
+49 02407 575159 

Senior System Designer GPRS 

Proj.-No. 6998 

We are looking for Senior System Designers who 
will enable us to enhance and extend our current 
GPRS Phase 2/UMTS standardization activities 
and system design of the GPRS Support Nodes 
(SGSN and GGSN). This task comprises: 

- support for Ericsson's ETSI delegates within 
the Ericsson-wide standardization projects and 

active participation in ETSI as an Ericsson 
representative 

- analysis of ETSI change requests 

- support and influence of the design project with 
respect to the latest developments in ETSI 

- support of internal customers and local product 
management 

- investigation of the current development in IETF 
in order to actively influence the development 
in UMTS at an early stage 

As a senior system designer you need a proven, 
solid background in the technical principles of 
GSM. Of special importance for this position is a 
good understanding of the GSM circuit switched 
data services and preferably also Direct Access 
and GPRS. Experience with typical datacom pro­
tocols such as IP, TCP/UDP, HTTP, PPP, DHCP, 
RADIUS, RSVP, etc. would be beneficial. 

Since this task requires extensive contacts to 
Ericsson internal personnel and to external custo­
mers and competitors, you need very good com­
munication and negotiation skills as well as a 
good command of the English language. An alrea­
dy well established personal Ericsson network will 
support you to fulfil this challenging task. 

Please contact: 

Human Resources 
Simon Seebass 
EEDEEDSIMS 
+49 2407 575 163 

EED/D/PC 
Stefan Eissing 
EED.EEDSTE 
+49 2407 575 159 

Senior Software Designers GPRS 

Proj.-No.: 16897 

The main tasks for the position are: either design 
of the GPRS bearer service (SMS, VLR, class A/B 
mobile support) or O&M product development 
(OMS,PXM). 

The job is performed in teams with a large degree 
of responsibility and authority, comprising all 
parts of the product life cycle from early require­
ment analysis up to maintenance after GA. There 
will be a close cooperation with the I&V subpro­
ject at EED. Thus, we have the opportunity to see 
our products being integrated and verified in the 
real GSM datacom network. 

As the GPRS organization is still rather young, mere 
is the freedom to be pioneer for processes, system 
architecture, usage of programming languages and 
platforms. On the other hand we have well defined 
projects and clear delivery deadlines for our 
assignments. 

For the GPRS bearer service, the languages 
ERLANG, C and JAVA are used. O&M applies C++, 
JAVA, ERLANG and the CORBA architecture. 

We are looking for persons with proven experience 
in the technical domain and a strong team orien­
tation. A solid SW engineering background is a 
requirement. Either local or expat contracts can 
be offered for these positions. 

Pleas contact: 
Human Resources 
Simon Seebass 
EEO.EEDSIMS 
+49 2407 575163 

GPRS Design Manager 
Andreas Daun 
EED.EEDAND 
+49 2407575163 

Location Hildesheim 
The EED/E/D department at location Hildes­
heim is responsible for the development of 
ACCESS and ATM products in the Telecom 
area. To support our activities in the ACCESS 
area we are looking for a 

Project Manager 
Proj.-No.: E4798 

The project manager is responsible for the coor­
dination of all activities concerning the further 
development of the hard- and software compo­
nents of the ACCESS product in accordance with 
approved budget, plans and processes. This inclu­
des coordination with associated projects and 

internal Ericsson customers. Further activities 
are to issue requirements for system, process and 
tools improvements. 
As a suitable candidate you have profound hard­
ware and/or software engineering knowledge. 

You have previously worked as project manager 
or have experience in goal-driven management of 
team-oriented development. 

Please contact: 

Human Resources 
Astrid Mayer 
EED.EEDASMA 
+49 5121 707 400 

Department Manager EED/E/D 
Hans-Ulrich Hartmann 
EED.EEDULHA 
+49 5121 707 317 

Ericsson Eurolab Deutschland GmbH 
is a young Research & Development 
center located in the middle of 
Europe. More than 1000 employees 
from about 30 different nations are 
working in 3 locations in Germany. 
Due to a continuous growth we 
have a number of new positions for 
experienced engineers. 

www.eed.ericsson.se 

Location Herzogenrath/Aachen 

Location Hildesheim 

Location Nurnberg 
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FROM THE PAST 

The test car, with its large antenna on the roof, attracted a great deal of attention when it appeared on Kungsgatan in 

Stockholm. 

A bulky mobile 
telephone 
F ifty-five years ago, in 1943, during 

the height of World War II, Ericsson 
unveiled one of the first mobile tele­

phones. 
It was manufactured by LM Ericsson in 

cooperation with Swedish Radio AB and 
< was made to specifications proposed by the 

police radio committee. 
The experience of both foreign and 

Swedish military stations was taken into 
consideration when designing what would 
be considered very bulky equipment by to­
day's standards. The telephone was un­
veiled to certain invited guests including 
the telegraph commission, the police and 
the air defense service. 

Took up lots of space 

More or less the entire trunk of the 
demonstration car was filled with the 

More or less the entire trunk of the car 

was filled with the transmitter, power 

supply and receiver. 

equipment, including the FM system's 
transmitter, power supply and receiver. 

A large antenna was placed on the roof 
of the car and, inside the car, the telephone 
handset was mounted directly on the dash­

board. Tests went very well and were a 
great success. The government authorities 
involved were delighted. 

Received orders immediately 

Orders soon arrived from Norrköping, 
Helsingborg, Linköping and Karlstad. Or­
ders from the largest Swedish cities fol­
lowed soon afterwards. 

This is yet another example of how im­
portant it is to be involved at the beginning 
and to be the first, or one of the first, with 
new solutions that can later grow into 
something really big. 

Thord Andersson 

thord.andersson@ebc.ericsson.se 

Source: LM Ericsson customer newspaper 
Impulsen, issue number 2, 1943. 

A letter to the editor arrived 
...from Fiona Macadam in In­
verness, Scotland. 

Fiona is a devoted collector of 
old telephones, and not long 
ago she received an old Ericsson 
telephone as a present from her 
husband. Now she has written 
to Ericsson in order to find out 
more about this treasure, which 
is the oldest telephone in her 
collection. She also informs us 

that she is the proud owner of 
an Ericsson mobile telephone. 

It is our hope that Contact 
readers can assist Fiona 
Macadam with her questions. 

Does anybody know how old 
the telephone is, what the mod­
el name is, how many were 
manufactured, and so on? The 
numbers 567968 are printed on 
the bottom of the telephone. 

There is also an ear-piece, be­
longing to the telephone, which 
is not shown in the photo. 

Do you know anything about 
this telephone? If so, please con­
tact the editor. There is a tele­
phone collector in Scotland 
who would be very happy. 

Lotta Muth 
lotta.muth@lme.ericsson.se 

U P C O M I N G 

October 5 -9 : Internet World Expo in New York. Sever­

al Ericsson units wi l l take part and the company wi l l 

show its Zopps Project. 

The new Swedish company is looking for new premis­

es for about 400 people in the Stockholm area. The 

company plans to be operative at the beginning of 

1999. 

New employees can now subscribe for convertibles 

under the terms of the Ericsson offer. 

UPDATES 

Ericsson recently inaugurated its new premises in 

Tallinn, Estonia, amid due pomp and ceremony. 

Following the tragic crash of Swissair f l ight 111 off 

the coast of Nova Scotia recently, Ericsson Canada con­

tr ibuted extra equipment to strengthen the mobile 

telephony network in the area and thereby help the 

work of rescuers. 

Ericsson is working with The Children's Wish Founda­

tion in Canada through the company's Hot-Air Balloon 

program. 

E3 http://www-ca.emc.ericsson.se/ 

NEW A S S I G N M E N T S 

Roland Sjöö has been appointed Mil lennium Controller 

reporting directly to Ericsson's CEO, Sven-Christer Nils-

son. His task is to ensure that the mil lennium shift wi l l 

have a minimal impact on Ericsson's customers. 

Per Olof Sjöstedt has been appointed new President of 

Ericsson Russia. He succeeds Yngve Redling, who has 

been named Regional Director, Western and Central Eu­

rope for the parent company unit. Corporate Markets. 

Lars Linden has been named new President of Ericsson 

Uruguay. Previously Marketing Manager for Ericsson 

Telecom's Latin American unit and for Ericsson Mexico, 

Linden replaces Peter Axell, who is returning to Sweden. 

THE E R I C S S O N B SHARE 
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An Extraordinary General Meeting of shareholders on 

September 9, 1997, approved a proposed convertible 

debenture program. The conversion period extends 

through June 30, 2003. For additional information, ac­

cess the web site: http://inside.ericsson.se/converti.htm 
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Ericsson's aim is to be world-class in the use of informa­

tion technology (IT). World-class in using IT as sales 

support, in increasing efficiency through IT, in pioneering 

the use of our own IT products and, when necessary, 

those of others. World-class in surprising and inspiring 

our partners and customers. 

For this reason: Use the Net! Make the Web a part of 

your workplace: electronic calendar etc. Upgrade your 

software! Think about how you can make IT a full partner 

during your workday - and what that might mean to 

Ericsson. 

