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update 

Giant Italian 
contract the first of it's kind 
In its largest managed services deal t o date, 
Ericsson wil l take care of the network for long
t ime Italian partner H3G. The deal , referred to 
as a Managed Services Mega Deal, wil l save 
H3G about EUR 250 mil l ion over f ive years. 

T h e m a n a g e d services agreement wi l l enable 
H3G to focus on increasing its 3G subscriber base of 
I—• •—1 2.6 million in Italy and provide new, att-

encsson J . 1 . . 
1 1 racuve services under the brand name 3, 
while Ericsson takes care of the planning, operat
ions and maintenance ofthe network. 

Ericsson will also be responsible for optimizing 
assets, managing H3G's advanced 3G multimedia 
environment, the service layer and business sup
port systems. 

Fabio Pasquazi, account management responsible 
for H3G in Italy, has been responsible for the com
mercial negotiations with H3G. "We started with the 
idea of network outsourcing," he says. 

"The idea was to enforce the partnership with a 
win-win deal that gives H3G a flexible cost struct
ure that can grow proportionally with the network, 

Vodafone puts 
Vodafone in the Netherlands initiated a trial 
of a demo IP Multimedia System (IMS) from Erics-
1—: 1 son with about 250 users during Janu-

encsson _ , . . ' " , 
I 1 ary. The system includes features such 
as video-conferencing, push-to-talk and gaming. 

Ericsson is participating in the Vodafone trial 
with two other vendors, Nokia and Siemens, each 
with their own systems. 

Ericsson's system is the only one in the trial that 
offers video-conferencing. 

and Ericsson an enlarged presence in the managed 
services segment. 

"The project had many phases. At the beginning 
we talked about operation and maintenance out
sourcing, then together with H3G we determined 
to include network planning, which is important to 
realize the full benefits ofthe co-siting opportunity, 
and the IT component." 

Vincenzo Fontana, responsible for Network Services 

fact: mega deal 

Mega deals are very large contracts worth several 
billion US dollars. In relation to managed servi
ces, these contracts can be 10 times the size of 
Ericsson's usual deals. The contract with H3G is 
Ericsson's first mega deal within managed ser
vices. The world's telecom operators spend about 
USD 160 billion on operation and maintenance of 
their existing network structures. The managed 
services sector is one of two major growth areas 
within Business Unit Global Services 

IMS to the test 
The IMS demo is a pre-commercial solution, 

based on a technical platform that is different from 
the IMS versions tiiat Ericsson will eventually intro
duce to the market. 

The emphasis of the trial is on user experience, 
not technology, and is targeted at enterprise users. 
The operator has selected a group of "friendly" cus
tomers as participants. 

Ericsson will provide client software for PCs and 
the Sony Ericsson P800 and P900 Smartphones. • 

at Ericsson in Italy, says the flexibility of the Erics
son team was a key factor to securing the deal. 

"We have been able to listen to and interpret the 
client's needs, such as involving all the required 
competencies at the right time," Fontana says. "We 
are really proud that H3G chose Ericsson for the IT 
part too, ahead ofcompetitors that are highly qua
lified in the IT area." 

Managed services is nothing new to Ericsson. So 
far, 35 managed services contracts have been sig
ned with different customers, but none of this size. 

Hans Vestberg, head of Global Services, says: 
"This deal is much bigger than any other service 
deal so far; in fact, it is one of the biggest contracts 
within Ericsson of all time. 

"This contract is a huge success for the whole of 
Ericsson. The fact that our solutions work so well in 
the customer's network has made this affair beco
me a reality." 

The value of the contract has not been revealed. 
The deal runs for five years and includes the trans
fer of about 760 H3G employees to Ericsson. Erics
son will take over network services in April. • 

Pilgrims helped 
by Telecom 
The annual five-day Hajj pilgrimage, which 
ended on January 23, drew more than 2.5 million 
1—: 1 Muslims to Mecca and Medina in 
I . 1 Saudi Arabia, not only congesting the 
holy cities but also straining local infrastructure, in
cluding networks. But operator Saudi Telecom 
Company, STC rose to the occasion - with Ericsson's 
help. 

Saeed Rahman, director of professional services 
at Ericsson Saudi Arabia, says there were more than 
900,000 active STC subscribers among the pilgrims 
this year, and an average of 50 million calls each 
day of tile five-day ritual. 

"Ericsson Core Network nodes handled some of 
the highest concentrations of subscriber traffic 
seen anywhere in the world, and the whole crucial 
period passed without any outage in the Ericsson-
supplied network nodes," Rahman says. • 

Ericsson helped pilgrims in Mecca and Medina 
to get connected. 

James Murray and Martin Gignac from Ericsson during the IMS demo for Vodafone. Photo: Ericsson 
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Support, operations and maintenance are included 
in the large contract Ericsson has signed with H3G 
in Italy. 

Photo: Alexander Farnsworth 

Five-year contract 
in Australia 
encsson 

Telstra, Australia's leading operator, has chosen 
Ericsson as its partner for a major five-year agree

ment. Telstra is buying the Ericsson 
Service Delivery Platform (ESDP), which 

provides a complete solution for integrating and 
introducing content, applications and new services 
for delivery through its 2.5G and 3G networks. 

