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Once viewed as tough to explore and 
unprofi table, markets such as China, 
India and many countries in Africa are 
now being thought of as the cash cows 

of the mobile communications industry. 
But chasing after this untapped market is challeng-

ing. Coping with harsh limitations has fostered a new 
breed of operators, who, in order to expand and turn a 
profi t, simply have to be creative, cost-eff ective and 
imaginative. For want of a better term, we have dubbed 
them the “Modern Masters.” It should not come as a 
surprise to anyone within the business, but some of 
them are doing really well. 

So, when planning this issue, we felt we had to back 
away from the term “emerging markets.” Th e term 
leads you to think of markets left behind, and that if 
they only apply the business models of the industrial-
ized world, they will eventually catch up. But they are 
not walking in anyone’s footsteps. Th ey are actually 
ahead in many respects. 

IT IS ONLY A MATTER of time before they start to 
apply competitive pressure on the mature markets of 
the industrialized world. Why would cost-eff ective 
solutions be confi ned to emerging markets? Transfer-

ring money safely and cheaply using a mobile phone is 
discussed by Idea Cellular and MTN in our articles 
from India and South Africa. Th ese operators are pio-
neering something that will probably also change how 
money is handled in the rest of the world. 

Opening up new business territories also means 
fi nding new ways of using communications that cus-
tomers value and will want to buy. Th is of course cuts 
across the traditional borders of emerging and mature 
markets. Vertical integration of telecom and IT-based 
services is highlighted in “Reinventing healthcare” 
where Singapore leads the way. 

IT FEELS LIKE A BLESSING to work in an industry 
with the potential to change someone’s life, as evi-
denced in “A phone can mean a new life,” and also 
spur large-scale economic growth. In “Waving the 
magic wand,” we describe new business models which 
we hope nobody will think are limited to “emerging 
markets.” •

Mats Thorén 

editor-in-chief

mats.thoren@citat.se

Learning from the best
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