Ericsson, the IT and Internet company, should "take its 

own medicine." 

We are doing this because we have to - if we are to be 

competitive. 

This autumn we must start adopting best practices. The 

only way to prevail in these times of change is to learn 

more about IT, to use more IT tools. 

Access, Ericsson's well-established IT magazine, will 

be one of the instruments of this change. The way Access 

is being produced, in a global, virtual network including 

2 ACCESS Sept.98 www.ericsson.com/accessmagazine 
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Web distribution in several languages, also sets an 

excellent example. 

We are now expanding its scope and making Access 

even better. 

World-class in reporting on Ericsson's goal: that anyone 

or anything should be able to reach anyone or anything -

at any time, any place, by any means - offering real-time 

ease of use and flexibility. 

World-class in reporting on Ericsson's move toward 

information-based products and services, from telecom to 

a convergence of telecom and datacom. 

But Access cannot be world-

class without your help! Send 

all your tips, comments and 

contributions to 

access. access@edt. er lesson, sel 

ROLF SKOGLUND 

CIO LM Ericsson AB 

Member, Access Advisory Board 

www.ericsson.com/accessmagazine ACCESS Sept.98 3 
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DEVICES TALK TO EACH OTHER 
A GSM phone will send data signals when your 
copier is low on toner, GSM phones will be in­
stalled in alarm systems, cars, trucks, and freight 
containers. They will send status information to 
central computer systems, making it easier to 
control operations. 

Sweden's largest telecom operator, Telia, and the new Swedish 
company Wireless Maingate A B are hoping to establish a whole 
new mass market for telemetry services based on GSM. The goal is 
to supply GSM transmitters for all equipment that has some form 
of built-in intelligence. They forecast that within five years, the 
new market will be worth SEK 2 billion (USD 250 million) annually. 

"New driving forces have emerged, persuading us that a mass 
market can be established, GSM is a world standard, and we think 
that GSM transmitters will become standard modules that are 
installed in all kinds of intelligent machines in the future. This 
reduces the need for adaptations to establish this kind of data 
communications. Costs are low enough that a mass market can 
develop. So there is potential for growth," said Håkan Ericsson, 
acting marketing manager at Telia Mobile. 

Örjan Johansson, head of Ericsson's Bluetooth project, 
commented: "This is a very natural development toward reduced 
dependence on cables and plugs. Of course, it is an exciting area 
since GSM is being updated with new functions. Bluetooth also fits 
in very nicely, connecting peripheral equipment without wires. (See 
article on pages 6-8.) 

THIS IS SOMETHING BRAND NEW that does not exist 
anywhere in the world. Today, these kinds of telemetry services are 
operating in mobile data networks on a very limited scale. 

Mobitex networks operate in 14 countries. Normally, the 
customers are large organizations with telemetry services. Exam­
ples are airports that turn landing lights on and off, weather 
stations and large building owners that have alarm systems 
connected to Mobitex. Energy companies control the transmission 
of electricity, and the armed forces of various countries (we can't 
tell you which ones) use Mobitex. 

With GSM, Telia is choosing a brand new way to attack the market. 
In principle, Maingate works like a service bureau and sells the 

actual subscriptions for its services to end-users. 

THE MAIN FOCUS is on areas such as alarm systems, 
electricity meter reading and credit card authorizations. Credit 
card authorizations will become much faster. A new generation of 
credit card terminals is being developed. According to Maingate, 
they are being equipped for data communications via GSM. 

In the future, Maingate expects to sign direct contracts with 
office equipment suppliers such as the Japanese-based Canon. This 
means that Canon copiers can be equipped with a GSM phone at 
the factory in Japan. In Sweden, the same copier can then be 
equipped with a supplier identity module (SIM card) for data 
communication via Maingate's operations center. The GSM card 
can be programmed for different services. 
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1999: GSM ON THE INTERNET 
2 0 0 1 : ULTRA FAST GSM 

When Ericsson integrates GSM with IP telephony, the result will be 
a brand new network that may well shake up the telecom market­
place. As of next year, GSM operators will be capable of taking 
over large segments of the market for corporate telephone services. 

Existing Private Branch Exchanges (PBX:S) can be thrown out 
and replaced with exchanges based on IP (Internet Protocol). The 
market is huge. Worldwide, there are about 250 million PBX exten­
sions in large corporations. 

GSM on the Net means that IP telephony is being introduced to 
corporate data networks. The PC becomes another phone and cor­
porate phone traffic can be moved over from the PBX to the data 
network. Intercommunication will be established between IP tele­
phone services and the PBX so that everyone can communicate 
internally between phones and computers. 

GSM base stations will be connected to corporate data networks. 
This way, companies will have their own internal GSM network. 

Year 2001, 384 kbit/s data services in GSM and D-AMPS networks 
(an American standard) will become available courtesy of yet 
another Ericsson technique - EDGE. 

EDGE was created primarily for multimedia services such as the 
Internet, intranets, video conferencing and e-mail. 

To learn more: 
http://www.ericsson.co.uk/Eripress/Archive/1998Q2/Net.html 
http://www. ericsson. co. ukldatacomledge_router_axi51 x. htm 
http:I'/www. ericsson. sel WN/wnl -981 evolution, html 
http:llwww.ericsson.se/EripresslArchivell998Q2IEDGE.htm/ 

IP TELEPHONY MOVING AHEAD 
At least one tenth of the international telephone traffic in Europe 
will be carried via the Internet by 2002, according to Datamonitor, 
a research and consulting company, IP telephony is no longer just 
for computer hobbyists. As reported in IP Telephony Markets in 
Europe and the US: Beyond Internet Voice, large companies are 
evaluating the technology. Telecom companies such as Deutsche 
Telecom are on their way to establish IP services. It is expected 
that 1999 will be the year of the big breakthrough, when many 
companies will offer IP telephony. Note that Europe is considered 
to be one step ahead of the U.S. (Source: www.uppsnappat.com) 

INTERACTIVE IRIS DOES IT ALL 
- SIMULTANEOUSLY 

Instant Recording Internet Solution 
(Iris) is the name of a new IT and 
Internet product from Ericsson, 
intended for interactive multimedia 
communications. Seminars, confer­
ences, meetings and presentations can 
be videotaped for broadcast - in real 
time via the Internet or later via 
e-mail or CD. 

Using Iris technology, everything is 
concurrent: a presenter speaks live 
while images or texts are shown on 
the same screen. 

{To learn more, contact: 
kristoffer. nyberg@era. ericsson. se 

INTEGRATED NETWORK FOR 
VOICE, DATA AND VIDEO 

US West,, one of the largest phone 
companies in the U.S., is launching 
an integrated network for telephony, 
datacom and video services for its 
corporate customers. Companies that 
want to tie their facilities in various 
locations into one private network can 
now buy network capacity with 
integrated access. The advantage is 
savings, of course. Today, many com­
panies are purchasing separate net­
work capacity for telephony, datacom 
and video. 

US West is offering several different 
services. Its customers can choose 
between Frame Relay, ATM and/or IP-
based networks. 

Cisco is supplying network equip­
ment. Initially, the services are being 
offered in 14 Western states of the U.S. 
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THE WIRELESS SOCIETY is right around the 

corner. Radio communications are 

taking over. Wireless local networks 

and the tiny Bluetooth chip that 

enables mobile phones and comput­

ers to communicate with each other 

are elements of this development. 

This creates new business oppor­

tunities for Ericsson while main­

taining mobile phone profitability 

and demand. 

WIRELESS FUTURE BRINGS ERICSSON SUCCESS 
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»To grow, we have to cut the cord« 



CODE NAME BLUETOOTH 
Bluetooth brings new functionality 

to the telephone and we will be able to 

sell more telephones while maintain­

ing our product prices. 

The dream of a cordless society will become reality 
toward the end of next year, and by then slow data 
transmission via the GSM network will be a fading 
memory. People will access the Internet and e-mail 
either via fixed workplace networks or via mobile 
phones and the GSM network. 

Bluetooth was conceived four years ago as a 
replacement for the cable between a laptop compu­
ter and telephone. By eliminating troublesome 
cords, a brand new user scenario was created. You 
should be able to attend a meeting with your lap­
top in a briefcase and your mobile phone on the 
table. When e-mail arrives, you should be able to 
see it on the phone and easily transfer it to your 
laptop without even taking it out of the briefcase. 
Later, when you fly home after the meeting, you 
read your e-mail and write replies. When you land, 
you should be able to put the briefcase in the trunk 
of your car, get in the car and transmit your replies 
from the computer via mobile phone. 

THESE WERE THE FANTASIES of a few 
engineers at Ericsson Mobile Communication in 
1994. Today, four years later, we are almost there -
wireless is one of the buzzwords of the year. 
Technology that famous IT consultants could only 
wish for, back when few people knew what the 
Internet was all about, was being developed for 
real at Ericsson Mobile Communications in Lund, 
Sweden. 