Ericsson will also provide advanced consultancy 
services for Telstra and systems integration for the 
ESDE 

Ericsson and Telstra have worked together in 
mobile telephony since 1987, and the agreement 
confirms Ericsson's strong position within tele
communications on the Australian market. • 

Ericsson steps into the limelight in Australia. 
Photo: Jesper Mott 

Sony Ericsson 
celebrates good year 
The Outlook for Sony Ericsson looks brighter. 
After two years in row of whole-year losses, Sony 

Ericsson reported net income of 
EUR 316 million for 2004. The 

world watch 

fourth quarter report for 2004 also shows a margin 
in line with the results for the whole year. And the 
prognosis is that the company is on the right track 
for 2005. Sony Ericsson shipped 42 million termi
nals last year, an increase of 56 percent compared 
to die same period in 2003. Total sales for Sony Er
icsson during 2004 were EUR 6 billion. 

Sony Ericsson president Mi
les Flint says 2004 was a good 
year because the company esta
blished profitability and started 
growing. 

"The fourth quarter continu
ed a trend of expansion in both 
volumes and sales. That shows 
Sony Ericsson's ability to effecti
vely compete in this dynamic 
market," Flint says. • 

Miles Flint 

New US mega-merger 
In a USD 16 million deal, American telecommu
nications giant SBC has acquired AT&T to form the 
1 - a r-r-i largest operator in the US. Once 

world watch . . , ,c 1 » u 
1 1 approved by US regulatory bodies, 
the new company will have combined annual sales 
of USD 70 billion. 

SBC, based in San Antonio, Texas, has 50 million 
wire-line subscribers in 13 states, and is a majority 
owner, with 60 percent, of Cingular Wireless. Cing-
ular Wireless acquired AT&T Wireless in 2004. 

The AT&T of today, is the remanant ofthe former 
government-sanctioned monopoly that existed 
between 1913 and 1984. AT&T, now a wire-line ope
rator focusing on the enterprise market, sold its wi
reless operations prior to this deal. 

Job loses are a likely outcome of the merger. • 
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Sarah Gannon in the Indonesian province of Aceh repairs telecommunications after the earthquake and tsunamis in the region. She is pictured 
with Ericsson Response Director Dag Nielsen (blue shirt) and Mark Phillips, a Response volunteer from Ericsson UK. 

Always ready to help 
Thousands of Europeans join the exodus from the cold of the 
north to the tropics of Asia each January. But when Sarah Gannon 
boarded a plane for Indonesia on January 2. repairing 
telecommunications, not sunbathing, was on her mind. 

I annon is one of 100 Ericsson employees who 
volunteer to fly at a moment's notice to the 

worst places on the planet - places that have been 
wracked by natural disasters, such as the tsunami-
devastated Indonesian province of Aceh. 

So while the world was glued to news reports 
showing the widespread despair, Gannon was pack
ing, readily trading everything Ericsson employees 
normally take for granted - regular meals, hot showers 
and a comfortable bed - for a tent city that didn't even 
have a "real" toilet. 

Gannon spent most of January in Indonesia for her 
first "disaster" assignment as an Ericsson Response 
volunteer, working directly with the United Nations 
High Commission for Refugees (UNHCR). She admits 
it was a baptism of fire. 

"We when we got here, Banda Aceh, you can 
imagine what it was like - destruction everywhere. 
Everything was chaos," Gannon says. 

"It was surreal, to come from Sweden to this. It was 
crazy. Things now have improved 10,000 percent from 
when I arrived. It's been a good awakening, and an 
amazing experience. It has really reinforced the idea 
that there is a lot that can be done to make life an 
awful lot better for others." 

z*m f;A 
pw * * 

Pf^ai*]' 

The Indonesian province of Aceti 
the tsunami. 

was hardest hit by 

Since joining Ericsson Response at the end of 
2003, Gannon's volunteer efforts have largely invol
ved, through her work for Cello Support in Develop
ment Unit IP Networks, establishing a WLAN solu
tion that UN organizations can set up and operate in 
times of emergency. She was in Sweden preparing 
for a trial of the system when the tsunami struck. 

Working from the UN compound, Gannon has 

been part of the mammoth effort to restore commu
nications. As the main coordinating body for huma
nitarian efforts, it was vital that UN workers could 
not only talk to each other but communicate and 
distribute information to other agencies. 

When she arrived in Indonesia there was nothing: 
the entire network had been washed away. The 
immediate task was to set up a high-frequency radio 
system, base station and repeaters, then distribute 
radio handsets and teach people how to use them. 

Gannon then began IT support for the UNHCR 
and preparing for the next major project: a web ser
ver to hold the mass of information, maps and 
updates that the myriad of aid organizations need. 

The work is a long way from Gannon's previous 
community involvement. Always keen to contribute 
to society, Gannon had participated in local initiati
ves in her native Ireland. Attempts to be active on a 
bigger scale were, however, generally unsuccessful. 

Moving to Sweden and learning about Ericsson 
Response changed that. 

"Ericsson Response is a project that I can do, 
something that I can be involved in," she says. 

It is something you can give back. You spend all 
your time working but this is not just working to 
make money. The whole idea is that if society is going 
to change, then big companies like Ericsson have to 
contribute. This is a great way to do it. 

"It gives you a real high to be able to contribute 
something that makes people's lives better, if you can 
ease their pain in any little way. It is so satisfying ... 
I am just lucky that I can do it, that I can live it" • 

the next issue of Contact will arrive on March 17 