What is "wireless" all about? 
Ericsson's new SH888 mobile phone (http:/lmobile.ericsson.comlsh888) is the 

first phase of a development that will revolutionize the way we work. Instead 
of connecting your computer to a network, either the fixed network where 
you work or via cable to the computer from a GSM mobile phone network, 
you will now communicate entirely without wires. In the case of the SH888, 

infrared rays - a form of light - transmit the data. But what happens when 
you close the door or leave the room? The connection is broken instantly! 

"One of the reasons Ericsson is so strong is 
that we not only develop products and 
solutions that makes communication easy, 
but also place great emphasis on making 
sure our products work with other vendors' 
solutions. We believe that Bluetooth will be 
the technology that makes simple and 
effective communication between devices a 
reality." SVEN-CHRISTER NILSSON, EEO, ERICSSON 

This past May, five companies unveiled the idea 
of Bluetooth and radio networks. The companies 
argue that this technology will revolutionize 
wireless communications, both for individuals and 
companies. Ericsson, IBM, Intel, Nokia and Toshi­
ba have joined forces and are working together to 
promote Bluetooth as a standard for inexpensive 
wireless communications. 

Örjan Johansson, Ericsson's Bluetooth project 
manager: "A year ago, we finished developing the 
technology. But we realized that in order for this 
to succeed, it must be widely adopted. We turned 
to Intel and they told us that they had been 
wondering if they should incorporate GSM into 
computers, or if they should commit to some 
other standard." 

TO INTEL , Ericsson's solution was like manna 
from heaven. Not computers, but telephones 
would reconcile all the various standards in the 
world. And Bluetooth would handle the communi­
cations between telephones and computers. 

Ericsson pitched the idea to IBM and Toshiba, 
two of the world's largest manufacturers of laptop 
computers. When Ericsson's competitor Nokia 
decided to get on board, Ericsson thought it had 
reached critical mass. Today, one year later, more 
than 100 companies have joined! 

"It simplifies the connection to the computer. 
This makes it possible to develop new applications 
for the telephone," Mr. Johansson said. "It will 
make the telephone more valuable to the user. 
Compared to a computer, it costs as much today 
as ten years ago - but you get more for your 
money today." 

MR. JOHANSSON anticipates that Ericsson 
can sell other parts of the Bluetooth technology, 

such as chipsets that handle radio traffic, or the software and drivers that go 
with it, but he is hopeful that partner Intel will perform most of the work of 
implementing the technology in computers. 

Once Bluetooth has been established in telephones and computers, it will 
generate a market for numerous other types of products that are closely 
related to Bluetooth. Further downstream there will be products we cannot 
even dream of. 

THIS IS WHAT Bluetooth is about. Actually, Bluetooth is several things (CQTO learn more, contact: 
at once. It is both hardware and software. The hardware is a radio - a trans- orjan.johansson@ecs.ericsson.se 
mitter and a receiver. The radio can be located in a 
mobile phone, in a laptop or in an adapter that you 
plug into the fixed network where you work. Using 
the software, the mobile phone can communicate 
with the computer at a distance without wires - but 
using radio waves instead of infrared light. Internet 
and e-mail can be reached either via workplace's 
fixed networks or via a mobile phone and GSM net­
work. The dream of a cordless society will be a 
reality toward the end of next year, and by then 
slow data transmission via a GSM network will be a 
fading memory - data transmission will be 
substantially faster thanks to new technology. 

Bluetooth is also a joint project of several 
market-leading companies. 

BLUETOOTH uses a globally available unlicensed radio band, 2.4 Ghz, which 
supports both voice and data. 

The radio can be built into laptops, mobile phones, printers, fax machines and fixed 
networks. Bluetooth supports transmission speeds of up to 721 Kbps for both voice and 
data. The allocation of bandwidth is user selectable depending on transmission type. I f 
you surf the Internet, you want to receive plenty of data while you send l i t t l e , but 
voice traffic requires equal amounts of transmission in both directions. 

The technology was developed by Ericsson Mobile Communication, but as of a year ago, 
i t is part of a joint project into which Ericsson has invited Nokia, Intel , IBM and 
Toshiba. 

You can read more about i t at http://www.bluetooth.com. (Andrew Seybold's http://www. 
outlook.com also offers lots of information on wireless and mobile computing) 
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A GLOBAL MESSAGE 

ERICSSON EMPLOYEES must change the way they work, 

use Ericsson's products and demonstrate excellence 

in their use of information technology as one step 

in the process of creating new world-class products 

and services. 

This message will be widely broadcast this 

autumn as Ericsson's massive IT program gets 

underway. Shorter product cycles require faster 

product development, more efficient operations 

and concurrent engineering, where the company 

collective knowledge is utilized to the fullest extent. 

Resources must be tied together through net­

works. Sharing information and expertise through 

networks reduces costs - for Ericsson, its custom­

ers and partners. 

Here are some opinions from one of the most 

important sources of IT experience - Ericsson 

employees themselves 

- on how to use IT 

to improve efficiency, 

sell more and have 

more fun. 

m, a a''3M! i s 31 wai'ara 
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AMANDA ALLEN, communications manager at Erics­
son's CyberLab in Menlo Park, California: 
"I use e-mail, a Palm Pilot, web sites and a computer. 

The Palm Pilot is my favorite. 
"I also like Ericsson's MC16 handheld computer with 

its wireless connection and ability to make phone calls 
via a PC." 
IT web sites Ms. Allen likes to visit: 
http:11lighthouse.eur.ericsson.se 
www.Internet.com 
www.developer.com 

DONGHUI YANG , Ericsson Data, Stockholm, uses Ericsson's intranet 
to obtain information about his customers: 

"As an Account Manager I need wide-ranging information about a cus­
tomer's operations, and the intranet is where I find it. The sales support 
system and the financial support system give me data I need to analyze the 
customer's purchasing activity." 

Other IT tools Donghui Yang appreciates are e-mail, the ability to log 
on to the network anytime, anywhere, the Public Folder in Outlook that 
allows you to create teams across organizational boundaries and the HIT 
document management system designed to download internal documents 
from the Web. 

SIGRUN HJELMQUIST , President, Ericsson Components: 
"I am positive toward IT and regard it as a given, but am not yet a 

power user, IT is very practical, but devices and systems must be user-
friendly and have built-in tutorials. If it takes too long, I lose patience. 
After all, learning new things takes time, time that I don't always plan 
for." 

E-mail makes work easier, but differences between systems are obsta­
cles. "1 use Memo for Windows so that I can send attachments even if it is 
a bit old-fashioned and not as efficient as "regular" e-mail. Some parts of 
our company have converted completely to electronic documentation of 
our operations. 

"Those are all the IT devices I use - 1 have a laptop but rarely carry it 
with me because it is heavy, even though it is small. Devices must be 
small and fit into my purse, just like my mobile phone, Ericsson's very 
smallest." 

Usefulness is the deciding factor. Working from home means more 
freedom. "The modem I used to have was not dependable, but my ISDN 
connection has given me the opportunity and freedom to work from 
home. Unfortunately, the devices are ugly, with lots of wiring and large 
boxes hanging on my walls." 

THOMAS LANGTHALER , Ericsson Data, Austria: 

"I use almost all of the IT infrastructure," said Thomas Langthaler, 
SAP R/3 business support system project manager. 

His base is a laptop computer with a mobile Remote Access Communi­
cation (RACOM) connection. He uses it to communicate and look up infor­
mation on the Internet and on Ericsson's intranet. 

"Finding information on the Internet takes time, but it is always faster 
than asking someone to look for it and send it..." 

Ericsson's Standard Office Environment (ESOE), the Ericsson Global 
Infrastructure Program (EGIP) and SAP R/3 are tools that are necessary for 
Ericsson's IT development, in Mr. Langthaler's opinion. 

"They are needed to integrate Ericsson's local companies tightly into 
one real IT company." 

TAPIO ANTTILAworks with Ericsson's corporate business develop­
ment and new networks. 

"My laptop," Mr. Anttila replied when asked how he uses IT to improve 
his efficiency. The laptop is his desk. He brings it everywhere and uses it 
for everything. "More people ought to do that. It is hard to work in two 
environments." 

Mr. Anttila also has a handheld computer for e-mail, calendar and 
addresses, and he was one of the first 100 people in San Francisco to get a 
Digital Subscriber Line (DSL) for Internet communications. The transfer 
rate is 384 Kb per second, thirteen times faster than a regular modem. 

This has changed the way he uses the Web. 
"I prefer news sites. Today they are just as easy to read as a newspaper. 

It is easier and faster to download software from the Net, and to get con­
nected. I don't have to wait as long." 

Mr. Anttila's best advice on being 
a) 1 3 i l l 3 £ l I B y y y i E E E l IT efficient is simply this: "Use Erics­

son's own products and make them 
part of your working environment. 
The only way to learn is to do it 
yourself. The only people who learn 
from books are analysts..." 

This applies especially to IT prod­
ucts, he believes. Ericsson employees 

have to use and experience Ericsson products. 
"And those of our competitors! How many Ericsson employees can 

tell you the name of Nokia's latest mobile phone - and what their sales 
pitch is." 

Learning to handle new IT tools is not easy. "We learn best when we 
play, and we play most easily with children at home. Also, change comes 
easiest where freedom is greatest - at home." 

It is easier to use the IT infrastructure there than at work, where the sys­
tems, of necessity, are large. That's why Zopps Network is offering Erics­
son employees a platform where they can learn new technology in a re­
laxed setting with access to training, conferencing, chatting, the Internet, 
virtual worlds and network computer games. 

Starting in January, Zopps Global Network will be offered to everyone 
at Ericsson. Local pilot sites are already operating in Spain, Finland and 
Australia. 

"All Ericsson employees, starting in Sweden, are going to gain access to 
PC:S at home. This will accelerate the process of making the Internet both 
a business tool and a source of entertainment for employees.' 

(Q^To learn more about IT, and business development, contact: 
tapio. anttila@lme. ericsson.se 

(CQTO learn more about Zopps Global Network, contact: 
william. agostini@ Ime. ericsson. se 
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"The only person who makes no mistakes is someone who is asleep." 

JEREMY BENNETT , Stockholm, co-manages the Ericsson World 
Wide Web with Ken Ryan. 

Mr. Bennett's task is to promote, develop and coordinate Ericsson's 
presence on the Web. 

"I too have to improve as an IT user," Mr. Bennett confessed. "Using IT 
is often associated with a certain amount of hassle and bugs: it is hard 
to get connections via laptop or hand held computers such as the Palm 
Pilot and mobile phones to work. The memory capacity is not big enough 
to send attachments with e-mail. The modem speed is too low and 
vulnerability to interference is great. 

"When the connection is down for an instant, information is lost." Mr. 
Bennett is testing infrared connections via the latest Ericsson phone and 
handheld computer, the MC 16 - naturally. 

"It is fun to be on the cutting edge - and necessary for me if I am to 
practice what I preach." 

Ericsson's strict security regulations often prevent the use of new 
opportunities. It is generally not possible for most Ericsson Web users to 
view external real-time broadcasts via the Internet since the firewalls 
exclude streaming audio and video. 

"This is frustrating to those of us who want to use new opportunities 
that can save both time and money. One challenge for our security depart­
ment and Ericsson Data is to find solutions that don't jeopardize security. 
We can do much more than what is permitted today - without jeopardiz­
ing security." 

Ericsson employees should be encouraged to use their IT tools more, 
and to use the Internet and Ericsson's intranet to take Web-based classes 
from home. 

"IT must become a part of their lives - even outside of work. That's why 
I think we should offer Ericsson employees equipment and dial-up from 
their homes." 

On the job, the Ericsson Standard Office Environment (ESOE) and 
Ericsson Global Infrastructure Program (EGIP) standardization projects 
are making it easier for Ericsson people to network and enhance their use 
of IT. Especially on the Internet. 

The most important purpose of Ericsson's Web marketing is not to 
persuade end-users to call Ericsson to make a purchase. It is to make cus­
tomers at all levels aware of the breadth of Ericsson's product portfolio: 
from consumer products such as mobile phones to advanced systems •» 

ONE INTERNET 
STANDARD 
I like to be on the leading edge without being on the bleeding edge. To me, 

that is the difference between being practical and being too much of a 

visionary. I prefer to stick to technology that everyone at Ericsson can use 

and benefit from. 

At Ericsson Data in the Netherlands, we are developing an Ericsson 

Standard I-net (Internet and intranet) Environment (ESIE), based on the 

Ericsson Standard Office Environment (ESOE) project, which will make it 

easy to publish and manage content on the Internet and intranets. 

This is a workflow methodology for the development, testing, approval 

and publishing of content for I-net environments, using standardized tools 

which already are available in ESOE. Review and approval is embedded 

electronically in the process. 

The model is based on print production flow by separating content 

from style and defining different roles - writing, editing and publishing. 

The entire flow is adapted to the I-net environment. 

The I-net group in the Netherlands, with people from Ericsson as well 

as Ericsson Data, also works with voice and video via IP. When you 

receive a voice/video call via IP, you can see the person calling even if you 

do not have a video camera yourself. 

This technology also enables sharing documents and/or applications in 

"one-to-many" scenarios. Imagine doing an interactive document review 

or multi-media presentation with people in different locations - live! 

Here are a few practical tips for better use of IT, both for Ericsson as a 

company and for end-users: 

Implement the Ericsson Standard Office Environment (ESOE). This will 

enable everyone at Ericsson to be using the same set of leading edge 

applications and platforms. Today the end-users who need them the most 

are (often) the ones with the weakest platforms and the oldest IT tools. 

Go for Outlook and Exchange. These are effective tools everyone in 

Ericsson should be using. 

Adopt Ericsson Standard I-net Environment for I-

net content and publishing needs. If we do this 

Ericsson-wide then we've got something. We're on 

the way! 

TIM EHRHART is Webmaster and an advanced IT user in the I-net 

group (Internet and intranet) at Ericsson Data in the Netherlands. 
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solutions for voice and data communications via fixed and mobile 
networks. "This strengthens our brand," Mr. Bennett said. 

Here are Mr. Bennett's pointers for a better Web site: 
• User-friendly and consistently designed web pages: similar solutions, 

links and design across the entire Ericsson Group. 
• Use an established standard: underlined links. The ones you have 

already visited should change color. 
• Do not overuse technology. Don't do something just because it is 

possible. 
• Customize Web pages to the needs of users: pass up fancy pages in 

favor of functional ones. 
• Pages should be up-to-date and should download quickly. 
• Make it easy for readers to contact you. Take all their comments 

seriously. 
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KARL DAHLIN , head of business development at Ericsson Data in the 
U.S., would like to see Ericsson select Hotmail as its e-mail tool: slow but 
free and available to everyone, anytime, anywhere! 

Mr. Dahlin uses IT in many different ways. He suggested that Ericsson 
as a high-tech company should use IT in still more ways. 

"I could write a book about it - and I probably will. I'll comment on 
the high points here: E-mail is at the top of my list - anyone who does not 
use e-mail to maintain important business contacts and to communicate 
with customers, partners and employees will not make it. 

"Ericsson's decision to sponsor the Grammy Awards was made because 
I sent e-mails to the Recording Academy project manager on virtually a 
daily basis last December, asking if Ericsson could help." 

In Mr. Dahlin's opinion, the switchover from Memo to Exchange is a 
step in the right direction, although it took too long. 

"We could allow advertising to pay for a truly modern e-mail system at 
Ericsson. Right now, the most important thing is to see to it that all 
employees get wireless access to their e-mail. 

"The Internet is a very powerful search engine for market analyses, cus­
tomers and competitors, and it keeps me up-to-date on what can be done 
in IT and telecommunications. Interestingly, I have discovered new busi­
ness opportunities - based on what I cannot find on the Web even though 
I know it is actually there." 

Mr. Dahlin brings his office along with him by using a laptop and 

LARS A STÅLBERG, Ericsson corporate re la t ions: 
"Top managers of a global company t ravel to different 

locations a l l the time. We use IT tools that enable 
ef f ic ient communications and ava i lab i l i ty independent of 
time and space - mobility. 

"We are gradually use IT tools more and more. People in 
my department are using the MC16 to an increasing extent. ' 

mobile phone when he travels. He can be productive at times that would 
otherwise be unproductive. He looks forward to being able to hook up 
without wires from anywhere at 56 kilobits per second or more - and to 
combining laptop computer, mobile phone and Palm Pilot in a single 
device. 

"Ericsson must pull these important tools out of the glossy color bro­
chures and put them in the hands of employees the world over before it is 
too late." 

Mr. Dahlin closed by describing a psychological advertising trick that 
provides a strategic advantage: 

"When I meet customers, I always keep my elegant laptop open and the 
Palm Pilot and mobile phone on the table. Customers gain greater confi­
dence in both me and Ericsson when they see that we understand how to 
use the technology. Does anyone think that we will accomplish that by 
sticking yellow Post-it notes all around the table? 

How old is Karl Dahlin? That depends: 
"Some days I am 36 going on 16 and other days I am 36 going on 76." 
Mr. Dahlin likes to visit the Mecklermedia Internet News site to keep 

up-to-date on IT and the Internet industry. 
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"If you're not on the cutting edge you take up to much space." 
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WONG KAR HONG , IT manager, Ericsson China: 
"I use the Internet and intranet. I never go anywhere without my Note­

book PC. I look at it more than I look at my wife and children." 
By using e-mail, he gets things done quickly wherever he is. He was an 

early user of the Apple Newton. 
"The first generation did not live up to expectations. I suppose the Palm 

Pilot in is much better, but I don't 
have my own yet." 

ROLF CARLSSON works with 

the development of strategic infor­
mation technology for Marketing 
and Sales at Ericsson Radio in 
Stockholm. He believes in using IT 
tools himself. "This is essential to be able to develop new applications." 

When Mr. Carlsson travels, he can always access e-mail and intranet via 
his laptop computer, so that he can work efficiently. 

"I use modem and mobile connections when I travel, internally and 
when I visit customers." 

Mr. Carlsson's task is to learn all aspects of operations in order to 
determine how the tools work, make sure they are supported, and to 
develop concepts for Internet, intranet and extranet applications for 
various purposes. All to support Ericsson's transition into the 21st 

century. 

"We are trying to solve the problem of slow mobile connections by 
using extranet applications with our customers and partners, among other 
things. But we are also basing internal applications on this technology. 
Speed is a keyword for the future. 

Mr. Carlsson considers intranets to be the basis for many applications: 
"Post as much information as possible on the intranet so people don't 

have to bring their laptops." 
He prefers the smaller and lighter handheld MC 16 computer for down­

loading e-mail and taking notes. The MC 16 also provides access to an 
address book, to-do list and calendar. He constantly updates these func­
tions with his stationary computer. 

DONNA CAMPBELL , head of CyberLab East, New York: 
How do you use IT to be more efficient and sell more? 
"Cyber Lab works with Ericsson's various departments and other 

companies around the world, in all time zones. E-mail enables us to 
connect with our colleagues in Melbourne, Stockholm and Japan no 
matter what time it is in New York. It may sound a bit imperialistic, but 
the sun never sets on Ericsson's empire, and this is important to our 
global competitive strength. 

"We keep the New York market informed about opportunities to 
work with Ericsson and keep Ericsson informed about the opportunities 
in New York. Without intranet and e-mail we could not handle this. 

"We are developing an on-line CyberLab which is more than a simple 
information or positioning tool. It will allow us to reach markets where we 
want to establish lasting relationships with potential development 
partners and customers." 

What is your favorite gadget? 
"The telephone, without a doubt. Perhaps it does not belong in the 

'gizmo' category, but it is still the most fantastic technical invention I use 
every day. People talk to each other - you don't normally write messages 
to one another. At least not at the parties I attend." 

Do you have any special suggestion about e-mail? 
"Unfortunately, communication doesn't improve because of spell 

check and grammar tools. I suggest we learn to write again. E-mail is 
turning into a fourth type of communication behind voice, written texts 
and smoke signals. Written texts are still what counts. No technical 

applications can replace the thoughts you put down on paper." 
How old are you? 
"Ah, an easy question - 35." 
Which is your favorite IT Web site? 
"My favorite sites are those that give me the information that is 

relevant to my job. Naturally, I read sites that deal with data and voice 
communications, but the ones that don't directly connect to our industry 
are even more important. To CyberLab, it is important to keep up with 
what is happening on financial services, media, education and health care 
Web sites. 

AGNETA HARTE J A C O B S S O N , press officer at Ericsson Radio 
Systems: 

"I work with communications issues in Ericsson's global business 
program and use IT to the hilt to get our messages out. IT helps me reach 
out in a smart, attractive and efficient way and gives me rapid feedback on 
how recipients perceive our message." 

Ms. Jacobsson's favorite gadget is Ericsson's MC 16. Because she does 
not have to chase people, she saves a lot of time. 

"I know that they get my messages one way or another. I can work in 
locations other than my office, at home for example. As a mother of four, 
I can devote myself to my family until 9 p.m. and work on high priority 
tasks later. I can also communicate with my colleagues outside working 
hours." 

TAO J IN, who is in charge of wide area networks and 
various IT projects at Ericsson Data in Beijing, 
China: 
"IT is my job, not just something I use to become more 

efficient. Based on that, my advice to all users is this: 
Content is what is important, not appearance. Don't spend 
too much time on the latest gadgets. That can reduce your 
efficiency." 
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ONE COMPANY, 
ONE TOOL 
Following the ambitious yearlong effort to roll out 
ESOE, positive results are weighing in. 
"Many large companies are looking for solutions, but 
the Ericsson Standard Office Environment is the tech­
nically most advanced solution I have seen," project 
manager Måns Nordgren said. 

A large proportion of Ericsson's current IT initiative consists of the 
Ericsson Standard Office Environment (ESOE). "ESOE will provide a 
standard PC desktop to the entire Ericsson Group," said Mr. Nordgren, 
who is in charge of the worldwide ESOE launch. 

Måns Nordgren arrived at Ericsson Data from Pharmacia-Upjohn just 
four months ago, but he has already found several good examples of posi­
tive results: "Perhaps the best part is that anyone who looks at ESOE is 
compelled to think about the company's entire IT structure. This is very 
useful, but would rarely happen otherwise. By the last week of August, 
14,100 users in the Ericsson Group had received ESOE. Most teething 
problems are past and this one-year-old can walk. This autumn he will 
start running." 

BUT ONLY when you start using it yourself do ESOE'S benefits become 
tangible. Mr. Nordgren explained: "Its accessibility, stability and mobility 
are impressive. When I was in the u.s. last summer, I could log on to a PC 
and take care of my e-mail or download my documents from the server in 
Sweden. 

"And even though I am new in the company, I have only had to call the 
helpdesk once in four months. That is a lot less than what I am used to 
from earlier workplaces." 

The helpdesk provides a clear measure of ESOE functionality. If it re­
ceives a lot of calls, that mean trouble and that the system is hard for 
users: "The 130 employees at the Marievik facility in Stockholm used to 
make 250 helpdesk calls per month. With ESOE, they make 35 calls per 
month. Just imagine how much money this saves if each problem takes 15 
minutes to resolve." 

A USER WITH A PROBLEM can let one of the pros at the help-
desk run his or her PC remotely. This happens with three out of four calls 
from the workplaces that have implemented ESOE. Usually, the problem is 
resolved in a few minutes, whereas waiting for an IT expert to arrive could 
take hours in the old environment. A lot of money is saved by reducing 
downtime, but another gain is in work satisfaction. 

"The expertise and technical skills of the helpdesk has improved rapidly 
as we have brought in professionals who were previously stationed at user 
facilities," observed Mr. Nordgren, who has studied similar solutions at 
other large companies: 

"I dare say that we have the most advanced solution, primarily thanks 
to our centralized distribution process. If a user needs a new program for 
his or her work, a call to the helpdesk will almost instantly provide access 
to it, since software is distributed via the network. 

"The same thing applies to curing computer viruses. A virus elimina­
tion program reaches all PCs worldwide that use the Ericsson Standard 
Office Environment, with very little delay." 

JACQUELINE O'HALE, Ericsson Internet Professional 
Services, Madrid, Spain: 

"Rapid, dependable information is one of the keys to 
speed when we work with IT . I want to recommend the book 
BLUR -The Speed of Change in the Connected Economy by Stan 
Davis & Christopher Meyer - i t describes what the Internet 
and the new economy are about and how they w i l l affect us 
a l l . 

"Newsletters in the form of e-mails to my computer are 
excellent. I prefer Edupage from Educom (www.educom.com). 

"And don't forget Ericsson's own global news! You can 
subscribe to What's new at Ericsson by sending an e-mail 
to majordomo@www.ericsson.com with the message 'subscribe 
whatsnew' on the subject l i n e . Eight thousand people a l l 
over the world already do." 

CECILIA LUNOIN , Ericsson Data's project manager for the DO IT 

corporate culture program. 
"Outlook is my basic tool. It is better than Memo with regard to e-

mail, and you can run it as a desktop. I have an Outlook calendar that I 
share with others. We set up meetings and plan together. I have a paper 
Filofax as well. 

"I search for information via the web. I know where to find what I need 
internally; I find the information I need quickly - and importantly, with­
out depending on others - and the information is up-to-date." 

Ms. Lundin's external focus at the moment is private - she is looking for 
a house on the Internet. 

She has a laptop for travel with a RACOM connection so she can access 
her e-mail via the mobile phone. Ms. Lundin likes IT. New devices and 
applications are fun. 

"It is hard to find the time to learn. So I do that mostly at home." 

THIS IS ONLY THE BEGINNING Please keep sending 
us your tips - URL's, books, newsletters, favorite 
gadgets, e-mail, products from Ericsson and others, 
compatibility - anything that 
has to do with how IT 
can make work more efficient 
and give you more time with 
the customer. Send your 
tips - in English - to 
eva.andersson&intervista.se. 
ibject: "We are IT." 
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ERICSSON'S NEW MAGIC TRICK: 
HOW TO MAKE THE INTERNET MOBILE. 

NOTHING HERE. 

" 
NOTHING HERE. 

BUT HERE. 

AND HERE. 

THE NEW SH 888 WITH INFRARED LINK AND BUILT-IN PC-CARD. 
The new SH888 is so advanced you can't even see how wires. You can access the Internet, send and receive 
advanced it is. Everything you need is hidden inside. e-mail and faxes. Where you and your SH888 go, the 

Thanks to the infrared link and the built-in PC-card, Internet goes with you. Suddenly it has become easy to 
you can connect the SH 888 to your laptop without any get things done, wherever you are. 

http://mobile.ericsson.com ERICSSON 

http://mobile.ericsson.com


JAKOB NIELSEN WANTS TO ADAPT COMPUTERS TO PEOPLE 

"Ericsson seems to be well on its way in its commit­
ment to usability," said Jakob Nielsen. 
This Dane turned Californian, recently dubbed "The 
Smartest Person on the Web," is the man teaching 
Ericsson employees worldwide to create a user-friend­
ly Web site. 

r. Nielsen travels throughout the world and lectures on 
usability and the web. Using the automotive industry as 
an analogy, he stated "we're before the Ford T even" 
when it comes to the questions of usability and develop­
ment. 

"User trends are very clear, more multimedia and (a 
demand for) more bandwidth. In five years, the Web will be the most 
important medium." 

Predicting a universal interface - echoing Sun's slogan, "the network 
is the computer" - Mr. Nielsen describes a distributed user interface 
unifying all of our electronic devices into one common interface, 
perhaps using a sort of global icon Esperanto or omni-interface. 

Mr. Nielsen named three "killer apps" of today's Internet. The first 
one is e-mail, the second is the spate of Web browsers, which came out 
in rapid succession during the early 90s, and the third, directed to an 
area of Ericsson expertise, will be mobility. 

"I WANT A HOMING DEVICE," stated Nielsen, which can, at 
any moment, receive or send e-mail and phone calls from anywhere in 
the world. Using a distributed user interface, I want the option of being 

able to exchange levels of business card information from anywhere to 
anyone in the world; computers adapting to the needs of humans, not 
humans to computers." 

Mr. Nielsen depicted a current consumer market inundated with 
products which are difficult to learn and use. 

As usability becomes a hallmark of quality products, Mr. Nielsen 
stated, "the ability for the user to learn it (the product) will be taken for 
granted." Ease of use will determine price categories of consumer 
products. The only way to determine ease of use is by usability testing. 
Beyond ease of use, "the next challenge" is going to be joy of use. 

"The goal (of web usability) is to protect you from information" Mr. 
Nielsen deadpanned. It seemed ironic coming from Jakob, who himself 
is a deluge of effusive statements: poke him with a question and out 
comes a splurge of laughter and prescient knowledge. 

WEB USERS ARE in a "hunter/gatherer period" of foraging 
through the web in search of information - in other words, a primitive 
state. Yet Mr. Nielsen foresees how users will consciously demand more 
quality information and move over into "a sedentary farming culture," 
as their information needs increase. 

To effect such a fundamental shift, Mr. Nielsen called for a new 
writing style: "the Web can be improved by redesign, and more directly, 
by rewriting texts! There is no such word as 'Repurposing,'" he declared, 
"It just doesn't work! People perform better because they don't have to 
cope with promo language; they don't react (negatively) to what they 
read," If a reader resists information, then the Web or information 
designer has lost the battle. If you lose the user, you lose credibility and 
you lose your site's intrinsic trustworthiness. 

Mr. Nielsen stated: "The writing style of the Web (generally speak­
ing) is a throwback to the industrial era," a period in which people had 
both the time and inclination to wander through writing. Today, our 
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Download times 
rule the Web, 
graphics should 
be small." 
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"The Web is one big compromise. I think the Web 

is very horrible right now... but it can be improved by 

redesign, and more directly by rewriting texts." 

modern information workforce, ironically, has neither. We need infor­
mation fast! 

"If you write a manual as a book, you have failed right there. You 
have to write the manual for access, for searching, for people who ask 
for the information nuggets. That is how people really graze or forage, 
they pick the pieces they need." 

Taking online writing and faster response time factors into account 
and combining them with better navigation and searching, Mr. Niel­
sen predicts a total improvement potential for the web at over twenty 
times what it is now! 

IT SEEMS THE FUTURE lies in transforming information into 
a series of beacons on a sea of Web sites, a sort of information and 
knowledge management. As our society moves into the information 
age, the mode and means of communication we use must necessarily 
adjust to keep pace with the technological environment we are sur­
rounding ourselves with. 

Always prosaic, Mr. Nielsen presented a "Web-Design Hambur­
ger," which consists of three tiers: Web Project Management, Interac­
tion Design, and Content Design. In addition to these tiers, there are 
several ways of keeping your Web site "hamburger" and information 
up-to-date, namely by: 

• project management 
• writing guides for the Web 
• writing workshops 
• minimal or no manual management 

of your site 
By following these guidelines, your 

Web site is likely to thrive and experience 
Netsurfer aplomb. 

It all goes back to Web usability, how­
ever. 

On that note, Mr. Nielsen declared "I 
don't trust computers." 

His relationship to technology is pro­
vocative. 

"A laptop presentation... will invaria­
bly break down in the middle of your 
talk." 

From a usability standpoint, Jakob 
Nielsen is most likely correct! Pragmatic 
in nature - he attributes this character 
trait to his engineering background - Mr. 
Nielsen defined usability in three easy 
concepts. 

JAKOB NIELSEN 

Residence: Lives in Atherton, California, 
r ight in the heart of Sil icon Valley. 

Company: Up un t i l July 1998 Sun Microsystems 
Now with the Nielsen Norman Group. 

Occupation: Usabil ity Evangelist 

Family: Wife, Hannah Kain, President of Alom 
Technologies. 

second concept is understanding that "the user is always right," and 
lastly, yet equally important, as a usability engineer, communicating 
the usability test results to engineers so they can "understand and 
appreciate (and use) the information." 

From a company vantage point, Ericsson's engineers would ideally 
create products or Web sites based on results provided by usability 
engineers. Why? Because usability engineers are able to translate the 
needs of the users to the technically minded engineers: the easier it is 
for someone to use an Ericsson product, the easier it is to keep them 
as a customer. 

A similar corollary applies to Inter, extra and intranets as well: the 
easier it is to navigate, the happier and more satisfied the employee, 
customer, user or whoever. Wow, how marvelously simple! 

"The Web is one big compromise" Mr. Nielsen commented. "I 
think the Web is very horrible right now... but it can be improved by 
redesign, and more directly by rewriting texts." 

INDEED, ERICSSDN SEEMS to be well on its way in its com­
mitment to usability. Impressed, Mr. Nielsen commented at the Janua­
ry 1998 Amsterdam Web conference that he didn't know of any other 
company where over "200 people (would) do a seminar on Web user 
interfaces" and travel to another country to do so. 

"Usability is a process, it's knowing how to do it...the real general 
principles do not change, (but) technology changes all the time," 
which brings to mind our Ericsson motto "It's about communication 

between people... the rest is technology." 
Communication is our goal; technolo­

gy is only the means of achieving it. 
Jakob Nielsen's personal Web site 

http://www.useit.com pretty much sums 
up the story: it's all about usability. 

Mr. Nielsen - formerly employed as 
an expert on usability and Web design at 
Sun Microsystems - has now teamed up 
with Don Norman - former Apple vice 
president and author of The Design of 
Everyday Things - to form the Nielsen 
Norman Group. Definitely a power­
house wedding in the field of usability. 

Hobbies: Science f i c t i o n , opera, good food 
and three-star restaurants, and t ravel within 
the d ig i ta l economies. 

Vision: Everyone, everywhere: connected! 

THE FIRST is ease of use, whereby 
the computer adapts to the human and 
not the human to the computer. The 

Favorite Web sites http://wm.nngroup.com, 
http://mm.useit.com and Anchordesk 

FOR MORE INFORMATION 
about usability issues, why don't you 
visit Mr. Nielsen's Web site at 
http.i/www. useit. com. 

Additionally, he cited AnchorDesk 
at http://www.zdnet.com/anchordesk as 
being one of his favorite news "repur-
posing" Web sites. 

Have fun! 
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STS mm 
Ericsson sponsored the web broadcast when Keiko, the killer whale 
who starred in the "Free Willy" movies, was flown to Iceland in early 
September. There, he will be re-trained for a life of freedom in the seas 
where he was born. Millions of viewers could follow Willy's travel via 
the Web, from his pool in Oregon to a fenced-in, protected cove in 
Iceland. Ericsson Data handled the wireless network and Web design 
services for the Free Willy Keiko organization. RealNetworks handled 
streaming media. 

"We are proud that we can use the same technology that enables mil­
lions of people to communicate in order to return the whale to his nati­
ve waters around Iceland," said Karl Dahlin, Ericsson U.S. business 
developer who was involved in Ericsson's part of the release. 

This was the second major media event this year at which Ericsson 
sponsored webcasting. The first was the Grammy Awards last spring. 

To learn more, visit Web-Access, http: I Iwww.ericsson.comlaccessma-
gazine and http:llwww.keiko.org 

INTERNET STANDARD USED IN 
INTEGRATED TELEPHONE NETWORK 
Sprint, the American telephone company, is modernizing 
its national telephone network, combining ATM and IP. 

Sprint is hoping to become one of the first in the world to use the 
new Multi Protocol Label Switching (MPLS) Internet standard. 
MPLS can handle telephone, datacom, and video services in one 
integrated network. Sprint expects this to reduce the cost of a 
phone call by about 70 percent, while boosting capacity. 

The new network is called the Integrated On-demand Network 
(ION) and will be available to business customers by the summer of 
1999 and residential customers by the end of 1999. 

Subscribers are connected by a single line that handles access to 
all services with the aid of packet technology. 

"Networks built this way on an ATM foundation are well suited to 
handle demanding multiple services. With the addition of MPLS 
functionality, the network is being adapted to the increasingly 
important IP standard. When IP runs on top of ATM, we gain far 
better accessibility in IP networks," said Gunnar Wranne, head of 
Business Development at Ericsson Data's Network & IP Services 
business unit. 

Sprint is abandoning the switching technology that has been the 
basis for the world's public telephone networks since the 19th century. 

Cisco is the networking equipment supplier. Northern Telecom 
and Lucent were the suppliers of the old circuit-switching network. 
This means that an important supplier change is taking place as well. 

"Sprint is the largest network operator in the world that has 
decided to build an integrated network so far," said Stefan Linde-
berg, head of technology at Cisco Sweden AB. "The MPLS standard is 
not yet finalized, but there is great interest in MPLS in the telecom 
world." 

A handful of telecom companies are competing for the American 
long distance telephone market, worth about SEK 500 billion (USD 
65 billion) per year, AT&T, MCI and Sprint are the largest. New long 
distance operators are maneuvering to break into the market using 
new, more efficient technology, such as optical IP networks. 

The changeover in technology facing American telecom opera­
tors will undoubtedly be expensive. By the end of 1996, total invest­
ments in today's American telecom network were about SEK 2,500 
billion (USD 300 billion), according to the Wall Street Journal. 

mnMMW 
Several American cable TV companies have 
started launching telephone services via their 
cable networks. According to the Dow Jones 
news service, Cox Communications has made 
the most progress. Five thousand of its cable 
TV customers in Orange County, Southern 
California, have become telephone subscribers 
as well. Cox started offering this service in 
1997 and expects to continue offering it in 
coming years. By 2000, Cox plans to offer 
cable network telephone service in another nine 
areas in the U.S. 

Several other cable companies are offer­
ing telephone services on a smaller scale. 
According to Dow Jones, prices are substanti­
ally lower than those offered by traditional 
telephone companies, as much as 50 percent 
less. New technology can reduce costs further 
for cable companies that expand into telephone 
services. 

INTERACTIVE TV IN HONG KONG 
Hong Kong Telecom has started a fully devel­
oped interactive TV service, according to the 
company the first commercial large-scale 
launch in the world. 

Subscribers in Hong Kong are gaining 
access to rapid Internet connections, banking 
services, videos, music and other commercial 
services via their TV set. Hong Kong Telecom 
is using technology from America's JOIN. 
Subscribers are connecting to servers that 
deliver interactive TV services via the network. 

INTERNET ADS WORTH 
ONE BILLION DOLLARS American 
companies are now spending over one billion 
dollars a year advertising on the Internet. But 
that is still only 1.5 percent of total media 
advertising in the country, and many analysts 
think that Internet advertising can grow sub­
stantially. 

Some of this advertising is criticized -
some observers even think it might scare off 

potential customers. A debate is underway in 
the American advertising industry about what 
it takes to make Internet advertising more 
attractive. 

WEB ON THE TUBE The world of w i s 
merging with the Internet. If some large 
media and technology companies have their 
way, TV broadcasting will be synchronized 
with the Internet in the long run. 

A group called Advanced Television 
Enhancement Forum (ATVEF) has just started 
development of a protocol that allows TV pro­
gramming to be combined with data in the 
HTML web format. Disney. Intel, Microsoft. 
Sony and Warner, among others, belong to 
the group. The idea is that broadcasting can 
be done via analog and digital TV, cable or 
satellite. The specification is due by the end of 
the year, and six months later broadcasts 
should be ready to start. Learn more at: 
http:llwww. atxef.com 

(Source: www. uppsnappat, com) 
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When ABB Generation selected a partner for its intranet 

development, it was a long-term choice. This was not just 

a matter of finding a supplier. Equally important was to 
find a partner with which to share visions and ideas. 

2 0 ACCESS Sept.98 

Ericsson is not just telephones and 
exchanges - customers buy experi­
ence and know-how as much as 
advanced technical solutions. 

"Ericsson's experience and exper­
tise made it an easy choice," said 
Richard Fahlström and Therese 
Hammerman of Ericsson Data Busi­
ness Support. 

Their project is a good example of 
how Ericsson's ideas about openness 
and knowledge management should 
work. 

ABB Generation is a traditional 
industrial and engineering company 
making power generation equip­
ment. The idea of establishing an 
intranet was born in an internal busi­
ness development project. An intra­
net would solve many internal com­
munications problems and facilitate 
daily work. 

IT STARTED AS a rather lim­
ited Web project, but has grown 
along the way and turned into a 
complex system where several areas 
of expertise at Ericsson contribute 
solutions. Ericsson Data's Web 
Solutions unit won the contract in 
competition with seven other large 
computer companies. 

"Together with ABB Generation 
we have reviewed their needs and, 
based on that, created a design and a 
structure on several levels," Ms. 
Hammerman said. 

The resulting intranet has room 
for information and knowledge on 
working processes such as market­
ing, tenders, product development, 
aftermarket and deliveries. In the 
next phase, the intranet will become 
more interactive. Together with 
the customer, Ericsson will develop 
applications that fit ABB Genera­
tion's existing business system. 

"In the middle of all this, the 
customer said: 'We have this other 
project...'" 

THIS PROJECT WAS 
ment management system, which in 
time will be integrated with the 
company's intranet. A Web interface 
search window is already in place. 

The people at ABB Generation 
who are going to work with the 
intranet are being trained in both 
software and "netiquette." 

ABB Generation people will 
handle daily updates, and ABB Info-
systems will handle technical opera­
tion. But when it comes to develop-
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Daydreams 

When Ericsson Data selected a partner for its concept of multimedia via 
cable TV networks, it went to Umeå, a university town in northern Sweden. 
Result: its daydreams became a reality. Partly because Daydream is the name 
of its partner company. 
"Entertainment has been around for many thousands of years," said Day­
dream President Jan Phersson-Broberg. "We will be using our knowledge of 
games to help Ericsson's customers create communities around cable TV and 
wideband networks." 

ment work and ideas for the future, 
Ericsson will participate. 

In order to gain support for 
Ericsson's ideas for future communi­
cations at ABB Generation, Ericsson 
is planning seminars for managers. 
Ms. Hammerman and Mr. Fahl­
ström believe this is important. 

"Early on, Ericsson employees 
were given access to the Internet and 
created their own intranet. This gave 
Ericsson expertise and experiences 
which we can now offer our custom­
ers." 

(jfl/ To learn more, contact: 
therese. hammerman@edt. ericsson. se 
richard.fahlstrom@edt. ericsson. se 
johan. wetterhorn@edt. ericsson. se 

Customer: ABB Generation, 
Västerås, west of Stockholm 
The intranet is set up in a 
Windows NT environment with 
Microsoft Internet Infor­
mation Server and Lotus Domino 
as servers. The daily task of 
updating is done using 
Microsoft FrontPage. The 
document management system is 
Documentum. 

Daydream is one of several partners that Ericsson 
Data Systems Integration is linking up with as it 
sells its Internet Multimedia Community Solu­
tions (IMCS) concept all over the world. 

Daydream's expertise is important in obtaining 
answers to some of the questions now arising. 
What should the customer interface look like? 
What will attract return visits? What do you cen­
sor when offering global family entertainment? 
What might games without language look like? 

"To us, Ericsson is an excellent partner," Mr. 
Phersson-Broberg said. "Content is king, but 
Ericsson has the technology it takes to deliver it 
to the customer." 

ERICSSON DATA is working directly with 
Daydream subsidiary Sombrero, which began by 
primarily selling computers and services to the 
graphics industry. 

Daydream produces its own games, based on 
its own ideas. All outside inquiries and ideas are 
channeled to Sombrero, which means that Som­
brero and its employees are using Daydream's 
expertise to produce the IMCS interface. 

But first - what is IMCS? Bengt Lundberg, IMCS 
project manager at Ericsson Data Systems Inte­
gration, explained: 

"Wideband networks are required to provide 
users with fast Internet connections. Those who 
have wideband want to develop new, ip-based ser­
vices such as Internet and multimedia, IMCS 
makes this possible. Users get high-speed connec­

tions through the cable network. And network 
operators can introduce new ip-based multimedia 
services within the IMCS concept." 

IN THE AUTUMN OF 1 9 9 7 , Ericsson 
Data developed a way to access the Internet via 
cable networks. Three hundred households are 
now participating in a test by cable operator 
StjärnTV (Star TV) in Stockholm. Interest has 
exceeded expectations and thousands are standing 
in line to get rapid data communications via cable. 
In time, all 230,000 StjärnTV customers will be 
getting Internet access via cable. 

With IMCS, this concept is now being developed 
and promoted to other customers. Basically, it 
amounts to a local area network (LAN), which 
provides certain services. "This makes a number 
of new services possible. With the right infrastruc­
ture, in principle you can provide everything the 
world of multimedia has to offer. Besides the 
Internet, this could be video conferencing, chat­
ting, games, or building communities of various 
user groups," Mr. Lundberg said. 

THIS IS WHERE Sombrero enters into the 
picture. It is a company with three employees, and 
part of the Daydream Group. Daydream gained 
an international reputation by first landing a con­
tract with media giant Time-Warner Interactive, 
and then terminating it. 

"Being just three employees, a modern virtual 
company with many freelancers, can be a problem 
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when we deal with a traditional com­
pany that measures size by the num­
ber of employees," said Mr. Phers-
son-Broberg, one of Daydream's 
founders. 

Daydream has 12 employees, of 
whom three work at Sombrero. Add 
five to ten subcontractors, entrepre­
neurs with vertical knowledge in 
niche specialties. Actually, Daydream 
is nine companies - nine one-man 
companies that Daydream uses for 
various projects because they have 
special expertise. 

"They have to be incredibly good 
at their specialty. An employee can 
never be as good. 'Computer games 
in Umeå? Are you crazy?' But with 
modern technology it doesn't matter 
where we are located." 

IT SUFFICES to read my son's 
Playstation magazine to realize that Mr. Phersson-
Broberg is right. Many of the games featured there 
are designed by Swedish companies. And they sell. 

"We saw a change four years ago," Mr. Phers-
son-Broberg continued. "It used to be that new 
developments in graphics and real-time simulation 
came from the defense industry. But then compu­
ter games took over. They develop innovations 
that let you enjoy experiences, not killing." 

Daydream asked some of the guys working on 
games if it was hard. "No, it's ridiculously easy. I 
designed two for my sister." They came up with 40 
ideas in a short time. One of these turned into 
Safecracker, the computer game that made Day­
dream world famous. 

Together with Ericsson Data, they are now 
going to work with "star networks," or cable net­
works built to allow separate return traffic. In 
other networks, all return traffic must share the 
same line. Star networks feature a separate cable to 
each household from a central point in the build­
ing or neighborhood. Where wideband is availa­
ble and information transfer is based on the IP 
protocol, it is possible to develop this kind of envi­
ronment. 

"We offer operators this service. It might be a 
cable company, a property owner or another type 
of company," Mr. Lundberg said. "There are 120 
million meters (75,000 miles) of cable in star net­
works in the world. This is a common technical 

solution, for example in the U.S. 
"Downloading the latest version of Netscape, at 

19 Mb, normally takes less than two minutes." 

STILL, THIS IS JUST the beginning. The 
next generation of cable modems will reach 27-30 
Mb/sec. This will mean warp-speed karaoke in the 
cable TV households of Hong Kong and Malay­
sia! 

(CQTO learn more, contact: 
bengt. lundberg@edt. ericsson. se 

See also Access Mar.98, page 19. 
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G U E S T C O L U M N / J A S O N P O N T I N 

A t lunch, an entrepreneur told me that these 

days every company is like a software com­

pany, or should be. The idea appeals to more 

than the vanity of technology entrepreneurs: 

managers of industrial companies yearn, keenly, to be 

like software engineers. The venerable CEO of a British 

chemical company recently informed me that "we are all 

information technologists now." 

This dogma is called the business revolution, and it 

has become a commonplace. The most recent issue of 

Harvard Business Review (that un­

failing barometer of management 

theory) praises 

British Petroleum -

of all companies -

for "starting to look like a Silicon Valley enterprise . . . 

with its flat organization, entrepreneurial business units, 

web of alliances, and surging profits." 

Here are the five principles of the business revolution, 

according to Alan Webber, one of the founding editors 

of Fast Company, the party organ of the business 

Bolsheviks. In the new information economy, 

i. Ideas are more valuable than factories, equipment, 

natural resources and cash. 

2. It's not enough to have good ideas. You must imple­

ment those ideas more quickly than ever before. 

3. Companies compete globally. 

4. Companies are less hierarchical than they used to 

be. 

5. Companies have many, shifting alliances. 

Business revolutionaries believe these principles are 

applicable to any industry, but they think that IT 

companies precipitated the revolution and best exemplify 

it. Silicon Valley, in other words, is a managerial model 

for agriculture, mining, or manufacturing or any business 

at all. 

It's not true. The principles of the business revolution 

are either specific to the information technology indus­

try, or are not revolutionary, or are wrong. 

CONTRA 1. Tangible assets are more important than 

"intellectual capital" in most commodities businesses, 

where companies benefit from economies of scale. 

Innovative ideas are a competitive advantage only in IT 

businesses and in those commodities businesses where 

competitors have roughly equal tangible resources. But 

whether an idea is more valuable than tangible assets 

depends on the business, the circumstances and the idea. 

CONTRA 2. When innovative ideas are a competitive 

advantage, the market will reward both the kind and the 

frequency of innovation. There is nothing revolutionary 

about the fact that product cycles are getting shorter in 

industries that favor innovation. Product cycles are 

always getting shorter in these industries. Such is 

capitalism. 

CONTRA 3. Not all 

companies compete 

globally. Construction 

companies don't. 

Dairy farmers don't. In all, exports and imports account 

for just one-fourth of the U.S. economy. 

CONTRA 4. It's a matter of personal taste, but I am 

inclined to dismiss this out of hand. Here at The Herring 

the entire staff is obliged to call me "Guv'nor." 

CONTRA 5. Companies have always had many, shifting 

alliances. 

The benefits of information technology are specific to 

each business: sometimes technology will help a business 

develop innovative ideas; sometimes it will let a business 

use its tangible assets better. In the long run, those 

benefits may be more wonderful than the business 

revolutionaries can imagine. But they will not transform 

ordinary businesses into high-tech companies. 

My old dad, who founded two companies and was a 

manager in ten more, reminds me that ingenious but 

impractical management theories never last. "What goes 

around comes around," he says. "The basics of business 

have never changed: meeting your obligations to your 

customers, your shareholders, your employees and your 

brand." 

JASON PONTIN 

is editor of The Red Herring, a 

U.S.-basedmagazine covering the 

business impact of emerging 

technologies. 
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With Gordon's help you can access all of 

Ericsson's IT services - in one place, with a just 

few clicks. 

"This is a modern 
application that hand­
les all functions auto­
matically," said Anna 
Oden, Gordon infor­
mation manager. 

"The goal is that 
each customer shall 
feel that an order has 
been handled effici­
ently and profession­
ally." 

For instance, using 
Gordon you can set 
up mail accounts for 
Microsoft Outlook, 
set user privileges for 
employees in various 
systems and order 
services such as Trading & Distribution. 

Gordon can be used independent of the time of day, 
location in the world, or what service is involved. Everything is 
handled via the Web. Wizards answer questions from those 
who need help. 

This autumn a prototype will emerge and by the summer of 
1999, when the last Memo users convert to Outlook, Gordon 
will have grown up. 

THE KEY TO SECURE DATA COMMUNICATIONS 
Ericsson Data has initiated a project to implement a Public Key Infrastruc­
ture (PKI) at the Ericsson Group. The intent is to protect and create confidence 
in the security of information that is stored and transported in digital form. 

All Ericsson employees as well as outside partners and consultants will be 
able to sign documents and information that will be stored or delivered to 
others at Ericsson, or externally to partners and consultants. If the sender 
wants to limit distribution to a particular recipient, the information can be 
encrypted and the key sent to the recipient using PKI. 

& To learn more, contact: 

(CÖTo learn more, contact: 
anna. oden@edt. ericsson. se 

thomas. englund@edt. ericsson. se 

POINTCAST MAKES AN ABOUT-FACE 
PointCast, the company that pioneered push technology, has withdrawn its 
initial public offering of common stock. The company said it still believes in 
push technology and will release a new program version shortly. The truth 
may be that interest in push technology is fading. 

Those who still think push is an ingenious idea may find PointCast Net­
work version 2.6 a sensible upgrade. The program requires fewer computer 
resources than before. Many users have complained about resource require­
ments. (Source: www.uppsnappat.com) 

GET YOUR E-MAIL READ TO YOU BY PHONE 
Now you no longer need to be connected to the Net to check your e-mail. With 
CoolMail you can do it by phone. When you have registered your account with 
CoolMail, you can have your e-mail read by a synthetic voice, just by calling a 
special number. The service also offers an opportunity to respond to e-mail with 
a voice message. Based in the U.S., CoolMail is mostly free. So far, the service is 
not available in Sweden, http:llwww.planetarymotion.coml 

(Source: www.uppsnappat.com) 

E-MAIL WITH RETURN RECEIPT 
Sure e-mail is fast, but you can never be 100 percent sure it arrives. Certifiede-
mail.com, a new service, enables you to send e-mail letters and receive a return 
receipt verifying that the letters arrived. The service is priced at about SEK 30 
per month (USD 3.95). 

The site's creator, Court Coursey, is expecting that lawyers, economists 
and researchers will be the most important customer categories. http:llwww. 
certifiedemail.com I (Source: www.uppsnappat.com) 
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